
Rural Village Water Resources Management Project Phase III 
Annual Work Plan 2076/077 – 2019/20 

i 
 

 

 

Rural Village Water Resources Management Project  

RVWRMP III (2016-2022) 

 

ANNUAL WORK PLAN FY 05 

July 16, 2019 to July 15, 2020 

 

 

 

Competent Authorities: Ministry of Finance Nepal and Ministry for Foreign Affairs of Finland 

Implementation: Ministry of Federal Affairs and General Administration (MoFAGA)/ DoLI; Rural 

Municipalities of the Provinces Sudurpashchim (Far-West) and Karnali. 

TA Consultant: FCG International Ltd 

Report by: Project Support Unit 

Date and Location: 10 September 2019, Dadeldhura  

Distribution: Supervisory Board. 

(Approved by 9th Supervisory Board meeting 23rd September 2019) 

http://www.rvwrmp.org.np 

 

 

 

’This document was produced with the financial assistance of the European Union and 

the Ministry for Foreign Affairs of Finland. The views expressed herein can in no way be 

taken to reflect the official opinion of the European Union or the Ministry for Foreign 

Affairs of Finland' 

http://www.rvwrmp.org.np/


i 
 

TABLE OF CONTENTS 
List of Figures ........................................................................................................................................... i 

List of Tables ............................................................................................................................................ i 

List of Annexes ...................................................................................................................................... iii 

Glossary ................................................................................................................................................. vi 

SUMMARY .............................................................................................................................................. 1 

1. BACKGROUND and INTRODUCTION .............................................................................................. 1 

2. WORK PLAN .................................................................................................................................... 3 

2.1 Result Area 1............................................................................................................................... 3 

2.2 Result Area 2............................................................................................................................... 6 

2.3 Result Area 3............................................................................................................................... 9 

2.4 Result Area 4............................................................................................................................. 12 

2.5 Project purpose ........................................................................................................................ 17 

2.6 Beneficiaries ............................................................................................................................. 18 

2.7 Investments .............................................................................................................................. 18 

3. RESOURCE ALLOCATION AND BUDGET ....................................................................................... 19 

3.1  Assets, Equipment and Other Facilities ................................................................................... 19 

3.2  Human Resources .................................................................................................................... 20 

3.3 Project TA and RM-WRDF Budgets .......................................................................................... 22 

3.4 Capacity Building operated by Technical Assistance budget .................................................. 25 

3.5 Capacity Building Technical Assistance Budget ....................................................................... 27 

4 RISKS AND RESPONSE MEASURES ............................................................................................... 31 

 List of Figures 

Figure 1 Working area of RVWRMP III, including the proposed MHPs .................................................. 1 

Figure 2 Milestones in figures ................................................................................................................. 2 

 

List of Tables 

Table 1. Key indicators for FY05 .............................................................................................................. 3 

Table 2. RVWRMP Working Area ............................................................................................................ 2 

Table 3. Main targets Result Area 1 ........................................................................................................ 3 

Table 4. Main targets Result Area 2  ....................................................................................................... 7 

Table 5. Main targets Result Area 3 ........................................................................................................ 9 

Table 6: List of MHP Schemes ............................................................................................................... 10 

Table 7. Main targets Result Area 4 ...................................................................................................... 12 

Table 8. Main Project Purpose targets .................................................................................................. 17 

Table 9. Estimated beneficiary numbers for major project activities ................................................... 18 

Table 10. Number of schemes of different types ................................................................................. 18 



Rural Village Water Resources Management Project Phase III 
Annual Work Plan 2076/077 – 2019/20 

ii 
 

Table 11. Project staff positions for 2076-077 ...................................................................................... 21 

Table 12. Planned GoN, GoF/EU, and RM contributions to RM-WRDF for FY05, and the user 

contribution (NPR/EUR) ........................................................................................................................ 23 

Table 13. Result-wise and funding source-wise project budget expenditure by end of FY04 end, and 

budget allocation FY05 (EUR) ............................................................................................................... 24 

Table 14: Technical Assistance budget for FY05 ................................................................................... 25 

Table 15: TA operated Capacity Building budget for FY05. .................................................................. 26 

Table 16: Risk and Response Measures ................................................................................................ 31 

 
 
  



Rural Village Water Resources Management Project Phase III 
Annual Work Plan 2076/077 – 2019/20 

iii 
 

List of Annexes  
Annex 1. Results Framework – Annual Target Framework for FY 2076-077  
Annex 2. RM level Planned Budgets for FY 2076-077 
Annex 3 Result-wise budget summary FY 2076-77 
Annex 4. Scheme Lists at RM level FY 2076-077 
Annex 5. TA-Capacity Building Plan for FY 2076-077 
Annex 6. Micro-hydro scheme implementation action plan and SBS manual 
Annex 7. Mid-Term Review by Particip 
Annex 8. RVWRMP action list in response to the Mid-Term Review 
Annex 9. Livelihoods Concept note 
Annex 10. Small Agri-business support guidelines 
Annex 11. CCA-DRR Concept note  
Annex 12. WASH Water Board Concept note 
 

 

 

 

  



Rural Village Water Resources Management Project Phase III 
Annual Work Plan 2076/077 – 2019/20 

iv 
 

Abbreviations 

AMO Account Monitoring Officer 
APR Annual Progress Report 
AWP  Annual Work Plan 
BCC Behavioural Change Communication 
CB Capacity Building 
CCA  Climate Change Adaptation 
CI Conventional Irrigation 
DAG  Dis-advantaged Group 
DCC  District Coordination Committee 
DFS Detailed Feasibility Study 
DoLI  Department of Local Infrastructure  
DRR  Disaster Risk Reduction 
DTO District Technical Office 
DWS Drinking Water Supply 
EU  European Union 
EUR  Euro 
FAO Food and Agricultural Organization 
FCG Finnish Consulting Group 
FC Field Coordinator 
FCHV  Female Community Health Volunteer 
FMI Finnish Meteorological Institute 
FY  Fiscal Year 
GESI  Gender and Social Inclusion 
GoF  Government of Finland 
GoN  Government of Nepal 
GWRO Gaunpalika Water Resources Officer 
HH  Household 
HG(G) Home Garden Group 
HRBA  Human Rights Based Approach 
IEC Information Education and Communication  
ICS  Improved Cooking Stove 
IWM  Improved Water Mill 
IWRM Integrated Water Resources Management 
IPC  Implementation Phase Completed 
IPC* Implementation Phase Completed and Financially Cleared  
IPO Implementation phase ongoing 
kW Kilowatt 
LIF Livelihood Implementation Plan 
LF Livelihoods Facilitator 
LMBIS  Line Ministry Budget Information System  
LO Livelihoods Officer 
Lps Litre per second 
LRP  Local Resource Person 
M  Million 
MFA  Ministry for Foreign Affairs (of Finland) 
MH  Micro-hydro 
MHM  Menstrual Hygiene Management 
MHP  Micro-hydro Power 
MIS  Management Information System 
Ms Municipalities 
MTE Mid-Term Evaluation 
MoALD Ministry of Agriculture and Livestock Development 
MoFAGA  Ministry of Federal Affairs and General Administration 
MoU  Memorandum of Understanding 
MUS  Multiple Use Water System 



Rural Village Water Resources Management Project Phase III 
Annual Work Plan 2076/077 – 2019/20 

v 
 

NCI Non-Conventional Irrigation 
NPC National Project Coordinator  
NPD National Project Director 
NPR  Nepalese Rupee 
O&M  Operation and Maintenance 
ODF  Open Defecation Free 
OSS Operational Self Sufficiency 
PAM Personnel and Administrative Manual 
PCO  Project Coordination Office 
PD Project Document 
PFS Pre-Feasibility Study 
PIG Project Implementation Guidelines 
PMC Project Management Committee 
PoCo Post-Construction phase 
PMT Project Management Team 
PSU  Project Support Unit 
PWD People with Disabilities 
RAS Rural Advisory Services 
RE Renewable Energy 
RM  Rural Municipality / Gaunpalika 
RME Rural Municipality Executive 
RMWRDF RM Water Resources Development Fund 
RMPMC RM Project Management Committee 
RMSU RM Support Unit 
RVT Reservoir Tank 
RVWRMP  Rural Village Water Resources Management Project 
RWH Rainwater Harvesting 
RWSSP-WN Rural Water Supply Sanitation Project – Western Nepal 
SBS Step by Step 
SO  Support Organisation 
SP  Support Person (individual hired by DCC earlier) 
SUTRA Sub-national Treasury Regulatory Application 
SVB  Supervisory Board Meeting 
SHP Sanitation and Hygiene Promotor 
TA  Technical Assistance 
TF Technical Facilitator 
ToT Training of the Trainers 
TSU Technical Support Unit 
UC  User Committee (water, sanitation, micro-hydro, irrigation, etc)  
UN United Nations 
VC Value Chain 
VDC Village Development Committee 
VMW Village Maintenance Worker 
WASH  Water, sanitation and hygiene  
WHO World Health Organization 
WRA Water Resources Advisor 
WRDF Water Resources Development Fund 
WRE Water Resources Engineer 
WRT Water Resources Technician 
WS  Water Supply 
WSP  Water Safety Plan 
WSS  Water Supply Scheme 
WUC Water Users Committee 
WUMP  Water Use Master Plan



Rural Village Water Resources Management Project Phase III 
Annual Work Plan 2076/077 – 2019/20 

vi 
 

Glossary 

 

Core RMs: RVWRMP first phase started in 53 Village Development Committees (VDCs). In the second phase, 

the first phase VDCs were continued and 61 more VDCs were added. Ten District Development Committees 

(DDCs) were the local government bodies though which the project was implemented. After the federal 

restructuring of Nepal, VDCs and municipalities were merged, and became Rural Municipalities and 

Municipalities (R/MCs). The new R/MCs became the local government level to implement the Project. 27 

Core RMs were identified. Core RMs have the project’s institutional support unit (RMSU),  RM level Project 

staff (GWRO, TF, and LF) and the fully fledged project package including Water Supply, Sanitation and Hygiene 

(WASH), Irrigation, Multiple Use Systems (MUS), Livelihoods, Improved Water Mills (IWM), Improved Cooking 

Stoves (ICS), institutional toilets and Gender Equality and Social Inclusion (GESI) capacity building.  

Non-core RMs only have project’s limited interventions like WASH with basic nutrition and ICS. Now, in Non-

core RMs there are proposal based water supply and Micro Hydro Power (MHP).  

Home Garden: Home gardens aim to improve the diet and nutritional intake of the rural people. Home 

gardens are a standard package together with the water supply facilities. The purpose is to utilize the excess 

and recycled water from water supply schemes. The ‘ideal’ home garden has four components: vegetables, 

spices, fodder, and fruit trees. This combination of plants and trees maximizes the nutrient value of the 

available space in sustainable way. Without one or more component, it is not considered to be a good home 

garden. The term “kitchen garden” is sometimes used instead of home garden, but they often lack some of 

the components of home garden. 

LMBIS: The Line Ministry Budget Information System (LMBIS) is a browser-based budget entry system of the 

Ministry of Finance. All offices, departments and ministries under the Government of Nepal need to enter 

their project budgets into LMBIS. This process has to be completed two weeks before the budget speech (15 

Jestha; around 29 May). LMBIS is the foundation of the Red Book national budget. Once entered in the LMBIS 

the budget is fixed for the fiscal year.   

Mobile Application / KoBo Tool: KoBo is used by the Sanitation and Health Promoters (SHPs) who conduct 

home visits to record the data and upload the information in the MIS system managed at headquarters.  

In the phase second, RVWRMP piloted a district-wide water supply functionality and sanitation and hygiene 

survey. This survey used a mobile application “Akvo Flow” directly linked to a national database, but it was 

relatively costly for the use in the Project. Later RVWRMP explored other open source mobile applications 

such as M-Water and KoBo Toolbox.  KoBo turned out to match best RVWRMP’s needs and possibilities. It 

has features for developing  questionnaires, on- and off-line surveys with photo and Geographical 

Information System (GIS) coordinates, with easy uploads to main server, and data can be managed in excel 

format and user friendly reports.  
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Multi Use Water Systems (MUS) are water 
systems designed in ssuch a way that a single 
water system fulfils several functions - both 
domestic, productive and other water needs like 
renewable energy. As such, it takes into account 
the water demands for each of those 
components.  
By definition, MUS could be a scheme which may 
cover different types of needs of the rural 
community by providing safe drinking water, 
irrigation, rural electricity, improved water mill 
services, and supports other domestic water 
based enterprises like horticulture, fisheries, 
animal/poultry farming etc. MUS schemes are 
high in the priority list of the RVWRMP menu. 
   
Non-Conventional Irrigation (NCI) is an irrigation 

technology that differs from a conventional canal system, and they are relatively modern systems. Water is 

brought to crop fields through pipes, and stored in ponds or tanks. NCI may include range of water acquisition 

and application technologies such as Sprinkler and Drip. Sprinkler systems, also named over-head irrigation, 

is the method of watering the plants in the form of spray which breaks in to drops and stimulates the natural 

rainfall with controlled frequency, intensity and duration; whereas drip irrigation is a system where water is 

applied at root of the plant and is generally used in plastic tunnel houses. 

Conventional Irrigation (CI) system is a traditional irrigation method where water is brought to the field 
through mud or lined canals, and off-takes are provided from the canal itself to deliver water to the field. 

Three Star School WASH model: The School WASH Procedure of Government of Nepal (School Sector 
Development Plan 2016-2023, Ministry of Education, pp. 71 October 2016) explains the milestones as 
follows: 

One star: all children participate in daily supervised group hand washing with soap sessions (ideally before 
group hand washing); schools have general toilets that are functional, clean, and used by all children (no 
open defecation in school catchment area); every child has access to water source in school catchment 
area to practice hand washing with soap daily and for drinking purpose; and schools have hygiene 
education integrated in School Implementation Plan. 

Two stars: Children wash their hands with soap after using toilet; improved sanitation and menstrual 
hygiene facilities are available; and potable/drinking water is available and accessible in school catchment 
area so that children practices safe health practices and drink water.  

Three stars: fully meets the national standards as per Child, Gender and Disabled friendly framework. This 
includes: social norms on good hygiene practices and behaviour are institutionalized; improved child 
friendly school sanitation facilities for all children, boys and girls, including disabled students; and national 
inequities are eliminated by ensuring all schools in the country have same standards for WASH in Schools.  

Service level as per QARQ indicator: A “water service” in drinking water could be defined as ‘the sustainable 
provision of water of a given quality, quantity, accessibility and reliability at a given place as per the proposed 
usage’. Project follows QARQ service level indicator as below. 

Quantity:  > 45 litres per capita per day   
Accessibility: Within 15 minutes round trip 
Reliability:  12 months uninterrupted service 
Quality:  Free from bacteriological contamination (Presence/Absence vial test) 

A typical MUS with water supply, micro-irrigation and animal 
drinking trough 
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SUMMARY 
 

The Annual Work Plan covers the annual plan and budget of the Rural Village Water Resources Management 
Project (RVWRMP) for the year 2076/2077 (July 16, 2019 to July 15, 2020) according to Government of Nepal 
Fiscal Year (FY). The document reflects the annual plan with the result framework (Annex 1). The work is 
implemented at RM level (Annex 2), under the result areas of the project (Annex 3). 

The project has now fully aligned its organizational structure to the new federal structure. Rural Municipality 
Support Unit (RMSUs) are established in all core RMs, with Gaunpalika Water Resource Officers, Technical 
Facilitators and Livelihood Facilitators.  Support Organizations (SOs) are also hired by the RMs. The PSU and 
TSU render capacity development support to re-enforce the RMSU staff and SOs on management, planning, 
and financial, administrative and technical aspects. 

The Project is also aligned to the policies of the government of Nepal and the activities are geared towards 
the realization of the SDGs (see text box 1). A broad range of activities address multi-dimensional poverty 
and provide opportunities for livelihood improvement and income diversification, promotion of good 
practises and triggering innovations for improved well-being in the remote villages in Sudurpashchim and 
Karnali provinces. 

This coming year will be very exciting for (RVWRMP), especially because of the implementation of 5 Micro 
Hydro Power schemes in Humla (4) and Bajura (1). The construction is planned in very challenging locations 
for populations whose only hope to get access to electricity is via these Micro Hydro Projects. 

RVWRMP will work jointly with 66 Municipalities, and has established Rural Municipality Support Units in 27 
core Municipalities. The Project will be implementing more WASH projects and livelihood activities than in 
the previous years. Livelihood implementation will be shifting its focus more towards agri-business in the 
newly built irrigation and MUS schemes. The Project will implement a micro enterprise support component 
in 20 RMs. The enterprise support is a joint activity with the RMs.  

The Mid-Term Evaluation led to a number of proposed changes that will be implemented to further 
streamline operations and to achieve better result. See summary of MTE in Annex 7, and RVWRMP response 
and action in Annex 8. 

The RVWRMP package of integrated water management interventions has become its trademark. Water 
supply or community based irrigation come combined with total sanitation, home-gardens for improved 
nutrition, and other possible uses of water. This standard integrated approach also includes hygiene 
education, improved cooking stoves, water mills and activities of environmental protection.  

Water Use Master Plans and Livelihood Implementation Plans contain the list of prioritized projects in the 
water and livelihood for the 27 core RMs. During the construction of MUS and irrigation systems, there will 
be a selection of schemes that will be supported with advanced livelihoods. The schemes will draft business 
plan for commercial agriculture.  

In total, the Project has 320 starting and ongoing schemes planned in FY05 (List of schemes in Annex 4), that 
contain 175,798 beneficiaries. In the new non-core RMs the Project has selected 86 water supply schemes 
with a total of 77,179 beneficiaries on a proposal basis. Out of these 86 schemes, minimum 12 schemes are 
expected to be completed in FY 2076/77 and rest of others will be carried over to the following FY. 

Nearing the end of the Project we want to know the outcomes and impact of the activities. To visualize the 
outcomes and impact, the Project has added a few new indicators and sub indicators (Chapter 2 and Annex 
1).  

WASH governance cooperation at RM level will be developed further in the coming fiscal year, primarily by 
developing the Water Board Concept (Annex 12). The cooperation will be a way towards the exit strategy. 
The first step is defining and adapting the WASH governance concept to the rural reality. The Project will 
continue supporting the RMs in the formulation of WASH, Dignified Menstrual Management (DMM), 
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operation and maintenance (O&M) and livelihood related policy and guidelines. The Project aims to provide 
capacity development to the staff covering all the core RM.  

 

Concept Papers on Livelihoods (Annex 9) and Disasters 
Risk Reduction and Climate Change Adaptation (DRR/CCA) 
(Annex 11) have been drafted to elaborate the conceptual 
background of the RVWRMP approach. The concept note 
will help to deepen the CCA- DRR integration in the 
RVWRMP work as well as in designs as in the trainings in 
the RMs.  

The focus on human rights, gender equality and social 
inclusion (HRBA and GESI) will continue in FY05.  Women 
as Decision-Makers workshops, which were successfully 
piloted in 18 RMs, will be rolled out to all remaining core 
RMs this FY05.  

The Project activities in sustainable sanitation and hygiene 
respond to the human rights agenda. Taboos on 
menstruation are still strong in the working area and will 
be worked on through Menstrual Hygiene Management 
(MHM) activities. Disabled-friendly infrastructures were 
built in previous years.  RVs monitoring system tracks 
people living with disability (PLWD) and uses the 
information to give special attention to these members in 
society in the implementation of activities. 

The Technical Assistance (TA) budget of Phase 3 is far 
smaller than in RVWRMP phase 1 and 2 in relation to the 
investment fund. The RMs are slow in their establishment, 
which demands extra from Project TA. The Project will 
develop a proposal for extra TA. It is expected that most 
of this can be paid from internal savings and by 
reorganizing the budget.   

Working with less TA and more through RMs also requires 
a leap in efficiency and changing working modalities. An 
important tool for the becoming more efficient is the 
monitoring and data collection. Over time this has moved 
from excel based to mainly browser based. At the 
moment, the information is collected in five different 
systems in different servers and tools. In the coming year 
these sub-systems will be brought together in one central 
data platform. The Project staff from each RM and TSU 
level will be feeding the data directly into the system in 
real-time basis. 

The modality of Training of the Trainers will be expanded. 
The tested modules will be packaged for replication at the 
RM/ project level. This will help to scale-up training 
activities while the Specialists and Officers at the PSU will have more time for developing knowledge products 
and quality control.   

RVWRMP is working on the SDGs        

RVWRMP alignment with the policies of the government 

of Nepal include the orientation to the achievement of 

the SDGs. The Project responds to the multi-dimensional 

needs of the local people. Through RVWRMP’s holistic 

approach the Project practically contributes to all SDGs; 

but more specifically to: 

SDG 3. Good health and well-being. The Project focuses 

on nutrition, food security and hygiene in the 

household, village and environment.  

SDG 5. Gender Equality. The Project seeks positive 

development outcomes for girls and women through 

awareness, capacity and income generation. The Project 

invests in improving female hygiene.  

SDG 6. Clean water and Sanitation.  RVWRMP access to 

safe drinking water and the total sanitation create basic 

conditions for people to work on achieving other goals 

and improve well-being. 

Goal 7. Clean affordable energy. Five remote 

communities of Humla and Bajura will get access to 

energy from 5 Micro Hydro Power schemes. Improved 

Cooking stoves for indoor smoke free households are an 

integral part of the Total Sanitation agenda. 

Goal 13. Climate Action. RVWRMP interventions are 

climate smart and make the people more resilient to 

disasters and climate change. E.g. the 3 R (Recharge, 

Retain and Reuse) approach make water supply designs 

more climate resilient. 

SDG 16. Peace, Justice and Strong Institutions. 

RVWRMP is first of all a Human Rights Based Project 

with the goal to support people in remote areas with 

access to WASH services and energy. Rural 

Municipalities are the main partners to build capacities 

at the local level to make the federalization process in 

Nepal a success. 
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All systems and procedures designed by RVWRMP have in mind the RM as future user. The systems and 

modalities will be handed over to the RM s at the end of the Project. 

Table 1. Key indicators for FY051 

Indicator 

Cumulative 
achievement by 

end of FY 
2075/2076 

Targets for 
FY05 – 

2076/2077 
Project Target 

1.2 Number of water supply beneficiaries (and domestic 
water supply schemes) 

169,287 80,000 
351,000 

(900) 

Adjusted: 1.6 Number of institutions/ schools/public 
places supported by the Project fund with disabled and 
gender-friendly toilets and access to hand washing 

75 20 
180 (160 school, 
20 institutional/ 

public) 

2.1 Number of home garden beneficiaries 189,326 80,000 275,000 

2.5 Families trained in income generating activities 
(counted in beneficiaries) 

39,507 15,000 60,000 

New: 2.8  Beneficiaries of irrigation schemes 24,037 12,000 54,000 

New: 2.10.1 Shareholders of cooperatives 27,668 2,000 30,000 

Adjusted: 3.1. Renewable Energy generated through 
micro-hydro power plants 

12 detailed 
feasibility study 

completed 

Construction 
of five 

schemes will 
start 

448 kW 

3.2 Number of beneficiaries provided with access to 
sustainable energy services (other than MHP) 

117,971 40,000 170,000 

3.4 Greenhouse gas emissions mitigated by the use of 
sustainable technologies, e.g. cooking stoves and 
improved water mills (ton CO2equivalent) 

93,780 75,000 250,000  

4.6 RM-WRDF funds are expended against the annual 
budget 

95% 80% 80% 

4.8 Percentage of community contribution in cash and 
kind towards construction water and irrigation systems, 
power plants, etc. 

27% 20% 20% 

                                                           
1 The adjusted and new target indicators are highlighted in bold and the explanation can be found in the respective 
sections. 
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Figure 1 Working area of RVWRMP III, including the proposed MHPs 
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1. BACKGROUND and INTRODUCTION 

 

RVWRMP III, supported by the Government of Finland (GoF), the European Union (EU) and the Government 
of Nepal (GoN), aims to make the best use of water for human development in the poorest and driest area 
of Nepal: the hills and mountains of Sudurpashchim and Karnali provinces  

The project governing authorities are the Ministry of Finance of Nepal and the Ministry for Foreign Affairs of 
Finland, the EU being a ‘silent donor’. The EU joined the project via a delegated funding arrangement with 
the MFA Finland in late 2017. The executing authorities are the Ministry of Federal Affairs and General 
Administration (MoFAGA) and the Department of Local Infrastructure (DoLI), Nepal, together with 
participating Municipal governments2. This project is implemented by FCG International Ltd. 

The overall objective of the project is to improve health and reduced multi-dimensional poverty within the 
project working area. It concerns measures of improved health, especially through reduced excreta-related 
and water-borne diseases, and improved dietary nutrition through food security and the ability of citizens to 
earn an income to pay for basic household goods. 

The project purpose is to achieve universal access to basic WASH services, and improved livelihoods with 
establishment of functional planning and implementation frameworks for all water uses and livelihood in the 
project working area. The integrated project interventions are grouped under four result areas: 1. Drinking 
water, sanitation and hygiene; 2. Livelihoods development; 3. Renewable energy and climate change; and 4. 
Governance. The priority of water is for drinking water purposes. In addition, RVWRMP III supports 
community-based irrigation, micro-hydro power, improved cooking stoves and water mills, environmental 
improvements, as well as food security, nutrition, sustainable livelihoods and institutional capacity building. 

Changes in indicators have taken place during the Project implementation. This is especially at the level of 
sub indicators. The new main indicators are: Water supply beneficiaries: The target is high, but it is still 
achievable. The Project can reach 332,268 beneficiaries including completed, ongoing and planned schemes 
in FY05. The remaining 18,732 will be covered from new schemes to be started in FY06. It is challenging 
especially to complete larger and yard connection schemes and implement post construction activities. The 
key project purpose level indicators are discussed in Chapter 2.5. 

The project began with an inception phase 3.2016-7.2016 (counted as FY1), and the first full year of 
implementation began from 07-2016 (FY2).  

The backbone of the Project implementation are the User Committees (UCs). They are the owners of their 
project planning, implementing and later operating the community level water supply and sanitation 
schemes. These schemes are based on the priorities as identified in each Water Use Master Plan (WUMP). 
UCs are supported by Support Organizations (SOs) and staff working for the Rural 
Municipalities/Municipalities during the scheme planning and implementation up to post-construction. The 
integral approach in the rural villages is expressed in the formation of Home Garden Groups and 
Cooperatives, with both nutritional and income generating aims.  

The project addresses renewable energy and climate change via identification and implementation of 
sustainable energy source to reduce the biomass based energy. The project installs micro-hydropower 

                                                           
2 Until July 2017 RVWRMP worked through District Development Committees (DDCs) and implemented activities with 
Village Development Committees (VDCs) in ten districts of the Far and Mid-Western Nepal: Achham, Baitadi, Bajhang, 
Bajura, Dadeldhura, Dailekh, Darchula, Doti, Humla, and Kailali. From the beginning of FY 2074/075, as part of 
alignment to the Federalization process the Project started to work with the newly established Rural Municipalities 
(RMs) and Municipalities (Ms). They replaced districts as implementing agencies. RMs/Ms in the Project working area 
were formed by merging one to eight Village Development Committees (VDCs). The 4th Supervisory Board Meeting 
(June 16, 2017) decided on working area and incorporated it in the final project document in the newly structured 
(Rural) Municipalities. 
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schemes (MHP), Improved Water Mills (IWM) and Improved Cooking Stoves (ICS); and capacity building on 
Disaster Risk Reduction (DRR) and Climate Change Adaptation (CCA). To ensure sustainable implementation 
within the local government system, the project supports planning and capacity building within the 
community and at government levels.  

The Project working area covers 66 local levels of ten districts of Karnali and Sudurpashchim Provinces having 
27 core program and other program RM/Ms, The other working RM/Ms are selected based on the proposal 
submitted by the RM/Ms. Project working area in different fiscal years is shown in Table 2 below. 

Table 2. RVWRMP Working Area 

Fiscal year 
Core 

program 
levels 

Program 
(other) 

local levels 
Total Remarks 

FY 2074/2075 27 21 48 
No physical construction in two RMs in the FY 
(Only WUMP preparation) 

FY 2075/2076 27 42 69 
27 core program RMs. 
14 other program RMs continued 
28 other program RMs (for PFS and DFS only) 

FY 2076/2077 on 
wards 

27 39 66 
27 core program RMs (MHP in 5 core RMs) 
39 Other RMs (WSS in 38 RMs and MHP in 5 
RMs) 

The 5 MHP schemes were selected from the Detailed Feasibility Studies submitted by the RMs.    

 

The Project organized two rounds of calls for proposals of WSS schemes and MHP schemes in January 2018 
and in June 2018 (only WSS schemes). SOs selected in 2018 will be mobilized for the implementation of 
proposal-based schemes (non-core RMs) from FY05 onwards. 

 The number of working RMs will remain at 66 for remaining period of the Project phase.  DoLI signed MoUs 
with the new RMs to implement proposal based WSS schemes. Separate MoUs are signed for the RMs with 
MHP schemes. DoLI-RM MoUs of the core and other working municipalities can be found at 
www.rvwrmp.org.np/memorandum. The Project Goals are broken down into milestones to be achieve in the 
next years (see Figure 2 below) 

 

Figure 2. Milestones in figures 

http://www.rvwrmp.org.np/memorandum
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2. WORK PLAN 

The result framework (Annex 1), approved by the Supervisory Board on February 7, 2017, contains 30 outputs 
with their respective indicators under four result areas, and a few additional result area indicators followed 
by the project (marked in colour). The work plan for FY 2076/2077 is presented below for each Result Area, 
and more result-wise budget details in Annex 2.  
 
Outside the core RMs the Project has selected 87 water supply schemes with a total of 78,693 beneficiaries.  
Implementation of the proposal based schemes will start in FY 2076-077 (FY05) and a majority of those 
schemes will be completed in FY 2077-078 (FY6). A few remaining large schemes will be completed FY 2078-
079 (FY07).  

2.1   Result Area 1 

Result Area 1 is Institutionalized community capacity to construct and maintain community managed water 
supply and adopt appropriate technologies and sanitation and hygiene behaviour. The full FY 2076/2077 
targets for Result Area 1 are shown in the Result Matrix in Annex 1, and the respective result area wise 
budget in Annex 3, the budget implications Chapter 3 below, and the list of scheme investments is included 
in Annex 4. The FY 2076/2077 targets setting as per the main indicators of Result Area 1 are presented in 
Table 3. 

Table 3. Main targets Result Area 1  

Indicator3 
Cumulative achieve-
ment by end of FY 

2075/2076 

Target for FY 
2076/2077 

Project Target 

1.1 Number of water supply schemes supported by 
the Project fund in Phase III provide improved 
water supply services defined as improved and 
functional fulfils the QARQ criteria. 

99% 97% 97% 

1.2 Number of water supply beneficiaries 169,287 80,000 351,000 

New: 1.2.1  Number of domestic water supply 
schemes4 

4355 150 900 

New: 1.2.2  Number of 1) school/institutional 
sanitation beneficiaries; 2) school/institutional 
water supply beneficiaries; and 3) 
institutions/schools supported by DWS schemes 
(this excludes school WASH schemes) 

1) 23,642  
2) 45,260 
3) 225 

1) 3500 
2) 10,000  
3) 58 

NA 

1.3 Number of water supply schemes supported by 
the Project fund in phase III apply a Water Safety 
Plan with CCA/DRR component. 

81%6 
90% of 

constructed 
schemes 

90% 

1.4 Percentage of User Committees (UCs) of water 
supply schemes in the project core-program RMs 
are active and able to maintain service level. 

63%7 85% 85% 

                                                           
3 New and adjusted targets highlighted in bold 
4 This indicator has been added to show the number of schemes needed to achieve the targeted number of beneficiaries. 
5 415 WSS + 20 MUS = 435 are main schemes. Under these main schemes, there are 233 sub-schemes. Hence, the 
total schemes completed is 668. 
6 WSP should be formulated and implemented, which happens after scheme completion so that will happen in FY05. 
7 Since in most of the schemes completed in FY04 the post construction activities are still ongoing they are not yet 
considered to be at full service level. 
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1.5 Key positions (chair, vice chair, secretary, joint 
secretary and treasurer) in UCs of improved water 
supply schemes in the Project core-program RMs 
are held by women and by minority populations 
(Dalits and Janajati) 

Female: 47% 
Dalit: 14% 

Janajati: 10% 

Female: 50% 

Dalit + 

Janajati: 24% 

Female: 50% 
and Dalit + 

Janajati: 24% 

Adjusted: 1.6 Number of institutions/schools/ 
public places supported by the Project fund with 
disabled and gender-friendly toilets and access to 
hand washing (incl. number of students) 

75 

benefiting 23,642 
students)  

 

20 

180 (20 
institutional) 

(180*160 = 
28,800 

students)8 

New: 1.6.1 Number of schools that comply with 3 
stars Total Sanitation criteria.9 (number of students)   

NA NA 180 

1.7 Drinking water supply schemes in existing core 
VDCs and core-program RMs have affiliation with 
cooperative to proliferate their capital 

36% 40% 40% 

1.8 Menstruating women able to use the toilet in 
project core-RMs 

78.3% 80% 80% 

New: 1.9 Water supply schemes implemented in 
core RMs declared Total Sanitised as per 
Government’s indicators.10 

NA 40% 40% of WSS 

 

The cumulative number of beneficiaries from water supply services completed was 169,287 until 15 July 

2019. At the same time, the schemes where work is ongoing have an estimated 43,328 beneficiaries that will 

be carried over to FY05. All schemes completed and started during FY04 (core and other R/MCs) will add a 

total of 212,615 water beneficiaries. The new schemes to be implemented in FY05 will add some 119,653 

beneficiaries (some schemes will completed in FY05 and others will be carried over to the following year). 

Similarly, about 18,732 new beneficiaries will be added during FY 06. Summing these annual results will make 

the targeted 351,000 beneficiaries. 

A total of 321 schemes will be under construction in FY05 of which 212 new schemes (15 new solar lifting 
schemes) and 150 schemes are expected to be completed. The schemes to be started in FY05 will add 127,254 
beneficiaries to reach 320,485 beneficiaries. Since the schemes to be implemented in FY05 are relatively 
large in terms of population served and technology (including private connections), many will take two years 
to be constructed. They will be carried over into FY6. Hence, the 30,515 population to achieve the target of 
351,000, will be covered through new schemes in the core RMs.  

RMs are increasing opting for the improved services level of the ’yard connection’ type. This means in many 
cases a ‘private connection’ for the household. The fact that people have a ‘private connection’ makes them 
more responsible for the O&M and it is expected to be more sustainable.  

Active participation of women and disadvantaged groups in UC membership and leadership positions is 
achieved by setting quota for women participation and special arrangements for women to bring small 
children to trainings etc. Participation of women in trainings and special trainings for women (women as 

                                                           
8 Based on the estimated average number of children in schools in the Project area. 
9 This is a new qualitative indicator consisting of hardware and software related activities. 
10 This is a new indicator to monitor the sanitation and hygiene component. The Total Sanitation Indicators consist of a 
set of sub indicators such as: use and cleanliness of toilet, personal hygiene, food hygiene, water quality at Point of 
Use, clean home and environmental sanitation (surroundings). 
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decision makers) boost their confidence and prepares them for leadership roles in the UCs, cooperatives and 
other local organizations. 

The Project is also facilitating and supporting RMs to establish basic water quality testing laboratories. 
Naumule RM of Dailekh, in cooperation with Helvetas, were the first to have their water quality testing lab.  
3 RMs in Bajhang have established water laboratory facilities with support from RVWRMP. The testing for 
physical and chemical parameters is done by portable water quality testing kits.  Microbial testing is done 
through Presence/Absence vials. A nominal fee is charged for each test. Testing the water quality is 
mandatory before starting scheme construction. The laboratory service is supervised by a committee led by 
the Chief of the Health Section of the RM. The target for FY05 is to establish 5 new testing labs.  

The Mid-Term Evaluation found that not all water supply schemes have Water Safety Plans (WSP). The WSP 
is based on the WHO model and adapted to the RVWRMP. The objective is to guarantee safety of drinking 
water from source in the catchment up to the water consumption in the household applying risk analysis and 
risk management principles. The Project uses “sanitary indicators” for assessing the risks. This year the 
Project will appoint a special post-construction officer to monitor SOs and ensure that 90% water supply 
schemes will have a Water Safety Plan including the CCA-DRR component.  

New and adjusted indicators 

Four new indicators were added and one indicator was adjusted to create more clarity on the results and 
impact of the Project.   

The First new indicator is 1.2.1. Number of users of water supply schemes. Since many schemes are small and 
have few users the number of schemes gives a better impression of the work done for the remote villages. 
The second indicator 1.2.2 shows the beneficiaries from School WASH 1) number of boys and girls using 
improved toilets; 2) girls a boys having access to water supply at schools; and 3) the number of schools (and 
institutions) supported by DWS schemes (excl. school WASH schemes)'. This indicator is useful to 
communicate the impact of the Project on WASH at schools under the regular WSS.   

The third new indicator 1.6.1 is the Number of schools that comply with 3 stars Total Sanitation criteria.  
RVWRMP follows the national “Three Star” model for achieving Total Sanitation for WASH in schools (see 
textbox on the Three Star WASH model). Each star is composed of a set of indicators that need to be achieved 
before a next star can be obtained. The Project follows the School Sector Development Plan (2016 – 2023) of 
the Ministry of Education, Science and Technology. The School WASH strategy and procedure under health 
and nutrition components to “Improve WASH behaviour and infrastructure, including gender and differently-
able friendly facilities in schools to improve health and nutrition outcomes.” Depending on the situation in 
each school, the Three Star Approach will include either improvement of existing toilets or the construction 
of new school toilet blocks. 



Rural Village Water Resources Management Project Phase III 
Annual Work Plan 2076/077 – 2019/20 

6 
 

The last new target 9.1 is related to Total 
Sanitized households and villages. This 
follows the government guidelines and is 
good indicator for the hygienic practices 
and conditions at household level. 

Since the whole project area has achieved 
ODF status. The TS at household level will 
be marked with a green sticker following 
national Policy. The home visits will be 
focused on the scheme area and support 
to RM for other areas. To make sanitation 
and hygiene indicator more qualitative 
and measurable, new indicator has been 
set as “1.9 water supply scheme 
communities in core RMs will be declared 
as Total Sanitized as per Government's 
indicators”. 

Finally, the target for number of toilets is 
reduced to 180 toilets. 20 new toilets 
planned for FY05 (See list of schemes in 
Annex 4). The adjustment was necessary 
as part of adopting the three star School 
WASH model. The school toilets are 
constructed or improved to achieve Child, Disability and Gender Friendly standards, along with meeting the 
former national the national guideline of 1:25 toilet seat for girls and 1:40 for boys. However, it is observed 
that many schools are in disabled unfriendly locations. Disabled friendly toilets under circumstances of 
disabled unfriendly locations do not solve the big issue of school access but at least provide more comfort 
once the disabled student is in school. The Ministry of Education is also constructing toilets in many schools 
in the project RMs. That means that the Project cannot always find schools for toilet construction. 
Participation of the community in school toilet construction is a challenge. It therefore depends on the 
initiative of the management committee who frequently have little motivation to deliver the work on time. 
Therefore, the construction of public/institutional toilets takes longer than planned and progress is slow.   

2.2   Result Area 2 

Result Area 2 is improved and sustainable nutrition, food security and sustainable income at community level 
through water resources based livelihoods development. The Results for Result Area 2 are in table 4 below. 
The full FY 2076/2077 targets for Result Area 2 are shown in the Result Matrix in Annex 1, and the respective 
result area wise budget in Annex 3. The budget implications are presented in Chapter 3, and the list of 
scheme investments is included in Annex 4. The FY 2076/2077 targets setting as per the main indicators of 
Result Area 2 are presented in The recommendations of the MTE led to an improved strategy to work on 
‘advanced livelihoods’. First, that means working closely with the MUS and irrigation users on business plans 
for commercial agriculture. Secondly, the Project will zoom in into a few pro-poor Value Chains. We have 
observed that many local markets have unsatisfied demand for fresh vegetables and other products that can 
be provided by local producers.  

Table 4. The project developed Livelihood Concept Note (Annex 9) to present the actual content of the 
livelihoods result area, and livelihoods implementation strategy in a structured way. 

The recommendations of the MTE led to an improved strategy to work on ‘advanced livelihoods’. First, that 
means working closely with the MUS and irrigation users on business plans for commercial agriculture. 
Secondly, the Project will zoom in into a few pro-poor Value Chains. We have observed that many local 

Three Star School WASH model   

The School WASH Procedure of Government of Nepal explains the 
milestones as follows: 

One star: all children participate in daily supervised group hand washing 
with soap sessions (ideally before group hand washing); Schools have 
general toilets that are functional, clean, and used by all children (no 
open defecation in school catchment area); Every child has access to 
water source in school catchment area to practice hand washing with 
soap daily and for drinking purpose; and Schools have hygiene education 
integrated in School Implementation Plans. 

Two stars: Children wash their hands with soap after using toilet; 
Improved sanitation and menstrual hygiene facilities are available; and 
Potable/drinking water is available and accessible in school catchment 
area so that children practices safe health practices and drink water.  

Three stars: fully meets the national standards as per Child, Gender, and 
Disabled friendly framework. This includes, Social norms on good hygiene 
practices and behaviour are institutionalized; Improved child friendly 
school sanitation facilities for all children, boys and girls, including 
disabled students; and National inequities are eliminated by ensuring all 
schools in the country have same standards for WASH in Schools.  

(Source: School Sector Development Plan 2016-2023, Ministry of 
Education, pp. 71 October 2016). 
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markets have unsatisfied demand for fresh vegetables and other products that can be provided by local 
producers.  

Table 4. Main targets Result Area 2  

Indicator11 

Cumulative 
achievement by 

end of FY 
2075/2076 

Target for FY 
2076/2077 

Project Target 

2.1 Number of home garden beneficiaries 189,326 80,000 275,000 

2.2 Percentage of women among home garden training 
recipients, training of trainers and Lead Farmers 

79% 50% 50% 

2.3 Percentage of Dalit and other socially excluded 
groups in home garden training 

31% 24% 24% 

2.4 Number of people receiving rural advisory services 184,487 100,000 500,000 

2.5 Families trained in income generating activities 
(counted as beneficiaries) 

39,507 15,000 60,000 

2.6 Percentage of leadership posts of project supported 
cooperatives held by women 

50% 50% 50% 

2.7 Percentage of Multiple Use Systems (MUS) among 
the RVWRMP supported schemes12 

9.3% 10% 10% 

Adjusted: 2.8.  Beneficiaries of irrigation schemes13 24,037 12,000 50,000 +400014 

New: 2.9.1. Number of agri-businesses supported via the 
ME support 

0 10 20 

New: 2.9.2. Number of Value chains supported 
(beneficiaries estimated after sub sector mapping). 

0 3 5 

New: 2.9.3. Irrigation and MUS schemes with business 
plan support15 

0 10 20 

Adjusted: 2.10.1. Shareholders of cooperatives16 27,668 2,000 30,000 

 New: 2.10.2. Cooperatives achieving Operational Self 
Sufficiency (OSS) 

29 10 54 (of 60) 

The cumulative beneficiaries of irrigation facilities completed till FY04 is 24,037. There are ongoing schemes 
which has estimated 24,037 beneficiaries. The schemes that will start in FY05 will add 17,667 new 
beneficiaries (of which some carried over to following FY) and reach to 41,704. Hence, remaining 8,296 
population to achieve targeted irrigation beneficiaries (i.e. 54,000), will be covered through new schemes 
starting in FY06 

New and adjusted indicators  

Four new indicators are added (two were already measured and reported over FY04). These are: Number of 
agri-businesses supported via the ME support. Number of Value chains supported (beneficiaries estimated 

                                                           
11 New and adjusted targets are highlighted in bold. 
12 Though almost all water supply schemes implemented by RVWRMP are by default MUS, here the indicator has been 
set for schemes which are explicitly designed as MUS. 
13 Defined in the Project Document but it is not an official indicator in the result framework. 
14 The 4000 beneficiaries will be reached with the MHP funds. This is based on 44 M NPR and includes agricultural 
investments. The exact budget depends on the remaining balance of the MHP, to be known in FY6.  
15 This is a new indicator for better integration of the components. 
16 This indicator is mentioned in the Project Document but is not an official indicator in the result framework. 
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after sub sector mapping). Irrigation and MUS schemes will be designed and implemented jointly with 
business plan support. Shareholders of Cooperatives achieving Operational Self Sufficiency (OSS).  

Target 2.4, ‘The number of people receiving rural advisory services’ is 500.000 is considered high, as there 
are only 329.000 households in the working area. After further analysis the Project will propose to reduce 
this number. Poly-houses with drip irrigation technology have increased the area under irrigation and 
productivity for the households. However, the reporting system did not capture these as irrigation 
beneficiaries and land under irrigation. In FY05, the MIS system will record the poly-house users as irrigators 
with corresponding irrigated area 

 
Livelihoods and cooperatives  
Income Generation activities will focus on agriculture related commercial farmers and entrepreneurs. One 
round of Agro-Vet training will be organized together with the Provincial Ministry of Land Management, 
Agriculture and Cooperatives and the training facilitation by the officers from Plant Quarantine and Pesticide 
Management Centre (PQPMC) and Seed Quality Control Centre (SQCC) of Federal Ministry of Agriculture and 
Livestock. Trainings of Leader Farmers and Local Resource Persons will be carried out in the 27 core-RMs. A 
total of 625 LRPs, LFs and Agro-Vets will be trained this year. 
 
Work will continue to strengthen the cooperatives to achieve operational self-sufficiency. The cooperatives 
form the basis for sustainable management of the water scheme O&M funds, and have the potential to run 
MHPs and support rural advisory services. Actual number of OSS achieved cooperatives will be assessed after 
their annual closing (e.g. at the end of FY). There will be 10 additional cooperatives having 110% or more OSS 
in this fiscal year i.e., it will be 39 Cooperatives maintaining 110% or more OSS. The home garden target is 
directly linked to the drinking water supply schemes. Trainings are carried out group-wise and over 70% of 
the participants are female. FY 5 a total of 650 home garden groups will be trained and receive inputs such 
as improved seeds.  
 

Rural Advisory Services are important to the RM based stakeholders, specifically the staff of the Agriculture 
Development Unit at RM level. A capacity needs assessment will be carried out in 27 core-Rural 
Municipalities.  
 
A total of 520 poly-houses (60 m2 of drip irrigated agriculture) for off-season vegetable production will be 
supported and 11 livelihood infrastructures completed (funded through Water Resources Development Fund  
- WRDF). These infrastructures consist of: collection centres, rustic stores and solar dryers. As part of the 
advanced livelihood, the project also has identified value chains like Vegetables, Butter nut (Chiuri), Ginger 
and Large Cardamom. First, there will be feasibility studies; and later there is support foreseen with 
establishing processing facilities and market linkages to local, national and export markets. One value chain 
with potential that will be looked into is the Lokta paper. Activities in large cardamom (Dailekh and Bajhang) 
and NTFPs, such as Chiuri (butter tree), Sea buckthorn (Darchula and Humla) and ginger (Doti, Kailali) will 
continue, specifically in mountainous regions in Humla, Darchula, Bajura and Bajhang. There will be a Sub-
sector Analysis (SSA) for identifying high potential Value Chains in the project area, and the project will plan 
activities for support accordingly. 
 
The Agri-business support component will be implemented in the core-RMs. The investments are linked to 
the analysis of the Livelihood Implementation Plans (LIP) and selected Value Chains. The investment is to 
support agri- and nature based businesses through cooperatives, community based organizations and 
farmers groups (See Small Agri-business Support Guidelines in Annex 10.)  
 
Cooperatives play an essential role in WASH service delivery especially the financial and O&M aspects. 
Existing cooperatives linked to WASH sustainability and agri-business development will continue to receive 
advisory support in management and financial procedures. In collaboration with the RMs administrations, 
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the strongest cooperatives in areas with economic development potential will receive additional support in 
strengthening the business strategy skills, including setting up digital financial services. 
 
Due to the success with the Cooperatives in sustainability of water supply schemes, the Project has planned 
to establish/strengthen five cooperatives in the MHP RMs. The cooperatives will act as the users committee 
for the MHP scheme implementation to coordinate with RM and company. 
 
Construction of WASH infrastructures, irrigation and MUS schemes in the core RMs follow the WUMP/LIP 
priorities. The Livelihood Implementation Plans (LIP) as a part of the WUMPs will be completed for the 27 
core-RMs and Income Generation trainings will follow the priority areas from the LIP. All the WUMP/LIPs will 
be released to public and given to the core RMs by the end of 2019. These will include both the standard 
WUMP information in all the core RMs, and water resource strategies and Livelihood Implementation Plans 
at each core RM level. The WUMP will be disseminated at RM/Ward level and experience shared at 
Province/Federal level. These will then support sustainable water resources management in the project area. 
 

2.3   Result Area 3 

Result Area 3 is increased resilience to disasters and climate change and climate change mitigation and 
adaptation. The full FY 2076/2077 targets for Result Area 3 are shown in the Result Matrix in Annex 1, and 
the respective result area wise budget in Annex 3. The budget implications are presented in Chapter 3, and 
the list of scheme investments is included in Annex 4. The FY 2076/2077 targets setting as per the main 
indicators of Result Area 3 are presented in Table 5. 

Table 5. Main targets Result Area 3 

Indicator17 
Cumulative 

achievement for 
FY 2075/2076 

Target for FY 
2076/2077 

Project Target 

Adapted: 3.1 Renewable Energy generated through 
micro-hydro power plants 

12 detailed 
feasibility study 

completed 

Construction of 
five schemes 

will start 
448 kW 

New: 3.1.1. People receiving renewable energy through 
MHP schemes18 0 0 21,000 

3.2 Number of beneficiaries provided with access to 
sustainable energy services (other than MHP) 

117,971 40,000 170,000 

3.3 UCs of MHP schemes are active and able to maintain 
service level as verified by presence of a paid 
maintenance worker, public audit at least once a year 
and affiliation with cooperative 

0 0 100% 

3.4 Greenhouse gas emissions mitigated by the use of 
sustainable technologies, e.g. cooking stoves and 
improved water mills19 

93,780tCO2e 75,000 tCO2e 250,000 tCO2e 

3.5 Number of trained beneficiaries on disaster risk 
reduction and climate change adaptation (DRR/CCA) 

1805 700 2,500 

3.6 Project investments meet DRR standards and criteria 100% 100% 100% 

                                                           
17 New and adjusted targets highlighted in bold 
18 This is an internal indicator to track MHP beneficiaries. 
19 An additional 75,000 tCO2e will be mitigated, primarily through the reduced firewood needs from the installation of 
8,500 ICS and 50 IWM units, covering 50,000 beneficiaries. 
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Micro Hydro Power 

5 MHP schemes are prioritized in the area where the central electric grid will not arrive within the next 5 
years. The proposed schemes under RVWRMP are in Humla and Bajura, which are very remote RMs. The 
locations imply costly and difficult transportation of equipment/materials. The people in the villages demand 
a lot of orientation and capacity building to manage the MHP project and later the MHP scheme and related 
businesses. Sufficient time is needed for establishment of micro-enterprises through end use promotion after 
construction of the schemes.   

The Budget of RVWRMP for the MHP is 2.17 M EUR or 260.400 Million NPR. The MHP budget as per DFS July 
2019 is 187.300 M NPR. The final budget for the five MHPs can only be confirmed after receiving the inception 
reports (or even after construction). The 10 MHP schemes had originally already NPR 115 M in the budget of 
FY05. The Five MHP schemes in Humla and Bajura have budgeted 82.4 M rupees as per Redbook budget 
FY05.  

The budget not used for MHP can be used for irrigation, MUS and livelihood activities as per the PD. The 
remaining funds of 73.15 M NPR will serve as a buffer to absorb any changes in MHP budgets (30% of the 
73.15 M NPR).The other RMs with MHPs already have Redbook budget for FY05 of 33 M rupees. This budget 
is now available for MUS and irrigation scheme in FY 5. 

The MHP target has been reset due to fast electrification progress of the rural areas. The five MHPS can be 
completed within RVWRMP phase III. However, the remaining project time is rather short for end use 
promotion and livelihood activities in Humla. 

Experiences from the past have taught the Project how to ensure sustainable operation and maintenance of 
the MHPs. Working closely with user cooperatives to implement the MHP is seen as key. The proven model 
of RVWRMP with institutional development around cooperatives will be applied to the MHP implementation. 
A specific MHP step-by-step approach has been developed with MHP implementation action plan and Step 
by Step (SBS) manual presented in Annex 6.  

Table 6: List of MHP Schemes 

Sn Name of the 

MHP Scheme 

Name of 

the RM 

District Capacity 

(kW) 

Beneficiary 

HHs 

Total 
Cost of 
scheme 
(M NPR) 

RVWRMP 
(M NPR) 

Remarks 

on DFS and 

capacity 

1 Gothikhola  Sarkegad  Humla  100 1240 94.55 47.28 DFS Final 

2 Karpu Khola  Tanjakot Humla  100 807 65.44 32.72 DFS Final 

3 Yangchu Khola  Kharpunath  Humla  100 1247 111.02 55.51 DFS Final   

4 Yarikhola  Namkha  Humla  48 166 48.80 
 

24.40 DFS Final 

5 Bichhaya MHP  Himali  Bajura  100 460 54.70 27.35 DFS Final 

  TOTAL   448 3920 374.51 187.26    
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Climate Change Adaptation and Risk 
Reduction is a cross cutting theme in all 
interventions. The theme is incorporated in all 
water supply schemes; design estimate 
through the spring-shed protection, structure 
modification, and allocation of budget 
following recharge retain and reuse principles.  

A concept note on CCA-DRR is drafted (Annex 
11) to elaborate the content of the CCA-DRR 
component to public. This follows the 
requirements of the MTE. The project will 
continue to support RM based stakeholders 
with intensive DRR/CCA related trainings on 
RM level. Training events are planned in all 
core RMs during FY05. 

The project will cooperate closely with the 
FNEP-III Project (Finnish-Nepalese Project) for 
improved capability of the Government of 
Nepal to respond to the increased risks 
related to the weather-related natural 
disasters caused by climate change), with 
piloting activities most likely to take place in 
Alital RM, Dadeldhura. Coordination is 
ongoing with the Finnish Meteorological 
Institute, Red Cross and the Department of 
Hydrology and Meteorology to have a CCA-
DRR workshop including new elements as the 
Vulnerability and Capacity Assessment (VCA) 
and early warning. Some elements will be 
included in the RVWRMP approach. However, 
due to problems on the part of Finnish 
Meteorological Institute and Department of 
Hydrology and Meteorology, there have been several changes and it has now been postponed until 2020. 
The integrated WASH package also includes a practical training on CCA-DRR resilient measures. Support to 

Drinking water from local spring sheds 

Traditional water sources (Naulos) are often fed by local 

spring-shed (micro catchment). Rainwater filtrates in the 

soil and feeds into very local aquifers. The water flow in 

the spring varies throughout the year and drops during 

dry season to less than 0.01 l/s until eventually drying up 

completely. 

The RRR principles: Recharge, Retain and Reuse are the 

basis for improving the source. 1) Recharge in the micro-

catchment can be improved by measures to increase 

infiltration (pits, ditches, plants) stop erosion and avoid 

contamination. 2) More water can be retained in the 

aquifer and in storage capacity at the source. The excess 

water is used together with the recycled water for cattle 

and home gardens.  

Spring revival activities, include water quality checks, 
deity establishment, water safety planning & structure 
chlorination. Water efficiency is promoted by 
introducing water smart crops and low water use 
irrigation like drip irrigation.  

Additional measures including the tap management for 

dry and wet season increase the water efficiency and 

hygiene at the source.  

Source: Article on traditional Naulos by Parikshit 

Shrestha www.rvwrmp.org.np 

Road construction causes alarming erosion      

Road construction is the most visible effect of the development dynamics in the RMs. Many roads are 

constructed in haphazard way, causing heavy damage along the slopes. Water flows to local springs are 

disturbed by the excavators. Canals and pipelines are damaged by the heavy machinery.  

Some claims are made for repair and compensation. Erosion of the road construction appear in the years 

after construction. Gullies go hundreds of meters down the unstable slopes. The sediment covers arable 

land and irrigated area in the valleys. Some settlements are in a risk of being buried with the sediment. 

RVWRMP is creating awareness on the environmental risks of road construction. It is clear that some soils 

should be avoided altogether for road construction. In some places, the runoff can be captured in small 

filtration ditches, and the drainage protected.  
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cooperatives that manage the finances of WASH and agricultural entrepreneurship have also become part of 
the standard package.   

2.4   Result Area 4 

Result Area 4 is GoN capacity to continue integrated water resources planning and support communities in 

implementing and maintaining WASH and livelihood activities. The FY 2076/2077 targets for Result Area 4 

are shown in Table 7 and in the Result Matrix in Annex 1, and the respective result area wise budget in Annex 

3. The respective budget implications are shown in Chapter 3. 

Table 7. Main targets Result Area 4 (New and adjusted targets are highlighted in bold) 

Indicator 

Cumulative 
achievement by 

end of FY 
2075/2076 

Target for FY 
2076/2077 

Project Target 

4.1 Roadmap for multi-sector regional cohesion 
policy: Contribution to policies designed for poverty 
reductions in remote and mountainous areas either 
under Agriculture Development Strategy or at 
provincial level 

0 

1 provincial workshop 
for multi-sector 
engagement to 
address poverty 
reduction issue 

1 

New: 4.1.1   RM have formulated policies related to 
WASH and Livelihood, CCA-DRR.  

40 policies 
documents WASH 
and agriculture in 

18 RMs 

18 policies in 9 RMs 
70 Policies in 27 

RM  

4.1.2 Joint activities/inputs to Provincial authorities 
for policy development poverty reduction 

 2 events 6 events 

4.2 National and provincial authorities in WASH, 
agriculture and small industries sectors informed on 
RVWRMP experiences 

5 conference 
papers, 

participation in 10 
conferences 

1 Provincial 
(meeting/Workshop/se
minar/conference) and 

1 National 
(meeting/workshop/se
minar/conference) for 

policy formulation 

6 

4.3 RM ownership demonstrated by RM contribution 
to the RM-WRDF20 

10.4 % of overall 
WRDF 

Expenditure 
at least 7% at least 7% 

4.4 Number of trained local bodies to promote 
effective access to energy, markets, irrigation and 
WASH services 

27 27 RMs 27 core RMs 

4.5 Mobilization of RM own resources under 
Agriculture and Cottage and Small industries section 
for joint activities in the core-program RMs 

 

80% 80% 80% 

4.6 RM-WRDF funds are expended against the 
annual budget 

115% 85% 80% 

4.7 Necessary technical and administrative support 
is provided without delays by RM Offices 

9.3 10 10 

                                                           
20 This includes contributions from existing DDC before restructuring the Nepalese State. 
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4.8 Percentage of community contribution in cash 
and kind towards construction water and irrigation 
systems, power plants, etc. 

29% 24% 20% 

 

Many of the indicators for this Result area are difficult to measure. For instance the outputs for 4.1 and 4.2. 

In these case outputs are considered documents (case studies, articles in journals), conference presentations 

discussions that are important steps to develop a vision and strategy for integrated development. The 

outcomes are even more difficult to identify and measure. 

The position of local governments is laid out in Schedule 8 of Constitution of Nepal, 2015, and further 

elaborated in "Local Government Operation Act 2074". Local governments are self-governed and can 

formulate and promulgate the local regulations, policies, directives and manuals. In this regard, the Project 

has ample opportunity to capacitate the RMs and influence on their policies on WASH and livelihood.  

The Project has experience supporting 

core RMs to formulate the policies for 

Operation and Maintenance 

Management of water supply schemes, 

and Dignified Menstruation 

Management. In this connection, the 

Operation and Maintenance 

Management Directive for WSS schemes, 

and the Dignified Menstruation 

Management Directive, were drafted and 

sent to all core RMs for discussion, further 

inputs, finalization and approval from the 

respective councils. As to date 15 RMs 

have been supported and have one or 

more approved the policies 

Review of implementation of the Women 

as Decision Makers Plans will be done 

through review workshops in the RMs 

annually. These workshops give women 

tools to identify issues that are important to them, and design priority activities and budgets.  

Sustainability management of any of the sectors has to be owned by the local Government. The Project pays 

attention to support in policy and strategy formulation of local government. Based on the relevancy, other 

policies like total sanitation etc. will also be drafted and explored in RMs during next year.   

Communication and Visibility: 

Success stories and lessons learnt are important in communication with audiences. It also creates an image 

and raises awareness on the Project objectives among the beneficiaries and acknowledge the financiers. The 

communication and visibility plan works on the following levels: public communication to the Finnish and 

international audience; public communication and advocacy to the Nepalese stakeholders; communication 

on the Project objective to the Project beneficiaries; visibility of the Project and EU guidelines. The plan 

follows the EU communication and visibility guidelines. Under the capacity building plans, there are a range 

RM Water Board  

RMs are responsible for water and sanitation service delivery 

to the citizens. To perform that function the RMs need to 

develop local regulations, institutions and partnerships.  

RVWRMP is working with RMs on the Water Board concept 

for governing the WASH sector (See concept note in Annex 

12) 

Cooperatives will be closely connected to the Water Board. 

They are professional entities for the management of the 

O&M fund of the WASH User Committee, and in some cases, 

they also manage the maintenance and operation for the 

User committees.  The experience with cooperatives is being 

piloted in Talara RM. This mechanism to outsource services 

to cooperatives is promoted across the Project.  

Source: Concept note on the Water Board. 
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of activities planned – both for awareness-raising on specific topics (such as MHM) or for general visibility. In 

addition, local government will be strengthened via trainings for their staff, on topics such as financial 

administration, technical agricultural training, Women as Decision-Makers workshops, and O&M training. 

Visibility in and outside the working area   

Project Implementation Guidelines (PIG) states that: "In Phase III, special focus will be paid on visibility of the 

project". The project has good visibility at local and scheme level. Internal visibility is quite high due to 

intensive use of social media, use of banners, radio and TV.  

FY04, the project developed a 'Communication and Visibility Action Plan' to support the implementation of 

the communication and visibility. The document contains concrete communication and visibility strategies 

and it describes a detailed realistic action plan with a schedule to meet with the set targets for each group of 

audience for the specified period. In FY04, the project has also produced a donor visibility guidelines 

document that emphasizes the ways in which the donors should be accounted for in project visibility, in line 

with the donor instructions. The visibility instructions of the EU are emphasized in the document. 

Contrary to the situation of the Project in the project area, the Project is not well-known or understood by 

outsiders.  

The integral nature of the work in WASH and livelihoods, and the value-based approach are of high quality 

but rarely understood. This is partly due to the remote working area of the project. RVWRMP must make a 

greater effort to share the message. Cross-cutting themes of the project, particularly gender equity, social 

inclusion, and menstrual hygiene management, will be more emphasized in the communication. Monitoring 

data will be used better, and the website in combination with social media, will be used to reach interest 

groups outside the project area. To meet with the aims above, the 'RVWRMP III Communication and Visibility 

Guidelines' has been improved to address communication and visibility to the various types of relevant 

audiences. 

The Project acknowledges the financiers in schemes, livelihoods activities, and capacity building activities. 

Hoarding boards presenting the schemes and the livelihoods activities in the community are displayed in 

prominent places in the communities. Constructed structures (such as tap stands) are painted with WASH 

slogans and project logos. Similarly, flexes that serve as IEC materials and banners for any of the capacity 

building activities also include logos of the financiers.  

The Project and financiers’ logos are incorporated in communication and visibility related materials. The 

Project will further improve the communication through publications, newspapers, radio, television, social 

media & websites, exhibitions,   presentations at national and international forums. The project will produce 

stencil for uniform painting of logos on WASH structures. For internal use with stakeholders there is the 

production and distribution of IEC materials, audio document etc. Some activities and materials are 

developed at PSU level others at TSU/RM level.  

Gender Equality and Social Inclusion: 

Gender Equality and Social Inclusion (GESI) is mainstreamed in all the activities. All project activities are 

inclusive and participatory starting from the planning: at least 50% women and proportionate representation 

of minorities in the activities. The project promotes social change by empowering rural women and 

disadvantaged groups based on: awareness, capacity and income generation.  
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The development outcomes of women and DAG will be tracked in the monitoring. What counts is not the 

participation but the results in female/ DAG leadership positions, active roles in cooperatives, income from 

livelihood promotion. 

UC Female Member’s Workshop at Rural Municipality Level 

Beyond the normal planning and construction activities, women’s involvement in scheme sustainability and 

sanitation & hygiene is promoted through annual UC workshops at RM level to organize post construction 

activities. During the workshop, the project builds the capacity of participants via confidence building to 

explore their issues breaking the silence. Discussion on harmful chhaupadi (menstruation huts) practices and 

MHM with their role for way forward has also a place in the workshop. These workshops were piloted in a 

few RMs, and are now planned in all RMs. 

Women as Decision Makers 

'Women as Decision Makers' workshop empowers women in the decision making process. This is useful for 

the role women play in the User Committees, the cooperatives, the RM administrations.  The workshop 

identifies and creates awareness on gender based issues and problems, discusses the actions for the way 

forward and formulates the Gender Responsive Plan of the RM. The women draft activity plans with a budget 

for five years. These workshops are conducted in 24 Core programme RMs.   

In FY05, the focus is support local trainers for replication at lower levels. Monitoring, implementation and 

updating of the gender responsive plan is done in review workshops. 

Dignified Menstruation Management 

The Project also promotes MHM at community and school level.  There are many activities for MHM 

promotion at RM level such as MHM classes in the school, reusable sanitary pad making (for school and 

community), MHM conference at RM level, MHM classes for child clubs, mother groups and other groups, 

total sanitation and MHM workshop with Dmami/Jhakri and traditional leaders awareness campaigning, 

media mobilization etc. The following activities are planned in this fiscal year.  

 Reusable sanitary pad making training to professional tailors, child clubs, adolescent groups, MHM 

friend groups and other identified persons. 

 MHM conference 

 Celebration of dignified menstruation management year in some of the RMs. 

 DMM Training/ Workshop for Dhami/Jhakri, priest, social leaders and other stakeholders  

 Dignified menstruation management workshop 

 MHM day celebration with innovative activities 

 Mobilization of child clubs and adolescent groups 

 School focused MHM activities 

 Promote to construct MHM friendly WASH facilities 

 Awareness raising activities 

 Media partnership 

 Case studies  
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Dignified Menstruation Management Policy 

The Project supports RMs with the ‘Movement for dignified menstruation management against deep rooted 

taboos of chhaupadi (menstruation huts) and MHM’. The Project has initiated trainings workshops for policy 

formulation on dignified menstruation management. This to institutionalize the system for dignified 

menstruation management. 

Other cooperation on policy formulation 

The Project falls under the federal Ministry for Federal Affairs and General Administration and has no 

functional linkage with provincial government. Being stationed in Dadeldhura, the Project has limited 

possibilities for coordination and linkages at national and provincial regional level. Therefore, the Project has 

planned two learning and sharing workshops related to the RVWRMP project and will seek opportunities to 

connect provincial authorities with policy formulation.  

Research and Studies  

The renewed MIS has made the data collection more 

user-friendly and comprehensive. Reports are 

generated at several layers and registered in real-time, 

from 'at-source-entry' browser based system. The 

project will extend the system to incorporate capacity 

building and integrate software systems. 

 

Disaggregated data is collected about participation by 

sex and by member of disadvantaged groups in RWH, 

MUS, menstrual hygiene management, DRR CCA, and 

Livelihoods. Other information at the household level is 

collected via surveys. In the previous years, the project 

has conducted surveys for School WASH, cooperatives 

management, livelihoods and income generation. The 

Project aims at better integration of quantitative with 

qualitative information.  

The Project has planned practical studies on the 

following topics: Total Sanitation; CCA-DRR; Menstrual 

Hygiene Management; Impact study on Women as 

Decision-makers; WASH sustainability; ICS; IWM; and 

source depletion and disputes; MUS cost-benefit 

analysis. 

  

One-stop online data platform 

RVWRMP has introduced browser based data 

collects.  

There is detailed data on a number of sub 

indicators related to the result framework. All 

measurements disaggregate the data for women, 

Dalits and Janajati. The data is gathered in 

systems such as: 

- Scheme cards (all WASH, irrigation and 

Livelihood infrastructures) 

- Kobo (Total sanitation multiple indicators: 

smoke free, Chhaupadi hut, disabled people) 

- Capacity building 

- Performance evaluation RM, SO and staff 

(GWRO)  

- Hello Monitoring  based on data collection by 

telephone calls 

These different systems will be brought together 

in one data platform with interlinked 

components. Having all data under one roof will 

further enhance the efficiency, and enable real-

time responses to act on delays and problems. 
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2.5  Project purpose 

The Purpose of the Project is to achieve universal access to basic WASH services, and improved livelihoods 

with establishment of functional planning and implementation frameworks for all water users and liveli-

hoods promotion in the project area. The FY 2075/2076 targets setting as per the main Project Purpose in-

dicators of Result Area 3 are presented in Table 8. 

Table 8. Main Project Purpose targets 

Indicator 

Cumulative 
achievement by 

end of FY 
2075/2076 

Target for FY 
2076/2077 

Project 
Target 

Project area declared Open defecation free (ODF)and 
follow the post-ODF strategy as per total sanitation 
guidelines 

10 ODF 

Continuing work 
for total 

sanitation in all 10 
districts 

10 districts 

New: Communities achieving the Total Sanitized 
situation.  (In addition to achieving the ODF target) 

- - 

40% of the 
WSS 

schemes in 
core RMs 

Water Use Master Plans (WUMPS) prepared 27 
Dissemination 

meeting at 
RM/Province level 

27 

Percentage of developed cooperatives, which achieve an 
operational self-sufficiency of 110% or more. 

Will be assessed 
at the end of FY 

60%  90% 

 

ODF status has been achieved. The new goal is Total Sanitation. Total Sanitation status depends on a number 

of sub indicators (see indicators in textbox 7). This includes menstrual hygiene management (stop chhaupadi 

practices) and keeping of livestock under the house. It is difficult to score high on all indicators and hence 

difficult to achieve full total sanitation. Health facilitators visit households until the total sanitation condition 

is achieved. Total sanitation is further promoted through MHM 

campaigns and school WASH programs. All the WUMPs will be 

published by the end of 2019. The WUMP will be disseminated at 

RM/Ward level and experience shared at Province/Federal level. 

The most important of the WUMP is the list of prioritized 

interventions.  

Work will continue to strengthen the cooperatives to achieve 

operational self-sufficiency. The cooperatives form the basis for 

sustainable management of the water scheme O&M funds, and 

have the potential to run MHPs and support rural advisory 

services. Actual number of OSS achieved cooperatives will be 

assessed after their annual closing (e.g. at the end of FY). There 

will be 10 additional cooperatives having 110% or more OSS in this 

fiscal year i.e., it will be 39 Cooperatives maintaining 110% or 

more OSS. 

From ODF to Total Sanitation 

The total sanitation at household 

level consists of a series of sub-

indicators such as: using toilets, 

handwashing, ICS, menstrual 

hygiene. 

Some indicators are difficult to 

achieve. For example separation of 

cattle-shed from the home. 

Therefore, the Project already is 

happy to see when the cattle 

entrance is moved to one side of the 

farmhouse away from the entrance 

of people living in the household.  
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2.6   Beneficiaries 

The progress and FY 2075/2076 targets against the estimated beneficiary numbers for major project activ-

ities, as defined in the Project Document, are summarized in Table 9. 

Table 9. Estimated beneficiary numbers for major project activities 

Number of beneficiaries per type of intervention 
Cumulative achieve-
ment by end of FY 

2075/2076 

Target for FY 
2076/2077 

Project Target 

Water supply 169,287 80,000 351,000 

Institutional toilets in schools/health posts/ 
public places  

75 20 180 

Home garden 189,326 80,000 275,000 

Trained in income generating activities 39,507 15,000 60,000 

Rural advisory services 184,487 100,000 300,000 

Renewable energy through MHP 
5 Schemes 
initiation 

Start 
Implementation 

448 kW 

Access to sustainable energy services (other than 
micro-hydro) 

117,971 40,000 170,000 

Irrigation systems 24,037 12,000 54,000 

Shareholders of cooperatives 27,668 2,000 30,000 

2.7  Investments 

The RVWRMP investment plan for FY 2076/2077 consists of the plans at RM level. The list of schemes in each 

project working local level and budget allocation to infrastructure schemes are presented in Annexes 2 and 

4. 

The plan is to support implementation of infrastructure development schemes in the core RMs. In addition, 

in other 39 local levels implementation of schemes will be based on proposals submitted by the RMs. There 

will be numerous capacity development initiatives to accompany the construction. Unfinished work will be 

carried over to the following fiscal year. The targeted physical outputs of the investments are presented in  

Table 10. 

Table 10. Number of schemes of different types 

Type of schemes 

Cumulative 

achievement by end 

of FY 2075/76 

Targets for FY05  

2076/2077 
Project Target 

Domestic water supply 41521 150 900 

Multiple Use Systems (MUS) 39 15 90 

Micro Hydro Power (MHP)  0 
5  

(construction starts) 
5 

                                                           
21 415 WS + 20 MUS = 435 are main schemes. Under these main schemes, there are 233 sub-schemes. Hence the total 
schemes completed is 667 
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Improved Water Mills (IWM)  
144 mills (34 

schemes) 
10 200 

Improved Cooking Stoves (ICS)  15,159 7,000 30,000 

Institutional / Public / School toilets 75 20 
180 (20 

institutional)  

 Irrigation system 39 38  NA 

 

Construction of infrastructures will go up with more water supply and sanitation, renewable energy and 

irrigation schemes in FY05. The MHP fund remaining will be used in the RMs that cancelled the MHP. These 

RMs can propose MUS and irrigation schemes. As discussed earlier, the indicators for the full project period 

are quite large (e.g. DWS, MHP and school toilets). The project has a strong focus on quality planning and 

construction, to ensure sustainable functionality. 

 

3. RESOURCE ALLOCATION AND BUDGET 

3.1  Assets, Equipment and Other Facilities 

Offices and Facilities 

The project rents an office building complex in Dadeldhura for the PSU and PCO. In addition, the project rents 

an office for a Technical Support Unit (TSU) in Dhangadhi. The Technical Support Unit of Kailali and the 

Logistic Support Unit (LSU) in Dhangadhi are merged together to reduce operation cost. The guesthouse and 

office in Kathmandu and all staff costs will be borne by the Project due to the end of RWSSP-WN. RVWRMP 

has agreed to renew the contract for one year so far. The contract with guesthouse and office will be re-

evaluated and compared to alternatives (e.g. DoLI has offered office space).  

Technical Support Units run in each working district, housing the WRAs, WREs/LOs. The other district TSUs 

are housed in the DCCs’ office (free of cost). Since the Project does not have functional linkage with DCCs, 

this arrangement is ending in some Districts. The Project rents office space and facilities for three TSUs 

including office spaces in Humla. Additional cost will be incurred for establishment of new TSU offices.  

Clustering of TSUs offices in strategic locations is an option. The Projects follows an organic approach for the 

clustering. That means there are no forced mergers but it will be considered in each case when office or staff 

situations change. For instance, the Dadeldhura TSU was faced with physical deterioration of the office space, 

so the Project decided to house the TSU in one of the buildings of the PSU office. 

Housing is provided for the International Chief Technical Advisor and the international Field Specialist (two 

floors of the same building). The accommodation within the office complex will continue to be used by the 

International Livelihoods Advisor. 

Assets and equipment 

Equipment owned by the project includes furnishings and office equipment, survey equipment and water 

quality testing equipment. An inventory list is maintained in the PSU, with the continuous updating of the 

store and fixed assets. Broken or outdated equipment is regularly auctioned. 
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Vehicles 

The project owns nine vehicles – eight cars and one mini-bus. One car is under the management of the NPD 

from DoLI in Kathmandu (driver and maintenance costs born by DoLI). The project also owns three 

motorbikes – one in PSU, one in Dhangadhi TSU and one in the Guesthouse in Kathmandu. The project-based 

vehicles are in heavy use and are maintained in good working order. Additionally the districts hire short-term 

rental vehicles as per their needs. 

3.2  Human Resources  

Technical Assistance Team  

Four Nepali specialists: sanitation, renewable energy, cooperatives, and livelihoods; and one international 

livelihood expert left the Project last year. The project positions for sanitation and cooperative development 

were closed and responsibilities have been distributed among the remaining specialists and capacity building 

officers. The livelihood expert was replaced. The international livelihood expert replacement will be led by 

the FCG home-office.  

PSU specialists and officers are leading in their expertise areas. They select and develop technology and 

formulate the messages for the target group. PSU specialists also draft and compile guidelines, Step by Step 

guidelines, and compile training contents. They organize the Training of Trainers (ToTs) eventually with 

support by external experts with specific expertise. Some TSU experts also have additional roles in leading 

knowledge areas for example in sanitation, technical design. They can participate in the thematic group 

meetings at the PSU to analyse developments in the sector, identify and develop new approaches, and 

organize knowledge development in the Project. 

Capacity building events at Project level are managed and (partly) funded by the PSU/TSU. Activities at RM 

and at scheme level are managed by RM administration and funded from the WRDF. TSU and PSU specialists 

support activities at RM level on demand.  Activities where the TA input comes from PSU while funding is 

from the RM WRDF will become the standard in the Project. 

Staff is encouraged to document learning. The PSU staff will contribute to technical briefs, the concept notes, 

blogs on ongoing activities for the web.  The PSU Specialists coordinate and ensures quality control of the 

external publications. The PSU Specialist can propose staff to participate in conferences to represent the 

Project. When finance situation allows the Management can decide to support participation of staff members 

in conferences.  

For the MHP there will be a Renewable Energy Specialist and a new MHP Engineer position to be filled in. 

The Renewable Energy expert will supervise the construction of 5 MHPs and will oversee the other 

Renewable Energy activities of the Project. The Engineer will be based in Humla.  

Within the budget line for Institutional Development Expert, it is proposed to have two short term 

consultancies during this FY, each of minimum 2 working months (carrying out tasks detailed for that post 

within the Human Resources Strategy). The detailed contents of the respective ToRs will be agreed with the 

GoF. A short summary of the tasks would be as follows: 

- RM Capacity Building – work with the RVWRMP team to review work done to date on capacity 

building of RM staff and elected officials (including establishing the baseline for later measurement), 
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assess the issues faced by RMs and the resources available locally to them, and further develop their 

competencies and the training plans. The assignment will also support the further improvement of 

the Water Board concept. 

- Gender and Social Inclusion - strengthening the HRBA/GESI work at RM level, establishing a baseline 

for gender impact assessment (the work of GESI has been ongoing so this is not a true baseline, but 

would facilitate later measurement), and reviewing the results of the work done to date with Women 

as Decision-Maker workshops, MHM management, etc. Supporting the national TA team with 

development of the gender and inclusion approach, with consideration of what further methods 

could be used to monitor and improve status of women in RMs (particularly with regard to chhaupadi 

taboos). 

Table 11. Project staff positions for 2076-077 

 Position Funding source 

1 Chief Technical Advisor/Team Leader  International TA 
 1 Chief Livelihood Advisor (7 months) 

1 Institutional Development Advisor (vacant) 

1 GESI/HRBA (2 months) 

1 RM Capacity Building (2 months) 

1 Field Specialist (paid from Reimbursables) 

1 Deputy Team Leader National TA: PSU 

1 Technical Specialist  

1 Management Information System Specialist 

1 Sustainable Livelihood Specialist 

1 Social and Institutional Development Specialist 

1 Renewable Energy Specialist (vacant) 

10 WRA  National TA: TSU 

5 WRE (1 vacant) 

4 LO  

1 Accounts Monitoring Capacity Building  

1 PoCo 

1 MIS 

1 Behaviour Change Comm. 

1 Sanitation & GESI 

1 Cooperative 

1 Renewable Energy Engineer, Humla (new; vacant) 

27 Technical Facilitator (RMSU) 

15 Livelihoods Facilitator (RMSU) 

1 Administrator Operational costs 

1 Liaison Administrative Officer 

32 Support staff 

 

The TA team will hand over responsibilities to the RM. As per PD the Project should gradually reduce it 

specialist functions and WRA and WRE. However, due to delays in the establishment of the RM 

administrations there is not yet a real opportunity for capacity development and handing over.  

 

GoN-funded human resources 
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RVWRMP III has support from the National Project Director in Kathmandu (part time). The National Project 

Coordinator from Infrastructure Development Division of Sudurpashchim Province in Dadeldhura is part time 

assigned for RVWRMP. In addition the Project Coordination Office (PCO) receives the services of a part-time 

accountant of the District Election Office. The PCO office houses two engineers, a computer operator and an 

office assistant. Despite his regular duties, the NPC provides time for the Project. 

RM-funded human resources 

As outlined in the Human Resources Strategy, to facilitate the Project work at RM level and enhance capacity 

of newly established RMs, Rural Municipality Support Unit (RMSU) is established in each core RMs. The RMSU 

is headed by Gaunpalika Water Resources Officer (GWRO), Technical Facilitator (TF), Livelihood Facilitator 

(LF) and Support Organization staffs. The TF and LF also provide support to nearby non-core RMs.  

Support Organizations are hired by RMs in all working RMs during FY04. Though the SOs are recruited and 

hired by the RMs in Project's technical support, it took almost half year to complete the process. There are 

18 Support Organizations hired by the RMs to facilitate schemes in 66 local levels. Each RM has signed 

performance based contract with the SOs. The SOs will continue in FY05, after annual performance 

evaluation. The performance evaluation will be carried out by joint team of the Project and the RM in 

July/August 2019.   

Gaunpalika Water Resources Officers (GWRO) are hired by the RMs in all 27 core RMs, while the Technical 

and Livelihoods Facilitators will be paid by the Capacity Building of the TA contract. The project has recruited 

27 GWROs, 27 Technical Facilitators and 15 Livelihoods Facilitators.  

3.3  Project TA and RM-WRDF Budgets 

The GoF/EU and the GoN contribute to the RM-WRDF fund. The contribution of the Government of Nepal is 

channelled directly through the Office of Treasury and Account Controller of the respective districts to the 

RM Government Account, whereas the GoF/EU funds are channelled to RMs directly from the Ministry for 

Foreign Affairs of Finland through the transit account, managed by PSU Dadeldhura. All scheme costs, 

scheme/community level capacity building costs and service fees of support organizations are incurred from 

the RM-WRDF. The RMs deposit their budgets to water resources development as indicated in the annual 

work plans of respective fiscal years, and users deposit their funds in the UC account, or provide their labour 

contributions directly to the scheme. The cost estimates cover scheme construction, scheme/community 

level capacity building activities and the fees of support organizations. The  

Table 12 below presents the investment and recurrent breakdown of the planned donor contributions and 

shares to the RM-WRDF in FY05, involving the users' contribution. The contributions in each RM/M are 

presented in Annex 2. 
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Table 12. Planned GoN, GoF/EU, and RM contributions to RM-WRDF for FY05, and the user contribution 
(NPR/EUR) 

 

The investment costs include water resources and livelihood scheme construction. Recurrent costs include 

RM-PMC administration, and the costs of the GWRO, SO contracts, and any short term recruitments, and the 

programme cost of the field level capacity building and different livelihood activities. 

Table 13 below shows the project budget expenditure at FY04 end, and FY05 budget distribution by result 

area in all project budget types including RM-WRDF. This is done vis-à-vis the project budget allocation as it 

was stated in Project Document 11/2017. Project TA is considered as one budget, but the Capacity Building 

operated by TA is considered as a separate budget within the Project TA/CB portfolio. The PCO/DoLI budgets 

are considered together in a separate portfolio. 

 

Funding source 
Investment 

NPR 
Recurrent 

NPR 
Total NPR Total EUR 

% of 
WRDF 

% of Grand 
total 

GoN 
        

131,246,000  
          

55,414,000  
        

186,660,000  
            

1,555,500  11.8% 9.2% 

GoF/EU 
        

753,615,000  
        

286,385,000  
    

1,040,000,000  
            

8,666,667  65.7% 51.5% 

Local level 
        

339,374,789  
          

16,794,420  
        

356,169,209  
            

2,968,077  22.5% 17.6% 

User 
        

435,788,823  
                

742,500  
        

436,531,323  
            

3,637,761  
no part in 

WRDF 21.6% 

WRDF total 
(GoN+GoF/EU+RM) 

    
1,224,235,789  

        
358,593,420  

    
1,582,829,209  

          
13,190,243  100%  

Grand Total 
(GoN+GoF/EU+RM+user) 

    
1,660,024,612  

        
359,335,920  

    
2,019,360,532  

          
16,828,004   100% 

Grand Total total % 82% 18%   
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Table 13. Result-wise and funding source-wise project budget expenditure by end FY04 end, and budget allocation FY05 (EUR)
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Notes related to Table 13: 

- RM-WRDF budget base currency is NPR. All the WRDF figures are converted from NPR into EUR in a 

flat rate of 1EUR=120NPR. 

- User budget is not reported within RM accounts. This information is collected from scheme cards. 

The User contribution (cash+ in kind) is available in cumulative form only. 

- TA CB is only budgeted for Result areas 1, 2 & 4 in the PD. In practice, the CB implemented for Result 

3, is regarded under Result 4, as it is mainly concerns the RMs. 

- Technical Assistance is not divided between result areas in budgeting. 

- No information available on the expenditure of MFA management costs. 

- The Plans and Studies budget line under the GoF/ EU / FCG CB is unsegregated to a result area. 

The details of the TA budget seen in Table 13 is presented in Table 14 below. 

Table 14: Technical Assistance budget for FY05 

 

Average expenditure level of GoF/EU investment funds is 80-90% of the total allocated. Each year's balance 

is carried over to the next year and is adjusted with the next year's budget. The carried-over budget of GoF/EU 

from FY04 to FY05 was 25,170,360 NPR (that is approximately 209,753 EUR on 120:1 exchange rate). 

Since the DCCs are not directly involved in the project implementation, their participation in monitoring of 

the RMs is expected. Similarly, DCCs establish coordination and provide support to RMs for project 

implementation through district council meetings. Therefore, the monitoring cost of the DCCs is also 

budgeted under PCO budget. Stationaries and the driver's cost of the National Project Director’s office in 

DoLI are budgeted from GoN contribution. 

3.4  Capacity Building operated by Technical Assistance budget  

Central level Capacity Building is funded by the TA-CB budget (Annex 5), whereas the capacity building at RM 

or scheme level are funded from the RM-WRDF budgets (see examples of activities in Textbox 8). Capacity 

building is understood by RVWRMP as a combination of training, coaching, learning visits/events, monitoring, 

working together, knowledge development and drafting guidelines. Capacity building activities address 

individual capacities of staff at RMs, SOs, as well as of organizational/ institutional capacities by using 

transparent, inclusive and participatory approaches, promotion of multi-stakeholder processes and in the 

support with drafting RM policies. 

Capacity Building (TA and PCO Funding) 

The capacity building activities funded from the TA budget are budgeted under the Result areas 1, 2 and 4, 

and capacity building through PCO are also planned for different result areas, as shown in Table 13. TA 

funded capacity building are funded by GoF/EU fund whereas PCO funded capacity building are solely 

Budget lines Budget for FY05

TA staff (int'nl; PSU; TSU) 958,539                      

Reimburseables 88,000                        

Capacity building 791,481                      

Operational costs 335,000                      

TOTAL 2,173,020                  
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funded by Government of Nepal. Table 15 presents the budget details of the TA operated Capacity Building 

plan for FY05. More details are in Annex 5. 

Table 15: TA operated Capacity Building budget for FY05. 

   1 EUR=120 

Budget 
Code   

Name of Training Activity 
Total Budget  

(NPR) 
Total Budget  

(EUR) 

C2 Result 1 : WASH 
                        

5,545,000  
                          

46,208  

C2.01 COMMUNITY CAPACITY BUILDING 0  0  

C2.02 SANITATION, HYGIENE AND Water Safety Plans 1,500,000  12,500  

C2.03 TECHNICAL TRAINING/CCA-DRR 1245000 10375 

C2.04  POST -CONSTRUCTION (POCO)  
                        

1,300,000  
                          

10,833  

C2.05 
 FIELD COST OJTs (On the Job Trainees - Short Term Service 
Providers)  

                        
1,500,000  

                          
12,500  

C3 RESULT 2 LIVELIHOODS 
                        

6,050,000  
                          

50,417  

C3.01  COOPERATIVES  
                        

1,600,000  
                          

13,333  

C3.02  LIVELIHOODS (Income generation and Value Chains)  
                        

4,450,000  
                          

37,083  

C4 RESULT 4 CAPACITY BUILDING AND VISIBILITY 
                      

83,382,746  
                        

694,856  

C4.01  RM LEVEL CAPACITY BUILDING  
                      

70,232,746  
                        

585,273  

C3.04  VISIBILITY /IEC MATERIALS  
                        

2,800,000  
                          

23,333  

C4.02  CENTRAL LEVEL CAPACITY BUILDING  
                        

3,200,000  
                          

26,667  

C4.03  CAPACITY BUILDING SUPPORT ORGANIZATIONS  
                        

4,450,000  
                          

37,083  

C4.04  SPECIAL EVENTS/ CONFERENCES/ FESTIVALS  
                            

600,000  
                            

5,000  

C4.05  PROJECT STAFF TRAINING  
                        

2,100,000  
                          

17,500  

  Total TA CB budget (excluding PCO) 94,977,746.06  791,481.22  

  
PCO Funded Capacity Building (GoN contribution copy from 

Redbook) 
        

3,500,000.00  
          

29,166.67  

        

  
Grand Total of Capacity Building Budget for FY 

2076/077 
     

98,477,746.06  
          

820,647.88  

 

The cost for C4.01 has gone up drastically. First of all because this is the fund to pay a large number of staff 

at RM level at this year of peak implementation. Secondly, because of the extra cost related to the 

implementation of the Labour Act. 
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3.5   Capacity Building Technical Assistance Budget  

Central level Capacity building activities are funded by the TA budget and managed by the TA team (Annex 

5). Capacity building at RM or scheme level are funded from the RM implementation budgets (see examples 

of activities in Textbox 8). Capacity building is understood by RVWRMP as a combination of training, coaching, 

learning visits/events, monitoring, working together, knowledge development and drafting guidelines. 

Capacity building activities address individual capacities of staff at RMs, SOs, as well as of organizational/ 

institutional capacities by using transparent, inclusive and participatory approaches, promotion of multi-

stakeholder processes and in the support with drafting RM policies. 

In RVWRMP the User Committees are at the centre of the WASH and livelihood development. They bear a 

high level of responsibility for implementing and managing their WASH schemes. This ownership driven UC 

leadership is an excellent opportunity for women and men in the villages to develop their organizing skills. 

The Project also stimulates learning and capacity development across the sector. The Project works with the 

different stakeholders in the sector to learn and grow together.  

PSU specialists and officers are leading in their expertise areas. They select and develop technology and 

formulate the messages for the target group. PSU specialists also draft and compile guidelines, Step by Step 

guidelines, and compile training contents. They organize the ToT’s eventually with support by external 

experts with specific expertise. 

Some TSU experts also have additional roles in leading knowledge areas for example in sanitation, technical 

design. They can participate in the thematic group meetings at the PSU to analyse developments in the 

sector, identify and develop new approaches, and organize knowledge development in the Project. 

Capacity building events at Project level are managed and (partly) funded by the PSU/TSU. Activities at RM 

and at scheme level are managed by RM administration and funded from the WRDF. TSU and PSU specialists 

support activities at RM level on demand.  Activities where the TA input comes from PSU while funding is 

from the RM WRDF will become the standard in the Project. 

Staff is encouraged to document learning. The PSU staff will contribute to technical briefs, the concept notes, 

blogs on ongoing activities for the web. The PSU Specialists coordinate and ensures quality control of the 

external publications. The PSU Specialist can propose staff to participate in conferences to represent the 

Project. When finance situation allows the Management can decide to support participation of staff members 

in conferences.  

Capacity Building Budget - Project Level activities 

The major share of the budget is used to pay for salaries of RMSU staff (Technical Facilitators, Livelihood 

Facilitators) and Project Officers at the PSU headquarters. The RMSU staff is the backbone of the project in 

terms of designing and close supervision of project implementation. The RMSU together with the POs and 

TA team guide and train the staff of the Support Organizations and the people in the projects and 

cooperatives and other organisations, as well as the beneficiaries. 

The CB fund has budget lines per result area at Project level. These activities are operated by the PSU staff, 

and address specific functions (methodologies, approaches, monitoring) across the Project or subjects of 

general interest that influence a majority of the RMs. The trainings are mostly ToT style or pilots that are the 
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stepping stones to develop new approaches (e.g. for the Women as Decision Makers, RM policy or Water 

Board).  

While working with the RMs, specific bottlenecks appear and need to be addressed. For example, issues with 

Sutra, the accounting system used by the Government of Nepal. Smooth implementation of the Project at 

times requires supporting the RM Accountant with the project procurement and other procedures. This is 

essential to reduce financial risks and to ensure fluid uniform reporting across the Project. So although not 

part of the core activities it is not possible to neglect these demands that emerge during implementation.  

WASH 

Capacity building aims at long-term sustainability of the interventions by addressing the technical, 

environmental, financial and institutional aspects. Capacity Building in WASH is needed to keep the staff up 

to date about the procedures and RVWRMP approach across the organization. Newly recruited staff needs 

to be knowledgeable about the procedures and Step by Step approaches. Hygiene and technical staff need 

regular refresher trainings to be abreast of the government policies and new technological developments. 

Until now, PoCo capacity building was almost exclusively oriented towards the drinking water supply. Post 

Construction will receive more attention in capacity building in FY05, and will be more integrated with the 

IWM, irrigation, CCA-DRR. A specific Post Construction Officer will be assigned.  

Market based mechanisms, such as within the sanitation supply chain, and the outsourcing of the 

administration to cooperatives, are addressed through awareness raising, trainings as well as the policy 

development support.  

Supply chain (Sani-box shop) support (five shops.) 

Remote communities do not have easy access to daily WASH products like soap, brush, toilet cleaning 

materials, sanitary pads, etc. The “Sani-box shop” concept aims to change the situation by establishing mini 

shops focused on sanitation and hygiene products in the remote communities, including related store 

maintenance and business trainings for the box-keeper. It is also assumed that this activity will encourage 

poor people to start their small businesses to support livelihood. Initially the aim is trigger demand and 

support five shops.  

Support to establish laboratory at RMs 

Water quality laboratories at RM level are used to measure the quality of drinking water. Last year six RMs 

were supported with the labs operated by the Health section of RMs. This approach is effective and 

considered to be replicable to other RMs. Hence, the Project will support this year the set-up of ten 

laboratories. The Project will also provide Presence/Absence Vial tests to ensure the water quality in the 

schemes. 

General trainings/workshops: 

- Irrigation Management Training for Irrigations UCs. 

- Workshop on WASH services for local entrepreneurs.  

- Sanitation and Hygiene Training/ Workshop for SHPs. Sanitation and Hygiene Promoters (SHPs) work 

in the community visiting individual households.  One annual meeting helps them to learn about new 

approaches, and plan their activities. They monitor sanitation at household level, using mobile 

applications.  
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- Training of solar powered water supply scheme caretakers. 

- Software update to fit the need for increased numbers of schemes and larger capacity water storage 

tanks as a CCA and DRR measure. 

- A joint municipal level workshop on CCA-DRR, including incorporation of weather warnings, in 

coordination with Finnish Meteorological Institute (FMI), Department of Meteorology and hydrology, 

and the Red Cross.   

- Training for RM engineers/SEs in technical cum design training for proposal based RMs 

- CCA/DRR/WSP trainings, water quality standard and lab operating. Lime mitigation. 

- Village Maintenance Worker (VMW), Technical refresher training including private tap concept is 

proposed for SE/WRT from SO to update them. 

- Design training to SO SE’s proposed as WS schemes have been proposed from many RMs. It will be 

supportive to reduce TFs working load. 

- WASH ToT to FCs proposed for efficient/facilitation/ execution of SBS capacity building activities to 

users and WSP/O & M planning and execution of the different regulations. 

- Sanitation, hygiene/WQ/WSP training to SHPs is proposed for effective facilitation. There have been 

many proposals for WQ lab testing mechanism established with support from RMs.  

- WSST training proposed from Baitadi which needs external training institution for conducting the 

training and fee is proposed. 

- A Technical Coordination Meeting will have hands on skill training on soil conservation, 3R and bio-

engineering activities. External resource person will be used for facilitation of this training. New 

policies on WASH sector will be presented by officials from WASH training centre/Nagarkot 
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 Governance at RM/Province level CB activities 

- ToT to RM level MHM facilitators 

- Province level workshop on O&M/Functionality of water 

supply schemes (3 days) 

- Province level workshop on DMM/ MHM (3 days) 

- Project level conference on DMM with Vice Chairpersons ( 2 

days) 

- Progress review and coordination meeting with 

RMs/RMPMC 

- SO/SP Capacity building 

- ToT Post Construction to GWROs (PoCo, WSP +++) 5 days 

Visibility/IEC Materials/Promotion: 

Thematic leaflets (English +Nepali) Calendars; Roll-up banners, 

flexes, training material; Total sanitation materials; Project note 

book, Local (Dadeldhura) radio programmes; Video documentary; 

Exhibitions Supports in districts/province/national level; Printing: 

“Household Level Total Sanitation Self-Monitoring Form”  

Technical livelihood leaflets (laminated) for field use, Technical 

livelihood flexes for field trainings 

Livelihood 

The main goal for FY05 is to progress with advanced livelihood which 
is more market oriented such as the various Value Chains and the 
business development support. The Concept note on livelihood and 
action plan, Annex 9, analyses the situation and describes the road 
ahead in livelihood. The Value Chain approach is promoted as 
general concept but special focus is on Chiuri, Large Cardamom, 
Ginger and Citrus. These needs targeted support from national 
short-term consultants for VC assessments, VC technical trainings. 
RMs will be sensitized and coached to be more active in VC 
implementation and financing. 

- Central technical trainings for Project staff (LO, LF, 
Cooperative Development Officer, LP) and service providers 
(RM-Agriculture, LRP, Agro-Vet, Coop leaders) will be funded 
from the TA CB budget 

- Increasingly CB activities will be financed under the RM-
WRDF. TA-CB activity are always closely linked to the RM 
plans and to the activities in the RM-WRDF. 

- Technical trainings to staff (LO, Cooperative Development Officer, LF, LP): technical (refresher) 
trainings are conducted throughout the life of the project to keep knowledge up-to-date and 
streamline approaches and strategies. 

- Specific trainings on business skills development for project and SO-staff. 
- Technical trainings to RM level service providers (RM-Agriculture staff, Agro-Vets, LRPs, Coop 

leaders):  this will be continued to scale-up knowledge at local levels, including refresher trainings, 
follow-up by project and SO-staff. Linked to RMWRDF budgets. 

Capacity building activities under RM-

WRDF. 

(PSU and TSU support on demand and 

only in special cases.) 

- GESI/HRBA training to RM 

Executive (RME) members 

- Workshop on women as decision 

maker (New + refresher) 

- Interaction on MHM with target 

groups 

- DMM workshop with target groups 

- BCC workshop on MHM/TS 

- ToT on MHM/Total Sanitation /BCC 

to RM level activists. 

- RM level policy formulation on 

DMM 

- Campaigns such as the Chhau hut 

free Declaration, Total Sanitized 

village  

- WASH products supply chain 

training 

- Training on MHM to Dhami Jhakri 

- World Water Day, Toilet Day 

celebration etc. 

- PoCo Sustainability and SBS 

activities 

- Scheme sustainability workshops 

- Sustainability workshop with RME 

members and other stakeholders 

- O&M/Functionality workshop at 

ward level 

- Reward programme to best O&M 

managed schemes 

- O&M policy consultation workshop 

- UC Female members workshop 

- WASH governance workshop 

- SO staffs capacity building 

- Media partnership 

- IEC materials production 

- Video documentary production 
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- Value Chain support: specifically short term consultants for inputs for Value Chain development of 
Chiuri, Large Cardamom, Ginger and Citrus and assessments and market linkages for national 
markets in general. 

- Provincial level workshops/meetings: Cooperative and Agriculture linked to provincial ministries and 
Agriculture Knowledge Centres. 

- For details see the TA CB budget (in Annex 5). 
- Short term consultants will be selected from the national pool of experts. 

 

4 RISKS AND RESPONSE MEASURES 

The updated matrix of the most serious risks is presented in Table 16 below. 

Table 16: Risk and Response Measures 

ISSUES AND 
RISKS 

OCCURRENCE & IMPACT MITIGATION MEASURES  TO BE APPLIED 

Natural calamities 
and climate change  

Likelihood High- Impact High. Some 
landslides expected in the monsoon 
season obstructing roads and cutting of 
markets.  
Depletion of water sources will 
continue.  

 RVWRMP applies the Climate Resilient Water 
Supply Development Guidelines developed by 
Department of Water Supply.  

 Special design and technology options have 
been implemented in RMs suffering from 
source depletion and low rain. 

 Cooperatives provide financial back-up to the 
users’ committees in the situation of any 
disaster. 

 The Project is tracking the long-term source 
yields, giving the communities better coping 
mechanisms, and also tools for better 
engineering designs to cope with water 
scarcity. 

New 
administrative 
structure delayed  

Likelihood High – Impact High Local 
administrative restructuring continues 
to affect the project implementation 
modality, selection of new working 
areas and preparation of WUMPs. As a 
result of changing RVWRMP working 
area from previously selected 61 Core 
VDCs (where the work had already been 
started and cannot be abruptly 
discontinued) to 66 working local levels 
will cause a delay in the completion of 
project targets.  

 Significant risks did not materialise. Work was 
phased out in some VDCs, and new wards of 
core RMs were included. WUMPs were 
expanded to gather additional information in 
core RMs. The revision of the Project 
Document opened up the other RMs for 
project support, on demand basis.  

 Staff recruitment delays, lack or long 
absenteeism of key staffs in the RM, lack of 
technical staffs, and lack of access to banks 
and internet.  

 The Project should continue providing 
technical human resources support through 
TSUs. RMSUs are established and support of 
GWROs, TF and LF will continue supporting the 
RMs.  

Coordination 
collaboration with 
federal structure in 
new context 

Likelihood medium - Impact Medium 
Duplication of schemes (provincial plans, 
national plans, RM plans). 
No national link with department of 
Water Supply, Agriculture or Energy. 
DoLI does not report on the progress of 
the report at national level 

 Establish coordination and collaboration of 
DoLI and other departments related to the 
content of the RVWRMP. 

 Inputs to the relevant national reporting 
system (N-WASH). 

 Establish coordination with the Provincial 
Government (steering committee). 
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Limited political 
will to decentralize  

Likelihood Medium- Impact Medium 
Significant delays are still expected in 
decisions on mandates and restructuring 
of Provinces. As the Province will be the 
major GoN body to receive RVWRMP's 
legacy, a further delay may hamper the 
phasing out process. 

 There is still some uncertainty regarding the 
lines of command, and the roles of central, 
provincial, district and RMs. Next year the 
project will involve PCO more in monitoring to 
underline the governmental role in the Project. 
Where the DCC is functional the RVWRMP 
continues to coordinate.  

Erosion due to 
road construction 

Likelihood high – Impact Medium 
Haphazard road construction is causing 
high levels of erosion and instability of 
slopes. The eroded materials cause 
damage to farms and people down the 
hills. 

 RVWRMP creates awareness about the risks 
and cost of badly planned and implemented 
road construction.  

Limited support 
from local level  

Likelihood High – Impact Medium. The 
elected bodies' tenure is for five years, 
which gives a continuity of RVWRMP 
activities until the very end of the 
project. The RMs are still struggling to 
recruit their full staff, especially in 
technical fields. There is likely to be 
problems both in the presence of 
technically qualified staff and in their 
motivation (especially the senior staff) 

 RVWRMP III is well prepared for this risk. The 
Human Resources Strategy, prepared in 
November 2017, has ensured technical 
support to the RMs via GWRO, TF and LF posts, 
as well as the recruitment of SOs for scheme 
support.    

 Continuing Capacity Building for RM level staff 
is planned 
 

Limited capacity of 
SOs  

Likelihood High - Impact Medium. Lack 
of qualified technical human resources 
in the labour market continues to be a 
problem – both quantity and quality. 
SOs fail to retain qualified human 
resources, especially the Sub-Engineers 
and Technicians. 

 Continuing Capacity Building for SO staff is 
planned. The successful intern programme for 
technical staff can continue, working with SOs 
or with the project. RVWRMP III has engaged 
batches of young sub-engineers and engineers, 
in the hope that they will stay in the region 
and will later be employed.  

Delayed or missing 
contributions 

Likelihood Medium – Impact Medium. 
There may be delays in establishment of 
Rural municipality level administration 
including opening bank accounts and 
establishing fund flows.  
 

 Fund flow mechanism is established. RMs are 
enthusiastic to contribute funds to the project 
activities.  

 Continuing training on financial management 
to RM planned in FY04. Close monitoring from 
the project side will continue.  

Political pressure 
on expansion 

Likelihood Medium – Impact Low 
Political pressure for expansion is likely 
to be experienced both at local and 
national level. 

 Water Supply schemes are selected analysing 
based on criteria as: willingness of the RMs, 
Remoteness, poverty status and WSS 
coverage. Political pressure for SO and staffs 
selection was retained successfully.  
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Annex 1: Result indicator matrix with annual target of FY (05): 2076/77 

 

Results 

chain 
Indicator Baseline 

Annual 

Achievement 

FY 01 

Annual 

Achievement 

FY 02 

Annual 

Achievement 

FY 03 

Annual 

Achievement FY 

04 

Cumulative achieve-

ment by end of FY 04 

Annual Target 

FY 05 

End of 

Project 

target 

Result 

Area – 1 

1.1 Number of water supply schemes 

supported by the Project fund in Phase 

III provide improved water supply 

services defined as improved and 

functional fulfils the QARQ criteria. 

0 New Indicator 98.7% 99% 99% 97% 97% 

 
1.2 Number of water supply bene-

ficiaries 
0 1,821 48,755 61,368 57,343 169,287 80,000 351,000 

 
1.2.1. Number of domestic water supply 

schemes1 
0 15 90 191 139 435 150 900 

 

New: 1.2.2. Number of 1) 

school/institutional sanitation 

beneficiaries; 2) school/institutional 

water supply beneficiaries; and 3) 

institutions/schools supported by DWS 

schemes (this excludes school WASH 

schemes) 

     

1) 23,642 

2) 45,260 

3) 225 

1) 3,500 

2) 10,000  

3) 58 

NA 

 

1.3 Number of water supply schemes 

supported by the Project fund in phase 

III apply a Water Safety Plan with 

CCA/DRR component. 

0 New Indicator 82% 81% 81% 90% 90% 

 

1.4 Percentage of User Committees 

(UCs) of water supply schemes in the 

project core-program RMs are active 

and able to maintain service level. 

0 0% 52% 74% 63% 63% 85% 85% 

 

1.5 Key positions (chair, vice chair, 

secretary, joint secretary and treasurer) 

in UCs of improved water supply 

schemes in the Project core-program 

RMs are held by women and by minority 

populations (Dalits and Janajati) 

0 

45% women; 

15% Dalit; 

11% Janajati 

Female: 47% 

Dalit: 13% 

Janajati: 10% 

Female: 47% 

Dalit: 14% 

Janajati: 10% 

Female: 47% 

(Dalit: 14% + 

Janajati: 10% = 24%) 

Female: 50% 

Dalit + 

Janajati = 24% 

Female: 50% 

Dalit + 

Janajati = 24% 

 

1.6 Number of institutions/schools/ 

public places supported by the Project 

fund with disabled and gender-friendly 

toilets and access to hand washing 

0 11 0 20 44 75 20 180 

                                                           
1 There are no set RVWRMP III targets for the number of schemes. This indicator has been added to concretize the physical work to achieve the targeted number of 
beneficiaries. 



 
New: 1.6.1. Number of schools that 

comply with 3 stars Total Sanitation 

criteria (number of students).2 

0 0 0 0 0 0 0 180 

 

1.7 Drinking water supply schemes in 

existing core VDCs and core-program 

RMs have affiliation with cooperative to 

proliferate their capital 

0 6% 6% 14% 36% 36% 40% 40% 

 
1.8 Menstruating women able to use the 

toilet in project core-RMs 
59% 65% 80% 78.4% 78.4% 80% 80% 

 

New: 1.9. Water supply schemes 

implemented in core RMs declared 

Total Sanitised as per Government’s 

indicators.3 

- - - - - - 40% 40% 

Result 

Area – 2 
2.1 Number of home garden 

beneficiaries 
0 37,577 34,100 60,306 57,343 189,326 80,000 275,000 

 
2.2 Percentage of women among home 

garden training recipients, trainers of 

trainers and Lead Farmers 

0  77% 75.2% 85% 79% 50% 50% 

 
2.3 Percentage of Dalit and other 

socially excluded groups in home 

garden training and Lead Farmers 

0  26.5% 28.8% 31% 31% 24% 24% 

 
2.4. Number of people receiving rural 

advisory services 
0 New Indicator 98,987 85,500 184,487 100,000 500,000 

 
2.5 Families trained in income gen-

erating activities (Converted to 

population) 

0 
3,042 (556 

HH) 

9,588 (1,752 

HHs) 

10,850 (1,983 

HHs) 

16,027 (3,024 

HHs)4 
39,507 15,000 60,000 

 
2.6 Percentage of leadership posts of 

project supported cooperatives held by 

women 

0 49% 53.6% 50% 50% 50% 50% 

 

2.7 Percentage of Multiple Use Systems 

(MUS) among the RVWRMP supported 

water schemes (Water, Irrigation and 

MUS) schemes 

0 10% 10% 8.6% 9.3% 9.3% 10% 10% 

 2.8. Beneficiaries of irrigation schemes5 0 920 3,449 8,588 11,080 24,037 12,000 50,000 

                                                           
2 This is a new qualitative indicator consisting of hardware and software related activities. 
3 This is a new indicator to monitor the sanitation and hygiene component. The Total Sanitation Indicators consist of a set of sub indicators such as: use and cleanliness of 
toilet, personal hygiene, food hygiene, water quality and PoU, clean home and environmental sanitation (surroundings). 
4 2,375 participants trained on different Income Generation and 649 participants in technical training and on local service providers (Leader Farmer, Local Resource Person 
and Multi-purpose nursery training) 
5 This is an internal indicator to track irrigation beneficiaries. 



 
New: 2.9.1. Number of agri-businesses 

supported via the ME support 
0 0 0 0 0 0 10 20 

 
New: 2.9.2. Number of Value chains 

supported (beneficiaries estimated 

after sub sector mapping). 

0 0 0 0 0 0 3 5 

 
New: 2.9.3. Irrigation and MUS schemes 

with business plan support6 
0 0 0 0 0 0 10 20 

 2.10.1. Shareholders of cooperatives7  0 8,789 11,550 7,329 27,668 2,000 30,0008 

 
New: 2.10.2. Cooperatives achieving 

Operational Self Sufficiency (OSS) 
     29 10 54 (of 60) 

Result 

Area – 3 
3.1 Renewable Energy generated 

through micro-hydro power plants 
0 0 0 0 0 0 0 448  kW 

 
New: 3.1.1. People receiving 

renewable energy through MHP 

schemes9 

0 0 0 0 0 0 0 21,000 

 
3.2 Number of beneficiaries provided 

with access to sustainable energy 

services (other than MHP) 

0 8,145 15,357 50,952 43,517 117,971 40,000 170,000 

 

3.3 UCs of MHP schemes are active and 

able to maintain service level as 

verified by presence of a paid 

maintenance worker, public audit at 

least once a year and affiliation with 

cooperative 

0 0 0 0 0 0 0 100% 

 

3.4 Greenhouse gas emissions 

mitigated by the use of sustainable 

technologies, e.g. cooking stoves, 

improved water mills. 

0 16,254 44,541 93,780 93,780 75,000 tCO2e 250,000 tCO2e 

 
3.5 Number of trained beneficiaries on 

disaster risk reduction and climate 

change adaptation (DRR). 

0 New Indicator 47 1,758 1,805 700 2,500 

 
3.6 Project investments meet DRR 

standards and criteria 
0 100% 100% 100% 100% 100% 100% 100% 

Result 

Area – 4 
4.1 Roadmap for multi-sector regional 

cohesion policy: Contribution to 
0 New Indicator 0 0 0 

1 provincial 

workshop for 
One Roadmap 

                                                           
6 This is a new indicator for better integration of the components 
7 The target for this indicator has been increased to 25,000 from 20,000. 
8 New indicator with target set at 5 MHPs to be implemented through cooperatives. 
9 This is a new indicator to track MHP beneficiaries. 



policies designed for poverty 

reductions in remote and mountainous 

areas either under Agriculture 

Development Strategy or at provincial 

level 

multi-sector 

engagement to 

address 

poverty 

reduction issue 

 
4.1.1 RM have formulated policies 

related to WASH and Livelihood, CCA-

DRR. 

 40 policies documents WASH and agriculture in 18 RMs 
18 policies in  

9 RMs 

70 Policies in 

27 RM  

 
4.1.2. Joint activities/inputs to 

Provincial authorities for policy 

development poverty reduction 

     2 events 6 events 

 

4.2 National and provincial authorities 

in WASH, agriculture and small 

industries sectors informed on 

RVWRMP experiences 

0 
5 conference papers, 

participation in 10 conferences 

1 Provincial 

(meeting/Wor

kshop/seminar

/conference) 

and 1 National 

(meeting/work

shop/seminar/

conference) 

for policy 

formulation 

6 

 
4.3 RM ownership demonstrated by RM 

contribution to the RM-WRDF 
0 

RMs not established (Before 

restructuring) 
10.3% 18% 10.4% >7% >7% 

 
4.4 Number of trained local bodies to 

promote effective access to energy, 

markets, irrigation and WASH services 

0 
RMs not established (Before 

restructuring) 
27 27 27 27 27 core RMs 

 

4.5 Mobilization of RM own resources 

under Agriculture and Cottage and 

Small industries section for joint 

activities in the core-program RMs 

0 19% 

DADO, CSIDB 

not exist any 

more 

80% 80% 80% 80% 

 
4.6 RM-WRDF funds are expended 

against the annual budget 
0 104% 68% 97.4% 129.5% 115% 85% 80% 

 
4.7 Necessary technical and ad-

ministrative support is provided 

without delays by RM Offices 

0 
RMs not established (Before 

restructuring) 
9.3 10 9.3 10 

10 RM-PMC 

meetings per 

RM annually 

 

 

4.9 Percentage of community con-

tribution in cash and kind towards 

construction water and irrigation 

systems, power plants, etc. 

0 25% 29% 29% 29% 20% 20% 

 



ANNEX - 2: List of activities planned and budgeted for FY 2076/77 (RVWRMP III)

District Name of R/MC Redbook Heading
Main Heading (Project 

Document)
Detail_Activity

 Budget_FY 

2076/77_GON 

 Budget_FY 

2076/77_GOF 

 Budget_FY 

2076/77_grant 

 Budget_FY 

2076/77_M_RM 

 Budget_FY 

2076/77_RM_WRDF 

Achham 12,904,000                 67,800,000                 80,704,000                 26,398,263                 107,102,263               

1 Chaurpati 990,000                      5,200,000                   6,190,000                   8,714,790                   14,904,790                 

Investment 657,000                     3,522,000                   4,179,000                   8,714,790                   12,893,790                 

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
657,000                      3,522,000                   4,179,000                   8,714,790                   12,893,790                 

Drinking Water Supply 

Schemes
657,000                      3,522,000                   4,179,000                   8,714,790                   12,893,790                 

Airi,Budakhola WS 390,600                      2,088,295                   2,478,895                   5,164,320                   7,643,215                   

Kaligadi WS (ka) 266,400                      1,433,705                   1,700,105                   3,550,470                   5,250,575                   

Recurrent 333,000                     1,678,000                   2,011,000                   -                             2,011,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
47,000                        253,000                      300,000                      -                              300,000                      

Home Gardens 47,000                        253,000                      300,000                      -                              300,000                      

Home garden training cost 47,000                        253,000                      300,000                      -                              300,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs/RMSU for 

implementation oversight
50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              50,000                        50,000                        -                              50,000                        

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              50,000                        50,000                        -                              50,000                        

UC prrocrument training cost -                              50,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु -                              111,000                      111,000                      -                              111,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              111,000                      111,000                      -                              111,000                      

SBS training cost -                              111,000                      111,000                      -                              111,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 236,000                      1,264,000                   1,500,000                   -                              1,500,000                   

So/SP Mobilization 236,000                      1,264,000                   1,500,000                   -                              1,500,000                   

SO mobilization cost 236,000                      1,264,000                   1,500,000                   -                              1,500,000                   

2 Mellekh 698,000                      3,600,000                   4,298,000                   4,822,090                   9,120,090                   

Investment 365,000                     1,950,000                   2,315,000                   4,822,090                   7,137,090                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
365,000                      1,950,000                   2,315,000                   4,822,090                   7,137,090                   

Drinking Water Supply 

Schemes
365,000                      1,950,000                   2,315,000                   4,822,090                   7,137,090                   

Bafane WS 184,605                      987,495                      1,172,100                   2,442,090                   3,614,190                   

kale khola Dupke khola 180,395                      962,505                      1,142,900                   2,380,000                   3,522,900                   

Recurrent 333,000                     1,650,000                   1,983,000                   -                             1,983,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
47,000                        253,000                      300,000                      -                              300,000                      

Home Gardens 47,000                        253,000                      300,000                      -                              300,000                      

Home garden training cost 47,000                        253,000                      300,000                      -                              300,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs/RMSU for 

implementation oversight
50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        
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District Name of R/MC Redbook Heading
Main Heading (Project 

Document)
Detail_Activity

 Budget_FY 

2076/77_GON 

 Budget_FY 

2076/77_GOF 

 Budget_FY 

2076/77_grant 

 Budget_FY 

2076/77_M_RM 

 Budget_FY 

2076/77_RM_WRDF 

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              50,000                        50,000                        -                              50,000                        

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              50,000                        50,000                        -                              50,000                        

UC procrument training cost -                              50,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु -                              83,000                        83,000                        -                              83,000                        

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              83,000                        83,000                        -                              83,000                        

SBS training cost -                              83,000                        83,000                        -                              83,000                        

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 236,000                      1,264,000                   1,500,000                   -                              1,500,000                   

So/SP Mobilization 236,000                      1,264,000                   1,500,000                   -                              1,500,000                   

SO mobilization cost 236,000                      1,264,000                   1,500,000                   -                              1,500,000                   

3 Ramaroshan 5,608,000                   29,500,000                 35,108,000                 6,817,636                   41,925,636                 

Investment 4,146,000                   22,180,000                 26,326,000                 6,179,636                   32,505,636                 

CCA / DRR सम्बन्न्ध पुँजीर्त सुधार (पानी पुना 
भरण पोखरर, आदि सर्ेत)

25,000                        135,000                      160,000                      96,000                        256,000                      

DRR and Climate Change 

activities
25,000                        135,000                      160,000                      96,000                        256,000                      

Recharge pond 4 ward 25,000                        135,000                      160,000                      96,000                        256,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
3,135,000                   16,771,000                 19,906,000                 3,293,879                   23,199,879                 

Drinking Water Supply 

Schemes
3,135,000                   16,771,000                 19,906,000                 3,293,879                   23,199,879                 

Asantola DWS 2 268,031                      1,434,969                   1,703,000                   408,000                      2,111,000                   

Badhapani DWS 5 280,523                      1,500,577                   1,781,100                   246,240                      2,027,340                   

Chitrapata DWS 1 265,765                      1,421,635                   1,687,400                   384,000                      2,071,400                   

Jedpani DWS 1 196,859                      1,053,041                   1,249,900                   172,800                      1,422,700                   

Kartekhola DWS 4 240,754                      1,287,846                   1,528,600                   264,697                      1,793,297                   

Kuntakhola DWSS 4 346,169                      1,851,731                   2,197,900                   380,604                      2,578,504                   

Malepagar DWS 2 339,585                      1,816,515                   2,156,100                   298,080                      2,454,180                   

Rauterawa WS 5 196,859                      1,053,041                   1,249,900                   172,800                      1,422,700                   

Sadegada/jantibisaune Bagl DWS 5 189,000                      1,011,000                   1,200,000                   232,258                      1,432,258                   

Saintala DWS 5 811,455                      4,340,645                   5,152,100                   734,400                      5,886,500                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

189,000                      1,011,000                   1,200,000                   320,000                      1,520,000                   

Livelihood Infrastructures 189,000                      1,011,000                   1,200,000                   320,000                      1,520,000                   

Micro enterprise development (Establish 

and support Spice Grinding  and 

packaging center) 

63,000                        337,000                      400,000                      100,000                      500,000                      

Micro interprise development (Establish 

and support to tomato Sauce/Ketchup 

Processing Center)

63,000                        337,000                      400,000                      100,000                      500,000                      

Polyhouse construction 63,000                        337,000                      400,000                      120,000                      520,000                      

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
189,000                      1,011,000                   1,200,000                   700,000                      1,900,000                   

Institutional toilets in 

schools/health posts/public 

places

189,000                      1,011,000                   1,200,000                   700,000                      1,900,000                   

School Toilet 189,000                      1,011,000                   1,200,000                   700,000                      1,900,000                   

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
466,000                      2,494,000                   2,960,000                   1,435,471                   4,395,471                   

Irrigation Support 466,000                      2,494,000                   2,960,000                   1,435,471                   4,395,471                   

Ghattekhola dogrikhola irrigation 3 183,645                      982,355                      1,166,000                   466,400                      1,632,400                   

Nanikhola/bhadadhara/ghatte irrigation 

scheme
183,414                      982,386                      1,165,800                   466,400                      1,632,200                   

Rana Mul  Irrigation 7 40,367                        215,933                      256,300                      205,106                      461,406                      

Sawa khola irrigation 7 58,574                        313,326                      371,900                      297,565                      669,465                      

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
142,000                      758,000                      900,000                      334,286                      1,234,286                   

ICS and IWM activities 142,000                      758,000                      900,000                      334,286                      1,234,286                   
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District Name of R/MC Redbook Heading
Main Heading (Project 

Document)
Detail_Activity

 Budget_FY 

2076/77_GON 

 Budget_FY 

2076/77_GOF 

 Budget_FY 

2076/77_grant 

 Budget_FY 

2076/77_M_RM 

 Budget_FY 

2076/77_RM_WRDF 

ICS 79,000                        421,000                      500,000                      214,286                      714,286                      

IWM 63,000                        337,000                      400,000                      120,000                      520,000                      

Recurrent 1,462,000                   7,320,000                   8,782,000                   638,000                     9,420,000                   

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप 47,000                        344,000                      391,000                      138,000                      529,000                      

DRR and Climate Change 

activities
47,000                        344,000                      391,000                      138,000                      529,000                      

ICS training 47,000                        253,000                      300,000                      -                              300,000                      

WSP training /DRRCCA training3 days -                              91,000                        91,000                        138,000                      229,000                      

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 110,000                      590,000                      700,000                      -                              700,000                      

So/SP Mobilization 110,000                      590,000                      700,000                      -                              700,000                      

GWRO cost 110,000                      590,000                      700,000                      -                              700,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
244,000                      1,956,000                   2,200,000                   500,000                      2,700,000                   

Cooperative training activities -                              200,000                      200,000                      100,000                      300,000                      

Business Plan preparation training -                              100,000                      100,000                      100,000                      200,000                      

cooperative education, saving loan 

mobilization and account 

managgement/sustainablity

-                              100,000                      100,000                      -                              100,000                      

Home Gardens 110,000                      640,000                      750,000                      -                              750,000                      

Home Garden management training for  

22 events 
110,000                      590,000                      700,000                      -                              700,000                      

Refresher training to HG groups -                              50,000                        50,000                        -                              50,000                        

Income Generating training 

activities
134,000                      1,116,000                   1,250,000                   400,000                      1,650,000                   

Agrovet establishment/support 24,000                        126,000                      150,000                      -                              150,000                      

Leader Farmer Refresher Training -                              100,000                      100,000                      -                              100,000                      

Leader farmer training 31,500                        168,500                      200,000                      -                              200,000                      

LRP moblization 47,000                        253,000                      300,000                      300,000                      600,000                      

Micro enterprises promotion training -                              100,000                      100,000                      -                              100,000                      

Multipurpose nursery training/refrersher -                              100,000                      100,000                      100,000                      200,000                      

Mushroom production training -                              100,000                      100,000                      -                              100,000                      

Seasonal/off seasonal vegetable 

cultivation training to commercial groups
31,500                        168,500                      200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs/RMSU for 

implementation oversight
200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs/RMSU for 

implementation oversight
100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
79,000                        521,000                      600,000                      -                              600,000                      

Support to RMs for M&E, O&M 55,200                        294,800                      350,000                      -                              350,000                      

Monitoring ( Scheme and RM  Level) 31,500                        168,500                      200,000                      -                              200,000                      

Workshop on WASH in school 

(SMC/PTA/CC/Teachers )-3 days in each 

ward of RM : 4 Schools

23,700                        126,300                      150,000                      -                              150,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

23,800                        226,200                      250,000                      -                              250,000                      

UC female member workshop 2 days 23,800                        126,200                      150,000                      -                              150,000                      

UC procrument training -                              100,000                      100,000                      -                              100,000                      
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चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 63,000                        437,000                      500,000                      -                              500,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

63,000                        437,000                      500,000                      -                              500,000                      

Step - by Step Capacity Building 63,000                        437,000                      500,000                      -                              500,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 536,000                      2,865,000                   3,401,000                   -                              3,401,000                   

So/SP Mobilization 536,000                      2,865,000                   3,401,000                   -                              3,401,000                   

SO/SP mobilization cost 536,000                      2,865,000                   3,401,000                   -                              3,401,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 55,000                        295,000                      350,000                      -                              350,000                      

Income Generating training 

activities
55,000                        295,000                      350,000                      -                              350,000                      

VMW Training/refresher (12 days) 55,000                        295,000                      350,000                      -                              350,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

28,000                        312,000                      340,000                      -                              340,000                      

Total Sanitation / ODF 28,000                        312,000                      340,000                      -                              340,000                      

Different Day Celebration -                              60,000                        60,000                        -                              60,000                        

IEC materials/Media mobilization -                              100,000                      100,000                      -                              100,000                      

Refresher workshop on women in 

decision making
28,000                        152,000                      180,000                      -                              180,000                      

4 Turmakhad 5,608,000                   29,500,000                 35,108,000                 6,043,747                   41,151,747                 

Investment 4,146,000                   22,222,000                 26,368,000                 5,405,747                   31,773,747                 

CCA / DRR सम्बन्न्ध पुँजीर्त सुधार (पानी पुना 
भरण पोखरर, आदि सर्ेत)

25,000                        135,000                      160,000                      96,000                        256,000                      

DRR and Climate Change 

activities
25,000                        135,000                      160,000                      96,000                        256,000                      

Recharge pond 25,000                        135,000                      160,000                      96,000                        256,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
3,108,000                   16,624,000                 19,732,000                 2,681,461                   22,413,461                 

Drinking Water Supply 

Schemes
3,108,000                   16,624,000                 19,732,000                 2,681,461                   22,413,461                 

Chiyabada Bidiyana DWS 1 342,153                      1,830,247                   2,172,400                   262,800                      2,435,200                   

Chorpani kalekhola DWS 7 167,895                      898,105                      1,066,000                   203,000                      1,269,000                   

Gogan Pani DWS 2 343,476                      1,837,324                   2,180,800                   301,500                      2,482,300                   

Jukepani DWS 8 101,587                      543,413                      645,000                      123,500                      768,500                      

Khanikhola DWS 5 121,432                      649,568                      771,000                      146,500                      917,500                      

Kukedekhola Mastamandu DWS 7 342,153                      1,830,247                   2,172,400                   262,800                      2,435,200                   

Kunigada Dade DWS 6 362,705                      1,938,895                   2,301,600                   301,500                      2,603,100                   

Rittha jaisure DWS 4 132,300                      707,700                      840,000                      162,581                      1,002,581                   

Selbadi lakendra DWS 3 725,579                      3,881,221                   4,606,800                   557,280                      5,164,080                   

Shivaji bagaldeu DWS 5 468,720                      2,507,280                   2,976,000                   360,000                      3,336,000                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

180,000                      1,011,000                   1,191,000                   320,000                      1,511,000                   

Livelihood Infrastructures 180,000                      1,011,000                   1,191,000                   320,000                      1,511,000                   

Micro enterprise development (Establish 

and support Spice Grinding  and 

packaging center) 

-                              400,000                      400,000                      100,000                      500,000                      

Micro interprise development (Establish 

and support to tomato Sauce/Ketchup 

Processing Center)

-                              400,000                      400,000                      100,000                      500,000                      

Polyhouse construction 180,000                      211,000                      391,000                      120,000                      511,000                      

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
189,000                      1,011,000                   1,200,000                   700,000                      1,900,000                   

Institutional toilets in 

schools/health posts/public 

places

189,000                      1,011,000                   1,200,000                   700,000                      1,900,000                   

School Toilet 189,000                      1,011,000                   1,200,000                   700,000                      1,900,000                   

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
502,000                      2,683,000                   3,185,000                   1,274,000                   4,459,000                   

Irrigation Support 502,000                      2,683,000                   3,185,000                   1,274,000                   4,459,000                   

Nathkhola RaniDammba Irrigation 4 154,350                      825,650                      980,000                      392,000                      1,372,000                   

Rudakhola Kushkhet Irrigatation 5 154,713                      825,287                      980,000                      392,000                      1,372,000                   

Selabagar Dhaha irrigation 6 192,937                      1,032,063                   1,225,000                   490,000                      1,715,000                   
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सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
142,000                      758,000                      900,000                      334,286                      1,234,286                   

ICS and IWM activities 142,000                      758,000                      900,000                      334,286                      1,234,286                   

ICS 79,000                        421,000                      500,000                      214,286                      714,286                      

IWM 63,000                        337,000                      400,000                      120,000                      520,000                      

Recurrent 1,462,000                   7,278,000                   8,740,000                   638,000                     9,378,000                   

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप 47,000                        376,000                      423,000                      138,000                      561,000                      

DRR and Climate Change 

activities
47,000                        376,000                      423,000                      138,000                      561,000                      

ICS training 47,000                        253,000                      300,000                      -                              300,000                      

WSP training/ENPHO kit/DRR CCA 

training 3 days
-                              123,000                      123,000                      138,000                      261,000                      

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 110,000                      590,000                      700,000                      -                              700,000                      

So/SP Mobilization 110,000                      590,000                      700,000                      -                              700,000                      

GWRO cost 110,000                      590,000                      700,000                      -                              700,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
244,000                      1,956,000                   2,200,000                   500,000                      2,700,000                   

Cooperative training activities -                              200,000                      200,000                      100,000                      300,000                      

Business Plan preparation training -                              100,000                      100,000                      100,000                      200,000                      

cooperative education, saving loan 

mobilization and account 

managgement/sustainablity

-                              100,000                      100,000                      -                              100,000                      

Home Gardens 110,250                      639,750                      750,000                      -                              750,000                      

Home Garden management training for  

25 events 
110,250                      589,750                      700,000                      -                              700,000                      

Refresher training to HG groups -                              50,000                        50,000                        -                              50,000                        

Income Generating training 

activities
133,750                      1,116,250                   1,250,000                   400,000                      1,650,000                   

Agrovet establishment/support 23,625                        126,375                      150,000                      -                              150,000                      

Leader Farmer Refresher Training -                              100,000                      100,000                      -                              100,000                      

Leader farmer training 31,375                        168,625                      200,000                      -                              200,000                      

LRP moblization 47,250                        252,750                      300,000                      300,000                      600,000                      

Micro enterprises promotion training -                              100,000                      100,000                      -                              100,000                      

Multipurpose nursery training/refrersher -                              100,000                      100,000                      100,000                      200,000                      

Mushroom production training -                              100,000                      100,000                      -                              100,000                      

Seasonal/off seasonal vegetable 

cultivation training to commercial groups
31,500                        168,500                      200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs/RMSU for 

implementation oversight
200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs/RMSU for 

implementation oversight
100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
79,000                        521,000                      600,000                      -                              600,000                      

Support to RMs for M&E, O&M 55,125                        294,875                      350,000                      -                              350,000                      

Monitoring ( Scheme and RM  Level) 31,500                        168,500                      200,000                      -                              200,000                      

Workshop on WASH in school 

(SMC/PTA/CC/Teachers )-3 days in each 

ward of RM : 

23,625                        126,375                      150,000                      -                              150,000                      
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Training of female RM 

leaders, female cooperative 

and UC leaders

23,875                        226,125                      250,000                      -                              250,000                      

UC female member workshop 2 days 23,875                        126,125                      150,000                      -                              150,000                      

UC procrument  training -                              100,000                      100,000                      -                              100,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 63,000                        437,000                      500,000                      -                              500,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

63,000                        437,000                      500,000                      -                              500,000                      

Step - by Step Capacity Building 63,000                        437,000                      500,000                      -                              500,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 536,000                      2,851,000                   3,387,000                   -                              3,387,000                   

So/SP Mobilization 536,000                      2,851,000                   3,387,000                   -                              3,387,000                   

SO/SP mobilization cost 536,000                      2,851,000                   3,387,000                   -                              3,387,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 55,000                        295,000                      350,000                      -                              350,000                      

Income Generating training 

activities
55,000                        295,000                      350,000                      -                              350,000                      

VMW Training/ refresher (12 days) 55,000                        295,000                      350,000                      -                              350,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

28,000                        252,000                      280,000                      -                              280,000                      

Total Sanitation / ODF 28,000                        252,000                      280,000                      -                              280,000                      

IEC materials/Media mobilization -                              100,000                      100,000                      -                              100,000                      

Refresher workshop on women in 

decision making
28,000                        152,000                      180,000                      -                              180,000                      

Baitadi 22,013,000                 121,700,000               143,713,000               69,011,438                 212,724,438               

5
Dasharathcha

nda
1,322,000                   6,900,000                   8,222,000                   4,101,900                   12,323,900                 

Investment 1,023,000                   5,600,000                   6,623,000                   4,029,000                   10,652,000                 

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,023,000                   5,600,000                   6,623,000                   4,029,000                   10,652,000                 

Drinking Water Supply 

Schemes
1,023,000                   5,600,000                   6,623,000                   4,029,000                   10,652,000                 

Anarkholi DWS 1,023,000                   5,600,000                   6,623,000                   4,029,000                   10,652,000                 

Recurrent 299,000                     1,300,000                   1,599,000                   72,900                       1,671,900                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
66,000                        349,000                      415,000                      72,900                        487,900                      

Home Gardens 58,000                        308,000                      366,000                      -                              366,000                      

Home Garden Management Training  58,000                        308,000                      366,000                      -                              366,000                      

Income Generating training 

activities
8,000                          41,000                        49,000                        72,900                        121,900                      

LRP mobilizing cost  60:40 RM and RV 8,000                          41,000                        49,000                        72,900                        121,900                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
8,000                          42,000                        50,000                        -                              50,000                        

Support to RMs for M&E, O&M 8,000                          42,000                        50,000                        -                              50,000                        

Scheme level Monitoring 8,000                          42,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 12,000                        60,000                        72,000                        -                              72,000                        

Training of female RM 

leaders, female cooperative 

and UC leaders

12,000                        60,000                        72,000                        -                              72,000                        

CAP preparaion Seminar 560                             2,940                          3,500                          -                              3,500                          
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During Construction workshop and CAP 

review 
560                             2,940                          3,500                          -                              3,500                          

Fianancial refresher training 560                             2,940                          3,500                          -                              3,500                          

Financial Management & Procurement 

orientation 
560                             2,940                          3,500                          -                              3,500                          

HGM orientation 560                             2,940                          3,500                          -                              3,500                          

O&M and WSP orientation 560                             2,940                          3,500                          -                              3,500                          

PoCo Seminar at each schmes 1,040                          2,460                          3,500                          -                              3,500                          

Post construction workshop 560                             2,940                          3,500                          -                              3,500                          

Pre-constrution workshop 560                             2,940                          3,500                          -                              3,500                          

Public Audit preparation workshop 560                             2,940                          3,500                          -                              3,500                          

S&H,HRBA/GESI orientation 560                             2,940                          3,500                          -                              3,500                          

UC management & procurement training - 

3 days 
4,800                          25,200                        30,000                        -                              30,000                        

UC orientation 560                             2,940                          3,500                          -                              3,500                          

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 160,000                      840,000                      1,000,000                   -                              1,000,000                   

So/SP Mobilization 160,000                      840,000                      1,000,000                   -                              1,000,000                   

SO mobilization costs 160,000                      840,000                      1,000,000                   -                              1,000,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 3,000                          9,000                          12,000                        -                              12,000                        

Income Generating training 

activities
3,000                          9,000                          12,000                        -                              12,000                        

VMW training - 14 days  3,000                          9,000                          12,000                        -                              12,000                        

6 Dilasaini 3,343,000                   16,000,000                 19,343,000                 4,413,163                   23,756,163                 

Investment 1,744,000                   9,189,000                   10,933,000                 3,717,563                   14,650,563                 

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
12,000                        60,000                        72,000                        96,250                        168,250                      

Total Sanitation / ODF 12,000                        60,000                        72,000                        96,250                        168,250                      

Total Sanitation structures 12,000                        60,000                        72,000                        96,250                        168,250                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,568,000                   8,248,000                   9,816,000                   3,156,250                   12,972,250                 

Drinking Water Supply 

Schemes
1,568,000                   8,248,000                   9,816,000                   3,156,250                   12,972,250                 

Dalittole Bina basti  DWSS 66,000                        350,000                      416,000                      268,800                      684,800                      

Dharapani DWSS 135,000                      711,000                      846,000                      557,250                      1,403,250                   

Dorepani Nanara Ka DWSS 456,000                      2,395,000                   2,851,000                   792,000                      3,643,000                   

Dorepani Nanara Kha DWSS 442,000                      2,325,000                   2,767,000                   891,900                      3,658,900                   

Tallo Bagghoth Ka DWS 388,000                      2,037,000                   2,425,000                   315,700                      2,740,700                   

Tusraad Katal DWSS 81,000                        430,000                      511,000                      330,600                      841,600                      

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
22,000                        128,000                      150,000                      90,000                        240,000                      

Institutional toilets in 

schools/health posts/public 

places

22,000                        128,000                      150,000                      90,000                        240,000                      

Mahadev MV School Ins. Toilet 22,000                        128,000                      150,000                      90,000                        240,000                      

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
109,000                      578,000                      687,000                      286,000                      973,000                      

Irrigation Support 109,000                      578,000                      687,000                      286,000                      973,000                      

Jamirkhal MuS 109,000                      578,000                      687,000                      286,000                      973,000                      

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
33,000                        175,000                      208,000                      89,063                        297,063                      

ICS and IWM activities 33,000                        175,000                      208,000                      89,063                        297,063                      

ICS constructioon support 14,000                        74,000                        88,000                        37,500                        125,500                      

IWM construction support 19,000                        101,000                      120,000                      51,563                        171,563                      

Recurrent 1,599,000                   6,811,000                   8,410,000                   695,600                     9,105,600                   

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप 30,000                        120,000                      150,000                      -                              150,000                      

DRR and Climate Change 

activities
30,000                        120,000                      150,000                      -                              150,000                      

CCA/DRR training to RME/SO staffs 30,000                        120,000                      150,000                      -                              150,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
334,000                      1,780,000                   2,114,000                   470,600                      2,584,600                   

Home Gardens 76,800                        403,200                      480,000                      -                              480,000                      

Home Garden Management Training  56,000                        294,000                      350,000                      -                              350,000                      

Home Garden Management Training  

(refresher  for 13 Hg groups) 
20,800                        109,200                      130,000                      -                              130,000                      
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Income Generating training 

activities
257,200                      1,376,800                   1,634,000                   470,600                      2,104,600                   

Account, loan and office management 

Refreshertraining 
20,040                        105,210                      125,250                      -                              125,250                      

Agrovet Estblishment Support 5,600                          29,400                        35,000                        35,000                        70,000                        

Bamboo Handicrafts training 36,000                        189,000                      225,000                      75,000                        300,000                      

Cooperative Literacy Class to Cos 

members
11,200                        59,050                        70,250                        -                              70,250                        

Leader Farmers Trainngs 27,103                        146,247                      173,350                      -                              173,350                      

LRP mobilizing cost  50:50 RM and RV 22,464                        117,936                      140,400                      210,600                      351,000                      

Micro Enterprize Related trianing to MED 

3days
19,800                        103,950                      123,750                      -                              123,750                      

Multy Purpose Nursery refresehr training 16,800                        88,200                        105,000                      -                              105,000                      

Off-seasonal vegetable production 

training - 3 days 
19,800                        103,950                      123,750                      -                              123,750                      

Orchard management & support 21,600                        113,400                      135,000                      75,000                        210,000                      

Poly house  owners production plan prep. 

training 3days
24,000                        126,000                      150,000                      75,000                        225,000                      

Poly house construction in Poket area 32,793                        194,457                      227,250                      -                              227,250                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
238,000                      1,249,000                   1,487,000                   100,000                      1,587,000                   

Support to RMs for M&E, O&M 238,000                      1,249,000                   1,487,000                   100,000                      1,587,000                   

"Women as Decesion Maker" refresher 

workshop 2 days
9,200                          47,800                        57,000                        -                              57,000                        

Basic O&M and SHE trianing to Female 

tap groups (1 days in each shceme)
8,000                          42,000                        50,000                        -                              50,000                        

BCC For MHM and TS Revies workshop 

2 days
11,200                        58,800                        70,000                        -                              70,000                        

Collaboration Programmes   with  MoU 

Partners
4,800                          25,200                        30,000                        -                              30,000                        

Dignified Menstrual Management 

workshop 2 days (RME/Teacher, 

Jhakries, WC ,UC,Coptand FCHV)

9,600                          50,400                        60,000                        -                              60,000                        

GESI/CB  leadership training 19,200                        100,800                      120,000                      -                              120,000                      

MHM interaction between Mothers & 

Daughter in-laws - 1day  Ward/scheme 

level

4,800                          25,200                        30,000                        -                              30,000                        

O&M functionality workshop 1day each 

ward
11,200                        58,800                        70,000                        -                              70,000                        

Reward to Best  O&M managed schemes 4,000                          21,000                        25,000                        -                              25,000                        

RM level monitoring 4,000                          21,000                        25,000                        -                              25,000                        

RM level PoCo S-B-S related activities 11,200                        78,800                        90,000                        -                              90,000                        

RM level policy making workshops 11,200                        58,800                        70,000                        -                              70,000                        

RM level Scheme sustainability workshop- 

 2 days 
8,000                          42,000                        50,000                        -                              50,000                        

RM level WASH governance training- 2 

days
8,000                          42,000                        50,000                        -                              50,000                        
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RM level workshop UC Female Members 

workshop for scheme sustanbility- 2 days 
8,000                          42,000                        50,000                        -                              50,000                        

Scheme level monitoring 8,000                          42,000                        50,000                        -                              50,000                        

ToT on MHM/TS/BCC  Training  5days ( 

local tailors/Child club/FCHV)
8,000                          42,000                        50,000                        -                              50,000                        

Ward  level total sanitation training- 2 days 11,200                        58,800                        70,000                        -                              70,000                        

WASH Governance workshop at RM level 8,000                          42,000                        50,000                        -                              50,000                        

WASH in school 

seminar/workshop/training - 2 days/per 

ward level

19,200                        100,800                      120,000                      -                              120,000                      

WQ lab set up with training for Health 

section
12,000                        63,000                        75,000                        100,000                      175,000                      

WSP & O&M policy  

Formulation/regulation workshop 2days
8,000                          42,000                        50,000                        -                              50,000                        

WSST/WRT training 31,200                        143,800                      175,000                      -                              175,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 43,000                        226,000                      269,000                      -                              269,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

43,000                        226,000                      269,000                      -                              269,000                      

S-B-S Activities  all 43,000                        226,000                      269,000                      -                              269,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 616,000                      3,234,000                   3,850,000                   -                              3,850,000                   

So/SP Mobilization 616,000                      3,095,100                   3,711,100                   -                              3,711,100                   

GPO mobilization 128,000                      672,000                      800,000                      -                              800,000                      

Short term Support staffs 24,000                        126,000                      150,000                      -                              150,000                      

SO mobilization cost 448,000                      2,213,100                   2,661,100                   -                              2,661,100                   

SO monthly/RMPMC meeting 16,000                        84,000                        100,000                      -                              100,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              138,900                      138,900                      -                              138,900                      

UC Procurement Training District level -                              138,900                      138,900                      -                              138,900                      

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 14,000                        76,000                        90,000                        -                              90,000                        

Income Generating training 

activities
14,000                        76,000                        90,000                        -                              90,000                        

VMW training - 14 days  14,000                        76,000                        90,000                        -                              90,000                        

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

24,000                        126,000                      150,000                      125,000                      275,000                      

Total Sanitation / ODF 24,000                        126,000                      150,000                      125,000                      275,000                      

Celebration of various 

days/weeks/campaigns 
12,000                        63,000                        75,000                        50,000                        125,000                      

IEC materials productions 4,000                          21,000                        25,000                        25,000                        50,000                        

Internal pollution free zone declaration - 

One ward
4,000                          21,000                        25,000                        25,000                        50,000                        

Media Partnership 4,000                          21,000                        25,000                        25,000                        50,000                        

7 Dogadakedar 795,000                      3,600,000                   4,395,000                   2,502,900                   6,897,900                   

Investment 514,000                     2,363,000                   2,877,000                   2,430,000                   5,307,000                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
514,000                      2,363,000                   2,877,000                   2,430,000                   5,307,000                   

Drinking Water Supply 

Schemes
514,000                      2,363,000                   2,877,000                   2,430,000                   5,307,000                   

Gadikhet,Sujala, rikhali WS 285,000                      1,500,000                   1,785,000                   1,524,000                   3,309,000                   

Koseda Madilek WS 229,000                      863,000                      1,092,000                   906,000                      1,998,000                   

Recurrent 281,000                     1,237,000                   1,518,000                   72,900                       1,590,900                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
36,000                        189,000                      225,000                      72,900                        297,900                      

Home Gardens 28,000                        148,000                      176,000                      -                              176,000                      

Home Garden Management Training  28,000                        148,000                      176,000                      -                              176,000                      

Income Generating training 

activities
8,000                          41,000                        49,000                        72,900                        121,900                      

LRP mobilizing cost  60:40 RM and RV 8,000                          41,000                        49,000                        72,900                        121,900                      
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ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
8,000                          42,000                        50,000                        -                              50,000                        

Support to RMs for M&E, O&M 8,000                          42,000                        50,000                        -                              50,000                        

Scheme level Monitoring 8,000                          42,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 21,000                        112,000                      133,000                      -                              133,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

21,000                        112,000                      133,000                      -                              133,000                      

CAP preparaion Seminar 1,120                          5,880                          7,000                          -                              7,000                          

During Construction workshop and CAP 

review 
1,120                          5,880                          7,000                          -                              7,000                          

Fianancial refresher training 1,120                          5,880                          7,000                          -                              7,000                          

Financial Management & Procurement 

orientation 
1,120                          5,880                          7,000                          -                              7,000                          

HGM orientation 1,120                          5,880                          7,000                          -                              7,000                          

O&M and WSP orientation 1,120                          5,880                          7,000                          -                              7,000                          

PoCo Seminar at each schmes 200                             3,300                          3,500                          -                              3,500                          

Post construction workshop 560                             2,940                          3,500                          -                              3,500                          

Pre-constrution workshop 1,120                          5,880                          7,000                          -                              7,000                          

Public Audit preparation workshop 560                             2,940                          3,500                          -                              3,500                          

S&H,HRBA/GESI orientation 1,120                          5,880                          7,000                          -                              7,000                          

UC management & procurement training - 

3 days 
9,600                          49,900                        59,500                        -                              59,500                        

UC orientation 1,120                          5,880                          7,000                          -                              7,000                          

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 160,000                      840,000                      1,000,000                   -                              1,000,000                   

So/SP Mobilization 160,000                      840,000                      1,000,000                   -                              1,000,000                   

SO mobilization costs 160,000                      840,000                      1,000,000                   -                              1,000,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 6,000                          54,000                        60,000                        -                              60,000                        

Income Generating training 

activities
6,000                          54,000                        60,000                        -                              60,000                        

VMW training - 14 days  6,000                          54,000                        60,000                        -                              60,000                        

8 Melauli 798,000                      4,000,000                   4,798,000                   7,952,900                   12,750,900                 

Investment 478,000                     2,559,000                   3,037,000                   7,880,000                   10,917,000                 

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
478,000                      2,559,000                   3,037,000                   7,880,000                   10,917,000                 

Drinking Water Supply 

Schemes
478,000                      2,559,000                   3,037,000                   7,880,000                   10,917,000                 

Bhumka Simar WS 224,000                      1,322,000                   1,546,000                   4,088,000                   5,634,000                   

Lochada-Gannyamaura WS 254,000                      1,237,000                   1,491,000                   3,792,000                   5,283,000                   

Recurrent 320,000                     1,441,000                   1,761,000                   72,900                       1,833,900                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
76,000                        402,000                      478,000                      72,900                        550,900                      

Home Gardens 68,000                        361,000                      429,000                      -                              429,000                      

Home Garden Management Training  68,000                        361,000                      429,000                      -                              429,000                      

Income Generating training 

activities
8,000                          41,000                        49,000                        72,900                        121,900                      

LRP mobilizing cost  60:40 RM and RV 8,000                          41,000                        49,000                        72,900                        121,900                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        
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ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
8,000                          42,000                        50,000                        -                              50,000                        

Support to RMs for M&E, O&M 8,000                          42,000                        50,000                        -                              50,000                        

Scheme level Monitoring 8,000                          42,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 20,000                        104,000                      124,000                      -                              124,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

20,000                        104,000                      124,000                      -                              124,000                      

CAP preparaion Seminar 1,120                          5,880                          7,000                          -                              7,000                          

During Construction workshop and CAP 

review 
1,120                          5,880                          7,000                          -                              7,000                          

Fianancial refresher training 1,120                          5,880                          7,000                          -                              7,000                          

Financial Management & Procurement 

orientation 
1,120                          5,880                          7,000                          -                              7,000                          

HGM orientation 1,120                          5,880                          7,000                          -                              7,000                          

O&M and WSP orientation 1,120                          5,880                          7,000                          -                              7,000                          

PoCo Seminar at each schmes 800                             3,200                          4,000                          -                              4,000                          

Post construction workshop 560                             2,940                          3,500                          -                              3,500                          

Pre-constrution workshop 1,120                          5,880                          7,000                          -                              7,000                          

Public Audit preparation workshop 560                             2,940                          3,500                          -                              3,500                          

S&H,HRBA/GESI orientation 1,120                          5,880                          7,000                          -                              7,000                          

UC management & procurement training - 

3 days 
8,000                          42,000                        50,000                        -                              50,000                        

UC orientation 1,120                          5,880                          7,000                          -                              7,000                          

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 160,000                      840,000                      1,000,000                   -                              1,000,000                   

So/SP Mobilization 160,000                      840,000                      1,000,000                   -                              1,000,000                   

SO mobilization costs 160,000                      840,000                      1,000,000                   -                              1,000,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 6,000                          53,000                        59,000                        -                              59,000                        

Income Generating training 

activities
6,000                          53,000                        59,000                        -                              59,000                        

VMW training - 14 days  6,000                          53,000                        59,000                        -                              59,000                        

9 Pancheshwar 7,280,000                   36,600,000                 43,880,000                 14,097,875                 57,977,875                 

Investment 5,246,000                   27,487,000                 32,733,000                 13,197,275                 45,930,275                 

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
53,000                        277,000                      330,000                      110,000                      440,000                      

Total Sanitation / ODF 53,000                        277,000                      330,000                      110,000                      440,000                      

Total Sanitation structures 53,000                        277,000                      330,000                      110,000                      440,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
4,765,000                   24,974,000                 29,739,000                 10,150,000                 39,889,000                 

Drinking Water Supply 

Schemes
4,765,000                   24,974,000                 29,739,000                 10,150,000                 39,889,000                 

 Goila Bagar Ka DWSS 217,500                      1,141,000                   1,358,500                   550,000                      1,908,500                   

Bhujani Niglad DWSS 217,500                      1,141,000                   1,358,500                   550,000                      1,908,500                   

Bijul Seli Ka DWSS 294,000                      1,546,000                   1,840,000                   550,000                      2,390,000                   

Bijul seli Kha DWSS 454,000                      3,101,000                   3,555,000                   1,200,000                   4,755,000                   

Danwa Pani Aulya Domilla Kha DWSS 281,000                      1,476,000                   1,757,000                   600,000                      2,357,000                   

Danwa Pani Aulya Ka DWSS 267,000                      1,405,000                   1,672,000                   550,000                      2,222,000                   

Kalutigaad DWSS 393,000                      1,280,000                   1,673,000                   450,000                      2,123,000                   

Kathekhola DWSS 345,000                      1,818,000                   2,163,000                   500,000                      2,663,000                   

Nagarjuna  Solar DWSS 554,000                      2,910,000                   3,464,000                   1,100,000                   4,564,000                   

Nalturani DWS 220,000                      1,160,000                   1,380,000                   500,000                      1,880,000                   

Suntala DWSS 330,000                      1,730,000                   2,060,000                   600,000                      2,660,000                   

Surkhand Jaibata 371,000                      1,952,000                   2,323,000                   1,200,000                   3,523,000                   

Taak Banna Ka DWSS 244,000                      1,280,000                   1,524,000                   450,000                      1,974,000                   

Taak Banna Kha DWSS 312,000                      1,641,000                   1,953,000                   700,000                      2,653,000                   

Tusrani Sanyakor DWS 265,000                      1,393,000                   1,658,000                   650,000                      2,308,000                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

80,000                        420,000                      500,000                      500,000                      1,000,000                   

Livelihood Infrastructures 80,000                        420,000                      500,000                      500,000                      1,000,000                   

Vegetable collection Centre (Temporary 

Shades)-3
80,000                        420,000                      500,000                      500,000                      1,000,000                   
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संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
163,000                      852,000                      1,015,000                   1,025,400                   2,040,400                   

Institutional toilets in 

schools/health posts/public 

places

163,000                      852,000                      1,015,000                   1,025,400                   2,040,400                   

Kedar Basic School  Ins. Toilet 70,000                        365,000                      435,000                      260,400                      695,400                      

Someshor MV ins. Toilet 93,000                        487,000                      580,000                      765,000                      1,345,000                   

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
123,000                      638,000                      761,000                      1,237,500                   1,998,500                   

Irrigation Support 123,000                      638,000                      761,000                      1,237,500                   1,998,500                   

Garmagaad Irrigation scheme 123,000                      638,000                      761,000                      1,237,500                   1,998,500                   

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
62,000                        326,000                      388,000                      174,375                      562,375                      

ICS and IWM activities 62,000                        326,000                      388,000                      174,375                      562,375                      

ICS constructioon support 42,000                        221,000                      263,000                      112,500                      375,500                      

IWM construction support 20,000                        105,000                      125,000                      61,875                        186,875                      

Recurrent 2,034,000                   9,113,000                   11,147,000                 900,600                     12,047,600                 

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप 12,000                        42,000                        54,000                        -                              54,000                        

DRR and Climate Change 

activities
12,000                        42,000                        54,000                        -                              54,000                        

CCA/DRR technical training for SO/RM 

staffs
12,000                        42,000                        54,000                        -                              54,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
468,000                      2,488,000                   2,956,000                   570,600                      3,526,600                   

Home Gardens 124,000                      651,000                      775,000                      -                              775,000                      

Home Garden Management Training  95,200                        499,800                      595,000                      -                              595,000                      

Home Garden Management Training  

(refresher event) 
28,800                        151,200                      180,000                      -                              180,000                      

Income Generating training 

activities
344,000                      1,837,000                   2,181,000                   570,600                      2,751,600                   

Account, loan and office management  

training 
20,040                        105,210                      125,250                      -                              125,250                      

Agrovet Estblishment Support 5,600                          29,400                        35,000                        35,000                        70,000                        

Business Plan preparation training 20,040                        105,210                      125,250                      -                              125,250                      

Cooprerative Literacy class to CO 

members
24,000                        126,000                      150,000                      -                              150,000                      

District level Cooperatives sharing 

workshops ( RM 

chair,Cop.Chair+Manager)

11,200                        58,800                        70,000                        -                              70,000                        

Leader Farmers Trainings 24,000                        126,000                      150,000                      -                              150,000                      

LRP mobilizing cost  50:50 RM and RV 22,464                        117,936                      140,400                      210,600                      351,000                      

Market Management Linkage training 

including businessperson
20,040                        105,210                      125,250                      -                              125,250                      

Micro Enterprize Related trianing to MED 

3days
19,800                        103,950                      123,750                      -                              123,750                      

Multy Purpose Nursery refresehr training 16,800                        88,200                        105,000                      -                              105,000                      

Off-seasonal vegetable production 

training - 3 days 
19,800                        103,950                      123,750                      -                              123,750                      

Orchard management & support 32,000                        168,000                      200,000                      175,000                      375,000                      

Poly house  owners production plan prep. 

training 3days
48,000                        252,000                      300,000                      150,000                      450,000                      

Poly house construction in Poket area 60,216                        347,134                      407,350                      -                              407,350                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      
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Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
189,000                      991,000                      1,180,000                   125,000                      1,305,000                   

Support to RMs for M&E, O&M 189,000                      991,000                      1,180,000                   125,000                      1,305,000                   

"Women as Decesion Maker" refresher 

workshop 2 days
11,400                        58,600                        70,000                        -                              70,000                        

Basic O&M and SHE trianing to Female 

tap groups (1 days in each shceme)
12,000                        63,000                        75,000                        -                              75,000                        

BCC for MHM and  TS  Review workshop 12,000                        63,000                        75,000                        -                              75,000                        

Collaboration Programmes   with  MoU 

Partners
4,800                          25,200                        30,000                        -                              30,000                        

Dignified Menstrual Management 

workshop 2 days (RME/Teacher, 

Jhakries, WC ,UC,Coptand FCHV)

11,200                        58,800                        70,000                        -                              70,000                        

MHM interaction between Mothers & 

Daughter in-laws - 2days  in 

Ward/scheme level

4,800                          25,200                        30,000                        -                              30,000                        

O&M functionality workshop 1day each 

ward
19,200                        100,800                      120,000                      -                              120,000                      

Reward to Best  O&M managed schemes 8,000                          42,000                        50,000                        -                              50,000                        

RM level  sustainability workshop for 

RME & others- 2 days 
16,000                        84,000                        100,000                      -                              100,000                      

RM level monitoring 12,000                        63,000                        75,000                        -                              75,000                        

RM level policy making workshops 16,000                        84,000                        100,000                      -                              100,000                      

Scheme level monitoring 8,000                          42,000                        50,000                        -                              50,000                        

ToT on MHM/TS/BCC  Training  5days ( 

local tailors/Child club/FCHV)
9,600                          50,400                        60,000                        -                              60,000                        

WASH/DRR technical training for SO/RM 

staffs
12,000                        63,000                        75,000                        -                              75,000                        

WQ lab set up with training for Health 

section
20,000                        105,000                      125,000                      125,000                      250,000                      

WSP/O&M startegy formulation workshop 

2days
12,000                        63,000                        75,000                        -                              75,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 76,000                        401,000                      477,000                      -                              477,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

76,000                        401,000                      477,000                      -                              477,000                      

S-B-S Activities  all 76,000                        401,000                      477,000                      -                              477,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 896,000                      4,704,000                   5,600,000                   -                              5,600,000                   

So/SP Mobilization 896,000                      4,475,500                   5,371,500                   -                              5,371,500                   

GPO mobilization 128,000                      672,000                      800,000                      -                              800,000                      

Short term Support staffs 24,000                        126,000                      150,000                      -                              150,000                      

SO mobilization cost 720,000                      3,551,500                   4,271,500                   -                              4,271,500                   

SO monthly/RMPMC meeting 24,000                        126,000                      150,000                      -                              150,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              228,500                      228,500                      228,500                      

UC Procurement Training District level -                              228,500                      228,500                      228,500                      

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 64,000                        336,000                      400,000                      -                              400,000                      

Income Generating training 

activities
64,000                        336,000                      400,000                      -                              400,000                      

VMW  Refresher training - 7 days  24,000                        126,000                      150,000                      -                              150,000                      

VMW training - 14 days  40,000                        210,000                      250,000                      -                              250,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

29,000                        151,000                      180,000                      205,000                      385,000                      

Total Sanitation / ODF 29,000                        151,000                      180,000                      205,000                      385,000                      
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Celebration of various 

days/weeks/campaigns 
12,000                        63,000                        75,000                        100,000                      175,000                      

IEC materials productions 4,000                          21,000                        25,000                        25,000                        50,000                        

Internal pollution free zone declaration - 

One ward
5,000                          25,000                        30,000                        30,000                        60,000                        

Media Partnership 4,000                          21,000                        25,000                        25,000                        50,000                        

Video documentry making 4,000                          21,000                        25,000                        25,000                        50,000                        

10 Patan 517,000                      2,500,000                   3,017,000                   1,271,900                   4,288,900                   

Investment 267,000                     1,403,000                   1,670,000                   1,199,000                   2,869,000                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
267,000                      1,403,000                   1,670,000                   1,199,000                   2,869,000                   

Drinking Water Supply 

Schemes
267,000                      1,403,000                   1,670,000                   1,199,000                   2,869,000                   

Kakari DWS 267,000                      1,403,000                   1,670,000                   1,199,000                   2,869,000                   

Recurrent 250,000                     1,097,000                   1,347,000                   72,900                       1,419,900                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
20,000                        102,000                      122,000                      72,900                        194,900                      

Home Gardens 12,000                        61,000                        73,000                        -                              73,000                        

Home Garden Management Training  12,000                        61,000                        73,000                        -                              73,000                        

Income Generating training 

activities
8,000                          41,000                        49,000                        72,900                        121,900                      

LRP mobilizing cost  60:40 RM and RV 8,000                          41,000                        49,000                        72,900                        121,900                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
6,000                          34,000                        40,000                        -                              40,000                        

Support to RMs for M&E, O&M 6,000                          34,000                        40,000                        -                              40,000                        

Scheme level Monitoring 6,000                          34,000                        40,000                        -                              40,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 11,000                        56,000                        67,000                        -                              67,000                        

Training of female RM 

leaders, female cooperative 

and UC leaders

11,000                        56,000                        67,000                        -                              67,000                        

CAP preparaion Seminar 560                             2,940                          3,500                          -                              3,500                          

During Construction workshop and CAP 

review 
560                             2,940                          3,500                          -                              3,500                          

Fianancial refresher training 560                             2,940                          3,500                          -                              3,500                          

Financial Management & Procurement 

orientation 
560                             2,940                          3,500                          -                              3,500                          

HGM orientation 560                             2,940                          3,500                          -                              3,500                          

O&M and WSP orientation 560                             2,940                          3,500                          -                              3,500                          

PoCo Seminar at each schmes 840                             2,660                          3,500                          -                              3,500                          

Post construction workshop 560                             2,940                          3,500                          -                              3,500                          

Pre-constrution workshop 560                             2,940                          3,500                          -                              3,500                          

Public Audit preparation workshop 560                             2,940                          3,500                          -                              3,500                          

S&H,HRBA/GESI orientation 560                             2,940                          3,500                          -                              3,500                          

UC management & procurement training - 

3 days 
4,000                          21,000                        25,000                        -                              25,000                        

UC orientation 560                             2,940                          3,500                          -                              3,500                          

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 160,000                      840,000                      1,000,000                   -                              1,000,000                   

So/SP Mobilization 160,000                      840,000                      1,000,000                   -                              1,000,000                   

SO mobilization costs 160,000                      840,000                      1,000,000                   -                              1,000,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 3,000                          65,000                        68,000                        -                              68,000                        

Income Generating training 

activities
3,000                          65,000                        68,000                        -                              68,000                        

VMW training - 14 days  3,000                          65,000                        68,000                        -                              68,000                        

11 Purchaudi 1,324,000                   6,700,000                   8,024,000                   5,016,900                   13,040,900                 
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Investment 1,000,000                   5,250,000                   6,250,000                   4,944,000                   11,194,000                 

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,000,000                   5,250,000                   6,250,000                   4,944,000                   11,194,000                 

Drinking Water Supply 

Schemes
1,000,000                   5,250,000                   6,250,000                   4,944,000                   11,194,000                 

Anakholi Rapana DWSS 500,000                      2,450,000                   2,950,000                   2,292,000                   5,242,000                   

Digakoti Tarkali DWSS 500,000                      2,800,000                   3,300,000                   2,652,000                   5,952,000                   

Recurrent 324,000                     1,450,000                   1,774,000                   72,900                       1,846,900                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
80,000                        418,000                      498,000                      72,900                        570,900                      

Home Gardens 72,000                        377,000                      449,000                      -                              449,000                      

Home Garden Management Training  72,000                        377,000                      449,000                      -                              449,000                      

Income Generating training 

activities
8,000                          41,000                        49,000                        72,900                        121,900                      

LRP mobilizing cost  60:40 RM and RV 8,000                          41,000                        49,000                        72,900                        121,900                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
8,000                          42,000                        50,000                        -                              50,000                        

Support to RMs for M&E, O&M 8,000                          42,000                        50,000                        -                              50,000                        

Scheme level Monitoring 8,000                          42,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 20,000                        104,000                      124,000                      -                              124,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

20,000                        104,000                      124,000                      -                              124,000                      

CAP preparaion Seminar 1,120                          5,880                          7,000                          -                              7,000                          

During Construction workshop and CAP 

review 
1,120                          5,880                          7,000                          -                              7,000                          

Fianancial refresher training 1,120                          5,880                          7,000                          -                              7,000                          

Financial Management & Procurement 

orientation 
1,120                          5,880                          7,000                          -                              7,000                          

HGM orientation 1,120                          5,880                          7,000                          -                              7,000                          

O&M and WSP orientation 1,120                          5,880                          7,000                          -                              7,000                          

PoCo Seminar at each schmes 800                             3,200                          4,000                          -                              4,000                          

Post construction workshop 560                             2,940                          3,500                          -                              3,500                          

Pre-constrution workshop 1,120                          5,880                          7,000                          -                              7,000                          

Public Audit preparation workshop 560                             2,940                          3,500                          -                              3,500                          

S&H,HRBA/GESI orientation 1,120                          5,880                          7,000                          -                              7,000                          

UC management & procurement training - 

3 days 
8,000                          42,000                        50,000                        -                              50,000                        

UC orientation 1,120                          5,880                          7,000                          -                              7,000                          

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 160,000                      840,000                      1,000,000                   -                              1,000,000                   

So/SP Mobilization 160,000                      840,000                      1,000,000                   -                              1,000,000                   

SO mobilization costs 160,000                      840,000                      1,000,000                   -                              1,000,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 6,000                          46,000                        52,000                        -                              52,000                        

Income Generating training 

activities
6,000                          46,000                        52,000                        -                              52,000                        

VMW training - 14 days  6,000                          46,000                        52,000                        -                              52,000                        

12 Shivanath 4,939,000                   24,400,000                 29,339,000                 10,940,100                 40,279,100                 

Investment 3,132,000                   16,455,000                 19,587,000                 10,128,400                 29,715,400                 

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप -                              -                              -                              350,000                      350,000                      

DRR and Climate Change 

activities
-                              -                              -                              350,000                      350,000                      

Recharge pond 

construction/improvements
-                              -                              -                              350,000                      350,000                      
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अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
32,000                        166,000                      198,000                      242,000                      440,000                      

Total Sanitation / ODF 32,000                        166,000                      198,000                      242,000                      440,000                      

Total Sanitation structures 32,000                        166,000                      198,000                      242,000                      440,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
2,651,000                   13,944,000                 16,595,000                 6,225,750                   22,820,750                 

Drinking Water Supply 

Schemes
2,651,000                   13,944,000                 16,595,000                 6,225,750                   22,820,750                 

Baru Lojani Ka DWS 274,000                      1,443,000                   1,717,000                   336,950                      2,053,950                   

Bhainsikharka Ka DWS 108,000                      567,000                      675,000                      339,850                      1,014,850                   

Bhainsikharka Kha DWS 113,000                      595,000                      708,000                      396,850                      1,104,850                   

Jamaunagada Beltham DWS 293,500                      1,540,000                   1,833,500                   754,600                      2,588,100                   

Khadikolewada DWSS 282,500                      1,484,000                   1,766,500                   750,750                      2,517,250                   

Rautepani DWS 650,000                      3,425,000                   4,075,000                   1,509,200                   5,584,200                   

Solphala DWSS 475,000                      2,485,000                   2,960,000                   1,096,450                   4,056,450                   

Tudigaira  Ka DWS 425,000                      2,235,000                   2,660,000                   985,600                      3,645,600                   

Tundigaira Jamuna DWS 30,000                        170,000                      200,000                      55,500                        255,500                      

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

96,000                        504,000                      600,000                      600,000                      1,200,000                   

Livelihood Infrastructures 96,000                        504,000                      600,000                      600,000                      1,200,000                   

Haat bazar shade (Sullekhan) 96,000                        504,000                      600,000                      600,000                      1,200,000                   

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
183,000                      952,000                      1,135,000                   1,245,900                   2,380,900                   

Institutional toilets in 

schools/health posts/public 

places

183,000                      952,000                      1,135,000                   1,245,900                   2,380,900                   

Pipalkot MV School Ins. Toilet 143,000                      747,000                      890,000                      511,500                      1,401,500                   

Shivpurn Basic School Ins. Toilet 40,000                        205,000                      245,000                      734,400                      979,400                      

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
89,000                        465,000                      554,000                      1,266,000                   1,820,000                   

Irrigation Support 89,000                        465,000                      554,000                      1,266,000                   1,820,000                   

Bagadgaad Irrigation schemes 27,460                        179,540                      207,000                      1,266,000                   1,473,000                   

Khalwakafal MuS Scheme 61,540                        285,460                      347,000                      -                              347,000                      

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
81,000                        424,000                      505,000                      198,750                      703,750                      

ICS and IWM activities 81,000                        424,000                      505,000                      198,750                      703,750                      

ICS constructioon support 42,000                        220,000                      262,000                      75,000                        337,000                      

IWM construction support 39,000                        204,000                      243,000                      123,750                      366,750                      

Recurrent 1,807,000                   7,945,000                   9,752,000                   811,700                     10,563,700                 

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप 64,000                        373,000                      437,000                      -                              437,000                      

DRR and Climate Change 

activities
64,000                        373,000                      437,000                      -                              437,000                      

CCA/DRR technical   support to RM / 

Rechange pond support
64,000                        373,000                      437,000                      -                              437,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
447,000                      2,346,000                   2,793,000                   458,100                      3,251,100                   

Cooperative training activities 95,416                        500,184                      595,600                      -                              595,600                      

Account, loan and office management  

refresher training 
20,040                        105,210                      125,250                      -                              125,250                      

Business Plan preparation training 20,040                        105,210                      125,250                      -                              125,250                      

District level Cooperatives sharing 

workshops ( RM 

chair,Cop.Chair+Manager)

11,200                        58,800                        70,000                        -                              70,000                        

Market Management Linkage training 

including business person
20,136                        104,964                      125,100                      -                              125,100                      

Operational Grant suppor to cooperative 24,000                        126,000                      150,000                      -                              150,000                      

Home Gardens 115,200                      604,800                      720,000                      -                              720,000                      

Home Garden Management Training  89,600                        470,400                      560,000                      -                              560,000                      

Home Garden Management Training  

(refresher event) 
25,600                        134,400                      160,000                      -                              160,000                      

Income Generating training 

activities
236,384                      1,241,016                   1,477,400                   458,100                      1,935,500                   

Agrovet Estblishment Support 5,600                          29,400                        35,000                        35,000                        70,000                        
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Leader Farmers Trainings 27,840                        146,160                      174,000                      -                              174,000                      

LRP mobilizing cost  50:50 RM and RV 22,464                        117,936                      140,400                      210,600                      351,000                      

Micro Enterprize Related trianing to MED 

3days
19,800                        103,950                      123,750                      -                              123,750                      

Multy Purpose Nursery refresehr training 16,800                        88,200                        105,000                      -                              105,000                      

Off-seasonal vegetable production 

training - 3 days 
11,880                        62,370                        74,250                        -                              74,250                        

Orchard management & support 32,000                        168,000                      200,000                      100,000                      300,000                      

Poly house  owners production plan prep. 

training 3days
36,000                        189,000                      225,000                      112,500                      337,500                      

Poly house construction in Poket area 64,000                        336,000                      400,000                      -                              400,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
147,000                      773,000                      920,000                      100,000                      1,020,000                   

Support to RMs for M&E, O&M 147,000                      773,000                      920,000                      100,000                      1,020,000                   

"Women as Decesion Maker" refresher 

workshop 2 days
9,600                          50,250                        59,850                        -                              59,850                        

BCC for MHM and  TS  Review worksho -  

 2 days 
11,000                        59,000                        70,000                        -                              70,000                        

CCA/DRR technical training for SO/RM 

staffs
12,000                        63,000                        75,000                        -                              75,000                        

Collaboration Programmes   with  MoU 

Partners
4,800                          25,200                        30,000                        -                              30,000                        

Dignified Menstrual Management 

workshop 2 days (RME/Teacher, 

Jhakries, WC ,UC,Coptand FCHV)

11,200                        58,800                        70,000                        -                              70,000                        

MHM interaction between Mothers & 

Daughter in-laws - 1day ward/scheme 

level 

4,800                          25,200                        30,000                        -                              30,000                        

O&M functionality workshop 1day each 

ward
12,000                        63,000                        75,000                        -                              75,000                        

Reward to Best  O&M managed schemes 4,000                          21,000                        25,000                        -                              25,000                        

RM level monitoring 12,000                        63,000                        75,000                        -                              75,000                        

RM level policy making workshops 12,000                        63,000                        75,000                        -                              75,000                        

RM level sustainability workshop- 2 days 12,000                        63,000                        75,000                        -                              75,000                        

Scheme level monitoring 8,000                          42,000                        50,000                        -                              50,000                        

ToT on MHM/TS/BCC  Training  5days ( 

local tailors/Child club/FCHV)
9,600                          50,400                        60,000                        -                              60,000                        

UC female member workshop 2 days 8,000                          42,000                        50,000                        -                              50,000                        

WQ lab set up with training for Health 

section
8,000                          42,150                        50,150                        100,000                      150,150                      

WSP & O&M  Formulation/regulation 

workshop 2days
8,000                          42,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 64,000                        333,000                      397,000                      -                              397,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

64,000                        333,000                      397,000                      -                              397,000                      

S-B-S Activities  all 64,000                        333,000                      397,000                      -                              397,000                      
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पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 720,000                      3,780,000                   4,500,000                   -                              4,500,000                   

So/SP Mobilization 720,000                      3,587,450                   4,307,450                   -                              4,307,450                   

GPO mobilization 128,000                      672,000                      800,000                      -                              800,000                      

Short term Support staffs 24,000                        126,000                      150,000                      -                              150,000                      

SO mobilization cost 544,000                      2,663,450                   3,207,450                   -                              3,207,450                   

SO monthly/RMPMC meeting 24,000                        126,000                      150,000                      -                              150,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              192,550                      192,550                      192,550                      

UC Procurement Training District level -                              192,550                      192,550                      192,550                      

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 36,000                        189,000                      225,000                      48,600                        273,600                      

Income Generating training 

activities
36,000                        189,000                      225,000                      48,600                        273,600                      

VMW  Refresher training - 7 days  12,000                        63,000                        75,000                        48,600                        123,600                      

VMW training - 14 days  24,000                        126,000                      150,000                      -                              150,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

29,000                        151,000                      180,000                      205,000                      385,000                      

Total Sanitation / ODF 29,000                        151,000                      180,000                      205,000                      385,000                      

Celebration of various 

days/weeks/campaigns 
12,000                        63,000                        75,000                        100,000                      175,000                      

IEC materials productions 4,000                          21,000                        25,000                        25,000                        50,000                        

Internal pollution free zone declaration - 

One ward
6,000                          31,500                        37,500                        37,500                        75,000                        

Media Partnership 4,000                          21,000                        25,000                        25,000                        50,000                        

Radio programe broadcasting 3,000                          14,500                        17,500                        17,500                        35,000                        

13 Sigas 1,099,000                   18,200,000                 19,299,000                 17,102,900                 36,401,900                 

Investment 775,000                     15,592,000                 16,367,000                 17,030,000                 33,397,000                 

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
775,000                      4,170,000                   4,945,000                   7,980,000                   12,925,000                 

Drinking Water Supply 

Schemes
775,000                      4,170,000                   4,945,000                   7,980,000                   12,925,000                 

Balle khola DWSS 425,000                      2,670,000                   3,095,000                   2,760,000                   5,855,000                   

Garja solar lift sytem 350,000                      1,500,000                   1,850,000                   5,220,000                   7,070,000                   

वहुउिेन्ययय योजनाहरु, लघ ुजल बबद्युत सर्ेत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना) -                              11,422,000                 11,422,000                 9,050,000                   20,472,000                 

Irrigation Support -                              11,422,000                 11,422,000                 9,050,000                   20,472,000                 

Thapala MuS (Replace of Shivlinggaad 

MHP)
5,710,756                   5,710,756                   4,525,000                   10,235,756                 

Thulasaina MuS (Replace of Shivlinggaad 

MHP)
-                              5,711,244                   5,711,244                   4,525,000                   10,236,244                 

Recurrent 324,000                     2,608,000                   2,932,000                   72,900                       3,004,900                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
76,000                        524,000                      600,000                      72,900                        672,900                      

Home Gardens 68,000                        358,000                      426,000                      -                              426,000                      

Home Garden Management Training  68,000                        358,000                      426,000                      -                              426,000                      

Income Generating training 

activities
8,000                          166,000                      174,000                      72,900                        246,900                      

Account, loan and office management 

training  and Operatinal Grant
-                              125,000                      125,000                      -                              125,000                      

LRP mobilizing cost  60:40 RM and RV 8,000                          41,000                        49,000                        72,900                        121,900                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
8,000                          42,000                        50,000                        -                              50,000                        
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Support to RMs for M&E, O&M 8,000                          42,000                        50,000                        -                              50,000                        

Scheme level Monitoring 8,000                          42,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 20,000                        234,000                      254,000                      -                              254,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

20,000                        234,000                      254,000                      -                              254,000                      

S-B-S trainings (DWSS) 20,000                        104,000                      124,000                      -                              124,000                      

S-B-S trainings (MHP) -                              130,000                      130,000                      -                              130,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 160,000                      1,735,000                   1,895,000                   -                              1,895,000                   

So/SP Mobilization 160,000                      1,735,000                   1,895,000                   -                              1,895,000                   

SO mobilization costs  DWS 160,000                      840,000                      1,000,000                   -                              1,000,000                   

SO mobilization costs (MHP) -                              895,000                      895,000                      -                              895,000                      

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 10,000                        73,000                        83,000                        -                              83,000                        

Income Generating training 

activities
10,000                        73,000                        83,000                        -                              83,000                        

VMW training - 14 days  10,000                        73,000                        83,000                        -                              83,000                        

14 Surnaya 596,000                      2,800,000                   3,396,000                   1,610,900                   5,006,900                   

Investment 327,000                     1,671,000                   1,998,000                   1,538,000                   3,536,000                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
327,000                      1,671,000                   1,998,000                   1,538,000                   3,536,000                   

Drinking Water Supply 

Schemes
327,000                      1,671,000                   1,998,000                   1,538,000                   3,536,000                   

Jhadibo WS (3 sub-sch) 327,000                      1,671,000                   1,998,000                   1,538,000                   3,536,000                   

Recurrent 269,000                     1,129,000                   1,398,000                   72,900                       1,470,900                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
29,000                        153,000                      182,000                      72,900                        254,900                      

Home Gardens 21,000                        112,000                      133,000                      -                              133,000                      

Home Garden Management Training  21,000                        112,000                      133,000                      -                              133,000                      

Income Generating training 

activities
8,000                          41,000                        49,000                        72,900                        121,900                      

LRP mobilizing cost  60:40 RM and RV 8,000                          41,000                        49,000                        72,900                        121,900                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
8,000                          42,000                        50,000                        -                              50,000                        

Support to RMs for M&E, O&M 8,000                          42,000                        50,000                        -                              50,000                        

Scheme level Monitoring 8,000                          42,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 16,000                        86,000                        102,000                      -                              102,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

16,000                        86,000                        102,000                      -                              102,000                      

CAP preparaion Seminar 560                             2,940                          3,500                          -                              3,500                          

During Construction workshop and CAP 

review 
560                             2,940                          3,500                          -                              3,500                          

Fianancial refresher training 560                             2,940                          3,500                          -                              3,500                          

Financial Management & Procurement 

orientation 
560                             2,940                          3,500                          -                              3,500                          

HGM orientation 560                             2,940                          3,500                          -                              3,500                          

O&M and WSP orientation 560                             2,940                          3,500                          -                              3,500                          

PoCo Seminar at each schmes 560                             2,940                          3,500                          -                              3,500                          

Post construction workshop 560                             2,940                          3,500                          -                              3,500                          

Pre-constrution workshop 560                             2,940                          3,500                          -                              3,500                          

Public Audit preparation workshop 560                             2,940                          3,500                          -                              3,500                          

S&H,HRBA/GESI orientation 560                             2,940                          3,500                          -                              3,500                          
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UC management & procurement training - 

3 days 
9,280                          50,720                        60,000                        -                              60,000                        

UC orientation 560                             2,940                          3,500                          -                              3,500                          

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 160,000                      840,000                      1,000,000                   -                              1,000,000                   

So/SP Mobilization 160,000                      840,000                      1,000,000                   -                              1,000,000                   

SO mobilization costs 160,000                      840,000                      1,000,000                   -                              1,000,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 6,000                          8,000                          14,000                        -                              14,000                        

Income Generating training 

activities
6,000                          8,000                          14,000                        -                              14,000                        

VMW training - 14 days  6,000                          8,000                          14,000                        -                              14,000                        

Bajhang 29,733,000                 150,200,000               179,933,000               75,783,534                 255,716,534               

15 Bithadchir 1,925,000                   13,300,000                 15,225,000                 10,000,000                 25,225,000                 

Investment 1,800,000                   12,869,000                 14,669,000                 7,723,780                   22,392,780                 

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,800,000                   9,074,000                   10,874,000                 6,323,780                   17,197,780                 

Drinking Water Supply 

Schemes
1,800,000                   9,074,000                   10,874,000                 6,323,780                   17,197,780                 

Anandapur Solar lift 370,205                      2,243,575                   2,613,780                   1,683,240                   4,297,020                   

Chunepani WS 272,563                      2,030,957                   2,303,520                   677,640                      2,981,160                   

Gaune Khola Solar Lift 500,000                      913,400                      1,413,400                   725,500                      2,138,900                   

Thalagad WS( Dulekh Bazar ) 430,902                      2,697,838                   3,128,740                   1,498,600                   4,627,340                   

Thula panar Bich panar- pathpakha 226,330                      1,188,230                   1,414,560                   1,738,800                   3,153,360                   

वहुउिेन्ययय योजनाहरु, लघ ुजल बबद्युत सर्ेत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना) -                              3,795,000                   3,795,000                   1,400,000                   5,195,000                   

Irrigation Support -                              3,795,000                   3,795,000                   1,400,000                   5,195,000                   

Chisapani MUS, Including SO/ CB cost -                              3,795,000                   3,795,000                   1,400,000                   5,195,000                   

Recurrent 125,000                     431,000                     556,000                     2,276,220                   2,832,220                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
-                              1,850,000                   1,850,000                   

Drinking Water Supply 

Schemes
-                              1,850,000                   1,850,000                   

SO cost ( Staff/ OH/Monitoring ) -                              1,850,000                   1,850,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              150,000                      150,000                      50,000                        200,000                      

Home Gardens -                              150,000                      150,000                      50,000                        200,000                      

Home garden training -                              150,000                      150,000                      50,000                        200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        50,000                        100,000                      

Support to RMs for M&E, O&M 50,000                        -                              50,000                        50,000                        100,000                      

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        50,000                        100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              100,000                      100,000                      200,000                      300,000                      

Support to RMs for M&E, O&M -                              100,000                      100,000                      200,000                      300,000                      

Hygiene sanitation/MHM Campaign 

/Sustainability 
-                              100,000                      100,000                      200,000                      300,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु -                              181,000                      181,000                      111,220                      292,220                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              181,000                      181,000                      111,220                      292,220                      

Step By step training -                              181,000                      181,000                      111,220                      292,220                      

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 75,000                        -                              75,000                        15,000                        90,000                        

Income Generating training 

activities
75,000                        -                              75,000                        15,000                        90,000                        

VMW Training 75,000                        -                              75,000                        15,000                        90,000                        

16 Bungal 2,187,000                   9,900,000                   12,087,000                 7,866,990                   19,953,990                 

Investment 1,724,000                   7,924,000                   9,648,000                   7,566,990                   17,214,990                 
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खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,724,000                   7,924,000                   9,648,000                   7,566,990                   17,214,990                 

Drinking Water Supply 

Schemes
1,724,000                   7,924,000                   9,648,000                   7,566,990                   17,214,990                 

Gudgude DWS 221,062                      1,160,153                   1,381,215                   1,035,720                   2,416,935                   

Mauribaj DWS 371,930                      1,952,630                   2,324,560                   1,992,480                   4,317,040                   

Pankhola DWS 500,000                      1,498,425                   1,998,425                   1,383,750                   3,382,175                   

Patalpaira DWS 298,368                      1,566,432                   1,864,800                   1,491,840                   3,356,640                   

Satiban Kachali DWS 332,640                      1,746,360                   2,079,000                   1,663,200                   3,742,200                   

Recurrent 463,000                     1,976,000                   2,439,000                   300,000                     2,739,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              150,000                      150,000                      50,000                        200,000                      

Home Gardens -                              150,000                      150,000                      50,000                        200,000                      

HGG training -                              150,000                      150,000                      50,000                        200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              150,000                      150,000                      200,000                      350,000                      

Support to RMs for M&E, O&M -                              150,000                      150,000                      200,000                      350,000                      

Hygiene sanitation/MHM Campaign / 

Sustainability 
-                              150,000                      150,000                      200,000                      350,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 50,000                        150,000                      200,000                      50,000                        250,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

50,000                        150,000                      200,000                      50,000                        250,000                      

Step By step training 50,000                        150,000                      200,000                      50,000                        250,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 288,000                      1,512,000                   1,800,000                   -                              1,800,000                   

So/SP Mobilization 288,000                      1,512,000                   1,800,000                   -                              1,800,000                   

SO cost ( Staff/ OH/Monitoring ) 288,000                      1,512,000                   1,800,000                   -                              1,800,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 75,000                        14,000                        89,000                        -                              89,000                        

Income Generating training 

activities
75,000                        14,000                        89,000                        -                              89,000                        

VMW Training 75,000                        14,000                        89,000                        -                              89,000                        

17
Chhabispathib

hera
6,343,000                   29,500,000                 35,843,000                 9,750,700                   45,593,700                 

Investment 4,767,000                   20,170,000                 24,937,000                 8,070,700                   33,007,700                 

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
48,000                        252,000                      300,000                      120,000                      420,000                      

Total Sanitation / ODF 48,000                        252,000                      300,000                      120,000                      420,000                      

Sanitation and Hygiene Package 

(Handwashing platform + Utensil Drayer + 

Dish washing platform + Garbage 

management, etc ++++)

48,000                        252,000                      300,000                      120,000                      420,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
3,697,000                   14,552,000                 18,249,000                 6,287,700                   24,536,700                 

Drinking Water Supply 

Schemes
3,697,000                   14,552,000                 18,249,000                 6,287,700                   24,536,700                 

Deumajh DWSS A 275,627                      1,572,039                   1,847,666                   854,400                      2,702,066                   

Deumajh DWSS B 705,856                      1,867,623                   2,573,479                   788,237                      3,361,716                   

Dhaulad dalit Gau 208,000                      967,000                      1,175,000                   250,000                      1,425,000                   

Kulibhan DWSS 284,000                      1,491,000                   1,775,000                   426,000                      2,201,000                   

Majhgard WS( Matela, Bagargaun 

Githipata )
48,000                        1,052,000                   1,100,000                   400,000                      1,500,000                   

Majhigaun sarkitole  DWSS 757,205                      2,271,616                   3,028,821                   1,055,425                   4,084,246                   

Silka Kotsen Samdev DWSS 695,240                      1,834,594                   2,529,834                   957,958                      3,487,792                   
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Suwakhola Gudgude WS 283,392                      1,487,808                   1,771,200                   472,320                      2,243,520                   

Thalara LSS WS 48,000                        252,000                      300,000                      300,000                      600,000                      

Tilyanna Parimela WS 391,680                      1,756,320                   2,148,000                   783,360                      2,931,360                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

195,000                      1,025,000                   1,220,000                   290,000                      1,510,000                   

Income Generating training 

activities
118,400                      621,600                      740,000                      90,000                        830,000                      

Polyhouse support 118,400                      621,600                      740,000                      90,000                        830,000                      

Livelihood Infrastructures 76,600                        403,400                      480,000                      200,000                      680,000                      

Collection center 76,600                        403,400                      480,000                      200,000                      680,000                      

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) 48,000                        252,000                      300,000                      50,000                        350,000                      

Income Generating training 

activities
48,000                        252,000                      300,000                      50,000                        350,000                      

Material / Equipment support 48,000                        252,000                      300,000                      50,000                        350,000                      

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
208,000                      1,092,000                   1,300,000                   750,000                      2,050,000                   

Institutional toilets in 

schools/health posts/public 

places

208,000                      1,092,000                   1,300,000                   750,000                      2,050,000                   

Institutional Latrine in Chhabis Pathibhara 

GP(School + Community
208,000                      1,092,000                   1,300,000                   750,000                      2,050,000                   

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
376,000                      1,972,000                   2,348,000                   271,000                      2,619,000                   

Irrigation Support 376,000                      1,972,000                   2,348,000                   271,000                      2,619,000                   

 New MUS 86,720                        453,280                      540,000                      6,000                          546,000                      

Micro Irrigation - Paringal 41,600                        218,400                      260,000                      -                              260,000                      

MIT 86,400                        453,600                      540,000                      15,000                        555,000                      

Silka CI 161,280                      846,720                      1,008,000                   250,000                      1,258,000                   

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
195,000                      1,025,000                   1,220,000                   302,000                      1,522,000                   

ICS and IWM activities 195,000                      1,025,000                   1,220,000                   302,000                      1,522,000                   

ICS support 143,800                      756,200                      900,000                      270,000                      1,170,000                   

IWM support (number in Chhabis 

Pathibhara GP)
51,200                        268,800                      320,000                      32,000                        352,000                      

Recurrent 1,576,000                   9,330,000                   10,906,000                 1,680,000                   12,586,000                 

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप -                              80,000                        80,000                        -                              80,000                        

DRR and Climate Change 

activities
-                              80,000                        80,000                        -                              80,000                        

SO/ field staff training on CCA/DRR -                              80,000                        80,000                        -                              80,000                        

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 132,000                      693,000                      825,000                      -                              825,000                      

So/SP Mobilization 132,000                      693,000                      825,000                      -                              825,000                      

GWRO cost  including travel & other 132,000                      693,000                      825,000                      -                              825,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
90,000                        1,790,000                   1,880,000                   710,000                      2,590,000                   

Home Gardens 72,000                        478,000                      550,000                      100,000                      650,000                      

Homegarden Refresher training -                              100,000                      100,000                      -                              100,000                      

Homegarden Training 72,000                        378,000                      450,000                      100,000                      550,000                      

Income Generating training 

activities
18,000                        1,312,000                   1,330,000                   610,000                      1,940,000                   

Advance level livelihood activities / 

enterprineurship training 
18,000                        182,000                      200,000                      100,000                      300,000                      

Leader Farmer /production plan  Training -                              300,000                      300,000                      100,000                      400,000                      

LRP mobilization for livelihood promotion -                              200,000                      200,000                      300,000                      500,000                      

Multi-purpose nursery and polyhouse  

technical training / Business plan ETC .
-                              200,000                      200,000                      -                              200,000                      

Nutration Thali demo -                              30,000                        30,000                        10,000                        40,000                        

Pocket area development/Soil test / 

Cooperative  training
-                              400,000                      400,000                      100,000                      500,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      
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Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
216,000                      1,067,000                   1,283,000                   420,000                      1,703,000                   

Support to RMs for M&E, O&M 216,000                      1,067,000                   1,283,000                   420,000                      1,703,000                   

Especial day celebration -                              108,000                      108,000                      50,000                        158,000                      

Model school develop support & training 216,000                      84,000                        300,000                      100,000                      400,000                      

RM leval policy formulaition ( 

CCA/DRR/TS/MHM/O&M /LIP )
-                              75,000                        75,000                        50,000                        125,000                      

RM networking/coordination meeting -                              150,000                      150,000                      -                              150,000                      

RM/Ward level MHM/Total sanitation 

training
-                              75,000                        75,000                        70,000                        145,000                      

Scheme level monitoring / Joint monitoring -                              150,000                      150,000                      -                              150,000                      

Support to chhau-hut free  TS community 

/HH  / ward declaration and awareness 

campaign

-                              75,000                        75,000                        50,000                        125,000                      

Total sanitation and WASH in school 

campaign
-                              100,000                      100,000                      100,000                      200,000                      

Training on Supply chain of MHM 

materials to selected schools / 

Adolescent girls

-                              75,000                        75,000                        -                              75,000                        

Training to  SO staff ( Technical/ 

Planning/ Monitoring & quality maintain )
-                              75,000                        75,000                        -                              75,000                        

Training to ICS/Mason -                              50,000                        50,000                        -                              50,000                        

WSP/WQ  Capacity Building -                              50,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु -                              250,000                      250,000                      -                              250,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              250,000                      250,000                      -                              250,000                      

Capacity building on Step by Step of  

IRR/IWM /MUS Schemes
-                              50,000                        50,000                        -                              50,000                        

Capacity building on Step by Step of  

Schemes
-                              200,000                      200,000                      -                              200,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 798,000                      4,240,000                   5,038,000                   -                              5,038,000                   

So/SP Mobilization 798,000                      4,240,000                   5,038,000                   -                              5,038,000                   

S0 administrative /Monitoring cost   

Chhabis Pathibhera  gaopalika
73,600                        386,400                      460,000                      -                              460,000                      

S0/SP Mobilization Chhabis pathibhera 

gaopalika
724,400                      3,803,600                   4,528,000                   -                              4,528,000                   

Short-term service provider for sanitation, 

cooperative, livelihood or LRP
-                              50,000                        50,000                        -                              50,000                        

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 40,000                        410,000                      450,000                      150,000                      600,000                      

Income Generating training 

activities
-                              200,000                      200,000                      -                              200,000                      

VMW Training -                              200,000                      200,000                      -                              200,000                      

Support to RMs for M&E, O&M 40,000                        210,000                      250,000                      150,000                      400,000                      

PoCo incl. VMW training, RM workshop, 

female tap group trainings  WUMP etc.
40,000                        210,000                      250,000                      150,000                      400,000                      
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ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

-                              800,000                      800,000                      400,000                      1,200,000                   

Support to RMs for M&E, O&M -                              200,000                      200,000                      -                              200,000                      

GESI related training/ workshop / 

refresher 
-                              200,000                      200,000                      -                              200,000                      

Total Sanitation / ODF -                              600,000                      600,000                      400,000                      1,000,000                   

IEC / BCC  develop & printing -                              200,000                      200,000                      50,000                        250,000                      

Media Partnership -                              150,000                      150,000                      50,000                        200,000                      

Menstrual Hygiene Awareness Workshop 

and Campaign
-                              75,000                        75,000                        300,000                      375,000                      

Total Sanitation / WASH in School 

Trainings 
-                              75,000                        75,000                        -                              75,000                        

Total Sanitation/ Campaign  strategy and 

action plan preparation workshop
-                              50,000                        50,000                        -                              50,000                        

Training to Hygiene & sanitation facilitator 

/ group
-                              50,000                        50,000                        -                              50,000                        

18 Durgathali 1,699,000                   16,800,000                 18,499,000                 10,477,320                 28,976,320                 

Investment 1,329,000                   14,642,000                 15,971,000                 10,177,320                 26,148,320                 

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,329,000                   6,977,000                   8,306,000                   6,802,320                   15,108,320                 

Drinking Water Supply 

Schemes
1,329,000                   6,977,000                   8,306,000                   6,802,320                   15,108,320                 

Athimada WS 151,245                      794,035                      945,280                      708,960                      1,654,240                   

Bank kada Solar Lift WS 399,840                      2,099,160                   2,499,000                   2,142,000                   4,641,000                   

Ranfal Solar Lift WS 455,347                      2,390,573                   2,845,920                   2,439,360                   5,285,280                   

Tamtana Solar lift WS 322,568                      1,693,232                   2,015,800                   1,512,000                   3,527,800                   

वहुउिेन्ययय योजनाहरु, लघ ुजल बबद्युत सर्ेत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना) -                              7,665,000                   7,665,000                   3,375,000                   11,040,000                 

Irrigation Support -                              7,665,000                   7,665,000                   3,375,000                   11,040,000                 

Thanta Jinjeni Sain MUS / With SO-SP 

mobilization
-                              7,665,000                   7,665,000                   3,375,000                   11,040,000                 

Recurrent 370,000                     2,158,000                   2,528,000                   300,000                     2,828,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              150,000                      150,000                      100,000                      250,000                      

Home Gardens -                              150,000                      150,000                      100,000                      250,000                      

HGG training -                              150,000                      150,000                      100,000                      250,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              150,000                      150,000                      200,000                      350,000                      

Support to RMs for M&E, O&M -                              150,000                      150,000                      200,000                      350,000                      

Hygiene sanitation/MHM Campaign -                              150,000                      150,000                      200,000                      350,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु -                              178,000                      178,000                      -                              178,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              178,000                      178,000                      -                              178,000                      

Step By step training -                              178,000                      178,000                      -                              178,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 320,000                      1,680,000                   2,000,000                   -                              2,000,000                   

So/SP Mobilization 320,000                      1,680,000                   2,000,000                   -                              2,000,000                   

SO cost ( Staff/ OH/Monitoring ) 320,000                      1,680,000                   2,000,000                   -                              2,000,000                   

19 JayaPrithivi 1,146,000                   5,400,000                   6,546,000                   3,680,790                   10,226,790                 

Investment 721,000                     3,786,000                   4,507,000                   3,380,790                   7,887,790                   
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खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
721,000                      3,786,000                   4,507,000                   3,380,790                   7,887,790                   

Drinking Water Supply 

Schemes
721,000                      3,786,000                   4,507,000                   3,380,790                   7,887,790                   

Agamuda Jwada DWS 316,422                      1,661,218                   1,977,640                   1,483,230                   3,460,870                   

Basti Majhsahani  DWS 404,578                      2,124,782                   2,529,360                   1,897,560                   4,426,920                   

Recurrent 425,000                     1,614,000                   2,039,000                   300,000                     2,339,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              150,000                      150,000                      100,000                      250,000                      

Home Gardens -                              150,000                      150,000                      100,000                      250,000                      

HGG training -                              150,000                      150,000                      100,000                      250,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              150,000                      150,000                      150,000                      300,000                      

Support to RMs for M&E, O&M -                              150,000                      150,000                      150,000                      300,000                      

Hygiene sanitation/MHM Campaign -                              150,000                      150,000                      150,000                      300,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु -                              189,000                      189,000                      50,000                        239,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              189,000                      189,000                      50,000                        239,000                      

Step By step training -                              189,000                      189,000                      50,000                        239,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 375,000                      1,125,000                   1,500,000                   -                              1,500,000                   

So/SP Mobilization 375,000                      1,125,000                   1,500,000                   -                              1,500,000                   

SO cost ( Staff/ OH/Monitoring ) 375,000                      1,125,000                   1,500,000                   -                              1,500,000                   

20
Khaptad 

Chhanna
1,876,000                   7,400,000                   9,276,000                   5,541,810                   14,817,810                 

Investment 1,511,000                   5,667,000                   7,178,000                   5,241,810                   12,419,810                 

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,511,000                   5,667,000                   7,178,000                   5,241,810                   12,419,810                 

Drinking Water Supply 

Schemes
1,511,000                   5,667,000                   7,178,000                   5,241,810                   12,419,810                 

Chhota Khet DWS 500,491                      361,829                      862,320                      505,050                      1,367,370                   

Jimkot Phulbari DWS 301,773                      1,584,307                   1,886,080                   1,414,560                   3,300,640                   

Pujari gaun WS 407,680                      2,140,320                   2,548,000                   1,911,000                   4,459,000                   

Silkabada Sunar Gau DWS 301,056                      1,580,544                   1,881,600                   1,411,200                   3,292,800                   

Recurrent 365,000                     1,733,000                   2,098,000                   300,000                     2,398,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              150,000                      150,000                      100,000                      250,000                      

Home Gardens -                              150,000                      150,000                      100,000                      250,000                      

HGG training -                              150,000                      150,000                      100,000                      250,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              150,000                      150,000                      100,000                      250,000                      
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Support to RMs for M&E, O&M -                              150,000                      150,000                      100,000                      250,000                      

Hygiene sanitation/MHM Campaign -                              150,000                      150,000                      100,000                      250,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु -                              150,000                      150,000                      100,000                      250,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              150,000                      150,000                      100,000                      250,000                      

Step By step training -                              150,000                      150,000                      100,000                      250,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 240,000                      1,260,000                   1,500,000                   -                              1,500,000                   

So/SP Mobilization 240,000                      1,260,000                   1,500,000                   -                              1,500,000                   

SO cost ( Staff/ OH/Monitoring ) 240,000                      1,260,000                   1,500,000                   -                              1,500,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 75,000                        23,000                        98,000                        -                              98,000                        

Income Generating training 

activities
75,000                        23,000                        98,000                        -                              98,000                        

VMW Training 75,000                        23,000                        98,000                        -                              98,000                        

21 Masta 1,083,000                   5,700,000                   6,783,000                   4,032,000                   10,815,000                 

Investment 793,000                     4,163,000                   4,956,000                   4,032,000                   8,988,000                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
793,000                      4,163,000                   4,956,000                   4,032,000                   8,988,000                   

Drinking Water Supply 

Schemes
793,000                      4,163,000                   4,956,000                   4,032,000                   8,988,000                   

Kholdholi-Kathauri WS 322,600                      1,693,400                   2,016,000                   1,512,000                   3,528,000                   

Mulpani WS 470,400                      2,469,600                   2,940,000                   2,520,000                   5,460,000                   

Recurrent 290,000                     1,537,000                   1,827,000                   -                             1,827,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              120,000                      120,000                      -                              120,000                      

Home Gardens -                              120,000                      120,000                      -                              120,000                      

HGG training -                              120,000                      120,000                      -                              120,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              100,000                      100,000                      -                              100,000                      

Support to RMs for M&E, O&M -                              100,000                      100,000                      -                              100,000                      

Hygiene sanitation/MHM Campaign -                              100,000                      100,000                      -                              100,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 240,000                      1,260,000                   1,500,000                   -                              1,500,000                   

So/SP Mobilization 240,000                      1,260,000                   1,500,000                   -                              1,500,000                   

SO cost ( Staff/ OH/Monitoring ) 240,000                      1,260,000                   1,500,000                   -                              1,500,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत -                              57,000                        57,000                        -                              57,000                        

Income Generating training 

activities
-                              57,000                        57,000                        -                              57,000                        

Step By step training /VMW -                              57,000                        57,000                        -                              57,000                        

22 Talkot 7,009,000                   27,900,000                 34,909,000                 11,096,167                 46,005,167                 

Investment 4,301,000                   19,040,000                 23,341,000                 8,566,167                   31,907,167                 

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
48,000                        252,000                      300,000                      120,000                      420,000                      

Total Sanitation / ODF 48,000                        252,000                      300,000                      120,000                      420,000                      

Sanitation and Hygiene Package 

(Handwashing platform + Utensil Drayer + 

Dish washing platform + Garbage 

management, etc ++++)

48,000                        252,000                      300,000                      120,000                      420,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
2,345,000                   12,313,000                 14,658,000                 5,188,489                   19,846,489                 

Page 26 of 88



District Name of R/MC Redbook Heading
Main Heading (Project 

Document)
Detail_Activity

 Budget_FY 

2076/77_GON 

 Budget_FY 

2076/77_GOF 

 Budget_FY 

2076/77_grant 

 Budget_FY 

2076/77_M_RM 

 Budget_FY 

2076/77_RM_WRDF 

Drinking Water Supply 

Schemes
2,345,000                   12,313,000                 14,658,000                 5,188,489                   19,846,489                 

Badigaau WS Scheme 97,600                        512,400                      610,000                      880,200                      1,490,200                   

Datola DWS 300,000                      1,575,000                   1,875,000                   450,000                      2,325,000                   

Godmul Satukhane DWS 268,000                      1,607,000                   1,875,000                   702,000                      2,577,000                   

Kidanna DWS 351,216                      1,743,885                   2,095,101                   1,006,683                   3,101,784                   

Pailkhola  DWS 539,760                      2,108,331                   2,648,091                   449,550                      3,097,641                   

Panikhola 309,624                      2,552,684                   2,862,308                   1,197,856                   4,060,164                   

School WS scheme 144,000                      456,000                      600,000                      -                              600,000                      

Siknyadi DWS 334,800                      1,757,700                   2,092,500                   502,200                      2,594,700                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

150,000                      550,000                      700,000                      240,000                      940,000                      

Income Generating training 

activities
150,000                      550,000                      700,000                      240,000                      940,000                      

Polyhouse support 150,000                      550,000                      700,000                      240,000                      940,000                      

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) 125,000                      375,000                      500,000                      100,000                      600,000                      

Income Generating training 

activities
125,000                      375,000                      500,000                      100,000                      600,000                      

Material / Equipment support 125,000                      375,000                      500,000                      100,000                      600,000                      

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
200,000                      1,400,000                   1,600,000                   1,200,000                   2,800,000                   

Institutional toilets in 

schools/health posts/public 

places

200,000                      1,400,000                   1,600,000                   1,200,000                   2,800,000                   

School latrine  200,000                      1,400,000                   1,600,000                   1,200,000                   2,800,000                   

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,289,000                   3,394,000                   4,683,000                   1,357,678                   6,040,678                   

Irrigation Support 1,289,000                   3,394,000                   4,683,000                   1,357,678                   6,040,678                   

 Model community MIT Activities 575,000                      375,000                      950,000                      350,000                      1,300,000                   

Bhelata MUS 281,098                      618,696                      899,794                      120,000                      1,019,794                   

Lugata irrigration 432,902                      865,804                      1,298,706                   396,638                      1,695,344                   

Panalta Irrigration -                              1,534,500                   1,534,500                   491,040                      2,025,540                   

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
144,000                      756,000                      900,000                      360,000                      1,260,000                   

ICS and IWM activities 144,000                      756,000                      900,000                      360,000                      1,260,000                   

ICS support 144,000                      756,000                      900,000                      360,000                      1,260,000                   

Recurrent 2,708,000                   8,860,000                   11,568,000                 2,530,000                   14,098,000                 

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप -                              122,000                      122,000                      -                              122,000                      

DRR and Climate Change 

activities
-                              122,000                      122,000                      -                              122,000                      

SO/ field staff training on CCA/DRR -                              122,000                      122,000                      -                              122,000                      

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 213,000                      638,000                      851,000                      -                              851,000                      

So/SP Mobilization 213,000                      638,000                      851,000                      -                              851,000                      

GWRO cost  including travel & other 213,000                      638,000                      851,000                      -                              851,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
446,000                      1,467,000                   1,913,000                   910,000                      2,823,000                   

Home Gardens 98,500                        394,500                      493,000                      100,000                      593,000                      

Homegarden Refresher training -                              100,000                      100,000                      -                              100,000                      

Homegarden Training 98,500                        294,500                      393,000                      100,000                      493,000                      

Income Generating training 

activities
347,500                      1,072,500                   1,420,000                   810,000                      2,230,000                   

 Nutration Thali demo -                              30,000                        30,000                        10,000                        40,000                        

Advance level livelihood activities / 

enterprineurship training 
75,000                        125,000                      200,000                      100,000                      300,000                      

Leader Farmer /production plan  Training 50,000                        150,000                      200,000                      100,000                      300,000                      

LRP mobilization for livelihood promotion 97,500                        292,500                      390,000                      300,000                      690,000                      

Multi-purpose nursery and polyhouse  

technical training / Business plan ETC .
50,000                        150,000                      200,000                      150,000                      350,000                      

Pocket area development/Soil test /  

Cooperative 
75,000                        325,000                      400,000                      150,000                      550,000                      
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ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
238,000                      1,171,000                   1,409,000                   870,000                      2,279,000                   

Support to RMs for M&E, O&M 238,000                      1,171,000                   1,409,000                   870,000                      2,279,000                   

Model school develop support & training 238,000                      113,000                      351,000                      500,000                      851,000                      

RM leval policy formulaition ( 

CCA/DRR/TS/MHM/O&M /LIP )
-                              75,000                        75,000                        50,000                        125,000                      

RM networking/coordination meeting -                              150,000                      150,000                      50,000                        200,000                      

RM/Ward level MHM/Total sanitation 

training
-                              75,000                        75,000                        70,000                        145,000                      

Scheme level monitoring / Joint monitoring -                              150,000                      150,000                      -                              150,000                      

Special day celebration -                              108,000                      108,000                      50,000                        158,000                      

Support to chhau-hut free  TS community 

/HH  / ward declaration and awareness 

campaign

-                              100,000                      100,000                      50,000                        150,000                      

Total sanitation and WASH in school 

campaign
-                              100,000                      100,000                      100,000                      200,000                      

Training on Supply chain of MHM 

materials to selected schools / 

Adolescent girls

-                              75,000                        75,000                        -                              75,000                        

Training to  SO staff ( Technical/ 

Planning/ Monitoring & quality maintain )
-                              100,000                      100,000                      -                              100,000                      

Training to ICS/Mason -                              50,000                        50,000                        -                              50,000                        

WSP/WQ  Capacity Building -                              75,000                        75,000                        -                              75,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 50,000                        225,000                      275,000                      -                              275,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

50,000                        225,000                      275,000                      -                              275,000                      

Capacity building on Step by Step of  

IRR/IWM /MUS Schemes
-                              75,000                        75,000                        -                              75,000                        

Capacity building on Step by Step of  

Schemes
50,000                        150,000                      200,000                      -                              200,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 1,336,000                   4,062,000                   5,398,000                   -                              5,398,000                   

So/SP Mobilization 1,336,000                   4,062,000                   5,398,000                   -                              5,398,000                   

S0 administrative /Monitoring cost  Talkot  

gaopalika
106,250                      318,750                      425,000                      -                              425,000                      

S0/SP Mobilization Talkot gaopalika 1,229,750                   3,693,250                   4,923,000                   -                              4,923,000                   

Short-term service provider for sanitation, 

cooperative, livelihood or LRP
-                              50,000                        50,000                        -                              50,000                        

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 75,000                        375,000                      450,000                      150,000                      600,000                      

Income Generating training 

activities
-                              150,000                      150,000                      -                              150,000                      

VMW Training -                              150,000                      150,000                      -                              150,000                      

Support to RMs for M&E, O&M 75,000                        225,000                      300,000                      150,000                      450,000                      
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PoCo incl. VMW training, RM workshop, 

female tap group trainings  WUMP etc.
75,000                        225,000                      300,000                      150,000                      450,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

50,000                        800,000                      850,000                      600,000                      1,450,000                   

Support to RMs for M&E, O&M 50,000                        150,000                      200,000                      -                              200,000                      

GESI related training/ workshop / 

refresher 
50,000                        150,000                      200,000                      -                              200,000                      

Total Sanitation / ODF -                              650,000                      650,000                      600,000                      1,250,000                   

IEC / BCC  develop & printing -                              150,000                      150,000                      50,000                        200,000                      

Media Partnership -                              150,000                      150,000                      50,000                        200,000                      

Menstrual Hygiene Awareness Workshop 

and Campaign
-                              100,000                      100,000                      500,000                      600,000                      

Total Sanitation / WASH in School 

Trainings 
-                              100,000                      100,000                      -                              100,000                      

Total Sanitation/ Campaign  strategy and 

action plan preparation workshop
-                              50,000                        50,000                        -                              50,000                        

Training to Hygiene & sanitation facilitator 

/ group
-                              100,000                      100,000                      -                              100,000                      

23 Thalara 6,465,000                   34,300,000                 40,765,000                 13,337,757                 54,102,757                 

Investment 4,700,000                   23,565,000                 28,265,000                 10,637,757                 38,902,757                 

CCA / DRR सम्बन्न्ध पुँजीर्त सुधार (पानी पुना 
भरण पोखरर, आदि सर्ेत)

160,000                      840,000                      1,000,000                   300,000                      1,300,000                   

DRR and Climate Change 

activities
160,000                      840,000                      1,000,000                   300,000                      1,300,000                   

Pokhari Recharge 160,000                      840,000                      1,000,000                   300,000                      1,300,000                   

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
48,000                        252,000                      300,000                      180,000                      480,000                      

Total Sanitation / ODF 48,000                        252,000                      300,000                      180,000                      480,000                      

Sanitation and Hygiene Package 

(Handwashing platform + Utensil Drayer + 

Dish washing platform + Garbage 

management, etc ++++)

48,000                        252,000                      300,000                      180,000                      480,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
2,716,000                   14,257,000                 16,973,000                 6,402,953                   23,375,953                 

Drinking Water Supply 

Schemes
2,716,000                   14,257,000                 16,973,000                 6,402,953                   23,375,953                 

Basti  WSS 256,160                      1,869,840                   2,126,000                   667,800                      2,793,800                   

Beradi 362,880                      1,605,120                   1,968,000                   680,400                      2,648,400                   

Bhirmuni DWSS 145,152                      762,048                      907,200                      272,160                      1,179,360                   

Bingkhola DWSS 224,596                      1,179,131                   1,403,727                   1,423,256                   2,826,983                   

Dangaji Katra WS 372,960                      1,958,040                   2,331,000                   699,300                      3,030,300                   

DRR/Emergency response 80,419                        420,199                      500,618                      60,000                        560,618                      

Ghodemela DWSS 78,624                        412,776                      491,400                      147,420                      638,820                      

Gwana DWS 381,024                      1,700,376                   2,081,400                   714,420                      2,795,820                   

Mateldhara Pikhet DWSS 276,480                      1,451,520                   1,728,000                   232,800                      1,960,800                   

Nagaira DWSS 437,705                      2,297,950                   2,735,655                   1,255,397                   3,991,052                   

Panikhola WS 100,000                      600,000                      700,000                      250,000                      950,000                      

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

240,000                      1,260,000                   1,500,000                   420,000                      1,920,000                   

Income Generating training 

activities
128,000                      672,000                      800,000                      120,000                      920,000                      

Polyhouse support 128,000                      672,000                      800,000                      120,000                      920,000                      

Livelihood Infrastructures 112,000                      588,000                      700,000                      300,000                      1,000,000                   

Collection house support 112,000                      588,000                      700,000                      300,000                      1,000,000                   

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) 64,000                        336,000                      400,000                      96,000                        496,000                      

Income Generating training 

activities
64,000                        336,000                      400,000                      96,000                        496,000                      

Material / Equipment support 64,000                        336,000                      400,000                      96,000                        496,000                      

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
160,000                      840,000                      1,000,000                   1,000,000                   2,000,000                   
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Institutional toilets in 

schools/health posts/public 

places

160,000                      840,000                      1,000,000                   1,000,000                   2,000,000                   

School WASH 160,000                      840,000                      1,000,000                   1,000,000                   2,000,000                   

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,120,000                   4,772,000                   5,892,000                   1,658,804                   7,550,804                   

Irrigation Support 1,120,000                   4,772,000                   5,892,000                   1,658,804                   7,550,804                   

Diklikhet Irrigation 363,716                      800,176                      1,163,892                   478,744                      1,642,636                   

MIT/ Pound  Activities ( Mayal ) 104,764                      551,344                      656,108                      238,780                      894,888                      

New MIT 64,000                        336,000                      400,000                      60,000                        460,000                      

Satkada bajh MUS 587,520                      3,084,480                   3,672,000                   881,280                      4,553,280                   

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
192,000                      1,008,000                   1,200,000                   580,000                      1,780,000                   

ICS and IWM activities 192,000                      1,008,000                   1,200,000                   580,000                      1,780,000                   

ICS support 144,000                      756,000                      900,000                      540,000                      1,440,000                   

IWM support (Thalara  GP) 48,000                        252,000                      300,000                      40,000                        340,000                      

Recurrent 1,765,000                   10,735,000                 12,500,000                 2,700,000                   15,200,000                 

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप -                              61,000                        61,000                        -                              61,000                        

DRR and Climate Change 

activities
-                              61,000                        61,000                        -                              61,000                        

SO/ field staff training on CCA/DRR -                              61,000                        61,000                        -                              61,000                        

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 116,000                      609,000                      725,000                      -                              725,000                      

So/SP Mobilization 116,000                      609,000                      725,000                      -                              725,000                      

GWRO cost  including travel & other 116,000                      609,000                      725,000                      -                              725,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
136,000                      2,194,000                   2,330,000                   1,200,000                   3,530,000                   

Home Gardens 56,000                        424,000                      480,000                      260,000                      740,000                      

Homegarden Refresher training -                              100,000                      100,000                      100,000                      200,000                      

Homegarden Training 56,000                        294,000                      350,000                      150,000                      500,000                      

Nutration Thali demo -                              30,000                        30,000                        10,000                        40,000                        

Income Generating training 

activities
80,000                        1,770,000                   1,850,000                   940,000                      2,790,000                   

Advance level livelihood activities / 

enterprineurship training 
80,000                        320,000                      400,000                      50,000                        450,000                      

Leader Farmer /production plan  Training -                              300,000                      300,000                      100,000                      400,000                      

LRP mobilization for livelihood promotion -                              300,000                      300,000                      390,000                      690,000                      

Multi-purpose nursery and polyhouse  

technical training / Business plan ETC .
-                              300,000                      300,000                      100,000                      400,000                      

Poket area develop/Support/ Soil test 

Cooperative management 
-                              550,000                      550,000                      300,000                      850,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
224,000                      1,109,000                   1,333,000                   950,000                      2,283,000                   

Support to RMs for M&E, O&M 224,000                      1,109,000                   1,333,000                   950,000                      2,283,000                   

Especial day celebration -                              108,000                      108,000                      -                              108,000                      

Model school develop support & training 224,000                      126,000                      350,000                      300,000                      650,000                      
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RM leval policy formulaition ( 

CCA/DRR/TS/MHM/O&M /LIP )
-                              50,000                        50,000                        50,000                        100,000                      

RM networking/coordination meeting -                              150,000                      150,000                      50,000                        200,000                      

RM/Ward level MHM/Total sanitation 

training
-                              75,000                        75,000                        50,000                        125,000                      

Scheme level monitoring / Joint monitoring -                              150,000                      150,000                      50,000                        200,000                      

Support to chhau-hut free  TS community 

/HH  / ward declaration and awareness 

campaign

-                              100,000                      100,000                      100,000                      200,000                      

Total sanitation and WASH in school 

campaign
-                              100,000                      100,000                      300,000                      400,000                      

Training on Supply chain of MHM 

materials to selected schools / 

Adolescent girls

-                              75,000                        75,000                        50,000                        125,000                      

Training to  SO staff ( Technical/ 

Planning/ Monitoring & quality maintain )
-                              75,000                        75,000                        -                              75,000                        

Training to ICS/Mason -                              50,000                        50,000                        -                              50,000                        

WSP/WQ  Capacity Building -                              50,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु -                              247,000                      247,000                      -                              247,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              247,000                      247,000                      -                              247,000                      

Capacity building on Step by Step of  

IRR/IWM /MUS Schemes
-                              50,000                        50,000                        -                              50,000                        

Capacity building on Step by Step of  

Schemes
-                              197,000                      197,000                      -                              197,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 989,000                      5,240,000                   6,229,000                   -                              6,229,000                   

So/SP Mobilization 989,000                      5,240,000                   6,229,000                   -                              6,229,000                   

S0 administrative /Monitoring cost  

Thalara gaopalika
72,000                        378,000                      450,000                      -                              450,000                      

S0/SP Mobilization Thalara gaopalika 917,000                      4,812,000                   5,729,000                   -                              5,729,000                   

Short-term service provider for sanitation, 

cooperative, livelihood or LRP
-                              50,000                        50,000                        -                              50,000                        

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत -                              500,000                      500,000                      200,000                      700,000                      

Income Generating training 

activities
-                              200,000                      200,000                      50,000                        250,000                      

VMW Training -                              200,000                      200,000                      50,000                        250,000                      

Support to RMs for M&E, O&M -                              300,000                      300,000                      150,000                      450,000                      

PoCo incl. VMW training, RM workshop, 

female tap group trainings  WUMP etc.
-                              300,000                      300,000                      150,000                      450,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

-                              775,000                      775,000                      350,000                      1,125,000                   

Support to RMs for M&E, O&M -                              100,000                      100,000                      -                              100,000                      

GESI related training/ workshop / 

refresher 
-                              100,000                      100,000                      -                              100,000                      

Total Sanitation / ODF -                              675,000                      675,000                      350,000                      1,025,000                   

IEC / BCC  develop & printing -                              150,000                      150,000                      100,000                      250,000                      

Media Partnership -                              200,000                      200,000                      50,000                        250,000                      

Menstrual Hygiene Awareness Workshop 

and Campaign
-                              75,000                        75,000                        50,000                        125,000                      

Total Sanitation / WASH in School 

Trainings 
-                              100,000                      100,000                      50,000                        150,000                      

Total Sanitation/ Campaign  strategy and 

action plan preparation workshop
-                              50,000                        50,000                        50,000                        100,000                      

Training to Hygiene & sanitation facilitator 

/ group
-                              100,000                      100,000                      50,000                        150,000                      

Bajura 11,485,000                 90,000,000                 101,485,000               37,035,529                 138,520,529               

24 Badimalika 582,000                      3,000,000                   3,582,000                   1,940,400                   5,522,400                   

Investment 455,000                     2,391,000                   2,846,000                   1,940,400                   4,786,400                   
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खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
455,000                      2,391,000                   2,846,000                   1,940,400                   4,786,400                   

Drinking Water Supply 

Schemes
455,000                      2,391,000                   2,846,000                   1,940,400                   4,786,400                   

Salena DWS 455,000                      2,391,000                   2,846,000                   1,940,400                   4,786,400                   

Recurrent 127,000                     609,000                     736,000                     -                             736,000                     

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              106,000                      106,000                      -                              106,000                      

Home Gardens -                              80,000                        80,000                        -                              80,000                        

Home Garden management training -                              80,000                        80,000                        -                              80,000                        

Income Generating training 

activities
-                              26,000                        26,000                        -                              26,000                        

LRP Mobilization 1 numbers -                              26,000                        26,000                        -                              26,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              50,000                        50,000                        -                              50,000                        

Support to RMs for M&E, O&M -                              50,000                        50,000                        -                              50,000                        

Monitoring cost (RM & scheme level) -                              50,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु -                              50,000                        50,000                        -                              50,000                        

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              50,000                        50,000                        -                              50,000                        

S-B-S training (DWS) -                              50,000                        50,000                        -                              50,000                        

UC procurement training  -                              -                              -                              -                              -                              

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 77,000                        403,000                      480,000                      -                              480,000                      

So/SP Mobilization 77,000                        403,000                      480,000                      -                              480,000                      

SO mobilization cost 77,000                        403,000                      480,000                      -                              480,000                      

25 Budhiganga 1,323,000                   7,200,000                   8,523,000                   4,358,700                   12,881,700                 

Investment 1,023,000                   5,370,000                   6,393,000                   4,358,700                   10,751,700                 

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,023,000                   5,370,000                   6,393,000                   4,358,700                   10,751,700                 

Drinking Water Supply 

Schemes
1,023,000                   5,370,000                   6,393,000                   4,358,700                   10,751,700                 

Badeda selapakhala DWS 209,862                      1,101,778                   1,311,640                   894,300                      2,205,940                   

Kuldevmandu brihat DWS 373,120                      1,958,880                   2,332,000                   1,590,000                   3,922,000                   

Sayal DWS 223,802                      1,174,958                   1,398,760                   953,700                      2,352,460                   

Simalkot DWS 216,216                      1,134,384                   1,350,600                   920,700                      2,271,300                   

Recurrent 300,000                     1,830,000                   2,130,000                   -                             2,130,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              266,000                      266,000                      -                              266,000                      

Home Gardens -                              240,000                      240,000                      -                              240,000                      

Home Garden management training -                              240,000                      240,000                      -                              240,000                      

Income Generating training 

activities
-                              26,000                        26,000                        -                              26,000                        

LRP Mobilization 1 numbers -                              26,000                        26,000                        -                              26,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        
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ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              50,000                        50,000                        -                              50,000                        

Support to RMs for M&E, O&M -                              50,000                        50,000                        -                              50,000                        

Monitoring cost (RM & scheme level) -                              50,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु -                              204,000                      204,000                      -                              204,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              204,000                      204,000                      -                              204,000                      

S-B-S training (DWS) -                              112,000                      112,000                      -                              112,000                      

UC procurement training  -                              92,000                        92,000                        -                              92,000                        

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 250,000                      1,310,000                   1,560,000                   -                              1,560,000                   

So/SP Mobilization 250,000                      1,310,000                   1,560,000                   -                              1,560,000                   

SO mobilization cost 250,000                      1,310,000                   1,560,000                   -                              1,560,000                   

26 Gaumul 4,243,000                   35,600,000                 39,843,000                 8,084,349                   47,927,349                 

Investment 3,178,000                   26,791,000                 29,969,000                 8,084,349                   38,053,349                 

CCA / DRR सम्बन्न्ध पुँजीर्त सुधार (पानी पुना 
भरण पोखरर, आदि सर्ेत)

6,000                          34,000                        40,000                        -                              40,000                        

DRR and Climate Change 

activities
6,000                          34,000                        40,000                        -                              40,000                        

Recharge pound 

improvement/construction
6,000                          34,000                        40,000                        -                              40,000                        

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
48,000                        252,000                      300,000                      300,000                      600,000                      

Total Sanitation / ODF 48,000                        252,000                      300,000                      300,000                      600,000                      

Total Sanitation support Package 48,000                        252,000                      300,000                      300,000                      600,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,317,000                   6,912,000                   8,229,000                   1,305,600                   9,534,600                   

Drinking Water Supply 

Schemes
1,317,000                   6,912,000                   8,229,000                   1,305,600                   9,534,600                   

Aagar DWS 129,384                      677,040                      806,424                      156,000                      962,424                      

Dhaulaghar DWS 212,160                      1,113,840                   1,326,000                   162,000                      1,488,000                   

Gaun DWS 353,456                      1,855,632                   2,209,088                   363,600                      2,572,688                   

Majpali DWS 465,552                      2,444,136                   2,909,688                   499,200                      3,408,888                   

Santitol DWS 156,448                      821,352                      977,800                      124,800                      1,102,600                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

242,000                      1,273,000                   1,515,000                   -                              1,515,000                   

Income Generating training 

activities
242,000                      1,273,000                   1,515,000                   -                              1,515,000                   

Apple/Walnut farming promotion support 40,400                        214,600                      255,000                      -                              255,000                      

Poly-house construction support 201,600                      1,058,400                   1,260,000                   -                              1,260,000                   

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) 72,000                        378,000                      450,000                      -                              450,000                      

Income Generating training 

activities
72,000                        378,000                      450,000                      -                              450,000                      

Micro-enterprises establishment 72,000                        378,000                      450,000                      -                              450,000                      

वहुउिेन्ययय योजनाहरु, लघ ुजल बबद्युत सर्ेत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना) -                              10,100,000                 10,100,000                 3,231,999                   13,331,999                 

Irrigation Support -                              10,100,000                 10,100,000                 3,231,999                   13,331,999                 

Basain MUS (Water supply+Irrigation) -                              3,366,666                   3,366,666                   1,077,333                   4,443,999                   

Kateda MUS (Water supply + Irrigation) -                              3,366,667                   3,366,667                   1,077,333                   4,444,000                   

Slika MUS (Irrigation+IWM) -                              3,366,667                   3,366,667                   1,077,333                   4,444,000                   

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
164,000                      861,000                      1,025,000                   615,000                      1,640,000                   

Institutional toilets in 

schools/health posts/public 

places

164,000                      861,000                      1,025,000                   615,000                      1,640,000                   

School toilet construction support 164,000                      861,000                      1,025,000                   615,000                      1,640,000                   

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
887,000                      4,658,000                   5,545,000                   1,860,000                   7,405,000                   

Irrigation Support 887,000                      4,658,000                   5,545,000                   1,860,000                   7,405,000                   

Bhagohalna Irrigation scheme 382,708                      2,010,466                   2,393,174                   1,860,000                   4,253,174                   
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Ghattekhola Irrigation scheme 267,170                      1,402,645                   1,669,815                   -                              1,669,815                   

Kotpatal Irrigation scheme 237,122                      1,244,889                   1,482,011                   -                              1,482,011                   

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
442,000                      2,323,000                   2,765,000                   771,750                      3,536,750                   

ICS and IWM activities 442,000                      2,323,000                   2,765,000                   771,750                      3,536,750                   

ICS support 154,440                      810,810                      965,250                      321,750                      1,287,000                   

Tallekhali Gadada IWM 148,800                      781,390                      930,190                      232,500                      1,162,690                   

Tandakot Khola  IWM 138,760                      730,800                      869,560                      217,500                      1,087,060                   

Recurrent 1,065,000                   8,809,000                   9,874,000                   -                             9,874,000                   

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप -                              407,000                      407,000                      -                              407,000                      

DRR and Climate Change 

activities
-                              407,000                      407,000                      -                              407,000                      

CCA/DRR training to stakeholders -                              157,000                      157,000                      -                              157,000                      

DRR/CCA  and WSP training to SO staff -                              150,000                      150,000                      -                              150,000                      

O&M training at RM level -                              100,000                      100,000                      -                              100,000                      

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 125,000                      655,000                      780,000                      -                              780,000                      

So/SP Mobilization 125,000                      655,000                      780,000                      -                              780,000                      

GWRO Mobilization cost 125,000                      655,000                      780,000                      -                              780,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              1,992,000                   1,992,000                   -                              1,992,000                   

Cooperative training activities -                              350,000                      350,000                      -                              350,000                      

Cooperative education for Financial  

Literate  Class to COs level 
-                              50,000                        50,000                        -                              50,000                        

Operational grand for 2 Cooperatives -                              300,000                      300,000                      -                              300,000                      

Home Gardens -                              430,000                      430,000                      -                              430,000                      

Home Garden management training -                              300,000                      300,000                      -                              300,000                      

Refresher training to HG groups -                              130,000                      130,000                      -                              130,000                      

Income Generating training 

activities
-                              1,062,000                   1,062,000                   -                              1,062,000                   

Agro-vet establishment/support -                              20,000                        20,000                        -                              20,000                        

IG training for  commercial farmers 

(3days)
-                              160,000                      160,000                      -                              160,000                      

Interaction between producer and market 

actor (1 day)
-                              30,000                        30,000                        -                              30,000                        

Leader farmer training -                              110,000                      110,000                      -                              110,000                      

LRP Mobilization 2 numbers -                              180,000                      180,000                      -                              180,000                      

Micro enterprises promotion training (3 

days)
-                              150,000                      150,000                      -                              150,000                      

Multipurpose nursery training (5 days) -                              112,000                      112,000                      -                              112,000                      

Mushroom production traning -                              100,000                      100,000                      -                              100,000                      

Seasonal/off seasonal vegetable 

cultivation training to commercial groups 

(3 days)

-                              200,000                      200,000                      -                              200,000                      

Rural Advisory Services -                              50,000                        50,000                        -                              50,000                        

Agricultural fair at RM level -                              50,000                        50,000                        -                              50,000                        

Support to RMs for M&E, O&M -                              100,000                      100,000                      -                              100,000                      

Entrepreneurship Development Training -                              100,000                      100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      
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ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              1,121,000                   1,121,000                   -                              1,121,000                   

Support to RMs for M&E, O&M -                              1,121,000                   1,121,000                   -                              1,121,000                   

Annual Review and workshop at 

RM/District level 2 event
-                              400,000                      400,000                      -                              400,000                      

GESI sensitization training including 

interaction on MHM to RM-WASH-CC, 

FCHV, Female teachers

-                              75,000                        75,000                        -                              75,000                        

Monitoring cost (RM & scheme level) -                              100,000                      100,000                      -                              100,000                      

RM & District level meeting /workshop -                              71,000                        71,000                        -                              71,000                        

WASH in school training -                              100,000                      100,000                      -                              100,000                      

WASH in ward level training -                              100,000                      100,000                      -                              100,000                      

WASH strategy plan review/print -                              100,000                      100,000                      -                              100,000                      

WASH trigger mobilization -                              100,000                      100,000                      -                              100,000                      

water quality test establistment suppot  -                              75,000                        75,000                        -                              75,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु -                              474,000                      474,000                      -                              474,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              474,000                      474,000                      -                              474,000                      

S-B-S training (DWS) -                              200,000                      200,000                      -                              200,000                      

S-B-S training (Irrigation) -                              84,000                        84,000                        -                              84,000                        

S-B-S training (PoCo) -                              90,000                        90,000                        -                              90,000                        

UC procurement training  -                              100,000                      100,000                      -                              100,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 640,000                      3,360,000                   4,000,000                   -                              4,000,000                   

So/SP Mobilization 640,000                      3,360,000                   4,000,000                   -                              4,000,000                   

SO mobilization cost 640,000                      3,360,000                   4,000,000                   -                              4,000,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत -                              300,000                      300,000                      -                              300,000                      

Income Generating training 

activities
-                              300,000                      300,000                      -                              300,000                      

VMW training/Refresher -                              300,000                      300,000                      -                              300,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

-                              500,000                      500,000                      -                              500,000                      

Support to RMs for M&E, O&M -                              150,000                      150,000                      -                              150,000                      

workshop on women in decision making 

refresher 
-                              150,000                      150,000                      -                              150,000                      

Total Sanitation / ODF -                              350,000                      350,000                      -                              350,000                      

Different day celebration -                              100,000                      100,000                      -                              100,000                      

IEC materials print -                              50,000                        50,000                        -                              50,000                        

Information board support -                              50,000                        50,000                        -                              50,000                        

Media mobilization -                              50,000                        50,000                        -                              50,000                        

Ownership certificate print -                              50,000                        50,000                        -                              50,000                        

Water tariff card print -                              50,000                        50,000                        -                              50,000                        

27 Himali 443,000                      15,300,000                 15,743,000                 11,648,200                 27,391,200                 

Investment 316,000                     14,561,000                 14,877,000                 11,648,200                 26,525,200                 

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
316,000                      1,661,000                   1,977,000                   1,348,200                   3,325,200                   

Drinking Water Supply 

Schemes
316,000                      1,661,000                   1,977,000                   1,348,200                   3,325,200                   

Boldik dhulachaur DWS 316,000                      1,661,000                   1,977,000                   1,348,200                   3,325,200                   

वहुउिेन्ययय योजनाहरु, लघ ुजल बबद्युत सर्ेत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना) -                              12,900,000                 12,900,000                 10,300,000                 23,200,000                 

Micro-hydro power 

construction
-                              12,900,000                 12,900,000                 10,300,000                 23,200,000                 

Bichhya Khola MHP (CB+SO+Inf.) -                              12,900,000                 12,900,000                 10,300,000                 23,200,000                 

Recurrent 127,000                     739,000                     866,000                     -                             866,000                     

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              106,000                      106,000                      -                              106,000                      
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Home Gardens -                              80,000                        80,000                        -                              80,000                        

Home Garden management training -                              80,000                        80,000                        -                              80,000                        

Income Generating training 

activities
-                              26,000                        26,000                        -                              26,000                        

LRP Mobilization 1 numbers -                              26,000                        26,000                        -                              26,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              100,000                      100,000                      -                              100,000                      

Support to RMs for M&E, O&M -                              100,000                      100,000                      -                              100,000                      

Monitoring cost (RM & scheme level) -                              100,000                      100,000                      -                              100,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु -                              130,000                      130,000                      -                              130,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              130,000                      130,000                      -                              130,000                      

S-B-S training (DWS) -                              70,000                        70,000                        -                              70,000                        

UC procurement training  -                              60,000                        60,000                        -                              60,000                        

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 77,000                        403,000                      480,000                      -                              480,000                      

So/SP Mobilization 77,000                        403,000                      480,000                      -                              480,000                      

SO mobilization cost 77,000                        403,000                      480,000                      -                              480,000                      

28 Jaganath 554,000                      2,900,000                   3,454,000                   1,818,300                   5,272,300                   

Investment 427,000                     2,240,000                   2,667,000                   1,818,300                   4,485,300                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
427,000                      2,240,000                   2,667,000                   1,818,300                   4,485,300                   

Drinking Water Supply 

Schemes
427,000                      2,240,000                   2,667,000                   1,818,300                   4,485,300                   

Gawakot DWS 427,000                      2,240,000                   2,667,000                   1,818,300                   4,485,300                   

Recurrent 127,000                     660,000                     787,000                     -                             787,000                     

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              106,000                      106,000                      -                              106,000                      

Home Gardens -                              80,000                        80,000                        -                              80,000                        

Home Garden management training -                              80,000                        80,000                        -                              80,000                        

Income Generating training 

activities
-                              26,000                        26,000                        -                              26,000                        

LRP Mobilization 1 numbers -                              26,000                        26,000                        -                              26,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              50,000                        50,000                        -                              50,000                        

Support to RMs for M&E, O&M -                              50,000                        50,000                        -                              50,000                        

Monitoring cost (RM & scheme level) -                              50,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु -                              101,000                      101,000                      -                              101,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              101,000                      101,000                      -                              101,000                      

S-B-S training (DWS) -                              51,000                        51,000                        -                              51,000                        

UC procurement training  -                              50,000                        50,000                        -                              50,000                        
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पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 77,000                        403,000                      480,000                      -                              480,000                      

So/SP Mobilization 77,000                        403,000                      480,000                      -                              480,000                      

SO mobilization cost 77,000                        403,000                      480,000                      -                              480,000                      

29
Khaptad 

Chhededaha
653,000                      3,600,000                   4,253,000                   2,002,650                   6,255,650                   

Investment 469,000                     2,467,000                   2,936,000                   2,002,650                   4,938,650                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
469,000                      2,467,000                   2,936,000                   2,002,650                   4,938,650                   

Drinking Water Supply 

Schemes
469,000                      2,467,000                   2,936,000                   2,002,650                   4,938,650                   

Bagedipani DWS 199,408                      1,046,892                   1,246,300                   849,750                      2,096,050                   

Ulyadi DWS 269,592                      1,420,108                   1,689,700                   1,152,900                   2,842,600                   

Recurrent 184,000                     1,133,000                   1,317,000                   -                             1,317,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              186,000                      186,000                      -                              186,000                      

Home Gardens -                              160,000                      160,000                      -                              160,000                      

Home Garden management training -                              160,000                      160,000                      -                              160,000                      

Income Generating training 

activities
-                              26,000                        26,000                        -                              26,000                        

LRP Mobilization 1 numbers -                              26,000                        26,000                        -                              26,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              50,000                        50,000                        -                              50,000                        

Support to RMs for M&E, O&M -                              50,000                        50,000                        -                              50,000                        

Monitoring cost (RM & scheme level) -                              50,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु -                              191,000                      191,000                      -                              191,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              191,000                      191,000                      -                              191,000                      

S-B-S training (DWS) -                              91,000                        91,000                        -                              91,000                        

UC procurement training  -                              100,000                      100,000                      -                              100,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 134,000                      706,000                      840,000                      -                              840,000                      

So/SP Mobilization 134,000                      706,000                      840,000                      -                              840,000                      

SO mobilization cost 134,000                      706,000                      840,000                      -                              840,000                      

30
Swamikartik 

Khapar
3,687,000                   22,400,000                 26,087,000                 7,182,930                   33,269,930                 

Investment 2,726,000                   14,308,000                 17,034,000                 7,182,930                   24,216,930                 

CCA / DRR सम्बन्न्ध पुँजीर्त सुधार (पानी पुना 
भरण पोखरर, आदि सर्ेत)

6,000                          34,000                        40,000                        -                              40,000                        

DRR and Climate Change 

activities
6,000                          34,000                        40,000                        -                              40,000                        

Rechaeg pound improvement/costruction 6,000                          34,000                        40,000                        -                              40,000                        

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
48,000                        252,000                      300,000                      300,000                      600,000                      

Total Sanitation / ODF 48,000                        252,000                      300,000                      300,000                      600,000                      

Total Sanitation support Package 48,000                        252,000                      300,000                      300,000                      600,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
719,000                      3,773,000                   4,492,000                   869,280                      5,361,280                   

Drinking Water Supply 

Schemes
719,000                      3,773,000                   4,492,000                   869,280                      5,361,280                   

Mathilo Jalawada DWS 339,017                      1,779,834                   2,118,851                   410,100                      2,528,951                   

Mothikhada Bhaithan DWS 379,983                      1,993,166                   2,373,149                   459,180                      2,832,329                   

Page 37 of 88



District Name of R/MC Redbook Heading
Main Heading (Project 

Document)
Detail_Activity

 Budget_FY 

2076/77_GON 

 Budget_FY 

2076/77_GOF 

 Budget_FY 

2076/77_grant 

 Budget_FY 

2076/77_M_RM 

 Budget_FY 

2076/77_RM_WRDF 

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

238,000                      1,247,000                   1,485,000                   -                              1,485,000                   

Income Generating training 

activities
197,000                      1,033,000                   1,230,000                   -                              1,230,000                   

Polyhouse support 197,000                      1,033,000                   1,230,000                   -                              1,230,000                   

Livelihood Infrastructures 41,000                        214,000                      255,000                      -                              255,000                      

Apple/Walnut farming promotion support 41,000                        214,000                      255,000                      -                              255,000                      

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) 72,000                        378,000                      450,000                      -                              450,000                      

Income Generating training 

activities
72,000                        378,000                      450,000                      -                              450,000                      

Micro-enterprises establishment 72,000                        378,000                      450,000                      -                              450,000                      

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
164,000                      861,000                      1,025,000                   615,000                      1,640,000                   

Institutional toilets in 

schools/health posts/public 

places

164,000                      861,000                      1,025,000                   615,000                      1,640,000                   

School toilet construction support 164,000                      861,000                      1,025,000                   615,000                      1,640,000                   

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,322,000                   6,941,000                   8,263,000                   5,072,400                   13,335,400                 

Irrigation Support 1,322,000                   6,941,000                   8,263,000                   5,072,400                   13,335,400                 

Bhaishagard irrigation scheme 279,552                      1,467,648                   1,747,200                   1,310,400                   3,057,600                   

Gobrekhanla Irrigation Scheme 240,000                      1,260,000                   1,500,000                   -                              1,500,000                   

Kiudi irrigation scheme 652,800                      3,427,200                   4,080,000                   3,060,000                   7,140,000                   

Rudibangechara irrication scheme 149,648                      786,152                      935,800                      702,000                      1,637,800                   

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
157,000                      822,000                      979,000                      326,250                      1,305,250                   

ICS and IWM activities 157,000                      822,000                      979,000                      326,250                      1,305,250                   

ICS Support 157,000                      822,000                      979,000                      326,250                      1,305,250                   

Recurrent 961,000                     8,092,000                   9,053,000                   -                             9,053,000                   

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप -                              381,000                      381,000                      -                              381,000                      

DRR and Climate Change 

activities
-                              381,000                      381,000                      -                              381,000                      

CCA/DRR training to stakeholders -                              141,000                      141,000                      -                              141,000                      

DRR/CCA  and WSP training to SO staff -                              140,000                      140,000                      -                              140,000                      

O&M training at RM level -                              100,000                      100,000                      -                              100,000                      

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 125,000                      655,000                      780,000                      -                              780,000                      

So/SP Mobilization 125,000                      655,000                      780,000                      -                              780,000                      

GWRO Mobilization cost 125,000                      655,000                      780,000                      -                              780,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              1,982,000                   1,982,000                   -                              1,982,000                   

Cooperative training activities -                              300,000                      300,000                      -                              300,000                      

Account & lone management refresher 

training
-                              150,000                      150,000                      -                              150,000                      

Operational grand for Cooperatives -                              150,000                      150,000                      -                              150,000                      

Home Gardens -                              430,000                      430,000                      -                              430,000                      

Home Garden management training -                              300,000                      300,000                      -                              300,000                      

Refresher training to HG groups -                              130,000                      130,000                      -                              130,000                      

Income Generating training 

activities
-                              1,062,000                   1,062,000                   -                              1,062,000                   

Agro-vet establishment/support -                              20,000                        20,000                        -                              20,000                        

IG training for  commercial farmers 

(3days)
-                              160,000                      160,000                      -                              160,000                      

Interaction between producer and market 

actor (1 day)
-                              30,000                        30,000                        -                              30,000                        

Leader farmer training -                              122,000                      122,000                      -                              122,000                      

LRP Mobilization 2 numbers -                              180,000                      180,000                      -                              180,000                      

Micro enterprises promotion training (3 

days)
-                              150,000                      150,000                      -                              150,000                      

Multipurpose nursery training (5 days) -                              100,000                      100,000                      -                              100,000                      

Mushroom production support -                              100,000                      100,000                      -                              100,000                      
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Seasonal/off seasonal vegetable 

cultivation training to commercial groups 

(3 days)

-                              200,000                      200,000                      -                              200,000                      

Rural Advisory Services -                              40,000                        40,000                        -                              40,000                        

Agricultural fair at RM level -                              40,000                        40,000                        -                              40,000                        

Support to RMs for M&E, O&M -                              150,000                      150,000                      -                              150,000                      

Entrepreneurship Development Training -                              150,000                      150,000                      -                              150,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              1,050,000                   1,050,000                   -                              1,050,000                   

Support to RMs for M&E, O&M -                              1,050,000                   1,050,000                   -                              1,050,000                   

Annual Review and workshop at 

RM/District level 2 event
-                              400,000                      400,000                      -                              400,000                      

GESI sensitization training including 

interaction on MHM to RM-WASH-CC, 

FCHV, Female teachers

-                              100,000                      100,000                      -                              100,000                      

Monitoring cost (RM & scheme level) -                              100,000                      100,000                      -                              100,000                      

Support for water quality test lab in RM -                              75,000                        75,000                        -                              75,000                        

WASH in school training -                              100,000                      100,000                      -                              100,000                      

WASH in ward level training -                              100,000                      100,000                      -                              100,000                      

WASH strategy plan review/print -                              75,000                        75,000                        -                              75,000                        

WASH trigger mobilization -                              100,000                      100,000                      -                              100,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु -                              340,000                      340,000                      -                              340,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              340,000                      340,000                      -                              340,000                      

S-B-S training (DWS) -                              84,000                        84,000                        -                              84,000                        

S-B-S training (Irrigation) -                              84,000                        84,000                        -                              84,000                        

S-B-S training (PoCo) -                              72,000                        72,000                        -                              72,000                        

UC procurement training  -                              100,000                      100,000                      -                              100,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 536,000                      2,814,000                   3,350,000                   -                              3,350,000                   

So/SP Mobilization 536,000                      2,814,000                   3,350,000                   -                              3,350,000                   

SO mobilization cost 536,000                      2,814,000                   3,350,000                   -                              3,350,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत -                              300,000                      300,000                      -                              300,000                      

Income Generating training 

activities
-                              300,000                      300,000                      -                              300,000                      

VMW training/Refresher -                              300,000                      300,000                      -                              300,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

-                              570,000                      570,000                      -                              570,000                      

Support to RMs for M&E, O&M -                              220,000                      220,000                      -                              220,000                      

RM & District level meeting /workshop -                              70,000                        70,000                        -                              70,000                        

workshop on women in decision making 

refresher 
-                              150,000                      150,000                      -                              150,000                      

Total Sanitation / ODF -                              350,000                      350,000                      -                              350,000                      
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Different day celebration -                              100,000                      100,000                      -                              100,000                      

IEC materials print -                              50,000                        50,000                        -                              50,000                        

Information board support -                              50,000                        50,000                        -                              50,000                        

Media mobilization -                              50,000                        50,000                        -                              50,000                        

Ownership certificate print -                              50,000                        50,000                        -                              50,000                        

Water tariff card print -                              50,000                        50,000                        -                              50,000                        

Dadeldhura 17,911,000                 94,100,000                 112,011,000               20,163,488                 132,174,488               

31 Ajaymeru 5,456,000                   24,100,000                 29,556,000                 4,758,666                   34,314,666                 

Investment 3,770,000                   16,834,000                 20,604,000                 4,468,666                   25,072,666                 

CCA / DRR सम्बन्न्ध पुँजीर्त सुधार (पानी पुना 
भरण पोखरर, आदि सर्ेत)

-                              80,000                        80,000                        16,000                        96,000                        

DRR and Climate Change 

activities
-                              80,000                        80,000                        16,000                        96,000                        

Recharge ponds (traditional) improvement 

support
-                              80,000                        80,000                        16,000                        96,000                        

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
32,000                        168,000                      200,000                      40,000                        240,000                      

Total Sanitation / ODF 32,000                        168,000                      200,000                      40,000                        240,000                      

HHs level S&H infrastructres support 32,000                        168,000                      200,000                      40,000                        240,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
3,538,000                   13,536,000                 17,074,000                 3,862,666                   20,936,666                 

Drinking Water Supply 

Schemes
3,538,000                   13,536,000                 17,074,000                 3,862,666                   20,936,666                 

Ajaymeru WS Scheme 1,637,325                   5,292,000                   6,929,325                   1,320,000                   8,249,325                   

Bhadrapur DWS 1,191,465                   2,198,795                   3,390,260                   999,750                      4,390,010                   

Chilli Sirod WS scheme 351,181                      1,841,870                   2,193,051                   411,106                      2,604,157                   

Gobara WS Scheme 191,099                      1,003,271                   1,194,370                   256,854                      1,451,224                   

Magaraun WS Scheme 166,930                      3,200,064                   3,366,994                   874,956                      4,241,950                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

100,000                      525,000                      625,000                      75,000                        700,000                      

Income Generating training 

activities
100,000                      525,000                      625,000                      75,000                        700,000                      

Polyhouse contsruction (30 Nos.) 100,000                      525,000                      625,000                      75,000                        700,000                      

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) -                              2,000,000                   2,000,000                   -                              2,000,000                   

Income Generating training 

activities
-                              2,000,000                   2,000,000                   -                              2,000,000                   

MEs support as per demand -                              2,000,000                   2,000,000                   -                              2,000,000                   

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
68,000                        357,000                      425,000                      425,000                      850,000                      

Institutional toilets in 

schools/health posts/public 

places

68,000                        357,000                      425,000                      425,000                      850,000                      

School Sanitation Infrastructures support 

(School toilet)
68,000                        357,000                      425,000                      425,000                      850,000                      

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
32,000                        168,000                      200,000                      50,000                        250,000                      

ICS and IWM activities 32,000                        168,000                      200,000                      50,000                        250,000                      

Improved Cooking Stoves (200Nos.) 32,000                        168,000                      200,000                      50,000                        250,000                      

Recurrent 1,686,000                   7,266,000                   8,952,000                   290,000                     9,242,000                   

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 120,000                      630,000                      750,000                      -                              750,000                      

So/SP Mobilization 120,000                      630,000                      750,000                      -                              750,000                      

GWRO Mobilization cost 120,000                      630,000                      750,000                      -                              750,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
360,000                      1,890,000                   2,250,000                   120,000                      2,370,000                   

Cooperative training activities 40,000                        210,000                      250,000                      -                              250,000                      

Account, loan, office management 

training to Coooperative
40,000                        210,000                      250,000                      -                              250,000                      

Home Gardens 144,000                      756,000                      900,000                      -                              900,000                      

Basic Home Garden Management 

Training 
128,000                      672,000                      800,000                      -                              800,000                      

HGM refresher training 16,000                        84,000                        100,000                      -                              100,000                      

Income Generating training 

activities
176,000                      924,000                      1,100,000                   120,000                      1,220,000                   
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Business Plan Preparation training 32,000                        168,000                      200,000                      -                              200,000                      

Commercial Vegetable farming training 40,000                        210,000                      250,000                      -                              250,000                      

Interaction with local market management 

committee (1 day)
8,000                          42,000                        50,000                        -                              50,000                        

LRP development training ( 5 days at RM 

level)
40,000                        210,000                      250,000                      -                              250,000                      

LRP mobilization 19,200                        100,800                      120,000                      120,000                      240,000                      

LRP refresher training 4,800                          25,200                        30,000                        -                              30,000                        

Plant propogation training  ( 5 days) 28,000                        147,000                      175,000                      -                              175,000                      

Support to agro-vets 4,000                          21,000                        25,000                        -                              25,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 116,000                      84,000                        200,000                      -                              200,000                      

Support to RMs for M&E, O&M 116,000                      84,000                        200,000                      -                              200,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

Water quality lab/testing support 16,000                        84,000                        100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
116,000                      609,000                      725,000                      -                              725,000                      

Support to RMs for M&E, O&M 116,000                      609,000                      725,000                      -                              725,000                      

CCA/DRR worksho at RM level 16,000                        84,000                        100,000                      -                              100,000                      

MHM training to adloscents girls 15,200                        79,800                        95,000                        -                              95,000                        

RM level monitoring cost 6,400                          33,600                        40,000                        -                              40,000                        

RM level review workshop- 2 times 6,400                          33,600                        40,000                        -                              40,000                        

RM level total sanitation strategy planning 

workshop/review
8,000                          42,000                        50,000                        -                              50,000                        

RM level WASH governance workshop- 2 

days
8,000                          42,000                        50,000                        -                              50,000                        

Scheme level monitoring 11,200                        58,800                        70,000                        -                              70,000                        

Total sanitation works with RM-WASH-CC 12,000                        63,000                        75,000                        -                              75,000                        

Ward level total sanitation strategy review 12,000                        63,000                        75,000                        -                              75,000                        

WASH in school training/refresher 

training/review
12,800                        67,200                        80,000                        -                              80,000                        

WASH supply chain workshop at RM level 8,000                          42,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 60,000                        315,000                      375,000                      -                              375,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

60,000                        315,000                      375,000                      -                              375,000                      

Post Construction phase training 7,200                          37,800                        45,000                        -                              45,000                        

Scheme level PoCo phase training for 

scheme sustainability
24,000                        126,000                      150,000                      -                              150,000                      

Step-by-step training ( 

Implementation/PoCo phase)
9,600                          50,400                        60,000                        -                              60,000                        

UC management and procurement 

training ( 3 days)
19,200                        100,800                      120,000                      -                              120,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 607,000                      3,189,000                   3,796,000                   -                              3,796,000                   

So/SP Mobilization 607,000                      3,189,000                   3,796,000                   -                              3,796,000                   

SO/SP mobilization cost 607,000                      3,189,000                   3,796,000                   -                              3,796,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 16,000                        72,000                        88,000                        -                              88,000                        

Income Generating training 

activities
16,000                        72,000                        88,000                        -                              88,000                        
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VMW training ( 14 days) 16,000                        72,000                        88,000                        -                              88,000                        

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

91,000                        477,000                      568,000                      170,000                      738,000                      

Rural Advisory Services 3,200                          16,800                        20,000                        20,000                        40,000                        

Fair/Exhibitation at RM level 3,200                          16,800                        20,000                        20,000                        40,000                        

Support to RMs for M&E, O&M 14,400                        75,600                        90,000                        -                              90,000                        

Women as decision makers review 

workshop
14,400                        75,600                        90,000                        -                              90,000                        

Total Sanitation / ODF 65,720                        344,280                      410,000                      150,000                      560,000                      

Days/week celebration 12,800                        67,200                        80,000                        -                              80,000                        

IEC materials support ( Water tarriff card 

printing)
16,120                        83,880                        100,000                      -                              100,000                      

Media mobilization 12,800                        67,200                        80,000                        -                              80,000                        

RM level Sanitation, Hygiene and 

Nutrition conference ( Incuding WSP & 

O&M within schemes, UC female 

workshop)

24,000                        126,000                      150,000                      150,000                      300,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

7,680                          40,320                        48,000                        -                              48,000                        

Step-by-step training ( preparatory phase) 7,680                          40,320                        48,000                        -                              48,000                        

32 Alital 5,563,000                   32,300,000                 37,863,000                 5,251,697                   43,114,697                 

Investment 3,738,000                   24,262,000                 28,000,000                 5,251,697                   33,251,697                 

CCA / DRR सम्बन्न्ध पुँजीर्त सुधार (पानी पुना 
भरण पोखरर, आदि सर्ेत)

-                              80,000                        80,000                        16,000                        96,000                        

DRR and Climate Change 

activities
-                              80,000                        80,000                        16,000                        96,000                        

Recharge ponds (traditional) improvement 

support
-                              80,000                        80,000                        16,000                        96,000                        

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
32,000                        168,000                      200,000                      40,000                        240,000                      

Total Sanitation / ODF 32,000                        168,000                      200,000                      40,000                        240,000                      

HHs level S&H infrastructres support 32,000                        168,000                      200,000                      40,000                        240,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
2,762,000                   17,033,000                 19,795,000                 4,089,697                   23,884,697                 

Drinking Water Supply 

Schemes
2,762,000                   17,033,000                 19,795,000                 4,089,697                   23,884,697                 

Bannegada  WS scheme 500,290                      2,579,542                   3,079,832                   420,000                      3,499,832                   

Baskota Khetichaur WS scheme 300,000                      3,654,770                   3,954,770                   540,000                      4,494,770                   

Bhabar WS scheme 200,000                      789,193                      989,193                      140,000                      1,129,193                   

Chaikaapadi WS scheme 500,000                      2,580,000                   3,080,000                   420,000                      3,500,000                   

Chanala Padyam WS scheme 200,000                      760,114                      960,114                      131,000                      1,091,114                   

Godam WS scheme 500,000                      3,390,882                   3,890,882                   530,600                      4,421,482                   

Kainghadi Bayala WS scheme 220,838                      2,800,000                   3,020,838                   415,000                      3,435,838                   

Thali  WS scheme 340,872                      478,499                      819,371                      1,493,097                   2,312,468                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

236,000                      1,239,000                   1,475,000                   150,000                      1,625,000                   

Income Generating training 

activities
116,000                      609,000                      725,000                      -                              725,000                      

Polyhouse contsruction (30 Nos.) 116,000                      609,000                      725,000                      -                              725,000                      

Livelihood Infrastructures 120,000                      630,000                      750,000                      150,000                      900,000                      

Collection center construction support to 

Chetana Cooperative
120,000                      630,000                      750,000                      150,000                      900,000                      

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) -                              2,000,000                   2,000,000                   -                              2,000,000                   

Income Generating training 

activities
-                              2,000,000                   2,000,000                   -                              2,000,000                   

MEs support as per demand -                              2,000,000                   2,000,000                   -                              2,000,000                   

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
68,000                        382,000                      450,000                      450,000                      900,000                      

Institutional toilets in 

schools/health posts/public 

places

68,000                        382,000                      450,000                      450,000                      900,000                      
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School Sanitation Infrastructures support 

(School toilet)
68,000                        382,000                      450,000                      450,000                      900,000                      

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
608,000                      3,192,000                   3,800,000                   456,000                      4,256,000                   

Irrigation Support 608,000                      3,192,000                   3,800,000                   456,000                      4,256,000                   

Gharelu Lamajilepanigada MUS 608,000                      3,192,000                   3,800,000                   456,000                      4,256,000                   

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
32,000                        168,000                      200,000                      50,000                        250,000                      

ICS and IWM activities 32,000                        168,000                      200,000                      50,000                        250,000                      

Improved Cooking Stoves (200Nos.) 32,000                        168,000                      200,000                      50,000                        250,000                      

Recurrent 1,825,000                   8,038,000                   9,863,000                   -                             9,863,000                   

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 120,000                      630,000                      750,000                      -                              750,000                      

So/SP Mobilization 120,000                      630,000                      750,000                      -                              750,000                      

GWRO Mobilization cost 120,000                      630,000                      750,000                      -                              750,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
414,000                      2,171,000                   2,585,000                   -                              2,585,000                   

Cooperative training activities 72,000                        378,000                      450,000                      -                              450,000                      

Cooperative economic/ business literacy 

training including working guideline 

preparation 

32,000                        168,000                      200,000                      -                              200,000                      

Cooperative education for financial literate 

class to COs level/Role and responsibility 

of cooperative for Scheme sustinable 

workshop

40,000                        210,000                      250,000                      -                              250,000                      

Home Gardens 144,000                      756,000                      900,000                      -                              900,000                      

Basic Home Garden Management 

Training 
128,000                      672,000                      800,000                      -                              800,000                      

HGM refresher training and support 16,000                        84,000                        100,000                      -                              100,000                      

Income Generating training 

activities
198,000                      1,037,000                   1,235,000                   -                              1,235,000                   

Agro-vet owner refresher training cum 

support ( 2 days)
5,200                          24,800                        30,000                        -                              30,000                        

Commercial Vegetable farming training 44,800                        235,200                      280,000                      -                              280,000                      

District level LRP experience sharing 

workshop
4,800                          25,200                        30,000                        -                              30,000                        

Economic literacy training with working 

guidelines preparation for business 

promotion

32,000                        168,000                      200,000                      -                              200,000                      

LF training ( 5 days at RM level) 40,000                        210,000                      250,000                      -                              250,000                      

LRP mobilization 22,400                        117,600                      140,000                      -                              140,000                      

Multi-purpose nursery management 

refresher training with support
12,800                        67,200                        80,000                        -                              80,000                        

Plant propogation training and campign ( 

5 days)
28,000                        147,000                      175,000                      -                              175,000                      

Polyhouse construction training 8,000                          42,000                        50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 132,000                      168,000                      300,000                      -                              300,000                      

Support to RMs for M&E, O&M 132,000                      168,000                      300,000                      -                              300,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

Value Chain support for potential products 32,000                        168,000                      200,000                      -                              200,000                      
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ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
142,000                      743,000                      885,000                      -                              885,000                      

Support to RMs for M&E, O&M 142,000                      743,000                      885,000                      -                              885,000                      

MHM training to adloscents girls/UC 

female member workshop
17,600                        92,400                        110,000                      -                              110,000                      

RM level monitoring ( 1 time) 8,400                          41,600                        50,000                        -                              50,000                        

RM level review workshop 6,400                          33,600                        40,000                        -                              40,000                        

RM level scheme sustainability workshop 

(anual)
17,600                        92,400                        110,000                      -                              110,000                      

Scheme level monitoring 12,800                        67,200                        80,000                        -                              80,000                        

Total sanitation training to child clubs 12,000                        63,000                        75,000                        -                              75,000                        

Total sanitation training/strategy 

preparation trainig to RMWASH CC
8,000                          42,000                        50,000                        -                              50,000                        

Total sanitation training/strategy 

preparation trainig to Ward WASH CC
19,200                        100,800                      120,000                      -                              120,000                      

WASH in school training/refresher 

training/review
12,800                        67,200                        80,000                        -                              80,000                        

WASH supply chain workshop at RM level 8,000                          42,000                        50,000                        -                              50,000                        

Water quality test support and training 19,200                        100,800                      120,000                      -                              120,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 61,000                        319,000                      380,000                      -                              380,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

61,000                        319,000                      380,000                      -                              380,000                      

O&M, WSP training for scheme 

sustainability at Scheme Level
24,000                        126,000                      150,000                      -                              150,000                      

Step-by-steps training ( Implementation 

phase)
8,000                          42,000                        50,000                        -                              50,000                        

Step-by-steps training ( PoCo phase) 9,800                          50,200                        60,000                        -                              60,000                        

UC management and procurement 

training ( 3 days)
19,200                        100,800                      120,000                      -                              120,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 667,000                      3,504,000                   4,171,000                   -                              4,171,000                   

So/SP Mobilization 667,000                      3,504,000                   4,171,000                   -                              4,171,000                   

SO/SP mobilization cost 667,000                      3,504,000                   4,171,000                   -                              4,171,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 19,000                        133,000                      152,000                      -                              152,000                      

Income Generating training 

activities
19,000                        133,000                      152,000                      -                              152,000                      

VMW training ( 14 days) 19,000                        133,000                      152,000                      -                              152,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

70,000                        370,000                      440,000                      -                              440,000                      

Rural Advisory Services 3,200                          26,800                        30,000                        -                              30,000                        

Agriculture fair/Exhibitation 3,200                          26,800                        30,000                        -                              30,000                        

Support to RMs for M&E, O&M 17,600                        82,400                        100,000                      -                              100,000                      

Women as decision makers review 

workshop 
17,600                        82,400                        100,000                      -                              100,000                      

Total Sanitation / ODF 41,200                        218,800                      260,000                      -                              260,000                      

Days/week celebration 12,400                        67,600                        80,000                        -                              80,000                        

IEC materials support (Water terrif card 

Printing)
16,000                        84,000                        100,000                      -                              100,000                      

Media mobilization 12,800                        67,200                        80,000                        -                              80,000                        

Training of female RM 

leaders, female cooperative 

and UC leaders

8,000                          42,000                        50,000                        -                              50,000                        

Step-by-step training (preparatory phase) 8,000                          42,000                        50,000                        -                              50,000                        

33 Amargadhi 1,104,000                   5,600,000                   6,704,000                   1,986,000                   8,690,000                   

Investment 882,000                     4,628,000                   5,510,000                   1,986,000                   7,496,000                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
882,000                      4,628,000                   5,510,000                   1,986,000                   7,496,000                   
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Drinking Water Supply 

Schemes
882,000                      4,628,000                   5,510,000                   1,986,000                   7,496,000                   

Finnekot WS scheme 178,000                      932,000                      1,110,000                   666,000                      1,776,000                   

Pokhara WS scheme 704,000                      3,696,000                   4,400,000                   1,320,000                   5,720,000                   

Recurrent 222,000                     972,000                     1,194,000                   -                             1,194,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
45,000                        310,000                      355,000                      -                              355,000                      

Home Gardens 45,000                        310,000                      355,000                      -                              355,000                      

Basic Home Garden Management 

Training (7 groups)
45,000                        310,000                      355,000                      -                              355,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 5,000                          20,000                        25,000                        -                              25,000                        

Training of female RM 

leaders, female cooperative 

and UC leaders

5,000                          20,000                        25,000                        -                              25,000                        

Step-by-step training (preparatory phase) 5,000                          20,000                        25,000                        -                              25,000                        

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 122,000                      642,000                      764,000                      -                              764,000                      

So/SP Mobilization 122,000                      642,000                      764,000                      -                              764,000                      

SO/SP mobilization cost 122,000                      642,000                      764,000                      -                              764,000                      

34 Bhageshwar 3,806,000                   22,700,000                 26,506,000                 3,641,805                   30,147,805                 

Investment 2,041,000                   15,056,000                 17,097,000                 3,491,805                   20,588,805                 

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
32,000                        168,000                      200,000                      40,000                        240,000                      

Total Sanitation / ODF 32,000                        168,000                      200,000                      40,000                        240,000                      

HHs level S&H infrastructres support 32,000                        168,000                      200,000                      40,000                        240,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,829,000                   11,943,000                 13,772,000                 2,976,805                   16,748,805                 

Drinking Water Supply 

Schemes
1,829,000                   11,943,000                 13,772,000                 2,976,805                   16,748,805                 

Bhalukhola DWS 134,640                      706,860                      841,500                      201,960                      1,043,460                   

Ghattekhola DWS 94,909                        498,273                      593,182                      250,000                      843,182                      

Ghocha WS scheme 222,532                      1,168,290                   1,390,822                   208,623                      1,599,445                   

Okhadani DWS 395,547                      2,075,182                   2,470,729                   592,812                      3,063,541                   

Olsani DWS 95,018                        498,843                      593,861                      264,000                      857,861                      

Satkatta WS scheme 616,000                      3,234,000                   3,850,000                   1,031,250                   4,881,250                   

Sisaani WS scheme 180,184                      945,965                      1,126,149                   259,200                      1,385,349                   

Timaltuda DWS 90,170                        2,815,587                   2,905,757                   168,960                      3,074,717                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

80,000                        420,000                      500,000                      -                              500,000                      

Income Generating training 

activities
80,000                        420,000                      500,000                      -                              500,000                      

Polyhouse contsruction (20 Nos.) 80,000                        420,000                      500,000                      -                              500,000                      

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) -                              2,000,000                   2,000,000                   -                              2,000,000                   

Income Generating training 

activities
-                              2,000,000                   2,000,000                   -                              2,000,000                   

MEs support as per demand -                              2,000,000                   2,000,000                   -                              2,000,000                   

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
68,000                        357,000                      425,000                      425,000                      850,000                      

Institutional toilets in 

schools/health posts/public 

places

68,000                        357,000                      425,000                      425,000                      850,000                      

Institutioanl Toilet Support 68,000                        357,000                      425,000                      425,000                      850,000                      

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
32,000                        168,000                      200,000                      50,000                        250,000                      

ICS and IWM activities 32,000                        168,000                      200,000                      50,000                        250,000                      

Page 45 of 88



District Name of R/MC Redbook Heading
Main Heading (Project 

Document)
Detail_Activity

 Budget_FY 

2076/77_GON 

 Budget_FY 

2076/77_GOF 

 Budget_FY 

2076/77_grant 

 Budget_FY 

2076/77_M_RM 

 Budget_FY 

2076/77_RM_WRDF 

Improved Cooking Stoves (200Nos.) 32,000                        168,000                      200,000                      50,000                        250,000                      

Recurrent 1,765,000                   7,644,000                   9,409,000                   150,000                     9,559,000                   

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 120,000                      630,000                      750,000                      -                              750,000                      

So/SP Mobilization 120,000                      630,000                      750,000                      -                              750,000                      

GWRO Mobilization cost 120,000                      630,000                      750,000                      -                              750,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
406,000                      2,205,000                   2,611,000                   150,000                      2,761,000                   

Cooperative training activities 120,400                      630,000                      750,400                      -                              750,400                      

Account, loan, office management 

training to Coooperative
40,000                        210,000                      250,000                      -                              250,000                      

Business plan Preparation training 

training to Cooperatives
40,400                        210,000                      250,400                      -                              250,400                      

Cooperative education to SHGs ( 25 

groups)
40,000                        210,000                      250,000                      -                              250,000                      

Home Gardens 120,000                      630,000                      750,000                      -                              750,000                      

Basic Home Garden Management 

Training 
104,000                      546,000                      650,000                      -                              650,000                      

HGM refresher training 16,000                        84,000                        100,000                      -                              100,000                      

Income Generating training 

activities
165,600                      945,000                      1,110,600                   150,000                      1,260,600                   

Commercial Vegetable farming training 16,000                        159,600                      175,600                      150,000                      325,600                      

Interaction with local market management 

committee (1 day)
8,000                          42,000                        50,000                        -                              50,000                        

LF development training ( 5 days at RM 

level)
32,000                        168,000                      200,000                      -                              200,000                      

LRP mobilization 19,200                        100,800                      120,000                      -                              120,000                      

Market linkage workshop 40,000                        210,000                      250,000                      -                              250,000                      

Multi-purpose nursery management 

training 
12,800                        67,200                        80,000                        -                              80,000                        

Plant propogation training  ( 5 days) 28,000                        147,000                      175,000                      -                              175,000                      

Review meeting with LRPs 4,800                          25,200                        30,000                        -                              30,000                        

Support to agro-vets 4,800                          25,200                        30,000                        -                              30,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 132,000                      168,000                      300,000                      -                              300,000                      

Support to RMs for M&E, O&M 132,000                      168,000                      300,000                      -                              300,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

Technical training cum UCs capacity 

building training ( UC management 

training) 

32,000                        168,000                      200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
173,000                      822,000                      995,000                      -                              995,000                      

Support to RMs for M&E, O&M 173,000                      822,000                      995,000                      -                              995,000                      

CCA/DRR workshop at RM level 37,800                        112,200                      150,000                      -                              150,000                      

MHM training to adloscents girls 16,000                        84,000                        100,000                      -                              100,000                      

RM level monitoring 8,000                          42,000                        50,000                        -                              50,000                        

RM level review workshop ( 1 times) 6,400                          33,600                        40,000                        -                              40,000                        

RM level scheme sustainability workshop 17,600                        92,400                        110,000                      -                              110,000                      

RM level total sanitation strategy planning 

workshop/review
12,000                        63,000                        75,000                        -                              75,000                        

Scheme level monitoring 12,800                        67,200                        80,000                        -                              80,000                        
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Total sanitation training to school 

teachers/child clubs
12,000                        63,000                        75,000                        -                              75,000                        

Total sanitation workshop for RM-

WASHCC- 2 days
20,800                        109,200                      130,000                      -                              130,000                      

Ward level total sanitation training ( for 

action planning) 
13,600                        71,400                        85,000                        -                              85,000                        

WASH in school training/refresher 

training/review/action plan follow up
16,000                        84,000                        100,000                      -                              100,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 65,000                        343,000                      408,000                      -                              408,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

65,000                        343,000                      408,000                      -                              408,000                      

Scheme level WSP/O&M training - 3 days 

in completed scheme
7,720                          42,280                        50,000                        -                              50,000                        

Scheme sustainability training to schele 

level- 3 days 
24,000                        126,000                      150,000                      -                              150,000                      

Step-by-step training ( preparatory phase) 7,680                          40,320                        48,000                        -                              48,000                        

Step-by-Step training (Implementation 

phase)
6,400                          33,600                        40,000                        -                              40,000                        

UC management and procurement 

training ( 3 days)
19,200                        100,800                      120,000                      -                              120,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 588,000                      3,085,000                   3,673,000                   -                              3,673,000                   

So/SP Mobilization 588,000                      3,085,000                   3,673,000                   -                              3,673,000                   

SO/SP mobilization cost 588,000                      3,085,000                   3,673,000                   -                              3,673,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 19,000                        68,000                        87,000                        -                              87,000                        

Income Generating training 

activities
19,000                        68,000                        87,000                        -                              87,000                        

VMW training ( 14 days) 19,000                        68,000                        87,000                        -                              87,000                        

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

62,000                        323,000                      385,000                      -                              385,000                      

Rural Advisory Services 4,400                          20,600                        25,000                        -                              25,000                        

 Fair/Exhibitation support 4,400                          20,600                        25,000                        -                              25,000                        

Support to RMs for M&E, O&M 12,800                        67,200                        80,000                        -                              80,000                        

Women as decision makers review 

workshop
12,800                        67,200                        80,000                        -                              80,000                        

Total Sanitation / ODF 44,800                        235,200                      280,000                      -                              280,000                      

Days/week celebration 16,000                        84,000                        100,000                      -                              100,000                      

Media mobilization 12,800                        67,200                        80,000                        -                              80,000                        

Water tarriff card printing other IEC 

materials
16,000                        84,000                        100,000                      -                              100,000                      

35 Ganyapdhura 537,000                      2,400,000                   2,937,000                   1,700,000                   4,637,000                   

Investment 407,000                     2,136,000                   2,543,000                   1,700,000                   4,243,000                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
407,000                      2,136,000                   2,543,000                   1,700,000                   4,243,000                   

Drinking Water Supply 

Schemes
407,000                      2,136,000                   2,543,000                   1,700,000                   4,243,000                   

Achhamedhunga WS scheme 203,596                      1,068,129                   1,271,725                   850,000                      2,121,725                   

Timultakura WS scheme 203,404                      1,067,871                   1,271,275                   850,000                      2,121,275                   

Recurrent 130,000                     264,000                     394,000                     -                             394,000                     

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
50,000                        150,000                      200,000                      -                              200,000                      

Home Gardens 50,000                        150,000                      200,000                      -                              200,000                      

Basic Home Garden Management 

Training (5 groups)
50,000                        150,000                      200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        
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Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 30,000                        114,000                      144,000                      -                              144,000                      

So/SP Mobilization 30,000                        114,000                      144,000                      -                              144,000                      

SO/SP mobilization cost 30,000                        114,000                      144,000                      -                              144,000                      

36 Nawadurga 616,000                      3,000,000                   3,616,000                   1,033,750                   4,649,750                   

Investment 422,000                     2,216,000                   2,638,000                   1,033,750                   3,671,750                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
422,000                      2,216,000                   2,638,000                   1,033,750                   3,671,750                   

Drinking Water Supply 

Schemes
422,000                      2,216,000                   2,638,000                   1,033,750                   3,671,750                   

Asurpa Saalkate WS scheme 228,000                      1,197,000                   1,425,000                   427,500                      1,852,500                   

Lwakuda Panalkhet WS scheme 194,000                      1,019,000                   1,213,000                   606,250                      1,819,250                   

Recurrent 194,000                     784,000                     978,000                     -                             978,000                     

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
32,000                        168,000                      200,000                      -                              200,000                      

Home Gardens 32,000                        168,000                      200,000                      -                              200,000                      

Basic Home Garden Management 

Training (5 groups)
32,000                        168,000                      200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 7,000                          61,000                        68,000                        -                              68,000                        

Training of female RM 

leaders, female cooperative 

and UC leaders

7,000                          61,000                        68,000                        -                              68,000                        

Step-by-step training (preparatory phase) 7,000                          61,000                        68,000                        -                              68,000                        

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 105,000                      555,000                      660,000                      -                              660,000                      

So/SP Mobilization 105,000                      555,000                      660,000                      -                              660,000                      

SO/SP mobilization cost 105,000                      555,000                      660,000                      -                              660,000                      

37 Parshuram 829,000                      4,000,000                   4,829,000                   1,791,570                   6,620,570                   

Investment 610,000                     3,200,000                   3,810,000                   1,791,570                   5,601,570                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
610,000                      3,200,000                   3,810,000                   1,791,570                   5,601,570                   

Drinking Water Supply 

Schemes
610,000                      3,200,000                   3,810,000                   1,791,570                   5,601,570                   

Malaas WS scheme 345,912                      1,816,038                   2,161,950                   1,297,170                   3,459,120                   

Palgadi WS scheme 264,088                      1,383,962                   1,648,050                   494,400                      2,142,450                   

Recurrent 219,000                     800,000                     1,019,000                   -                             1,019,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
50,000                        150,000                      200,000                      -                              200,000                      

Home Gardens 50,000                        150,000                      200,000                      -                              200,000                      

Basic Home Garden Management 

Training (5 groups)
50,000                        150,000                      200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 5,000                          51,000                        56,000                        -                              56,000                        

Training of female RM 

leaders, female cooperative 

and UC leaders

5,000                          51,000                        56,000                        -                              56,000                        
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Step-by-step training (preparatory phase) 5,000                          51,000                        56,000                        -                              56,000                        

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 114,000                      599,000                      713,000                      -                              713,000                      

So/SP Mobilization 114,000                      599,000                      713,000                      -                              713,000                      

SO/SP mobilization cost 114,000                      599,000                      713,000                      -                              713,000                      

Dailekh 17,272,000                 85,300,000                 102,572,000               17,445,691                 120,017,691               

38 Bhagawatimai 5,469,000                   27,100,000                 32,569,000                 2,582,000                   35,151,000                 

Investment 3,508,000                   18,413,000                 21,921,000                 2,582,000                   24,503,000                 

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
3,383,000                   17,758,000                 21,141,000                 2,540,000                   23,681,000                 

Drinking Water Supply 

Schemes
3,383,000                   17,758,000                 21,141,000                 2,540,000                   23,681,000                 

Aadakhola IRR 496,000                      2,604,000                   3,100,000                   620,000                      3,720,000                   

Bhahalage Gauthali DWSS (Carry Over) 569,600                      2,990,400                   3,560,000                   -                              3,560,000                   

Bukimul DWSS 480,000                      2,520,000                   3,000,000                   600,000                      3,600,000                   

Dobilke DWSS 800,000                      4,200,000                   5,000,000                   1,000,000                   6,000,000                   

Jarchhape DWSS 256,000                      1,344,000                   1,600,000                   320,000                      1,920,000                   

Khor DWSS (Carry Over) 16,160                        84,840                        101,000                      -                              101,000                      

Lapkakhola DWSS (Carry Over) 765,240                      4,014,760                   4,780,000                   -                              4,780,000                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

80,000                        420,000                      500,000                      -                              500,000                      

Livelihood Infrastructures 80,000                        420,000                      500,000                      -                              500,000                      

Agriculture Infrastrucre Support (Plastic 

House-20, Drop Irrigation-1)  
80,000                        420,000                      500,000                      -                              500,000                      

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
45,000                        235,000                      280,000                      42,000                        322,000                      

ICS and IWM activities 45,000                        235,000                      280,000                      42,000                        322,000                      

Improve Cooking Stoves(ICS) 

Construction (200)
45,000                        235,000                      280,000                      42,000                        322,000                      

Recurrent 1,961,000                   8,687,000                   10,648,000                 -                             10,648,000                 

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप 24,000                        94,000                        118,000                      -                              118,000                      

DRR and Climate Change 

activities
24,000                        94,000                        118,000                      -                              118,000                      

DRR/CCA/3 R Technology Training 24,000                        94,000                        118,000                      -                              118,000                      

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 153,000                      806,000                      959,000                      -                              959,000                      

So/SP Mobilization 153,000                      806,000                      959,000                      -                              959,000                      

GPO mobilization 153,000                      806,000                      959,000                      -                              959,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
311,000                      1,632,000                   1,943,000                   -                              1,943,000                   

Cooperative training activities 12,800                        67,200                        80,000                        -                              80,000                        

Cooperative Account Refreshment 

Training to Exsting Coperative
12,800                        67,200                        80,000                        -                              80,000                        

Home Gardens 141,504                      742,146                      883,650                      -                              883,650                      

Basic HGM Training for New groups 64,064                        335,586                      399,650                      -                              399,650                      

LRP mobilization 51,840                        272,160                      324,000                      -                              324,000                      

Refresher Training for Existing Groups 25,600                        134,400                      160,000                      -                              160,000                      

Income Generating training 

activities
156,696                      822,654                      979,350                      -                              979,350                      

Commercial Walnut Promotion (Sapling & 

Training) 
64,000                        336,000                      400,000                      -                              400,000                      

Lead Framer Training 24,000                        126,000                      150,000                      -                              150,000                      

LRP Development Training  (All RM) 15,896                        83,454                        99,350                        -                              99,350                        

Multi-Purpose Nursery Management 

Training  
24,000                        126,000                      150,000                      -                              150,000                      

Off-seasonal Vegetable Production 

training
28,800                        151,200                      180,000                      -                              180,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      
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Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
273,000                      1,432,000                   1,705,000                   -                              1,705,000                   

Support to RMs for M&E, O&M 273,000                      1,432,000                   1,705,000                   -                              1,705,000                   

District Level Quaterly Progress Review 

Meeting with RM Representatives, So 

Staff, TF, LF and GWRO (All RM_ First 

Trimester)

40,000                        210,000                      250,000                      -                              250,000                      

ICS Training ( All RM Participant) 32,000                        168,000                      200,000                      -                              200,000                      

RM and Ward Representative Capacity 

Building Training 
24,000                        126,000                      150,000                      -                              150,000                      

RM level monitoring 8,000                          42,000                        50,000                        -                              50,000                        

Scheme level Monitoring 11,400                        58,600                        70,000                        -                              70,000                        

Supply Chain (WASH Materials) Training - 

 2 days 
4,800                          25,200                        30,000                        -                              30,000                        

Total Sanitation Workshop (RM Level) 16,000                        84,000                        100,000                      -                              100,000                      

Total Sanitation Workshop (Ward Level) 25,600                        134,400                      160,000                      -                              160,000                      

Total Sanitation/BCC/MHM/Pad Making 

ToT Training (District Level)
16,000                        84,000                        100,000                      -                              100,000                      

Total Sanitation/BCC/MHM/Pad Making 

ToT Training (Ward Level)
16,000                        84,000                        100,000                      -                              100,000                      

WASH in School Training (3 days) and 

Material Support 
24,000                        126,000                      150,000                      -                              150,000                      

WASH Orientation to Stakeholders 7,200                          37,800                        45,000                        -                              45,000                        

WASH Training for  School Teachers & 

Child Club
16,000                        84,000                        100,000                      -                              100,000                      

Water Quality Lab Establishment Support 

(Training and Material)
32,000                        168,000                      200,000                      -                              200,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 759,000                      3,984,000                   4,743,000                   -                              4,743,000                   

So/SP Mobilization 759,000                      3,984,000                   4,743,000                   -                              4,743,000                   

SO Mobilization and Capacity Building 

Cost 
759,000                      3,984,000                   4,743,000                   -                              4,743,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 104,000                      546,000                      650,000                      -                              650,000                      

Income Generating training 

activities
104,000                      546,000                      650,000                      -                              650,000                      

PoCo & Sustainability Activities (VMW 

training, Sustainability Workshop,  WASH 

Governance Workshop, Female Tap 

Group Trainings, PoCo Material 

Production  etc.)

80,000                        420,000                      500,000                      -                              500,000                      

WSP Training for UC and VMW 24,000                        126,000                      150,000                      -                              150,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

37,000                        193,000                      230,000                      -                              230,000                      

Total Sanitation / ODF 37,000                        193,000                      230,000                      -                              230,000                      

Celebration of various 

days/weeks/campaigns 
8,000                          42,000                        50,000                        -                              50,000                        

Media Moblization for Best Practices 

(Short Documentaries/Print & Online 

Media/FM Program)

16,000                        84,000                        100,000                      -                              100,000                      

Refreshment Workshop on Women in 

Decision Making  
13,000                        67,000                        80,000                        -                              80,000                        
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39 Bhairabi 4,597,000                   22,600,000                 27,197,000                 2,457,200                   29,654,200                 

Investment 2,563,000                   13,453,000                 16,016,000                 2,349,200                   18,365,200                 

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
2,246,000                   11,790,000                 14,036,000                 2,087,200                   16,123,200                 

Drinking Water Supply 

Schemes
2,246,000                   11,790,000                 14,036,000                 2,087,200                   16,123,200                 

Dhursyadharakhola DWSS (Carry Over) 56,240                        293,760                      350,000                      -                              350,000                      

Jadarmul Solar Lift DWSS 501,760                      2,634,240                   3,136,000                   627,200                      3,763,200                   

Kapurkholaa DWSS (Carry Over) 120,000                      630,000                      750,000                      -                              750,000                      

Raulachor DWSS 720,000                      3,780,000                   4,500,000                   540,000                      5,040,000                   

Rawatkot Mul Sudhar DWSS 736,000                      3,864,000                   4,600,000                   920,000                      5,520,000                   

Torimul DWSS (Carry Over) 112,000                      588,000                      700,000                      -                              700,000                      

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

96,000                        504,000                      600,000                      -                              600,000                      

Livelihood Infrastructures 96,000                        504,000                      600,000                      -                              600,000                      

Agriculture Infrastrucre Support (Plastic 

House-20, Drop Irrigation-1)  
96,000                        504,000                      600,000                      -                              600,000                      

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
176,000                      924,000                      1,100,000                   220,000                      1,320,000                   

Irrigation Support 176,000                      924,000                      1,100,000                   220,000                      1,320,000                   

Porikhola IRR 176,000                      924,000                      1,100,000                   220,000                      1,320,000                   

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
45,000                        235,000                      280,000                      42,000                        322,000                      

ICS and IWM activities 45,000                        235,000                      280,000                      42,000                        322,000                      

Improve Cooking Stoves(ICS)Construction 

 (300)
45,000                        235,000                      280,000                      42,000                        322,000                      

Recurrent 2,034,000                   9,147,000                   11,181,000                 108,000                     11,289,000                 

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप 24,000                        167,000                      191,000                      -                              191,000                      

DRR and Climate Change 

activities
24,000                        167,000                      191,000                      -                              191,000                      

DRR/CCA/3 R Technology Training 24,000                        167,000                      191,000                      -                              191,000                      

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 153,000                      806,000                      959,000                      -                              959,000                      

So/SP Mobilization 153,000                      806,000                      959,000                      -                              959,000                      

GPO mobilization 153,000                      806,000                      959,000                      -                              959,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
312,000                      1,637,000                   1,949,000                   108,000                      2,057,000                   

Cooperative training activities 16,000                        84,000                        100,000                      -                              100,000                      

Cooperative Development Training 16,000                        84,000                        100,000                      -                              100,000                      

Home Gardens 131,840                      692,160                      824,000                      108,000                      932,000                      

Basic HGM Training for New groups 48,000                        252,000                      300,000                      -                              300,000                      

LRP mobilization 51,840                        272,160                      324,000                      108,000                      432,000                      

Refresher Training for Existing HG 

Groups with 2 Poly House
32,000                        168,000                      200,000                      -                              200,000                      

Income Generating training 

activities
164,160                      860,840                      1,025,000                   -                              1,025,000                   

Commercial Vegetable Farming Training - 

3 days 
48,160                        251,840                      300,000                      -                              300,000                      

Lead Farmer Training 24,000                        126,000                      150,000                      -                              150,000                      

Micro Enterprise Promotion and 

Technology support 
32,000                        168,000                      200,000                      -                              200,000                      

Multi-purpose Nursery Management 

Training with Seed support
24,000                        126,000                      150,000                      -                              150,000                      

Off-Seasonal Vegetable Production 

Training - 3 days and supported 2 

polyhouse  

36,000                        189,000                      225,000                      -                              225,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      
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Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
300,000                      1,575,000                   1,875,000                   -                              1,875,000                   

Support to RMs for M&E, O&M 300,000                      1,575,000                   1,875,000                   -                              1,875,000                   

District Level Quaterly Progress Review 

Meeting with RM Representatives, So 

Staff, TF, LF and GWRO (All RM_ 

Second Trimester)

40,000                        210,000                      250,000                      -                              250,000                      

RM and Ward Representative Capacity 

Building Training  
32,000                        168,000                      200,000                      -                              200,000                      

RM Information Technology 

Support/Training 
38,400                        201,600                      240,000                      -                              240,000                      

RM level monitoring 12,800                        67,200                        80,000                        -                              80,000                        

Scheme level Monitoring 9,600                          50,400                        60,000                        -                              60,000                        

Total Sanitation Orientation To Dhami 

Jhakri RM leavel
4,800                          25,200                        30,000                        -                              30,000                        

Total Sanitation Workshop (RM Level) 8,000                          42,000                        50,000                        -                              50,000                        

Total Sanitation Workshop (Ward Level) 24,000                        126,000                      150,000                      -                              150,000                      

Total Sanitation/BCC/MHM/Pad Making 

ToT Training (District Level)
18,400                        96,600                        115,000                      -                              115,000                      

Total Sanitation/BCC/MHM/Pad Making 

ToT Training (Ward Level)
24,000                        126,000                      150,000                      -                              150,000                      

UC Management Training (All RM) 64,000                        336,000                      400,000                      -                              400,000                      

WASH in school Training for 

Teacher,School Management Committee 

& Child Club (3 days) and Material 

Support  

24,000                        126,000                      150,000                      -                              150,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 759,000                      3,983,000                   4,742,000                   -                              4,742,000                   

So/SP Mobilization 759,000                      3,983,000                   4,742,000                   -                              4,742,000                   

SO Mobilization and Capacity Building 

Cost 
759,000                      3,983,000                   4,742,000                   -                              4,742,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 104,000                      546,000                      650,000                      -                              650,000                      

Income Generating training 

activities
104,000                      546,000                      650,000                      -                              650,000                      

PoCo & Sustainability Activities (VMW 

training, Sustainability Workshop,  WASH 

Governance Workshop, Female Tap 

Group Trainings, PoCo Material 

Production  etc.)

88,000                        462,000                      550,000                      -                              550,000                      

WSP Training for UC and VMW 16,000                        84,000                        100,000                      -                              100,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

82,000                        433,000                      515,000                      -                              515,000                      

Total Sanitation / ODF 82,000                        433,000                      515,000                      -                              515,000                      

Celebration of various 

days/weeks/campaigns 
8,000                          42,000                        50,000                        -                              50,000                        

Media Moblization for Best Practices 

(Short Documentaries/Print & Online 

Media/FM Program)

16,000                        84,000                        100,000                      -                              100,000                      

Nutrition Traning at Community Level 

(Mother Group) (1 Day)
12,000                        63,000                        75,000                        -                              75,000                        

Nutrition Traning at School Level (1 Day) 8,000                          42,000                        50,000                        -                              50,000                        

Page 52 of 88



District Name of R/MC Redbook Heading
Main Heading (Project 

Document)
Detail_Activity

 Budget_FY 

2076/77_GON 

 Budget_FY 

2076/77_GOF 

 Budget_FY 

2076/77_grant 

 Budget_FY 

2076/77_M_RM 

 Budget_FY 

2076/77_RM_WRDF 

Refreshment Workshop on Women in 

Decision Making  
24,000                        126,000                      150,000                      -                              150,000                      

Supply Chain Training 14,000                        76,000                        90,000                        -                              90,000                        

40 Gurans 572,000                      2,700,000                   3,272,000                   2,451,635                   5,723,635                   

Investment 392,000                     2,059,000                   2,451,000                   2,451,635                   4,902,635                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
392,000                      2,059,000                   2,451,000                   2,451,635                   4,902,635                   

Drinking Water Supply 

Schemes
392,000                      2,059,000                   2,451,000                   2,451,635                   4,902,635                   

Kalamati DWSS, Ward No. 3 247,365                      1,299,666                   1,547,031                   1,547,666                   3,094,697                   

Sanakada Lift DWSS, Ward No. 5 144,635                      759,334                      903,969                      903,969                      1,807,938                   

Recurrent 180,000                     641,000                     821,000                     -                             821,000                     

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
11,000                        59,000                        70,000                        -                              70,000                        

Support to RMs for M&E, O&M 11,000                        59,000                        70,000                        -                              70,000                        

Scheme level Monitoring 11,000                        59,000                        70,000                        -                              70,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 119,000                      582,000                      701,000                      -                              701,000                      

So/SP Mobilization 119,000                      582,000                      701,000                      -                              701,000                      

SO Mobilization and Capacity Building 

Cost 
119,000                      582,000                      701,000                      -                              701,000                      

41 Naumule 5,242,000                   25,900,000                 31,142,000                 2,377,000                   33,519,000                 

Investment 2,936,000                   15,414,000                 18,350,000                 2,377,000                   20,727,000                 

CCA / DRR सम्बन्न्ध पुँजीर्त सुधार (पानी पुना 
भरण पोखरर, आदि सर्ेत)

48,000                        252,000                      300,000                      60,000                        360,000                      

Irrigation Support 48,000                        252,000                      300,000                      60,000                        360,000                      

Khangra Khet Irrigation and Water Mill 

Scheme
48,000                        252,000                      300,000                      60,000                        360,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
2,296,000                   12,054,000                 14,350,000                 1,572,000                   15,922,000                 

Drinking Water Supply 

Schemes
2,296,000                   12,054,000                 14,350,000                 1,572,000                   15,922,000                 

Asauje, Kopche Khola DWSS (Carry 

Over)
120,000                      630,000                      750,000                      -                              750,000                      

Jharana DWSS (Carry Over) 80,000                        420,000                      500,000                      -                              500,000                      

Naudhare DWSS 128,000                      672,000                      800,000                      96,000                        896,000                      

Sisnery kha DWSS 304,000                      1,596,000                   1,900,000                   228,000                      2,128,000                   

Tallo Nauli DWSS 384,000                      2,016,000                   2,400,000                   288,000                      2,688,000                   

Urlani DWSS 1,280,000                   6,720,000                   8,000,000                   960,000                      8,960,000                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

64,000                        336,000                      400,000                      -                              400,000                      

Livelihood Infrastructures 64,000                        336,000                      400,000                      -                              400,000                      

Agriculture Infrastrure Support (Plastic 

House-10, Drop  IRR-10)  
64,000                        336,000                      400,000                      -                              400,000                      

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
160,000                      840,000                      1,000,000                   300,000                      1,300,000                   

Institutional toilets in 

schools/health posts/public 

places

160,000                      840,000                      1,000,000                   300,000                      1,300,000                   

School WASH Infra Support 160,000                      840,000                      1,000,000                   300,000                      1,300,000                   

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
320,000                      1,680,000                   2,000,000                   400,000                      2,400,000                   

Irrigation Support 320,000                      1,680,000                   2,000,000                   400,000                      2,400,000                   

Sarakari, Thulo Khola Irrigation Scheme 320,000                      1,680,000                   2,000,000                   400,000                      2,400,000                   
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सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
48,000                        252,000                      300,000                      45,000                        345,000                      

ICS and IWM activities 48,000                        252,000                      300,000                      45,000                        345,000                      

Improve Cooking Stoves(ICS)Construction 

 (250)
48,000                        252,000                      300,000                      45,000                        345,000                      

Recurrent 2,306,000                   10,486,000                 12,792,000                 -                             12,792,000                 

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप 24,000                        81,000                        105,000                      -                              105,000                      

DRR and Climate Change 

activities
24,000                        81,000                        105,000                      -                              105,000                      

DRR/CCA/3 R Technology Training 24,000                        81,000                        105,000                      -                              105,000                      

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 153,000                      806,000                      959,000                      -                              959,000                      

So/SP Mobilization 153,000                      806,000                      959,000                      -                              959,000                      

GPO mobilization 153,000                      806,000                      959,000                      -                              959,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
546,000                      2,868,000                   3,414,000                   -                              3,414,000                   

Cooperative training activities 24,000                        126,000                      150,000                      -                              150,000                      

Cooperative Development Training 24,000                        126,000                      150,000                      -                              150,000                      

Home Gardens 168,400                      885,600                      1,054,000                   -                              1,054,000                   

Basic HGM Training for New groups 102,400                      537,600                      640,000                      -                              640,000                      

HGM refresher training 14,160                        75,840                        90,000                        -                              90,000                        

LRP mobilization 51,840                        272,160                      324,000                      -                              324,000                      

Income Generating training 

activities
353,600                      1,856,400                   2,210,000                   -                              2,210,000                   

Cardamom Promotion Support (New 

Sapling, Training and Technology)
120,000                      630,000                      750,000                      -                              750,000                      

Commercial Vegetable Farming Training - 

3 days 
32,000                        168,000                      200,000                      -                              200,000                      

Leader farmer training 24,000                        126,000                      150,000                      -                              150,000                      

Multi-Purpose Nursery Management 

Training  with Seed Support
16,000                        84,000                        100,000                      -                              100,000                      

Off-Seasonal Vegetable Production 

Training - 3 days and supported 2 

polyhouse  

32,000                        168,000                      200,000                      -                              200,000                      

Walnut Traning & Sapling Support 129,600                      680,400                      810,000                      -                              810,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
289,000                      1,516,000                   1,805,000                   -                              1,805,000                   

Support to RMs for M&E, O&M 289,000                      1,516,000                   1,805,000                   -                              1,805,000                   

District Level Quaterly Progress Review 

Meeting with RM Representatives, So 

Staff, TF, LF and GWRO (All RM_ Third 

Trimester)

40,000                        210,000                      250,000                      -                              250,000                      

RM and Ward Representative Capacity 

Building Training  (3 days)
24,000                        126,000                      150,000                      -                              150,000                      

RM Information Technology Related 

Support/Training 
24,000                        126,000                      150,000                      -                              150,000                      

RM level monitoring 16,000                        84,000                        100,000                      -                              100,000                      
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Scheme level Monitoring 12,000                        63,000                        75,000                        -                              75,000                        

Supply Chain (WASH Materials) Training - 

 2 days
9,600                          50,400                        60,000                        -                              60,000                        

Total Sanitation Workshop ( Ward Level) 25,600                        134,400                      160,000                      -                              160,000                      

Total Sanitation Workshop (RM Level) 16,000                        84,000                        100,000                      -                              100,000                      

Total Sanitation/BCC/MHM/Pad Making 

ToT Training (District Level)
25,600                        134,400                      160,000                      -                              160,000                      

Total Sanitation/BCC/MHM/Pad Making 

Training (Ward Level)
16,200                        83,800                        100,000                      -                              100,000                      

WASH in School Training for 

Teacher,School Management Committee 

& Child Club (2 days) and Material 

Support  

16,000                        84,000                        100,000                      -                              100,000                      

Water Quality Lab Operatinal Support 

(Training and Material)
32,000                        168,000                      200,000                      -                              200,000                      

Women in Decision Making Workshop 32,000                        168,000                      200,000                      -                              200,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 765,000                      4,014,000                   4,779,000                   -                              4,779,000                   

So/SP Mobilization 765,000                      4,014,000                   4,779,000                   -                              4,779,000                   

SO Mobilization and Capacity Building 

Cost 
765,000                      4,014,000                   4,779,000                   -                              4,779,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 176,000                      924,000                      1,100,000                   -                              1,100,000                   

Income Generating training 

activities
176,000                      924,000                      1,100,000                   -                              1,100,000                   

PoCo & Sustainability Activities (VMW 

training, Sustainability Workshop,  WASH 

Governance Workshop, Female Tap 

Group Trainings, PoCo Material 

Production  etc.)

80,000                        420,000                      500,000                      -                              500,000                      

VMW Training  (All RM) 64,000                        336,000                      400,000                      -                              400,000                      

WSP Training for UC and VMW 32,000                        168,000                      200,000                      -                              200,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

53,000                        277,000                      330,000                      -                              330,000                      

Total Sanitation / ODF 53,000                        277,000                      330,000                      -                              330,000                      

Celebration of various 

days/weeks/campaigns 
8,000                          42,000                        50,000                        -                              50,000                        

Media Moblization for Best Practices 

(Short Documentaries/Print/Online 

Media/FM Program)

32,000                        168,000                      200,000                      -                              200,000                      

Nutrition Traning at School Level ( 1 day) 6,400                          33,600                        40,000                        -                              40,000                        

Nutrition Traning for Mother Group (1 day) 6,600                          33,400                        40,000                        -                              40,000                        

42 Thantikandh 1,392,000                   7,000,000                   8,392,000                   7,577,856                   15,969,856                 

Investment 1,212,000                   6,365,000                   7,577,000                   7,577,856                   15,154,856                 

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,212,000                   6,365,000                   7,577,000                   7,577,856                   15,154,856                 

Drinking Water Supply 

Schemes
1,212,000                   6,365,000                   7,577,000                   7,577,856                   15,154,856                 

Jadaya DWSS 956,820                      5,023,308                   5,980,128                   5,980,128                   11,960,256                 

Malukot Nuwaban DWSS 255,180                      1,341,692                   1,596,872                   1,597,728                   3,194,600                   

Recurrent 180,000                     635,000                     815,000                     -                             815,000                     

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
11,000                        59,000                        70,000                        -                              70,000                        
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Support to RMs for M&E, O&M 11,000                        59,000                        70,000                        -                              70,000                        

Scheme level Monitoring 11,000                        59,000                        70,000                        -                              70,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 119,000                      576,000                      695,000                      -                              695,000                      

So/SP Mobilization 119,000                      576,000                      695,000                      -                              695,000                      

SO Mobilization and Capacity Building 

Cost 
119,000                      576,000                      695,000                      -                              695,000                      

Darchula 18,362,000                 87,400,000                 105,762,000               29,356,902                 135,118,902               

43 Apihimal 5,274,000                   19,600,000                 24,874,000                 6,442,875                   31,316,875                 

Investment 4,263,000                   12,657,000                 16,920,000                 6,160,875                   23,080,875                 

CCA / DRR सम्बन्न्ध पुँजीर्त सुधार (पानी पुना 
भरण पोखरर, आदि सर्ेत)

27,000                        141,000                      168,000                      42,000                        210,000                      

DRR and Climate Change 

activities
27,000                        141,000                      168,000                      42,000                        210,000                      

Heritage water pond conservation  27,000                        141,000                      168,000                      42,000                        210,000                      

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
26,000                        134,000                      160,000                      40,000                        200,000                      

Total Sanitation / ODF 26,000                        134,000                      160,000                      40,000                        200,000                      

Total sanitation infrastructure  support at 

Apihimal- RM
26,000                        134,000                      160,000                      40,000                        200,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
3,142,000                   6,778,000                   9,920,000                   4,512,223                   14,432,223                 

Drinking Water Supply 

Schemes
3,142,000                   6,778,000                   9,920,000                   4,512,223                   14,432,223                 

Khattoli WSS , Apihimal-3,4 187,264                      983,136                      1,170,400                   292,600                      1,463,000                   

Kurmul WSS Apihimal-4 2,308,320                   2,403,271                   4,711,591                   3,210,153                   7,921,744                   

Thumti khirsa sabbhad WSS Apihimal-3 646,416                      3,391,593                   4,038,009                   1,009,470                   5,047,479                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

151,000                      794,000                      945,000                      105,000                      1,050,000                   

Income Generating training 

activities
81,000                        425,250                      506,250                      56,250                        562,500                      

Poly house , modern technology for 

vegetable production with irrigation 

support

81,000                        425,250                      506,250                      56,250                        562,500                      

Livelihood Infrastructures 70,000                        368,750                      438,750                      48,750                        487,500                      

Sea buckthrone enterprise development 

support
70,000                        368,750                      438,750                      48,750                        487,500                      

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) 81,000                        425,000                      506,000                      56,250                        562,250                      

Income Generating training 

activities
81,000                        425,000                      506,000                      56,250                        562,250                      

IG - Bean packaging , marketing and 

orchard management 
81,000                        425,000                      506,000                      56,250                        562,250                      

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
99,000                        517,000                      616,000                      264,000                      880,000                      

Institutional toilets in 

schools/health posts/public 

places

99,000                        517,000                      616,000                      264,000                      880,000                      

Toilet support for Mahadev Secondary 

school Apihimal -2
99,000                        517,000                      616,000                      264,000                      880,000                      

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
716,000                      3,757,000                   4,473,000                   1,118,040                   5,591,040                   

Irrigation Support 716,000                      3,757,000                   4,473,000                   1,118,040                   5,591,040                   

Aarukhod MUS - Apihimal-1 285,293                      1,495,402                   1,780,695                   445,060                      2,225,755                   

Kunghudaun kshetti ghajir MUS , 

Apihimal-3
430,707                      2,261,598                   2,692,305                   672,980                      3,365,285                   

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
21,000                        111,000                      132,000                      23,362                        155,362                      

ICS and IWM activities 21,000                        111,000                      132,000                      23,362                        155,362                      

ICS support 8,364                          43,911                        52,275                        9,225                          61,500                        

IWM construction 12,636                        67,089                        79,725                        14,137                        93,862                        

Recurrent 1,011,000                   6,943,000                   7,954,000                   282,000                     8,236,000                   

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप -                              35,000                        35,000                        -                              35,000                        
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DRR and Climate Change 

activities
-                              35,000                        35,000                        -                              35,000                        

CCA/DRR referesher workshop -                              35,000                        35,000                        -                              35,000                        

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 112,000                      588,000                      700,000                      -                              700,000                      

So/SP Mobilization 112,000                      588,000                      700,000                      -                              700,000                      

GPO mobilization 112,000                      588,000                      700,000                      -                              700,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              1,800,000                   1,800,000                   282,000                      2,082,000                   

Home Gardens -                              566,000                      566,000                      216,000                      782,000                      

Home garden management refresher 

training
-                              80,000                        80,000                        -                              80,000                        

Home garden management training -                              270,000                      270,000                      -                              270,000                      

LRP mobilizing cost  (12*3*12000) 50:50 

RM and RV
-                              216,000                      216,000                      216,000                      432,000                      

Income Generating training 

activities
-                              1,034,000                   1,034,000                   66,000                        1,100,000                   

Leader farmer trainng -                              315,000                      315,000                      16,000                        331,000                      

Market management and business plan 

preparation training 
-                              150,000                      150,000                      -                              150,000                      

Multi purpose Nursery leader training - 

referesher 
-                              84,000                        84,000                        -                              84,000                        

Off - seasonal vegetable training -                              120,000                      120,000                      -                              120,000                      

Stakeholder partnership and financial 

management ativities 
-                              125,000                      125,000                      -                              125,000                      

Vegetable / spices cultivation  training -                              120,000                      120,000                      -                              120,000                      

Vegetable / spices cultivation referesher 

training 
-                              120,000                      120,000                      50,000                        170,000                      

Support to RMs for M&E, O&M -                              200,000                      200,000                      -                              200,000                      

Finance literacy / Rm level role & 

responsibility of schemes sustainbility 

workshop

-                              200,000                      200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              930,000                      930,000                      -                              930,000                      

Rural Advisory Services -                              75,000                        75,000                        -                              75,000                        

Market management , local trade fair 

exibition and observation 
-                              75,000                        75,000                        -                              75,000                        

Support to RMs for M&E, O&M -                              855,000                      855,000                      -                              855,000                      

Different types of ceremony -                              64,000                        64,000                        -                              64,000                        

RM level monitoring -                              100,000                      100,000                      -                              100,000                      

RM level scheme sustainability workshop -                              65,000                        65,000                        -                              65,000                        

RM level total sanitation review workshop -                              65,000                        65,000                        -                              65,000                        

Scheme level monitoring -                              150,000                      150,000                      -                              150,000                      

Scheme sustainability , femele member 

and femele stakeholder workshop
-                              65,000                        65,000                        -                              65,000                        

Total sanitation activities -                              132,000                      132,000                      -                              132,000                      
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Total sanitation MHM workshop -                              120,000                      120,000                      -                              120,000                      

Ward level total sanitation campaign -                              59,000                        59,000                        -                              59,000                        

Water safety planning and district level 

strategic planning workshop 
-                              35,000                        35,000                        -                              35,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 67,000                        435,000                      502,000                      -                              502,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

67,000                        435,000                      502,000                      -                              502,000                      

SBT and POCO activities 67,000                        435,000                      502,000                      -                              502,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 532,000                      2,945,000                   3,477,000                   -                              3,477,000                   

So/SP Mobilization 532,000                      2,945,000                   3,477,000                   -                              3,477,000                   

Short term Support staffs -                              150,000                      150,000                      -                              150,000                      

SO mobilization cost 532,000                      2,795,000                   3,327,000                   -                              3,327,000                   

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

-                              210,000                      210,000                      -                              210,000                      

Support to RMs for M&E, O&M -                              60,000                        60,000                        -                              60,000                        

GESI workshop -                              60,000                        60,000                        -                              60,000                        

Total Sanitation / ODF -                              150,000                      150,000                      -                              150,000                      

IES material making workshopp -                              150,000                      150,000                      -                              150,000                      

44 Byas 519,000                      2,500,000                   3,019,000                   933,000                      3,952,000                   

Investment 114,000                     597,000                     711,000                     789,000                     1,500,000                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
114,000                      597,000                      711,000                      789,000                      1,500,000                   

Drinking Water Supply 

Schemes
114,000                      597,000                      711,000                      789,000                      1,500,000                   

Damaullya WS 114,000                      597,000                      711,000                      789,000                      1,500,000                   

Recurrent 405,000                     1,903,000                   2,308,000                   144,000                     2,452,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
132,000                      395,000                      527,000                      144,000                      671,000                      

Home Gardens -                              237,500                      237,500                      144,000                      381,500                      

Home garden management & LRP 

Mobilization cost
-                              144,000                      144,000                      144,000                      288,000                      

Home garden management refresher 

training
-                              9,250                          9,250                          9,250                          

Home garden management training -                              84,250                        84,250                        84,250                        

Income Generating training 

activities
132,000                      157,500                      289,500                      289,500                      

Leader farmer trainng and other IG 

support
132,000                      157,500                      289,500                      289,500                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              220,000                      220,000                      220,000                      

Support to RMs for M&E, O&M -                              220,000                      220,000                      220,000                      

Scheme Sustainability Related Activities 

(i.e. RM level sustainability workshop, 

UC/Stakeholders women workshop for 

scheme sustainability workshop, RM level 

WSP strategy formulation workshop, etc.)

-                              170,000                      170,000                      170,000                      

Total sanitation activities -                              50,000                        50,000                        50,000                        

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 223,000                      1,170,000                   1,393,000                   1,393,000                   
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So/SP Mobilization 223,000                      1,170,000                   1,393,000                   1,393,000                   

SO mobilization cost 223,000                      1,170,000                   1,393,000                   1,393,000                   

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

-                              118,000                      118,000                      118,000                      

Total Sanitation / ODF -                              118,000                      118,000                      118,000                      

IEC material making, GESI, workshop 

and media mobilization
-                              118,000                      118,000                      118,000                      

45 Dunhu 2,432,000                   5,200,000                   7,632,000                   4,057,610                   11,689,610                 

Investment 2,159,000                   3,319,000                   5,478,000                   3,913,610                   9,391,610                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
2,159,000                   3,319,000                   5,478,000                   3,913,610                   9,391,610                   

Drinking Water Supply 

Schemes
2,159,000                   3,319,000                   5,478,000                   3,913,610                   9,391,610                   

Chermati WSS ,Duhun 227,577                      1,195,621                   1,423,198                   1,423,500                   2,846,698                   

Fara WSS Duh 1,931,423                   2,123,379                   4,054,802                   2,490,110                   6,544,912                   

Recurrent 273,000                     1,881,000                   2,154,000                   144,000                     2,298,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              364,000                      364,000                      144,000                      508,000                      

Home Gardens -                              238,000                      238,000                      144,000                      382,000                      

Home garden management & LRP 

Mobilization cost
-                              144,000                      144,000                      144,000                      288,000                      

Home garden management refresher 

training
-                              9,375                          9,375                          9,375                          

Home garden management training -                              84,625                        84,625                        84,625                        

Income Generating training 

activities
-                              126,000                      126,000                      126,000                      

IG  and multipurpose nursery leader 

trainng 
-                              126,000                      126,000                      126,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              220,000                      220,000                      220,000                      

Support to RMs for M&E, O&M -                              220,000                      220,000                      220,000                      

Sustaibability related activities: RM level 

workshop on scheme sustainability, UC 

female members and stakeholders. 

District level water safety strategic 

planning workshop .  

-                              170,000                      170,000                      170,000                      

Total sanitation related activities cost -                              50,000                        50,000                        50,000                        

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 223,000                      1,170,000                   1,393,000                   1,393,000                   

So/SP Mobilization 223,000                      1,170,000                   1,393,000                   1,393,000                   

SO mobilization cost 223,000                      1,170,000                   1,393,000                   1,393,000                   

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

-                              127,000                      127,000                      127,000                      

Rural Advisory Services -                              127,000                      127,000                      127,000                      

Different types of RM level workshop and 

fairs for IEC material making , GESI and 

media mobilization ,

-                              127,000                      127,000                      127,000                      

46 Lekam 623,000                      3,800,000                   4,423,000                   2,334,000                   6,757,000                   

Investment 350,000                     1,840,000                   2,190,000                   2,190,000                   4,380,000                   
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खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
350,000                      1,840,000                   2,190,000                   2,190,000                   4,380,000                   

Drinking Water Supply 

Schemes
350,000                      1,840,000                   2,190,000                   2,190,000                   4,380,000                   

Tallo Burause WSS Lekam 175,000                      920,000                      1,095,000                   1,095,000                   2,190,000                   

Umaragad Lift WSS lekam 175,000                      920,000                      1,095,000                   1,095,000                   2,190,000                   

Recurrent 273,000                     1,960,000                   2,233,000                   144,000                     2,377,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              488,000                      488,000                      144,000                      632,000                      

Home Gardens -                              238,000                      238,000                      144,000                      382,000                      

Home garden management & LRP 

Mobilization cost
-                              144,000                      144,000                      144,000                      288,000                      

Home garden management refresher 

training
-                              9,500                          9,500                          9,500                          

Home garden management training -                              84,500                        84,500                        84,500                        

Income Generating training 

activities
-                              250,000                      250,000                      250,000                      

Activities for other stakeholders 

partnership 
-                              250,000                      250,000                      250,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              220,000                      220,000                      220,000                      

Support to RMs for M&E, O&M -                              220,000                      220,000                      220,000                      

Sustaibability related activities: RM level 

workshop on scheme sustainability, UC 

female members and stakeholders. 

District level water safety strategic 

planning workshop .  

-                              170,000                      170,000                      170,000                      

Total sanitation related activities cost -                              50,000                        50,000                        50,000                        

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 223,000                      1,170,000                   1,393,000                   1,393,000                   

So/SP Mobilization 223,000                      1,170,000                   1,393,000                   1,393,000                   

SO mobilization cost 223,000                      1,170,000                   1,393,000                   1,393,000                   

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

-                              82,000                        82,000                        82,000                        

Rural Advisory Services -                              82,000                        82,000                        82,000                        

Different types of RM level workshop and 

fairs for IEC material making , GESI and 

media mobilization ,

-                              82,000                        82,000                        82,000                        

47 Malikarjun 507,000                      3,100,000                   3,607,000                   1,604,000                   5,211,000                   

Investment 234,000                     1,226,000                   1,460,000                   1,460,000                   2,920,000                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
234,000                      1,226,000                   1,460,000                   1,460,000                   2,920,000                   

Drinking Water Supply 

Schemes
234,000                      1,226,000                   1,460,000                   1,460,000                   2,920,000                   

Bhagwati WSS Malikarjun 234,000                      1,226,000                   1,460,000                   1,460,000                   2,920,000                   

Recurrent 273,000                     1,874,000                   2,147,000                   144,000                     2,291,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              395,000                      395,000                      144,000                      539,000                      

Home Gardens -                              237,750                      237,750                      144,000                      381,750                      

Home garden management & LRP 

Mobilization cost
-                              144,000                      144,000                      144,000                      288,000                      
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Home garden management refresher 

training
-                              9,375                          9,375                          9,375                          

Home garden management training -                              84,375                        84,375                        84,375                        

Income Generating training 

activities
-                              157,250                      157,250                      157,250                      

Leader farmer trainng -                              157,250                      157,250                      157,250                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              220,000                      220,000                      220,000                      

Support to RMs for M&E, O&M -                              220,000                      220,000                      220,000                      

Sustaibability related activities: RM level 

workshop on scheme sustainability, UC 

female members and stakeholders. 

District level water safety strategic 

planning workshop .  

-                              170,000                      170,000                      170,000                      

Total sanitation related activities cost -                              50,000                        50,000                        50,000                        

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 223,000                      1,170,000                   1,393,000                   1,393,000                   

So/SP Mobilization 223,000                      1,170,000                   1,393,000                   1,393,000                   

SO mobilization cost 223,000                      1,170,000                   1,393,000                   1,393,000                   

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

-                              89,000                        89,000                        89,000                        

Rural Advisory Services -                              89,000                        89,000                        89,000                        

Different types of RM level workshop and 

fairs for IEC material making , GESI and 

media mobilization ,

-                              89,000                        89,000                        89,000                        

48 Marma 3,714,000                   21,400,000                 25,114,000                 5,567,687                   30,681,687                 

Investment 2,523,000                   13,801,000                 16,324,000                 5,335,687                   21,659,687                 

CCA / DRR सम्बन्न्ध पुँजीर्त सुधार (पानी पुना 
भरण पोखरर, आदि सर्ेत)

18,000                        94,000                        112,000                      28,000                        140,000                      

DRR and Climate Change 

activities
18,000                        94,000                        112,000                      28,000                        140,000                      

water shed conservation and water pond 

support
18,000                        94,000                        112,000                      28,000                        140,000                      

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
36,000                        188,000                      224,000                      56,000                        280,000                      

Total Sanitation / ODF 36,000                        188,000                      224,000                      56,000                        280,000                      

Total sanitation infrastructure  support at 

Marma- RM
36,000                        188,000                      224,000                      56,000                        280,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
2,029,000                   10,653,000                 12,682,000                 4,280,050                   16,962,050                 

Drinking Water Supply 

Schemes
2,029,000                   10,653,000                 12,682,000                 4,280,050                   16,962,050                 

Bachkot WSS Marma-4 282,247                      1,481,795                   1,764,042                   1,550,452                   3,314,494                   

Chandanpani WSS- marma-6 402,618                      2,113,742                   2,516,360                   629,090                      3,145,450                   

Duni Khapa Marma-3 233,890                      1,228,677                   1,462,567                   365,750                      1,828,317                   

Emergency maintinance support fund 23,680                        124,320                      148,000                      37,000                        185,000                      

Maajh ghar WSS - marma-3 613,477                      3,220,754                   3,834,231                   958,558                      4,792,789                   

Paltekhani Baku WSS Marma-4 473,088                      2,483,712                   2,956,800                   739,200                      3,696,000                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

178,000                      936,000                      1,114,000                   123,750                      1,237,750                   

Income Generating training 

activities
178,000                      936,000                      1,114,000                   123,750                      1,237,750                   

IG support ( poly house and seeds ) 86,400                        454,050                      540,450                      60,000                        600,450                      
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Poly house , modern technology for 

vegetable production 
91,600                        481,950                      573,550                      63,750                        637,300                      

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) -                              894,000                      894,000                      174,375                      1,068,375                   

Income Generating training 

activities
-                              556,500                      556,500                      61,875                        618,375                      

Banana food items ME support -                              168,500                      168,500                      18,750                        187,250                      

Chiuri processing , business operation 

and technology transfer activities 
-                              270,000                      270,000                      30,000                        300,000                      

Pickle production ME establishment 

support
-                              118,000                      118,000                      13,125                        131,125                      

Rural Advisory Services -                              337,500                      337,500                      112,500                      450,000                      

Soil and water test fair concerning with 

local stakeholders
-                              337,500                      337,500                      112,500                      450,000                      

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
80,000                        420,000                      500,000                      500,000                      1,000,000                   

Institutional toilets in 

schools/health posts/public 

places

80,000                        420,000                      500,000                      500,000                      1,000,000                   

Latinath toilet support Marma-3 80,000                        420,000                      500,000                      500,000                      1,000,000                   

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
96,000                        505,000                      601,000                      150,150                      751,150                      

Irrigation Support 96,000                        505,000                      601,000                      150,150                      751,150                      

Binthi irrigation Naugad-4 96,000                        505,000                      601,000                      150,150                      751,150                      

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
86,000                        111,000                      197,000                      23,362                        220,362                      

ICS and IWM activities 86,000                        111,000                      197,000                      23,362                        220,362                      

ICS/IWM suppport 86,000                        111,000                      197,000                      23,362                        220,362                      

Recurrent 1,191,000                   7,599,000                   8,790,000                   232,000                     9,022,000                   

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप -                              29,000                        29,000                        -                              29,000                        

DRR and Climate Change 

activities
-                              29,000                        29,000                        -                              29,000                        

CCA/DRR referesher workshop -                              29,000                        29,000                        -                              29,000                        

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 112,000                      588,000                      700,000                      -                              700,000                      

So/SP Mobilization 112,000                      588,000                      700,000                      -                              700,000                      

GPO mobilization 112,000                      588,000                      700,000                      -                              700,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
58,000                        1,937,000                   1,995,000                   232,000                      2,227,000                   

Home Gardens 58,000                        588,000                      646,000                      216,000                      862,000                      

Home garden management refresher 

training
-                              70,000                        70,000                        -                              70,000                        

Home garden management training 58,000                        302,000                      360,000                      -                              360,000                      

LRP Mobilization cost -                              216,000                      216,000                      216,000                      432,000                      

Income Generating training 

activities
-                              1,149,000                   1,149,000                   16,000                        1,165,000                   

Leader farmer trainng -                              315,000                      315,000                      16,000                        331,000                      

Market management and business plan 

preparation training 
-                              150,000                      150,000                      -                              150,000                      

Multi purpose Nursery leader training - 

referesher 
-                              84,000                        84,000                        -                              84,000                        

Off - seasonal vegetable cultivation 

training 
-                              180,000                      180,000                      -                              180,000                      

Partnership with other stakeholders -                              150,000                      150,000                      -                              150,000                      

Vegetable / spices cultivation  training -                              180,000                      180,000                      -                              180,000                      

Vegetable / spices cultivation referesher 

training 
-                              90,000                        90,000                        -                              90,000                        

Support to RMs for M&E, O&M -                              200,000                      200,000                      -                              200,000                      

Finance literacy / Rm level role & 

responsibility of schemes sustainbility 

workshop

-                              200,000                      200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      
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Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              731,000                      731,000                      -                              731,000                      

Support to RMs for M&E, O&M -                              731,000                      731,000                      -                              731,000                      

District level water safety strategic 

planning workshop 
-                              35,000                        35,000                        -                              35,000                        

RM level monitoring -                              100,000                      100,000                      -                              100,000                      

RM level scheme sustainability workshop -                              65,000                        65,000                        -                              65,000                        

RM level total sanitation review workshop -                              65,000                        65,000                        -                              65,000                        

Scheme level monitoring -                              150,000                      150,000                      -                              150,000                      

Scheme related sustainability , female 

members and female stakeholders 

workshop.

-                              65,000                        65,000                        -                              65,000                        

Total sanitation activities -                              132,000                      132,000                      -                              132,000                      

Total sanitation and MHM TOT -                              60,000                        60,000                        -                              60,000                        

Ward level total sanitation campaign -                              59,000                        59,000                        -                              59,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 86,000                        605,000                      691,000                      -                              691,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

86,000                        605,000                      691,000                      -                              691,000                      

SBT and POCO activities 86,000                        605,000                      691,000                      -                              691,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 635,000                      3,435,000                   4,070,000                   -                              4,070,000                   

So/SP Mobilization 635,000                      3,435,000                   4,070,000                   -                              4,070,000                   

Short term Support staffs -                              100,000                      100,000                      -                              100,000                      

SO mobilization cost 635,000                      3,335,000                   3,970,000                   -                              3,970,000                   

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

-                              274,000                      274,000                      -                              274,000                      

Rural Advisory Services -                              64,000                        64,000                        -                              64,000                        

Different types of RM level workshop and 

fairs for IEC material making , GESI and 

media mobilization ,

-                              64,000                        64,000                        -                              64,000                        

Support to RMs for M&E, O&M -                              60,000                        60,000                        -                              60,000                        

RM level GESI workshop -                              60,000                        60,000                        -                              60,000                        

Total Sanitation / ODF -                              150,000                      150,000                      -                              150,000                      

IEC material making and media 

mobilization
-                              150,000                      150,000                      -                              150,000                      

49 Naugad 4,786,000                   28,700,000                 33,486,000                 6,813,730                   40,299,730                 

Investment 3,352,000                   19,586,000                 22,938,000                 6,381,730                   29,319,730                 

CCA / DRR सम्बन्न्ध पुँजीर्त सुधार (पानी पुना 
भरण पोखरर, आदि सर्ेत)

27,000                        141,000                      168,000                      42,000                        210,000                      

DRR and Climate Change 

activities
27,000                        141,000                      168,000                      42,000                        210,000                      

Water pond construction support 27,000                        141,000                      168,000                      42,000                        210,000                      

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
36,000                        188,000                      224,000                      56,000                        280,000                      

Total Sanitation / ODF 36,000                        188,000                      224,000                      56,000                        280,000                      

Total sanitation infrastructure  support at 

Naugad- RM
36,000                        188,000                      224,000                      56,000                        280,000                      
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खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
2,392,000                   14,553,000                 16,945,000                 4,934,473                   21,879,473                 

Drinking Water Supply 

Schemes
2,392,000                   14,553,000                 16,945,000                 4,934,473                   21,879,473                 

Bhidkhola pothe salla Naugad-6 520,372                      1,336,180                   1,856,552                   762,273                      2,618,825                   

Chinadikhola WSS Naugad-2 767,782                      4,030,858                   4,798,640                   1,199,660                   5,998,300                   

Dhaulute basahar and thaligad WSS 

Maintinance and emergency maintinance  

fund

19,133                        98,808                        117,941                      78,400                        196,341                      

Gudgude WSS Naugad-2 128,004                      1,044,094                   1,172,098                   595,562                      1,767,660                   

Kedaresori WSS Naugad-2 120,553                      875,438                      995,991                      499,359                      1,495,350                   

Manakot lakseri WSS Naugad-1 314,974                      3,268,524                   3,583,498                   877,040                      4,460,538                   

Namalesain WSS , Naugad 5 and 6 374,528                      1,966,272                   2,340,800                   585,200                      2,926,000                   

Udalu kunsare WSS Naugad - 5 146,654                      1,932,826                   2,079,480                   336,979                      2,416,459                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

48,000                        252,000                      300,000                      33,375                        333,375                      

Livelihood Infrastructures 48,000                        252,000                      300,000                      33,375                        333,375                      

Shed management 48,000                        252,000                      300,000                      33,375                        333,375                      

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) 103,000                      539,000                      642,000                      71,250                        713,250                      

Income Generating training 

activities
103,000                      539,000                      642,000                      71,250                        713,250                      

spices / vegetable cultivation and ME 

establishment support and model 

community 

103,000                      539,000                      642,000                      71,250                        713,250                      

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
81,000                        423,000                      504,000                      216,000                      720,000                      

Institutional toilets in 

schools/health posts/public 

places

81,000                        423,000                      504,000                      216,000                      720,000                      

Kedareshori Toilet support at Naugad -2 81,000                        423,000                      504,000                      216,000                      720,000                      

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
643,000                      3,376,000                   4,019,000                   1,004,640                   5,023,640                   

Irrigation Support 643,000                      3,376,000                   4,019,000                   1,004,640                   5,023,640                   

Bhadmuni Irrigation scheme - Naugad 6 261,400                      1,534,000                   1,795,400                   456,456                      2,251,856                   

Pandhunga MUS Naugad-6 381,600                      1,842,000                   2,223,600                   548,184                      2,771,784                   

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
22,000                        114,000                      136,000                      23,992                        159,992                      

ICS and IWM activities 22,000                        114,000                      136,000                      23,992                        159,992                      

ICS/IWM suppport 22,000                        114,000                      136,000                      23,992                        159,992                      

Recurrent 1,434,000                   9,114,000                   10,548,000                 432,000                     10,980,000                 

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप -                              76,000                        76,000                        -                              76,000                        

DRR and Climate Change 

activities
-                              76,000                        76,000                        -                              76,000                        

CCA/DRR referesher workshop -                              76,000                        76,000                        -                              76,000                        

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 112,000                      588,000                      700,000                      -                              700,000                      

So/SP Mobilization 112,000                      588,000                      700,000                      -                              700,000                      

GPO mobilization 112,000                      588,000                      700,000                      -                              700,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
115,000                      2,215,000                   2,330,000                   432,000                      2,762,000                   

Home Gardens -                              666,000                      666,000                      216,000                      882,000                      

Home garden management refresher 

training
-                              150,000                      150,000                      -                              150,000                      

Home garden management training -                              300,000                      300,000                      -                              300,000                      

LRP Mobilization cost -                              216,000                      216,000                      216,000                      432,000                      

Income Generating training 

activities
115,000                      1,349,000                   1,464,000                   216,000                      1,680,000                   

Leader farmer trainng -                              210,000                      210,000                      16,000                        226,000                      

Market management and business plan 

preparation training 
-                              150,000                      150,000                      -                              150,000                      

Multi purpose Nursery leader training - 

referesher 
-                              84,000                        84,000                        -                              84,000                        

Off - seasonal vegetable training 57,500                        302,500                      360,000                      -                              360,000                      

Partnership with other stakeholders -                              100,000                      100,000                      -                              100,000                      
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Pear fruit Plant propogation training -                              80,000                        80,000                        -                              80,000                        

Spices / vegetable cultivation training 57,500                        302,500                      360,000                      200,000                      560,000                      

Vegetable / spices cultivation referesher 

training 
-                              120,000                      120,000                      -                              120,000                      

Support to RMs for M&E, O&M -                              200,000                      200,000                      -                              200,000                      

Finance literacy / Rm level role & 

responsibility of schemes sustainbility 

workshop Subsidy to Samaiji cooperative 

-                              200,000                      200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              937,000                      937,000                      -                              937,000                      

Support to RMs for M&E, O&M -                              937,000                      937,000                      -                              937,000                      

Aadmiration program for excellent 

Scheme management committee  
-                              30,000                        30,000                        -                              30,000                        

Capacity development training concerning 

with local stakeholders
-                              138,500                      138,500                      -                              138,500                      

RM level monitoring -                              100,000                      100,000                      -                              100,000                      

RM level scheme sustainability workshop -                              65,000                        65,000                        -                              65,000                        

RM level total sanitation review workshop -                              65,000                        65,000                        -                              65,000                        

Scheme level monitoring -                              150,000                      150,000                      -                              150,000                      

Scheme related sustainability , female 

members and female stakeholders 

workshop.

-                              65,000                        65,000                        -                              65,000                        

Total sanitation and MHM TOT -                              60,000                        60,000                        -                              60,000                        

Total sanitation training to local 

stakeholders 
-                              50,000                        50,000                        -                              50,000                        

Total sanitation training. -                              120,000                      120,000                      -                              120,000                      

Ward level total sanitation campaign -                              58,500                        58,500                        -                              58,500                        

Water safety planning and district level 

strategic planning workshop 
-                              35,000                        35,000                        -                              35,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 84,000                        604,000                      688,000                      -                              688,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

84,000                        604,000                      688,000                      -                              688,000                      

SBT and POCO activities 84,000                        604,000                      688,000                      -                              688,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 823,000                      4,420,000                   5,243,000                   -                              5,243,000                   

So/SP Mobilization 823,000                      4,420,000                   5,243,000                   -                              5,243,000                   

Short term service provider mobilization 

cost
-                              100,000                      100,000                      -                              100,000                      

SO mobilization cost 823,000                      4,320,000                   5,143,000                   -                              5,143,000                   

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

-                              274,000                      274,000                      -                              274,000                      

Rural Advisory Services -                              64,000                        64,000                        -                              64,000                        
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Different types of RM level workshop and 

fairs for IEC material making , GESI and 

media mobilization ,

-                              64,000                        64,000                        -                              64,000                        

Support to RMs for M&E, O&M -                              60,000                        60,000                        -                              60,000                        

GESI workshop -                              60,000                        60,000                        -                              60,000                        

Total Sanitation / ODF -                              150,000                      150,000                      -                              150,000                      

IEC material making and media 

mobilization
-                              150,000                      150,000                      -                              150,000                      

50
Shailyashikha

r
507,000                      3,100,000                   3,607,000                   1,604,000                   5,211,000                   

Investment 234,000                     1,226,000                   1,460,000                   1,460,000                   2,920,000                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
234,000                      1,226,000                   1,460,000                   1,460,000                   2,920,000                   

Drinking Water Supply 

Schemes
234,000                      1,226,000                   1,460,000                   1,460,000                   2,920,000                   

Mauri bhita solar lifting Sailya shikhar 234,000                      1,226,000                   1,460,000                   1,460,000                   2,920,000                   

Recurrent 273,000                     1,874,000                   2,147,000                   144,000                     2,291,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
-                              454,000                      454,000                      144,000                      598,000                      

Home Gardens -                              238,000                      238,000                      144,000                      382,000                      

Home garden management & LRP 

Mobilization cost
-                              144,000                      144,000                      144,000                      288,000                      

Home garden management refresher 

training
-                              9,500                          9,500                          9,500                          

Home garden management training -                              84,500                        84,500                        84,500                        

Income Generating training 

activities
-                              216,000                      216,000                      216,000                      

Off - seasonal vegetable farming -                              216,000                      216,000                      216,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
-                              220,000                      220,000                      220,000                      

Support to RMs for M&E, O&M -                              220,000                      220,000                      220,000                      

Sustaibability related activities: RM level 

workshop on scheme sustainability, UC 

female members and stakeholders. 

District level water safety strategic 

planning workshop .  

-                              170,000                      170,000                      170,000                      

Total sanitation related activities cost -                              50,000                        50,000                        50,000                        

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 223,000                      1,170,000                   1,393,000                   1,393,000                   

So/SP Mobilization 223,000                      1,170,000                   1,393,000                   1,393,000                   

SO mobilization cost 223,000                      1,170,000                   1,393,000                   1,393,000                   

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

-                              30,000                        30,000                        30,000                        

Rural Advisory Services -                              30,000                        30,000                        30,000                        

Different types of RM level workshop and 

fairs for IEC material making , GESI and 

media mobilization ,

-                              30,000                        30,000                        30,000                        

Doti 20,046,000                 96,500,000                 116,546,000               34,809,517                 151,355,517               

51 Adarsha 226,000                      900,000                      1,126,000                   419,167                      1,545,167                   

Investment 80,000                       420,000                     500,000                     419,167                     919,167                     

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
80,000                        420,000                      500,000                      419,167                      919,167                      
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Drinking Water Supply 

Schemes
80,000                        420,000                      500,000                      419,167                      919,167                      

Dharikhola and Mauwa Solar lift 80,000                        420,000                      500,000                      419,167                      919,167                      

Recurrent 146,000                     480,000                     626,000                     -                             626,000                     

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
16,000                        84,000                        100,000                      -                              100,000                      

Home Gardens 16,000                        84,000                        100,000                      -                              100,000                      

HGM training 16,000                        84,000                        100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 16,000                        60,000                        76,000                        -                              76,000                        

Training of female RM 

leaders, female cooperative 

and UC leaders

16,000                        60,000                        76,000                        -                              76,000                        

Scheme level step by step 16,000                        60,000                        76,000                        -                              76,000                        

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 64,000                        336,000                      400,000                      -                              400,000                      

So/SP Mobilization 64,000                        336,000                      400,000                      -                              400,000                      

SO/SP and shosrt term service provider 

mobilization cost
64,000                        336,000                      400,000                      -                              400,000                      

52 Badikedar 5,448,000                   25,800,000                 31,248,000                 5,097,698                   36,345,698                 

Investment 3,300,000                   16,119,000                 19,419,000                 5,097,698                   24,516,698                 

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
90,000                        410,000                      500,000                      1,120,000                   1,620,000                   

Total Sanitation / ODF 90,000                        410,000                      500,000                      1,120,000                   1,620,000                   

Total sanitation infrastructure support 90,000                        410,000                      500,000                      1,120,000                   1,620,000                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,905,000                   8,922,000                   10,827,000                 1,484,540                   12,311,540                 

Drinking Water Supply 

Schemes
1,905,000                   8,922,000                   10,827,000                 1,484,540                   12,311,540                 

Bipinagar DWS 106,094                      530,649                      636,743                      128,340                      765,083                      

Chachara DWS 178,166                      935,371                      1,113,537                   -                              1,113,537                   

Chotadi Sasad DWS 331,792                      1,161,273                   1,493,065                   401,362                      1,894,427                   

Dikeban DWS 295,988                      1,271,741                   1,567,729                   358,050                      1,925,779                   

Gudgude Jyablekhola DWS 294,003                      1,543,516                   1,837,519                   355,649                      2,193,168                   

Khartal Maitadi DWS 109,501                      384,808                      494,309                      132,990                      627,299                      

Khoptegaira DWS 89,403                        469,366                      558,769                      108,149                      666,918                      

Udpurnaselane Panimul DWS 500,053                      2,625,276                   3,125,329                   -                              3,125,329                   

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) 360,000                      1,870,000                   2,230,000                   -                              2,230,000                   

Income Generating training 

activities
360,000                      1,870,000                   2,230,000                   -                              2,230,000                   

Micro enterprise support 120,000                      630,409                      750,409                      -                              750,409                      

Plastic house support 240,000                      1,239,591                   1,479,591                   -                              1,479,591                   

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
146,000                      721,000                      867,000                      498,000                      1,365,000                   

Institutional toilets in 

schools/health posts/public 

places

146,000                      721,000                      867,000                      498,000                      1,365,000                   

Kedaresor School toilet construction 49,920                        262,080                      312,000                      8,000                          320,000                      

Public toilet construction 32,080                        168,007                      200,087                      250,000                      450,087                      

School toilet construction 64,000                        290,913                      354,913                      240,000                      594,913                      

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
709,000                      3,726,000                   4,435,000                   1,755,158                   6,190,158                   

Irrigation Support 709,000                      3,726,000                   4,435,000                   1,755,158                   6,190,158                   

Bhelchhada irrigation 147,257                      777,063                      924,320                      -                              924,320                      

Dhari Irrigation 358,748                      1,883,214                   2,241,962                   1,120,799                   3,362,761                   

Nigala Irrigation 202,995                      1,065,723                   1,268,718                   634,359                      1,903,077                   

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
90,000                        470,000                      560,000                      240,000                      800,000                      

ICS and IWM activities 90,000                        470,000                      560,000                      240,000                      800,000                      
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ICS promotion 90,000                        470,000                      560,000                      240,000                      800,000                      

Recurrent 2,148,000                   9,681,000                   11,829,000                 -                             11,829,000                 

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 128,000                      672,000                      800,000                      -                              800,000                      

So/SP Mobilization 128,000                      672,000                      800,000                      -                              800,000                      

GWRO expenditure 128,000                      672,000                      800,000                      -                              800,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
448,000                      2,352,000                   2,800,000                   -                              2,800,000                   

Cooperative training activities 24,000                        126,000                      150,000                      -                              150,000                      

Institutional support to cooperative 24,000                        126,000                      150,000                      -                              150,000                      

Home Gardens 193,600                      1,016,400                   1,210,000                   -                              1,210,000                   

Home gardening management refresher 

training
16,000                        84,000                        100,000                      -                              100,000                      

Home gardening management training 153,600                      806,400                      960,000                      -                              960,000                      

Leader farmer training 24,000                        126,000                      150,000                      -                              150,000                      

Income Generating training 

activities
198,400                      1,041,600                   1,240,000                   -                              1,240,000                   

Agrovet support 6,400                          33,600                        40,000                        -                              40,000                        

Commercial vegatable farming training 48,000                        252,000                      300,000                      -                              300,000                      

Coolaboration activity with livelihood 

partners
24,000                        126,000                      150,000                      -                              150,000                      

LRP mobilization and support and training 64,000                        336,000                      400,000                      -                              400,000                      

ME management training 32,000                        168,000                      200,000                      -                              200,000                      

Multi propose nursery management 

training and material support
8,000                          42,000                        50,000                        -                              50,000                        

Plastic house Management training 16,000                        84,000                        100,000                      -                              100,000                      

Support to RMs for M&E, O&M 32,000                        168,000                      200,000                      -                              200,000                      

RM level cooperative workshop 16,000                        84,000                        100,000                      -                              100,000                      

Scheme sustainability workshop 16,000                        84,000                        100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
304,000                      1,596,000                   1,900,000                   -                              1,900,000                   

Support to RMs for M&E, O&M 304,000                      1,596,000                   1,900,000                   -                              1,900,000                   

Capacity building training to RM authority 40,000                        209,793                      249,793                      -                              249,793                      

District level quarterly review and planning 

meeting
16,000                        84,000                        100,000                      -                              100,000                      

Media mobilization 16,000                        84,000                        100,000                      -                              100,000                      

Monitoring support 32,000                        168,000                      200,000                      -                              200,000                      

policy preparation support (Mestruation, 

O&M and WASH)
32,000                        168,207                      200,207                      -                              200,207                      

RM level Planning and review ws 16,000                        84,000                        100,000                      -                              100,000                      

RM Scheme sustainibility/CCA DRR 

workshop
32,000                        168,000                      200,000                      -                              200,000                      

Support to prepare RM WASH plan and 

workshop
32,000                        168,000                      200,000                      -                              200,000                      

Support to prepare School WASH plan 

and workshop/pad  machine
32,000                        168,000                      200,000                      -                              200,000                      
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Ward and community level sanitation 

awarness/pad making  training
24,000                        126,000                      150,000                      -                              150,000                      

WSP training, formulation and O&M 

regulation
32,000                        168,000                      200,000                      -                              200,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 64,000                        336,000                      400,000                      -                              400,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

64,000                        336,000                      400,000                      -                              400,000                      

Scheme level Step by step training to 

irrigation
8,000                          42,000                        50,000                        -                              50,000                        

Scheme level Step by step training to WS 32,000                        168,000                      200,000                      -                              200,000                      

UC management training 24,000                        126,000                      150,000                      -                              150,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 832,000                      4,368,000                   5,200,000                   -                              5,200,000                   

So/SP Mobilization 832,000                      4,368,000                   5,200,000                   -                              5,200,000                   

SO/SP and shosrt term service provider 

mobilization cost
832,000                      4,368,000                   5,200,000                   -                              5,200,000                   

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

72,000                        357,000                      429,000                      -                              429,000                      

Support to RMs for M&E, O&M 24,000                        105,000                      129,000                      -                              129,000                      

Women in decision making refreasher 

training
24,000                        105,000                      129,000                      -                              129,000                      

Total Sanitation / ODF 48,000                        252,000                      300,000                      -                              300,000                      

Day celebration 16,000                        84,000                        100,000                      -                              100,000                      

IEC material publication 32,000                        168,000                      200,000                      -                              200,000                      

53 Bogtan 5,409,000                   26,600,000                 32,009,000                 5,846,317                   37,855,317                 

Investment 3,199,000                   16,583,000                 19,782,000                 5,846,317                   25,628,317                 

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
70,000                        470,000                      540,000                      1,120,000                   1,660,000                   

Total Sanitation / ODF 70,000                        470,000                      540,000                      1,120,000                   1,660,000                   

Total sanitation infrastructure support 70,000                        470,000                      540,000                      1,120,000                   1,660,000                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,987,000                   10,016,000                 12,003,000                 2,187,843                   14,190,843                 

Drinking Water Supply 

Schemes
1,987,000                   10,016,000                 12,003,000                 2,187,843                   14,190,843                 

Bakharikhola DWS 172,175                      903,918                      1,076,093                   312,414                      1,388,507                   

Bhabar DWS 194,214                      679,748                      873,962                      234,936                      1,108,898                   

Bherikhola DWS 400,000                      2,100,000                   2,500,000                   125,000                      2,625,000                   

Dhargada DWS 390,567                      1,765,721                   2,156,288                   708,720                      2,865,008                   

Gerudeudhara DWS 86,465                        680,913                      767,378                      156,892                      924,270                      

Ghimirekhola bagar DWS 155,041                      813,965                      969,006                      281,324                      1,250,330                   

Musekhola DWS 83,540                        657,879                      741,419                      151,585                      893,004                      

Sikdeni DWS 80,998                        637,856                      718,854                      146,972                      865,826                      

Sisnyadilekh DWS 200,000                      600,000                      800,000                      -                              800,000                      

Thulakhola DWS 224,000                      1,176,000                   1,400,000                   70,000                        1,470,000                   

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) 520,000                      2,730,000                   3,250,000                   500,000                      3,750,000                   

Income Generating training 

activities
520,000                      2,730,000                   3,250,000                   500,000                      3,750,000                   

Community collection center 160,000                      840,000                      1,000,000                   500,000                      1,500,000                   

Micro enterprise support 120,000                      630,000                      750,000                      -                              750,000                      

Plastic house support 240,000                      1,260,000                   1,500,000                   -                              1,500,000                   

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
95,000                        652,000                      747,000                      730,000                      1,477,000                   

Institutional toilets in 

schools/health posts/public 

places

95,000                        652,000                      747,000                      730,000                      1,477,000                   

Public toilet construction 9,667                          140,000                      149,667                      250,000                      399,667                      

School toilet construction 85,333                        512,000                      597,333                      480,000                      1,077,333                   

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
427,000                      2,244,000                   2,671,000                   1,068,474                   3,739,474                   

Irrigation Support 427,000                      2,244,000                   2,671,000                   1,068,474                   3,739,474                   

Dodarnanaova Irrigation 63,888                        335,413                      399,301                      159,720                      559,021                      

Pinarkhet Irrigation 363,112                      1,908,587                   2,271,699                   908,754                      3,180,453                   
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सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
100,000                      471,000                      571,000                      240,000                      811,000                      

ICS and IWM activities 100,000                      471,000                      571,000                      240,000                      811,000                      

ICS promotion 100,000                      471,000                      571,000                      240,000                      811,000                      

Recurrent 2,210,000                   10,017,000                 12,227,000                 -                             12,227,000                 

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 128,000                      672,000                      800,000                      -                              800,000                      

So/SP Mobilization 128,000                      672,000                      800,000                      -                              800,000                      

GWRO expenditure 128,000                      672,000                      800,000                      -                              800,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
528,000                      2,772,000                   3,300,000                   -                              3,300,000                   

Home Gardens 265,600                      1,394,400                   1,660,000                   -                              1,660,000                   

Home gardening management refresher 

training
32,000                        168,000                      200,000                      -                              200,000                      

Home gardening management training 201,600                      1,058,400                   1,260,000                   -                              1,260,000                   

Leader farmer training 32,000                        168,000                      200,000                      -                              200,000                      

Income Generating training 

activities
206,400                      1,083,600                   1,290,000                   -                              1,290,000                   

Agrovet support 6,400                          33,600                        40,000                        -                              40,000                        

Commercial vegatable farming training 48,000                        252,000                      300,000                      -                              300,000                      

Coolaboration activity with livelihood 

partners
24,000                        126,000                      150,000                      -                              150,000                      

LRP mobilization and support and training 64,000                        336,000                      400,000                      -                              400,000                      

ME management training 32,000                        168,000                      200,000                      -                              200,000                      

Multi propose nursery management 

training
16,000                        84,000                        100,000                      -                              100,000                      

Plastic house Management training 16,000                        84,000                        100,000                      -                              100,000                      

Support to RMs for M&E, O&M 56,000                        294,000                      350,000                      -                              350,000                      

RM level cooperative workshop 16,000                        84,000                        100,000                      -                              100,000                      

Saving mobilization and account mng 

trainingand literacy class to cooperative 

(Cos level)

24,000                        126,000                      150,000                      -                              150,000                      

Scheme sustainability workshop 16,000                        84,000                        100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
296,000                      1,554,000                   1,850,000                   -                              1,850,000                   

Support to RMs for M&E, O&M 296,000                      1,554,000                   1,850,000                   -                              1,850,000                   

Capacity building training to project staff 40,000                        210,000                      250,000                      -                              250,000                      

District level quarterly review and planning 

meeting
16,000                        84,000                        100,000                      -                              100,000                      

Media mobilization 16,000                        84,000                        100,000                      -                              100,000                      

Monitoring support 32,000                        168,000                      200,000                      -                              200,000                      

policy preparation support 

(Menstruation,O&M and WASH)
32,000                        168,000                      200,000                      -                              200,000                      

RM level Planning and review ws 16,000                        84,000                        100,000                      -                              100,000                      

RM level WQ test lab 9,600                          50,400                        60,000                        -                              60,000                        
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RM Scheme sustainibility/CCA DRR 

workshop
32,000                        168,000                      200,000                      -                              200,000                      

Support to prepare RM WASH plan and 

workshop
32,000                        168,000                      200,000                      -                              200,000                      

Support to prepare School WASH plan 

and workshop/pad  machine
22,400                        117,600                      140,000                      -                              140,000                      

Ward and community level sanitation 

awarness/pad making  training
16,000                        84,000                        100,000                      -                              100,000                      

WSP training, formulation and O&M 

regulation
32,000                        168,000                      200,000                      -                              200,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 62,000                        328,000                      390,000                      -                              390,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

62,000                        328,000                      390,000                      -                              390,000                      

Scheme level Step by step training to 

irrigation
6,000                          34,000                        40,000                        -                              40,000                        

Scheme level Step by step training to WS 32,000                        168,000                      200,000                      -                              200,000                      

UC management training 24,000                        126,000                      150,000                      -                              150,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 832,000                      4,368,000                   5,200,000                   -                              5,200,000                   

So/SP Mobilization 832,000                      4,368,000                   5,200,000                   -                              5,200,000                   

SO/SP and shosrt term service provider 

mobilization cost
832,000                      4,368,000                   5,200,000                   -                              5,200,000                   

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

64,000                        323,000                      387,000                      -                              387,000                      

Support to RMs for M&E, O&M 16,000                        71,000                        87,000                        -                              87,000                        

Women in decision making refreasher 

training
16,000                        71,000                        87,000                        -                              87,000                        

Total Sanitation / ODF 48,000                        252,000                      300,000                      -                              300,000                      

Day celebration 16,000                        84,000                        100,000                      -                              100,000                      

IEC/BCC develop and public 32,000                        168,000                      200,000                      -                              200,000                      

54
Dipayal 

Silgadhi
593,000                      2,700,000                   3,293,000                   3,895,902                   7,188,902                   

Investment 447,000                     2,187,000                   2,634,000                   3,895,902                   6,529,902                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
447,000                      2,187,000                   2,634,000                   3,895,902                   6,529,902                   

Drinking Water Supply 

Schemes
447,000                      2,187,000                   2,634,000                   3,895,902                   6,529,902                   

Asipalaune DWS 135,480                      551,520                      687,000                      894,277                      1,581,277                   

Lekthanta bhaghthanta DWS 311,520                      1,635,480                   1,947,000                   3,001,625                   4,948,625                   

Recurrent 146,000                     513,000                     659,000                     -                             659,000                     

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
16,000                        84,000                        100,000                      -                              100,000                      

Home Gardens 16,000                        84,000                        100,000                      -                              100,000                      

HGM training 16,000                        84,000                        100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 16,000                        93,000                        109,000                      -                              109,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

16,000                        93,000                        109,000                      -                              109,000                      

Scheme level tstep by step 16,000                        93,000                        109,000                      -                              109,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 64,000                        336,000                      400,000                      -                              400,000                      

So/SP Mobilization 64,000                        336,000                      400,000                      -                              400,000                      
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SO/SP and shosrt term service provider 

mobilization cost
64,000                        336,000                      400,000                      -                              400,000                      

55 Jorayal 1,289,000                   7,000,000                   8,289,000                   4,978,885                   13,267,885                 

Investment 1,027,000                   5,392,000                   6,419,000                   4,978,885                   11,397,885                 

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,027,000                   5,392,000                   6,419,000                   4,978,885                   11,397,885                 

Drinking Water Supply 

Schemes
1,027,000                   5,392,000                   6,419,000                   4,978,885                   11,397,885                 

Baggeste DWS 213,789                      1,122,393                   1,336,182                   932,220                      2,268,402                   

Budakhola DWS 93,201                        489,558                      582,759                      406,275                      989,034                      

Chhadedeu bhajana DWS 150,218                      788,644                      938,862                      655,020                      1,593,882                   

Jagguodar DWS 280,044                      1,470,228                   1,750,272                   1,221,120                   2,971,392                   

Raut katte DWS 155,760                      817,740                      973,500                      1,180,000                   2,153,500                   

Sisnekhote gabar DWS 133,988                      703,437                      837,425                      584,250                      1,421,675                   

Recurrent 262,000                     1,608,000                   1,870,000                   -                             1,870,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
40,000                        210,000                      250,000                      -                              250,000                      

Home Gardens 40,000                        210,000                      250,000                      -                              250,000                      

HGM training 40,000                        210,000                      250,000                      -                              250,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
8,000                          42,000                        50,000                        -                              50,000                        

Support to RMs for M&E, O&M 8,000                          42,000                        50,000                        -                              50,000                        

RM level project orientation 8,000                          42,000                        50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 4,000                          516,000                      520,000                      -                              520,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

4,000                          516,000                      520,000                      -                              520,000                      

Scheme level step by step 4,000                          516,000                      520,000                      -                              520,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 160,000                      840,000                      1,000,000                   -                              1,000,000                   

So/SP Mobilization 160,000                      840,000                      1,000,000                   -                              1,000,000                   

SO/SP and shosrt term service provider 

mobilization cost
160,000                      840,000                      1,000,000                   -                              1,000,000                   

56 KI Singh 947,000                      4,700,000                   5,647,000                   4,268,100                   9,915,100                   

Investment 665,000                     3,491,000                   4,156,000                   4,268,100                   8,424,100                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
665,000                      3,491,000                   4,156,000                   4,268,100                   8,424,100                   

Drinking Water Supply 

Schemes
665,000                      3,491,000                   4,156,000                   4,268,100                   8,424,100                   

Baskot dukata DWS 171,389                      899,791                      1,071,180                   1,298,400                   2,369,580                   

Dumsigad DWS 167,078                      877,162                      1,044,240                   961,800                      2,006,040                   

Jogena DWS 144,686                      759,604                      904,290                      630,900                      1,535,190                   

kujeda DWS 181,847                      954,443                      1,136,290                   1,377,000                   2,513,290                   

Recurrent 282,000                     1,209,000                   1,491,000                   -                             1,491,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
24,000                        126,000                      150,000                      -                              150,000                      

Home Gardens 24,000                        126,000                      150,000                      -                              150,000                      

HGM training 24,000                        126,000                      150,000                      -                              150,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        
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Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 40,000                        201,000                      241,000                      -                              241,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

40,000                        201,000                      241,000                      -                              241,000                      

Scheme level step by step 40,000                        201,000                      241,000                      -                              241,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 168,000                      882,000                      1,050,000                   -                              1,050,000                   

So/SP Mobilization 160,000                      840,000                      1,000,000                   -                              1,000,000                   

SO/SP and shosrt term service provider 

mobilization cost
160,000                      840,000                      1,000,000                   -                              1,000,000                   

Training of female RM 

leaders, female cooperative 

and UC leaders

8,000                          42,000                        50,000                        -                              50,000                        

RM level Project orientation ws 8,000                          42,000                        50,000                        -                              50,000                        

57 Purbichauki 259,000                      1,100,000                   1,359,000                   1,534,500                   2,893,500                   

Investment 113,000                     593,000                     706,000                     1,534,500                   2,240,500                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
113,000                      593,000                      706,000                      1,534,500                   2,240,500                   

Drinking Water Supply 

Schemes
113,000                      593,000                      706,000                      1,534,500                   2,240,500                   

Panimul DWS 113,000                      593,000                      706,000                      1,534,500                   2,240,500                   

Recurrent 146,000                     507,000                     653,000                     -                             653,000                     

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
16,000                        84,000                        100,000                      -                              100,000                      

Home Gardens 16,000                        84,000                        100,000                      -                              100,000                      

HGM training 16,000                        84,000                        100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 16,000                        87,000                        103,000                      -                              103,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

16,000                        87,000                        103,000                      -                              103,000                      

Scheme level step by step 16,000                        87,000                        103,000                      -                              103,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 64,000                        336,000                      400,000                      -                              400,000                      

So/SP Mobilization 56,000                        294,000                      350,000                      -                              350,000                      

SO/SP and shosrt term service provider 

mobilization cost
56,000                        294,000                      350,000                      -                              350,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

8,000                          42,000                        50,000                        -                              50,000                        

RM level Project orientation ws 8,000                          42,000                        50,000                        -                              50,000                        

58 Sayal 5,305,000                   25,700,000                 31,005,000                 6,419,292                   37,424,292                 

Investment 3,119,000                   15,780,000                 18,899,000                 6,419,292                   25,318,292                 

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
90,000                        510,000                      600,000                      1,120,000                   1,720,000                   

Total Sanitation / ODF 90,000                        510,000                      600,000                      1,120,000                   1,720,000                   

Total sanitation infrastructure support 90,000                        510,000                      600,000                      1,120,000                   1,720,000                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,709,000                   8,481,000                   10,190,000                 2,003,696                   12,193,696                 

Drinking Water Supply 

Schemes
1,709,000                   8,481,000                   10,190,000                 2,003,696                   12,193,696                 

Bhawani DWS 102,067                      535,851                      637,918                      -                              637,918                      

Gerepani DWS 181,154                      634,038                      815,192                      219,138                      1,034,330                   

Kachali DWS 117,056                      921,816                      1,038,872                   212,400                      1,251,272                   

Kamchhada DWS 143,055                      1,125,398                   1,268,453                   259,200                      1,527,653                   

khallapani DWS 345,124                      1,207,935                   1,553,059                   417,489                      1,970,548                   

Okhleni DWS 149,729                      1,100,510                   1,250,239                   -                              1,250,239                   
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Panimul DWS 286,993                      1,004,477                   1,291,470                   347,169                      1,638,639                   

Payotola DWS 138,880                      1,093,680                   1,232,560                   252,000                      1,484,560                   

Saukhare DWS 244,942                      857,295                      1,102,237                   296,300                      1,398,537                   

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) 432,000                      2,268,000                   2,700,000                   300,000                      3,000,000                   

Income Generating training 

activities
432,000                      2,268,000                   2,700,000                   300,000                      3,000,000                   

Community collection center 96,000                        504,000                      600,000                      300,000                      900,000                      

Micro enterprise support 96,000                        504,000                      600,000                      -                              600,000                      

Plastic house support 240,000                      1,260,000                   1,500,000                   -                              1,500,000                   

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
112,000                      519,000                      631,000                      730,000                      1,361,000                   

Institutional toilets in 

schools/health posts/public 

places

112,000                      519,000                      631,000                      730,000                      1,361,000                   

Public toilet construction 26,667                        135,000                      161,667                      250,000                      411,667                      

School toilet construction 85,333                        384,000                      469,333                      480,000                      949,333                      

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
686,000                      3,592,000                   4,278,000                   2,025,596                   6,303,596                   

Irrigation Support 686,000                      3,592,000                   4,278,000                   2,025,596                   6,303,596                   

Rolkhola ritha Irrigation 343,544                      1,539,500                   1,883,044                   1,286,965                   3,170,009                   

Talirawa irrigation 145,488                      1,018,417                   1,163,905                   -                              1,163,905                   

Thulokulo Irrigation 196,968                      1,034,083                   1,231,051                   738,631                      1,969,682                   

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
90,000                        410,000                      500,000                      240,000                      740,000                      

ICS and IWM activities 90,000                        410,000                      500,000                      240,000                      740,000                      

ICS promotion 90,000                        410,000                      500,000                      240,000                      740,000                      

Recurrent 2,186,000                   9,920,000                   12,106,000                 -                             12,106,000                 

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 128,000                      672,000                      800,000                      -                              800,000                      

So/SP Mobilization 128,000                      672,000                      800,000                      -                              800,000                      

GWRO expenditure 128,000                      672,000                      800,000                      -                              800,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
448,000                      2,352,000                   2,800,000                   -                              2,800,000                   

Home Gardens 193,600                      1,016,400                   1,210,000                   -                              1,210,000                   

Home gardening management refresher 

training
16,000                        84,000                        100,000                      -                              100,000                      

Home gardening management training 153,600                      806,400                      960,000                      -                              960,000                      

Leader farmer training 24,000                        126,000                      150,000                      -                              150,000                      

Income Generating training 

activities
198,400                      1,041,600                   1,240,000                   -                              1,240,000                   

Agrovet support 6,400                          33,600                        40,000                        -                              40,000                        

Commercial vegatable farming training 48,000                        252,000                      300,000                      -                              300,000                      

Coolaboration activity with livelihood 

partners
24,000                        126,000                      150,000                      -                              150,000                      

LRP mobilization and support and training 64,000                        336,000                      400,000                      -                              400,000                      

ME management training 24,000                        126,000                      150,000                      -                              150,000                      

Multi purpose nursery management 

training
16,000                        84,000                        100,000                      -                              100,000                      

Plastic house Management training 16,000                        84,000                        100,000                      -                              100,000                      

Support to RMs for M&E, O&M 56,000                        294,000                      350,000                      -                              350,000                      

Proposal Writing Training and literacy 

class to cooperative
24,000                        126,000                      150,000                      -                              150,000                      

RM level cooperative workshop 16,000                        84,000                        100,000                      -                              100,000                      

RM level sustainabilty ws 16,000                        84,000                        100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Page 74 of 88



District Name of R/MC Redbook Heading
Main Heading (Project 

Document)
Detail_Activity

 Budget_FY 

2076/77_GON 

 Budget_FY 

2076/77_GOF 

 Budget_FY 

2076/77_grant 

 Budget_FY 

2076/77_M_RM 

 Budget_FY 

2076/77_RM_WRDF 

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
264,000                      1,386,000                   1,650,000                   -                              1,650,000                   

Support to RMs for M&E, O&M 264,000                      1,386,000                   1,650,000                   -                              1,650,000                   

District level quarterly review and planning 

meeting
16,000                        84,000                        100,000                      -                              100,000                      

Media mobilization 16,000                        84,000                        100,000                      -                              100,000                      

Monitoring support 32,000                        168,000                      200,000                      -                              200,000                      

policy preparation support (Mestruation, 

O&M and WASH)
32,000                        168,000                      200,000                      -                              200,000                      

RM level Planning and review ws 16,000                        84,000                        100,000                      -                              100,000                      

RM Scheme sustainibility and CCA/DRR 

workshop 
32,000                        168,000                      200,000                      -                              200,000                      

Support to prepare RM WASH plan and 

workshop 
32,000                        168,000                      200,000                      -                              200,000                      

Support to prepare School WASH plan 

and workshop/pad  machine
32,000                        168,000                      200,000                      -                              200,000                      

Ward and community level sanitation 

awarness/pad making  training
24,000                        126,000                      150,000                      -                              150,000                      

WSP training, formulation and O&M 

regulation
32,000                        168,000                      200,000                      -                              200,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 62,000                        328,000                      390,000                      -                              390,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

62,000                        328,000                      390,000                      -                              390,000                      

Scheme level Step by step training to 

irrigation
6,000                          34,000                        40,000                        -                              40,000                        

Scheme level Step by step training to WS 32,000                        168,000                      200,000                      -                              200,000                      

UC management training 24,000                        126,000                      150,000                      -                              150,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 832,000                      4,368,000                   5,200,000                   -                              5,200,000                   

So/SP Mobilization 832,000                      4,368,000                   5,200,000                   -                              5,200,000                   

SO/SP and shosrt term service provider 

mobilization cost
832,000                      4,368,000                   5,200,000                   -                              5,200,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 88,000                        478,000                      566,000                      -                              566,000                      

Income Generating training 

activities
88,000                        478,000                      566,000                      -                              566,000                      

VMW training for all Project RM 88,000                        478,000                      566,000                      -                              566,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

64,000                        336,000                      400,000                      -                              400,000                      

Support to RMs for M&E, O&M 16,000                        84,000                        100,000                      -                              100,000                      

Women in decision making refreasher 

training
16,000                        84,000                        100,000                      -                              100,000                      

Total Sanitation / ODF 48,000                        252,000                      300,000                      -                              300,000                      

Day celebration 16,000                        84,000                        100,000                      -                              100,000                      

IEC material publication 32,000                        168,000                      200,000                      -                              200,000                      

59 Shikhar 570,000                      2,000,000                   2,570,000                   2,349,656                   4,919,656                   

Investment 408,000                     1,380,000                   1,788,000                   2,349,656                   4,137,656                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
408,000                      1,380,000                   1,788,000                   2,349,656                   4,137,656                   

Drinking Water Supply 

Schemes
408,000                      1,380,000                   1,788,000                   2,349,656                   4,137,656                   

Chudipanera DWS 69,086                        363,257                      432,343                      398,668                      831,011                      

Mainola DWS 338,914                      1,016,743                   1,355,657                   1,950,988                   3,306,645                   

Recurrent 162,000                     620,000                     782,000                     -                             782,000                     
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ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
24,000                        126,000                      150,000                      -                              150,000                      

Home Gardens 24,000                        126,000                      150,000                      -                              150,000                      

HGM training 24,000                        126,000                      150,000                      -                              150,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 24,000                        158,000                      182,000                      -                              182,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

24,000                        158,000                      182,000                      -                              182,000                      

Scheme level step by step 24,000                        158,000                      182,000                      -                              182,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 64,000                        336,000                      400,000                      -                              400,000                      

So/SP Mobilization 56,000                        294,000                      350,000                      -                              350,000                      

SO/SP and shosrt term service provider 

mobilization cost
56,000                        294,000                      350,000                      -                              350,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

8,000                          42,000                        50,000                        -                              50,000                        

RM level orientation ws 8,000                          42,000                        50,000                        -                              50,000                        

Humla 17,709,000                 200,400,000               218,109,000               39,051,187                 257,160,187               

60 Kharpunath 5,383,000                   58,800,000                 64,183,000                 10,833,618                 75,016,618                 

Investment 4,123,000                   47,556,000                 51,679,000                 10,833,618                 62,512,618                 

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
50,000                        350,000                      400,000                      330,000                      730,000                      

Total Sanitation / ODF 50,000                        350,000                      400,000                      330,000                      730,000                      

Total sanitation package 50,000                        350,000                      400,000                      330,000                      730,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
2,422,000                   16,768,000                 19,190,000                 3,481,218                   22,671,218                 

Drinking Water Supply 

Schemes
2,422,000                   16,768,000                 19,190,000                 3,481,218                   22,671,218                 

Baghdhara WSS 143,545                      992,128                      1,135,673                   216,366                      1,352,039                   

Bahun Kharka WSS 232,385                      1,609,015                   1,841,400                   356,400                      2,197,800                   

Baisyadi Durpa WSS 111,111                      769,324                      880,435                      167,702                      1,048,137                   

Bamta WSS 268,533                      1,859,307                   2,127,840                   205,920                      2,333,760                   

Jaimalya WSS 206,564                      1,430,236                   1,636,800                   316,800                      1,953,600                   

Jakot WSS 183,454                      1,270,224                   1,453,678                   166,135                      1,619,813                   

Khati Gumba WSS 232,385                      1,609,015                   1,841,400                   356,400                      2,197,800                   

Kuti Hilsa Larke WSS 106,653                      738,461                      845,114                      160,974                      1,006,088                   

Lekh WSS 94,528                        654,506                      749,034                      308,880                      1,057,914                   

Mandhara WSS 170,211                      1,178,530                   1,348,741                   198,909                      1,547,650                   

Masina II WSS 41,315                        286,064                      327,379                      62,358                        389,737                      

Nayakbada WSS 184,189                      1,275,311                   1,459,500                   278,000                      1,737,500                   

Panloti to Sunakhada WSS 206,564                      1,430,236                   1,636,800                   316,800                      1,953,600                   

Phokchang WSS 136,617                      945,929                      1,082,546                   212,686                      1,295,232                   

Takla WSS 103,946                      719,714                      823,660                      156,888                      980,548                      

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

139,000                      961,000                      1,100,000                   -                              1,100,000                   

Livelihood Infrastructures 139,000                      961,000                      1,100,000                   -                              1,100,000                   

Rustic house support 63,280                        436,720                      500,000                      -                              500,000                      

Solar drier support 75,720                        524,280                      600,000                      -                              600,000                      

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) -                              1,200,000                   1,200,000                   -                              1,200,000                   

Income Generating training 

activities
-                              1,200,000                   1,200,000                   -                              1,200,000                   

ME Support -                              1,200,000                   1,200,000                   -                              1,200,000                   

वहुउिेन्ययय योजनाहरु, लघ ुजल बबद्युत सर्ेत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना) -                              18,600,000                 18,600,000                 4,875,000                   23,475,000                 

Micro-hydro power 

construction
-                              18,600,000                 18,600,000                 4,875,000                   23,475,000                 
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Yanchu Khola MHP -                              18,600,000                 18,600,000                 4,875,000                   23,475,000                 

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
193,000                      1,334,000                   1,527,000                   225,000                      1,752,000                   

Institutional toilets in 

schools/health posts/public 

places

193,000                      1,334,000                   1,527,000                   225,000                      1,752,000                   

School Toilet 193,000                      1,334,000                   1,527,000                   225,000                      1,752,000                   

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
901,000                      6,241,000                   7,142,000                   1,382,400                   8,524,400                   

Irrigation Support 901,000                      6,241,000                   7,142,000                   1,382,400                   8,524,400                   

Kalamul lekh Majha Irrigation 187,414                      1,300,186                   1,487,600                   288,000                      1,775,600                   

Kimithang Irrigation 262,900                      1,820,300                   2,083,200                   403,200                      2,486,400                   

Mai Khola Irrigation 225,343                      1,560,257                   1,785,600                   345,600                      2,131,200                   

Pineri khola Irrigation 225,343                      1,560,257                   1,785,600                   345,600                      2,131,200                   

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
418,000                      2,102,000                   2,520,000                   540,000                      3,060,000                   

ICS and IWM activities 418,000                      2,102,000                   2,520,000                   540,000                      3,060,000                   

ICS 418,000                      2,102,000                   2,520,000                   540,000                      3,060,000                   

Recurrent 1,260,000                   11,244,000                 12,504,000                 -                             12,504,000                 

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप -                              204,000                      204,000                      -                              204,000                      

DRR and Climate Change 

activities
-                              204,000                      204,000                      -                              204,000                      

DRR to RME and establish water quality 

lab
-                              204,000                      204,000                      -                              204,000                      

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 100,000                      700,000                      800,000                      -                              800,000                      

So/SP Mobilization 100,000                      700,000                      800,000                      -                              800,000                      

GWRO cost 100,000                      700,000                      800,000                      -                              800,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
50,000                        2,050,000                   2,100,000                   -                              2,100,000                   

Cooperative training activities -                              700,000                      700,000                      -                              700,000                      

Account, loan and office management 

training
-                              200,000                      200,000                      -                              200,000                      

Cooperative management training -                              100,000                      100,000                      -                              100,000                      

Exposure visit to cooperatives members -                              300,000                      300,000                      -                              300,000                      

TOT on Cooperatives -                              100,000                      100,000                      -                              100,000                      

Home Gardens 50,000                        350,000                      400,000                      -                              400,000                      

Home garden management training 50,000                        350,000                      400,000                      -                              400,000                      

Income Generating training 

activities
-                              1,000,000                   1,000,000                   -                              1,000,000                   

Commercial vegetable production training -                              300,000                      300,000                      -                              300,000                      

Leader farmer development/training -                              200,000                      200,000                      -                              200,000                      

LRP mobilization -                              100,000                      100,000                      -                              100,000                      

Off seasonal vegetable production training -                              200,000                      200,000                      -                              200,000                      

Seabuckthron management, processing 

and management training
-                              200,000                      200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      
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ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
50,000                        1,850,000                   1,900,000                   -                              1,900,000                   

Support to RMs for M&E, O&M 50,000                        1,850,000                   1,900,000                   -                              1,900,000                   

Basic O&M, Sanitation, hygiene training 

to female tap group
-                              200,000                      200,000                      -                              200,000                      

CB RM -                              200,000                      200,000                      -                              200,000                      

Filter for schools -                              200,000                      200,000                      -                              200,000                      

First aid kit for FCHV -                              150,000                      150,000                      -                              150,000                      

Monitoring cost -                              300,000                      300,000                      -                              300,000                      

RM level planning -                              150,000                      150,000                      -                              150,000                      

Scheme sustainability workshop RM level -                              200,000                      200,000                      -                              200,000                      

Total sanitation 50,000                        250,000                      300,000                      -                              300,000                      

Ucs management training -                              200,000                      200,000                      -                              200,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 60,000                        690,000                      750,000                      -                              750,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

60,000                        690,000                      750,000                      -                              750,000                      

SbS training IRR/MUS -                              200,000                      200,000                      -                              200,000                      

SbS training MHP/IWM -                              150,000                      150,000                      -                              150,000                      

SbS training WSS 60,000                        340,000                      400,000                      -                              400,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 700,000                      4,100,000                   4,800,000                   -                              4,800,000                   

So/SP Mobilization 700,000                      4,100,000                   4,800,000                   -                              4,800,000                   

SOs cost 700,000                      4,100,000                   4,800,000                   -                              4,800,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत -                              200,000                      200,000                      -                              200,000                      

Income Generating training 

activities
-                              200,000                      200,000                      -                              200,000                      

VMW Training -                              200,000                      200,000                      -                              200,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

-                              1,450,000                   1,450,000                   -                              1,450,000                   

Support to RMs for M&E, O&M -                              500,000                      500,000                      -                              500,000                      

BCC trainig for RM level -                              100,000                      100,000                      -                              100,000                      

Consultation workshop/training on RM 

policy for DHM
-                              100,000                      100,000                      -                              100,000                      

HRBA/GESI training to RM members -                              100,000                      100,000                      -                              100,000                      

Workshop on women as decision maker -                              200,000                      200,000                      -                              200,000                      

Total Sanitation / ODF -                              800,000                      800,000                      -                              800,000                      

FM radio -                              100,000                      100,000                      -                              100,000                      

IEC materials -                              200,000                      200,000                      -                              200,000                      

National days celebration -                              200,000                      200,000                      -                              200,000                      

TOT on Dhami/Jhakri -                              100,000                      100,000                      -                              100,000                      

Training/Workshop MHM/Chaupadi -                              200,000                      200,000                      -                              200,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              150,000                      150,000                      -                              150,000                      

Ucs female members workshop -                              150,000                      150,000                      -                              150,000                      

61 Namkha 5,847,000                   62,900,000                 68,747,000                 12,398,848                 81,145,848                 

Investment 4,555,000                   51,922,000                 56,477,000                 12,398,848                 68,875,848                 

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
52,000                        350,000                      402,000                      160,000                      562,000                      

Total Sanitation / ODF 52,000                        350,000                      402,000                      160,000                      562,000                      

Total sanitation package 52,000                        350,000                      402,000                      160,000                      562,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,957,000                   13,553,000                 15,510,000                 3,004,524                   18,514,524                 

Drinking Water Supply 

Schemes
1,957,000                   13,553,000                 15,510,000                 3,004,524                   18,514,524                 

Chhatesi WSS 84,130                        585,381                      669,511                      129,600                      799,111                      

Chhilchhile WSS 104,221                      721,619                      825,840                      159,840                      985,680                      
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Chhuichun WSS 95,771                        663,109                      758,880                      146,880                      905,760                      

Chhyachchi WSS 146,621                      1,015,197                   1,161,818                   223,740                      1,385,558                   

Gadpari WSS 154,446                      1,069,372                   1,223,818                   233,108                      1,456,926                   

Gumba WSS 95,771                        663,109                      758,880                      146,880                      905,760                      

Hepka WSS 144,794                      1,002,543                   1,147,337                   227,205                      1,374,542                   

Jhula WSS 132,389                      916,651                      1,049,040                   203,040                      1,252,080                   

Kharkhola WSS 197,175                      1,365,225                   1,562,400                   302,400                      1,864,800                   

Lamagaun WSS 103,940                      719,674                      823,614                      170,280                      993,894                      

Suntak WSS 351,278                      2,432,224                   2,783,502                   530,191                      3,313,693                   

Syalukha WSS 140,839                      975,161                      1,116,000                   216,000                      1,332,000                   

Taksing WSS 90,137                        624,103                      714,240                      138,240                      852,480                      

Tangin WSS 115,488                      799,632                      915,120                      177,120                      1,092,240                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

139,000                      961,000                      1,100,000                   -                              1,100,000                   

Livelihood Infrastructures 139,000                      961,000                      1,100,000                   -                              1,100,000                   

Rustic house support 63,280                        436,720                      500,000                      -                              500,000                      

Solar drier support 75,720                        524,280                      600,000                      -                              600,000                      

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) -                              1,200,000                   1,200,000                   -                              1,200,000                   

Income Generating training 

activities
-                              1,200,000                   1,200,000                   -                              1,200,000                   

ME Support -                              1,200,000                   1,200,000                   -                              1,200,000                   

वहुउिेन्ययय योजनाहरु, लघ ुजल बबद्युत सर्ेत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना) 108,000                      19,900,000                 20,008,000                 5,250,000                   25,258,000                 

Micro-hydro power 

construction
108,000                      19,900,000                 20,008,000                 5,250,000                   25,258,000                 

Jari Khola MHP 108,000                      19,900,000                 20,008,000                 5,250,000                   25,258,000                 

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
151,000                      1,049,000                   1,200,000                   243,750                      1,443,750                   

Institutional toilets in 

schools/health posts/public 

places

151,000                      1,049,000                   1,200,000                   243,750                      1,443,750                   

Institutional toilet 151,000                      1,049,000                   1,200,000                   243,750                      1,443,750                   

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,691,000                   11,709,000                 13,400,000                 2,805,774                   16,205,774                 

Irrigation Support 1,691,000                   11,709,000                 13,400,000                 2,805,774                   16,205,774                 

Bhiyasa MUS 112,671                      780,129                      892,800                      172,800                      1,065,600                   

Dhiga MUS 234,578                      1,624,838                   1,859,416                   360,000                      2,219,416                   

Gadapari MUS 183,091                      1,267,709                   1,450,800                   280,800                      1,731,600                   

Guan Ghyaton Irrigation 84,504                        585,096                      669,600                      129,600                      799,200                      

Halding Irrigation 199,522                      1,381,478                   1,581,000                   306,000                      1,887,000                   

Hawa Khola MUS 305,152                      2,112,848                   2,418,000                   234,000                      2,652,000                   

Lumjung Irrigation 145,151                      1,005,016                   1,150,167                   460,067                      1,610,234                   

Nghomjang irrigation 220,648                      1,527,752                   1,748,400                   338,400                      2,086,800                   

Tagin MUS 130,569                      904,048                      1,034,617                   408,907                      1,443,524                   

Tingjam Irrigation 75,114                        520,086                      595,200                      115,200                      710,400                      

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
457,000                      3,200,000                   3,657,000                   934,800                      4,591,800                   

ICS and IWM activities 457,000                      3,200,000                   3,657,000                   934,800                      4,591,800                   

ICS (Metal) 214,090                      1,518,110                   1,732,200                   630,000                      2,362,200                   

IWM 242,910                      1,681,890                   1,924,800                   304,800                      2,229,600                   

Recurrent 1,292,000                   10,978,000                 12,270,000                 -                             12,270,000                 

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप -                              220,000                      220,000                      -                              220,000                      

DRR and Climate Change 

activities
-                              220,000                      220,000                      -                              220,000                      

DRR -                              220,000                      220,000                      -                              220,000                      

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 100,000                      700,000                      800,000                      -                              800,000                      

So/SP Mobilization 100,000                      700,000                      800,000                      -                              800,000                      

GWRO cost 100,000                      700,000                      800,000                      -                              800,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
50,000                        2,050,000                   2,100,000                   -                              2,100,000                   

Cooperative training activities -                              700,000                      700,000                      -                              700,000                      

Account, loan and office management 

training
-                              200,000                      200,000                      -                              200,000                      
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Cooperative management training -                              100,000                      100,000                      -                              100,000                      

Exposure visit to cooperatives members -                              300,000                      300,000                      -                              300,000                      

TOT on Cooperatives -                              100,000                      100,000                      -                              100,000                      

Home Gardens 50,000                        350,000                      400,000                      -                              400,000                      

Home garden management training 50,000                        350,000                      400,000                      -                              400,000                      

Income Generating training 

activities
-                              1,000,000                   1,000,000                   -                              1,000,000                   

Commercial vegetable production training -                              300,000                      300,000                      -                              300,000                      

Leader farmer development/training -                              200,000                      200,000                      -                              200,000                      

LRP mobilization -                              100,000                      100,000                      -                              100,000                      

Off seasonal vegetable production training -                              200,000                      200,000                      -                              200,000                      

Seabuckthron management, processing 

and management training
-                              200,000                      200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
50,000                        1,700,000                   1,750,000                   -                              1,750,000                   

Support to RMs for M&E, O&M 50,000                        1,700,000                   1,750,000                   -                              1,750,000                   

Basic O&M, Sanitation, hygiene training 

to female tap group
-                              200,000                      200,000                      -                              200,000                      

CB RM -                              200,000                      200,000                      -                              200,000                      

Filter for schools -                              200,000                      200,000                      -                              200,000                      

Monitoring cost -                              300,000                      300,000                      -                              300,000                      

RM level planning -                              150,000                      150,000                      -                              150,000                      

Scheme sustainability workshop RM level -                              200,000                      200,000                      -                              200,000                      

Total sanitation 50,000                        250,000                      300,000                      -                              300,000                      

Ucs management training -                              200,000                      200,000                      -                              200,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 60,000                        690,000                      750,000                      -                              750,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

60,000                        690,000                      750,000                      -                              750,000                      

SbS training IRR/MUS -                              200,000                      200,000                      -                              200,000                      

SbS training MHP/IWM -                              150,000                      150,000                      -                              150,000                      

SbS training WSS 60,000                        340,000                      400,000                      -                              400,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 732,000                      4,068,000                   4,800,000                   -                              4,800,000                   

So/SP Mobilization 732,000                      4,068,000                   4,800,000                   -                              4,800,000                   

SOs cost 732,000                      4,068,000                   4,800,000                   -                              4,800,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत -                              200,000                      200,000                      -                              200,000                      

Income Generating training 

activities
-                              200,000                      200,000                      -                              200,000                      

VMW Training -                              200,000                      200,000                      -                              200,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

-                              1,350,000                   1,350,000                   -                              1,350,000                   
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Support to RMs for M&E, O&M -                              500,000                      500,000                      -                              500,000                      

BCC trainig for RM level -                              100,000                      100,000                      -                              100,000                      

Consultation workshop/training on RM 

policy for DHM
-                              100,000                      100,000                      -                              100,000                      

HRBA/GESI training to RM members -                              100,000                      100,000                      -                              100,000                      

Workshop on women as decision maker -                              200,000                      200,000                      -                              200,000                      

Total Sanitation / ODF -                              700,000                      700,000                      -                              700,000                      

FM radio -                              100,000                      100,000                      -                              100,000                      

IEC materials -                              200,000                      200,000                      -                              200,000                      

National days celebration -                              100,000                      100,000                      -                              100,000                      

TOT on Dhami/Jhakri -                              100,000                      100,000                      -                              100,000                      

Training/Workshop MHM/Chaupadi -                              200,000                      200,000                      -                              200,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              150,000                      150,000                      -                              150,000                      

Ucs female members workshop -                              150,000                      150,000                      -                              150,000                      

62 Sarkegad 5,120,000                   53,900,000                 59,020,000                 9,702,054                   68,722,054                 

Investment 3,860,000                   42,816,000                 46,676,000                 9,702,054                   56,378,054                 

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
50,000                        350,000                      400,000                      135,000                      535,000                      

Total Sanitation / ODF 50,000                        350,000                      400,000                      135,000                      535,000                      

Total sanitation package 50,000                        350,000                      400,000                      135,000                      535,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,711,000                   11,843,000                 13,554,000                 2,624,694                   16,178,694                 

Drinking Water Supply 

Schemes
1,711,000                   11,843,000                 13,554,000                 2,624,694                   16,178,694                 

Bhutis Khola WSS 140,150                      966,549                      1,106,699                   210,782                      1,317,481                   

Dhupirukh WSS, Jaira 74,645                        516,835                      591,480                      114,480                      705,960                      

Hapse WSS 100,935                      698,865                      799,800                      154,800                      954,600                      

Lepche WSS 86,851                        601,349                      688,200                      133,200                      821,400                      

Lipne WSS 55,635                        385,215                      440,850                      83,972                        524,822                      

Maluwa WSS 124,306                      860,683                      984,989                      202,227                      1,187,216                   

Markot WSS 251,163                      1,739,037                   1,990,200                   385,200                      2,375,400                   

Mudusa WSS, Jaira 42,252                        292,548                      334,800                      64,800                        399,600                      

Mul WSS 147,881                      1,023,919                   1,171,800                   226,800                      1,398,600                   

Pakhamanda WSS 166,660                      1,153,940                   1,320,600                   255,600                      1,576,200                   

Ramchhen WSS 184,774                      1,279,362                   1,464,136                   278,883                      1,743,019                   

Udari WSS 148,491                      1,028,142                   1,176,633                   230,847                      1,407,480                   

Unapani WSS 187,257                      1,296,556                   1,483,813                   283,103                      1,766,916                   

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

139,000                      961,000                      1,100,000                   -                              1,100,000                   

Livelihood Infrastructures 139,000                      961,000                      1,100,000                   -                              1,100,000                   

Rustic house support 63,280                        436,720                      500,000                      -                              500,000                      

Solar drier support 75,720                        524,280                      600,000                      -                              600,000                      

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) -                              1,200,000                   1,200,000                   -                              1,200,000                   

Income Generating training 

activities
-                              1,200,000                   1,200,000                   -                              1,200,000                   

ME Support -                              1,200,000                   1,200,000                   -                              1,200,000                   

वहुउिेन्ययय योजनाहरु, लघ ुजल बबद्युत सर्ेत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना) -                              14,890,000                 14,890,000                 3,750,000                   18,640,000                 

Micro-hydro power 

construction
-                              14,890,000                 14,890,000                 3,750,000                   18,640,000                 

Gothi Khola MHP -                              14,890,000                 14,890,000                 3,750,000                   18,640,000                 

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
164,000                      1,136,000                   1,300,000                   225,000                      1,525,000                   

Institutional toilets in 

schools/health posts/public 

places

164,000                      1,136,000                   1,300,000                   225,000                      1,525,000                   

Institutional toilet 164,000                      1,136,000                   1,300,000                   225,000                      1,525,000                   

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
1,375,000                   9,518,000                   10,893,000                 2,108,160                   13,001,160                 

Irrigation Support 1,375,000                   9,518,000                   10,893,000                 2,108,160                   13,001,160                 

Gothi khola MUS 251,633                      1,742,287                   1,993,920                   385,920                      2,379,840                   

Munyakopcha Irrigation 206,564                      1,430,236                   1,636,800                   316,800                      1,953,600                   

Nagada Irrigation 191,541                      1,326,219                   1,517,760                   293,760                      1,811,520                   
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Nirkhauli Irrigation 93,893                        650,107                      744,000                      144,000                      888,000                      

Ratapani Irrigation 232,854                      1,612,266                   1,845,120                   357,120                      2,202,240                   

Rautebada/Maichaur Irrigation 236,610                      1,638,270                   1,874,880                   362,880                      2,237,760                   

Uderi Khola Irrigation 161,905                      1,118,615                   1,280,520                   247,680                      1,528,200                   

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
421,000                      2,918,000                   3,339,000                   859,200                      4,198,200                   

ICS and IWM activities 421,000                      2,918,000                   3,339,000                   859,200                      4,198,200                   

ICS (Metal) 252,400                      1,747,600                   2,000,000                   600,000                      2,600,000                   

IWM 168,600                      1,170,400                   1,339,000                   259,200                      1,598,200                   

Recurrent 1,260,000                   11,084,000                 12,344,000                 -                             12,344,000                 

CCA / DRR सम्बन्न्ध क्षर्ता ववकास तथा सचतेना 
क्रियाकलाप -                              209,000                      209,000                      -                              209,000                      

DRR and Climate Change 

activities
-                              209,000                      209,000                      -                              209,000                      

DRR -                              209,000                      209,000                      -                              209,000                      

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 100,000                      700,000                      800,000                      -                              800,000                      

So/SP Mobilization 100,000                      700,000                      800,000                      -                              800,000                      

GWRO cost 100,000                      700,000                      800,000                      -                              800,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
50,000                        2,050,000                   2,100,000                   -                              2,100,000                   

Cooperative training activities -                              700,000                      700,000                      -                              700,000                      

Account, loan and office management 

training
-                              200,000                      200,000                      -                              200,000                      

Cooperative management training -                              100,000                      100,000                      -                              100,000                      

Exposure visit to cooperatives members -                              300,000                      300,000                      -                              300,000                      

TOT on Cooperatives -                              100,000                      100,000                      -                              100,000                      

Home Gardens 50,000                        350,000                      400,000                      -                              400,000                      

Home garden management training 50,000                        350,000                      400,000                      -                              400,000                      

Income Generating training 

activities
-                              1,000,000                   1,000,000                   -                              1,000,000                   

Commercial vegetable production training -                              300,000                      300,000                      -                              300,000                      

Leader farmer development/training -                              200,000                      200,000                      -                              200,000                      

LRP mobilization -                              100,000                      100,000                      -                              100,000                      

Off seasonal vegetable production training -                              200,000                      200,000                      -                              200,000                      

Seabuckthron management, processing 

and management training
-                              200,000                      200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
50,000                        1,850,000                   1,900,000                   -                              1,900,000                   

Support to RMs for M&E, O&M 50,000                        1,850,000                   1,900,000                   -                              1,900,000                   

Basic O&M, Sanitation, hygiene training 

to female tap group
-                              200,000                      200,000                      -                              200,000                      

CB RM -                              200,000                      200,000                      -                              200,000                      

Filter for schools -                              200,000                      200,000                      -                              200,000                      

First aid kit for FCHV -                              150,000                      150,000                      -                              150,000                      

Monitoring cost -                              300,000                      300,000                      -                              300,000                      
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RM level planning -                              150,000                      150,000                      -                              150,000                      

Scheme sustainability workshop RM level -                              200,000                      200,000                      -                              200,000                      

Total sanitation 50,000                        250,000                      300,000                      -                              300,000                      

Ucs management training -                              200,000                      200,000                      -                              200,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 60,000                        550,000                      610,000                      -                              610,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

60,000                        550,000                      610,000                      -                              610,000                      

SbS training IRR/MUS -                              150,000                      150,000                      -                              150,000                      

SbS training MHP/IWM -                              200,000                      200,000                      -                              200,000                      

SbS training WSS 60,000                        200,000                      260,000                      -                              260,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 700,000                      4,100,000                   4,800,000                   -                              4,800,000                   

So/SP Mobilization 700,000                      4,100,000                   4,800,000                   -                              4,800,000                   

SOs cost 700,000                      4,100,000                   4,800,000                   -                              4,800,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत -                              200,000                      200,000                      -                              200,000                      

Income Generating training 

activities
-                              200,000                      200,000                      -                              200,000                      

VMW Training -                              200,000                      200,000                      -                              200,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

-                              1,425,000                   1,425,000                   -                              1,425,000                   

Support to RMs for M&E, O&M -                              500,000                      500,000                      -                              500,000                      

BCC trainig for RM level -                              100,000                      100,000                      -                              100,000                      

Consultation workshop/training on RM 

policy for DHM
-                              100,000                      100,000                      -                              100,000                      

HRBA/GESI training to RM members -                              200,000                      200,000                      -                              200,000                      

Workshop on women as decision maker -                              100,000                      100,000                      -                              100,000                      

Total Sanitation / ODF -                              725,000                      725,000                      -                              725,000                      

FM radio -                              200,000                      200,000                      -                              200,000                      

IEC materials -                              175,000                      175,000                      -                              175,000                      

National days celebration -                              150,000                      150,000                      -                              150,000                      

TOT on Dhami/Jhakri -                              100,000                      100,000                      -                              100,000                      

Training/Workshop MHM/Chaupadi -                              100,000                      100,000                      -                              100,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

-                              200,000                      200,000                      -                              200,000                      

Ucs female members workshop -                              200,000                      200,000                      -                              200,000                      

63 Simkot 1,309,000                   8,700,000                   10,009,000                 1,991,667                   12,000,667                 

Investment 984,000                     6,816,000                   7,800,000                   1,991,667                   9,791,667                   

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
984,000                      6,816,000                   7,800,000                   1,991,667                   9,791,667                   

Drinking Water Supply 

Schemes
984,000                      6,816,000                   7,800,000                   1,991,667                   9,791,667                   

Ghyukiri WSS, Simikot 1 195,610                      1,354,390                   1,550,000                   391,667                      1,941,667                   

Jadtuta WSS, Simikot 2 189,300                      1,310,700                   1,500,000                   383,333                      1,883,333                   

Khyohi WSS 176,680                      1,223,320                   1,400,000                   370,000                      1,770,000                   

Syada WSS 233,110                      1,616,890                   1,850,000                   476,667                      2,326,667                   

Talki Nimatang Shauwarek WSS Simikot3 189,300                      1,310,700                   1,500,000                   370,000                      1,870,000                   

Recurrent 325,000                     1,884,000                   2,209,000                   -                             2,209,000                   

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
50,000                        350,000                      400,000                      -                              400,000                      

Home Gardens 50,000                        350,000                      400,000                      -                              400,000                      

Home garden management training 50,000                        350,000                      400,000                      -                              400,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        
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Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 50,000                        309,000                      359,000                      -                              359,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

50,000                        309,000                      359,000                      -                              359,000                      

SbS training 50,000                        309,000                      359,000                      -                              359,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 175,000                      1,225,000                   1,400,000                   -                              1,400,000                   

So/SP Mobilization 175,000                      1,225,000                   1,400,000                   -                              1,400,000                   

SO cost 175,000                      1,225,000                   1,400,000                   -                              1,400,000                   

64 Tanjakot 50,000                        16,100,000                 16,150,000                 4,125,000                   20,275,000                 

Investment -                             16,100,000                 16,100,000                 4,125,000                   20,225,000                 

वहुउिेन्ययय योजनाहरु, लघ ुजल बबद्युत सर्ेत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना) -                              16,100,000                 16,100,000                 4,125,000                   20,225,000                 

Micro-hydro power 

construction
-                              16,100,000                 16,100,000                 4,125,000                   20,225,000                 

Karpu Khola MHP -                              16,100,000                 16,100,000                 4,125,000                   20,225,000                 

Recurrent 50,000                       -                             50,000                       -                             50,000                       

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 50,000                        -                              50,000                        -                              50,000                        

Support to RMs for M&E, O&M 50,000                        -                              50,000                        -                              50,000                        

Administration / office management cost 

to RM for project oversights
50,000                        -                              50,000                        -                              50,000                        

Kailali 19,225,000                 46,600,000                 65,825,000                 7,113,660                   72,938,660                 

65 Chure 11,485,000                 29,000,000                 40,485,000                 4,662,140                   45,147,140                 

Investment 9,464,000                   19,939,000                 29,403,000                 4,662,140                   34,065,140                 

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
58,000                        302,000                      360,000                      126,000                      486,000                      

Total Sanitation / ODF 58,000                        302,000                      360,000                      126,000                      486,000                      

WASH infra (Chang etc) 58,000                        302,000                      360,000                      126,000                      486,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
8,657,000                   13,706,000                 22,363,000                 3,496,140                   25,859,140                 

Drinking Water Supply 

Schemes
8,657,000                   13,706,000                 22,363,000                 3,496,140                   25,859,140                 

Babed kimtola khasare DWS 2,042,880                   3,333,120                   5,376,000                   1,344,000                   6,720,000                   

Basar haldani DWS 1,240,320                   2,023,680                   3,264,000                   816,000                      4,080,000                   

Bhaisi kharka mal bhunga chadi khola 

DWS
323,000                      527,000                      850,000                      -                              850,000                      

Bhitrikhola pallo padpani DWS 1,931,160                   3,150,840                   5,082,000                   762,300                      5,844,300                   

Bhusepani DWS 1,003,200                   1,636,800                   2,640,000                   396,000                      3,036,000                   

Dadakharka kaipani  DWS 342,000                      558,000                      900,000                      -                              900,000                      

Gairgada DWS 57,000                        93,000                        150,000                      -                              150,000                      

Githada gaijana bhalukhola, jibreni, 

rantola DWS
577,060                      522,940                      1,100,000                   -                              1,100,000                   

Sajgothari Kaprani DWS 223,820                      365,180                      589,000                      -                              589,000                      

Simal pani melkateswor DWS 209,000                      341,000                      550,000                      -                              550,000                      

Tedi Bazaar DWS 563,160                      918,840                      1,482,000                   177,840                      1,659,840                   

Tusare pani DWS 144,400                      235,600                      380,000                      -                              380,000                      

जीववकोपाजान सम्बन्न्ध पूवााधार सहयोर् 

(Polyhouse, Collection center, 

Rustichouse, Coldstore, etc.) (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)

384,000                      2,016,000                   2,400,000                   500,000                      2,900,000                   

Income Generating training 

activities
144,000                      756,000                      900,000                      -                              900,000                      

Poly-house construction 144,000                      756,000                      900,000                      -                              900,000                      

Livelihood Infrastructures 240,000                      1,260,000                   1,500,000                   500,000                      2,000,000                   

Support for livelihood infrastructure 

development support
240,000                      1,260,000                   1,500,000                   500,000                      2,000,000                   

लघ ुउधर् प्रवधान पुँजीर्त सहयोर् (ग्रामर्ण जलस्रोत 

व्यस्थापन पररयोजना) -                              2,000,000                   2,000,000                   -                              2,000,000                   

Income Generating training 

activities
-                              2,000,000                   2,000,000                   -                              2,000,000                   

ME establishment -                              2,000,000                   2,000,000                   -                              2,000,000                   

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
96,000                        504,000                      600,000                      180,000                      780,000                      
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Institutional toilets in 

schools/health posts/public 

places

96,000                        504,000                      600,000                      180,000                      780,000                      

School Toilet 96,000                        504,000                      600,000                      180,000                      780,000                      

मसचंाईं तथा बहुउपयोर्ी आयोजनाहरु (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
192,000                      1,008,000                   1,200,000                   240,000                      1,440,000                   

Irrigation Support 192,000                      1,008,000                   1,200,000                   240,000                      1,440,000                   

Gudikhola salani irrigation 115,200                      604,800                      720,000                      144,000                      864,000                      

Jhulkekhola-Sikte khola irrigation 76,800                        403,200                      480,000                      96,000                        576,000                      

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
77,000                        403,000                      480,000                      120,000                      600,000                      

ICS and IWM activities 77,000                        403,000                      480,000                      120,000                      600,000                      

IWM 32,000                        168,000                      200,000                      50,000                        250,000                      

Mud ICS 45,000                        235,000                      280,000                      70,000                        350,000                      

Recurrent 2,021,000                   9,061,000                   11,082,000                 -                             11,082,000                 

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 116,000                      612,000                      728,000                      -                              728,000                      

So/SP Mobilization 116,000                      612,000                      728,000                      -                              728,000                      

GWRO Mobilization cost 116,000                      612,000                      728,000                      -                              728,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
421,000                      2,259,000                   2,680,000                   -                              2,680,000                   

Home Gardens 165,000                      865,000                      1,030,000                   -                              1,030,000                   

HG refresher 37,000                        193,000                      230,000                      -                              230,000                      

Home garden management training 128,000                      672,000                      800,000                      -                              800,000                      

Income Generating training 

activities
256,000                      1,394,000                   1,650,000                   -                              1,650,000                   

Business plan preparation to cooperative 16,000                        84,000                        100,000                      -                              100,000                      

Computer/Software support with training 32,000                        168,000                      200,000                      -                              200,000                      

Entreprenuship development training 16,000                        84,000                        100,000                      -                              100,000                      

IG activities training 64,000                        236,000                      300,000                      -                              300,000                      

Intreaction between RM members and 

Coop members
16,000                        84,000                        100,000                      -                              100,000                      

Lead Farmer Training 32,000                        118,000                      150,000                      -                              150,000                      

LRP mobilization 24,000                        176,000                      200,000                      -                              200,000                      

Marketing management & linkage training 

including businessmen
24,000                        126,000                      150,000                      -                              150,000                      

Post harvesting training including support 

including process unit support
32,000                        168,000                      200,000                      -                              200,000                      

Production and Market planning 

(Business plan) preparation training (RM 

level)

-                              150,000                      150,000                      -                              150,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs for M&E, O&M 200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs for M&E, O&M 100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
339,000                      1,781,000                   2,120,000                   -                              2,120,000                   

Support to RMs for M&E, O&M 339,000                      1,781,000                   2,120,000                   -                              2,120,000                   

Basic O&M and SHE trianing to Female 

tap groups (1 days in each shceme)
16,000                        84,000                        100,000                      -                              100,000                      

DRR/CCA/WSP training to RM persons 24,000                        126,000                      150,000                      -                              150,000                      
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GESI training to RME members (3days) 16,000                        84,000                        100,000                      -                              100,000                      

ICS promotor training refresher  (2 days) 8,000                          42,000                        50,000                        -                              50,000                        

MHM interaction between Mothers & 

Daughter in-laws - 1day 
8,000                          42,000                        50,000                        -                              50,000                        

Monitoring activity cost 20,000                        105,000                      125,000                      -                              125,000                      

Portable water quality testing lab 

establishment
10,000                        40,000                        50,000                        -                              50,000                        

RM level WASH strategy  finalization 

workshop  
4,800                          25,200                        30,000                        -                              30,000                        

RM level workshop on scheme 

sustainability for UC female 

representative- 2 days 

16,000                        84,000                        100,000                      -                              100,000                      

School level WASH seminar - 2 days 12,600                        67,400                        80,000                        -                              80,000                        

Staff capacity building training 48,000                        252,000                      300,000                      -                              300,000                      

Staff progress review and learning 

reflection meeting, w/s at RM and district 

level

28,800                        151,200                      180,000                      -                              180,000                      

Supply Chain (WASH Materials) Training - 

 2 days 
8,000                          42,000                        50,000                        -                              50,000                        

Technical training for RM and SO 

technical person on lime minimization 

technology

48,000                        252,000                      300,000                      -                              300,000                      

UC management training 18,000                        107,000                      125,000                      -                              125,000                      

Ward  level total sanitation training- 2 days 14,400                        75,600                        90,000                        -                              90,000                        

WASH in school training - 2 days/per 

ward level
14,400                        75,600                        90,000                        -                              90,000                        

Workshop on " Our responsibility towards 

sanitation " for child club/Adloscent/ 

teachers 2 days 

8,000                          42,000                        50,000                        -                              50,000                        

WSP & O&M  Formulation/regulation 

workshop 2days
16,000                        84,000                        100,000                      -                              100,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 42,000                        223,000                      265,000                      -                              265,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

42,000                        223,000                      265,000                      -                              265,000                      

SBS activities 36,000                        189,000                      225,000                      -                              225,000                      

SBS activities in Irrigation schemes 6,000                          34,000                        40,000                        -                              40,000                        

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 705,000                      3,702,000                   4,407,000                   -                              4,407,000                   

So/SP Mobilization 705,000                      3,702,000                   4,407,000                   -                              4,407,000                   

SO/SP mobilization cost 705,000                      3,702,000                   4,407,000                   -                              4,407,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 32,000                        138,000                      170,000                      -                              170,000                      

Income Generating training 

activities
32,000                        138,000                      170,000                      -                              170,000                      

VMW training for new and some 

necessary old schemes
32,000                        138,000                      170,000                      -                              170,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

66,000                        346,000                      412,000                      -                              412,000                      

Rural Advisory Services 21,200                        110,800                      132,000                      -                              132,000                      

Propagation campaign 21,200                        110,800                      132,000                      -                              132,000                      

Total Sanitation / ODF 44,800                        235,200                      280,000                      -                              280,000                      

Celebration of various 

days/weeks/campaigns 
16,800                        88,200                        105,000                      -                              105,000                      

IEC materials productions 16,000                        84,000                        100,000                      -                              100,000                      

Media Partnership 12,000                        63,000                        75,000                        -                              75,000                        

66 Mohanyal 7,740,000                   17,600,000                 25,340,000                 2,451,520                   27,791,520                 

Investment 6,132,000                   10,836,000                 16,968,000                 2,451,520                   19,419,520                 

अन्य सरसफाइ तथा स्वच्छता संरचना (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
58,000                        302,000                      360,000                      126,000                      486,000                      

Total Sanitation / ODF 58,000                        302,000                      360,000                      126,000                      486,000                      

WASH infra (Chang etc) 58,000                        302,000                      360,000                      126,000                      486,000                      

खानेपानी संरचना ननर्ााण, सुधार, तथा स्तरोन्ननत 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
5,901,000                   9,627,000                   15,528,000                 2,035,520                   17,563,520                 

Page 86 of 88



District Name of R/MC Redbook Heading
Main Heading (Project 

Document)
Detail_Activity

 Budget_FY 

2076/77_GON 

 Budget_FY 

2076/77_GOF 

 Budget_FY 

2076/77_grant 

 Budget_FY 

2076/77_M_RM 

 Budget_FY 

2076/77_RM_WRDF 

Drinking Water Supply 

Schemes
5,901,000                   9,627,000                   15,528,000                 2,035,520                   17,563,520                 

Bhalu khola purba solta DWS 190,000                      310,000                      500,000                      -                              500,000                      

ChadiKhola WSSP 1,264,640                   2,063,360                   3,328,000                   499,200                      3,827,200                   

Ghodadaune Chiurebot okhaldhunaga 

RWHT
395,200                      644,800                      1,040,000                   260,000                      1,300,000                   

Jirapani DWS 266,000                      434,000                      700,000                      -                              700,000                      

Jukepani Phalate Nagdhunga WSSP 2,169,344                   3,539,456                   5,708,800                   856,320                      6,565,120                   

Kathiure DWS 155,856                      253,344                      409,200                      -                              409,200                      

Paundun DWS 171,000                      279,000                      450,000                      -                              450,000                      

Sunpal DWS 224,960                      367,040                      592,000                      -                              592,000                      

Tamcha DWS 1,064,000                   1,736,000                   2,800,000                   420,000                      3,220,000                   

संस्थार्त शौचालय ननर्ााण तथा सुधार (ग्रामर्ण 

जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
96,000                        504,000                      600,000                      180,000                      780,000                      

Institutional toilets in 

schools/health posts/public 

places

96,000                        504,000                      600,000                      180,000                      780,000                      

School Toilet 96,000                        504,000                      600,000                      180,000                      780,000                      

सुधाररएको पानी घट्ट तथा सुधाररएको चलुहो सहयोर् 

(ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना २०७६/७७)
77,000                        403,000                      480,000                      110,000                      590,000                      

ICS and IWM activities 77,000                        403,000                      480,000                      110,000                      590,000                      

IWM 32,000                        168,000                      200,000                      40,000                        240,000                      

Mud ICS 45,000                        235,000                      280,000                      70,000                        350,000                      

Recurrent 1,608,000                   6,764,000                   8,372,000                   -                             8,372,000                   

र्ाउँपामलका जलस्रोत अगधकृत पररचालन खचा 116,000                      612,000                      728,000                      -                              728,000                      

So/SP Mobilization 116,000                      612,000                      728,000                      -                              728,000                      

GWRO Mobilization cost 116,000                      612,000                      728,000                      -                              728,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना अन्तर्ातको 
जीववकोपाजान, आयआजान तथा सहकारी सम्बन्न्ध 

तामलर्, र्ोष्ठी तथा अवोकन भ्रर्ण आदि सर्ेत
221,000                      1,109,000                   1,330,000                   -                              1,330,000                   

Home Gardens 137,000                      793,000                      930,000                      -                              930,000                      

HG refresher 37,000                        193,000                      230,000                      -                              230,000                      

Home garden management training 100,000                      600,000                      700,000                      -                              700,000                      

Income Generating training 

activities
84,000                        316,000                      400,000                      -                              400,000                      

Lead Farmer Training 60,000                        190,000                      250,000                      -                              250,000                      

LRP mobilization 24,000                        126,000                      150,000                      -                              150,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलका पररयोजना सहयोर् ईकाईका 
(RMSU) कर्ाचारीहरुको समर्क्षा, बैठक, भ्रर्ण तथा 
कायाालय संचालन खचा

200,000                      -                              200,000                      -                              200,000                      

Support to RMs/RMSU for 

implementation oversight
200,000                      -                              200,000                      -                              200,000                      

Review meetings, travel of RMSU staff 

and office management cost to RMSU for 

project oversights

200,000                      -                              200,000                      -                              200,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना संचालनको 
लागर् र्ाउँपामलकाको लागर् कायाालय खचा 100,000                      -                              100,000                      -                              100,000                      

Support to RMs/RMSU for 

implementation oversight
100,000                      -                              100,000                      -                              100,000                      

Administration / office management cost 

to RM for project oversights
100,000                      -                              100,000                      -                              100,000                      

ग्रामर्ण जलस्रोत व्यवस्थापन पररयोजना सम्बन्न्ध 

र्ाउँपामलका तथा नर्रपामलका स्तरर्ा र्ररन ेक्षर्ता 
ववकास / अनुर्र्न तथा र्ुलयांकन क्रियाकलापहरु 

जस्तै तामलर्, र्ोष्ठी, अवलोकन भ्रर्ण, आदि
298,000                      1,562,000                   1,860,000                   -                              1,860,000                   

Support to RMs for M&E, O&M 274,000                      1,436,000                   1,710,000                   -                              1,710,000                   

DRR/CCA/WSP training to RM and staff 

persons
32,000                        168,000                      200,000                      -                              200,000                      

GESI training to RME members (3days) 16,000                        84,000                        100,000                      -                              100,000                      

ICS promotor training refresher  (2 days) 8,000                          42,000                        50,000                        -                              50,000                        

MHM interaction between Mothers & 

Daughter in-laws - 1day 
8,000                          42,000                        50,000                        -                              50,000                        

Monitoring activity cost 24,000                        126,000                      150,000                      -                              150,000                      
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District Name of R/MC Redbook Heading
Main Heading (Project 

Document)
Detail_Activity

 Budget_FY 

2076/77_GON 

 Budget_FY 

2076/77_GOF 

 Budget_FY 

2076/77_grant 

 Budget_FY 

2076/77_M_RM 

 Budget_FY 

2076/77_RM_WRDF 

RM level WASH strategy  review 

workshop - 2 days 
4,800                          25,200                        30,000                        -                              30,000                        

RM level workshop on scheme 

sustainability for UC female 

representative- 2 days 

16,000                        84,000                        100,000                      -                              100,000                      

Staff capacity building training 48,000                        252,000                      300,000                      -                              300,000                      

Staff progress review and learning 

reflection meeting, w/s
28,800                        151,200                      180,000                      -                              180,000                      

Supply Chain (WASH Materials) Training - 

 2 days 
8,000                          42,000                        50,000                        -                              50,000                        

Technical training for RM and SO 

technical person on lime minimization 

technology

32,000                        168,000                      200,000                      -                              200,000                      

Ward  level total sanitation training- 2 days 9,600                          50,400                        60,000                        -                              60,000                        

WASH in school training - 2 days/per 

ward level
14,800                        75,200                        90,000                        -                              90,000                        

Workshop on " Our responsibility towards 

sanitation " for child club/Adloscent/ 

teachers 2days 

8,000                          42,000                        50,000                        -                              50,000                        

WSP & O&M  Formulation/regulation 

workshop 2days
16,000                        84,000                        100,000                      -                              100,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

24,000                        126,000                      150,000                      -                              150,000                      

UC management training 24,000                        126,000                      150,000                      -                              150,000                      

चरणवद्ध प्रणाली अन्तर्ातका तामलर् तथा र्ोष्ठीहरु 34,000                        176,000                      210,000                      -                              210,000                      

Training of female RM 

leaders, female cooperative 

and UC leaders

34,000                        176,000                      210,000                      -                              210,000                      

SBS activities 34,000                        176,000                      210,000                      -                              210,000                      

पररयोजनाको कायािर् संचालनको लागर् सहयोर्ी 
संस्था / व्यन्तत पररचालन 574,000                      3,011,000                   3,585,000                   -                              3,585,000                   

So/SP Mobilization 574,000                      3,011,000                   3,585,000                   -                              3,585,000                   

SO/SP mobilization cost 574,000                      3,011,000                   3,585,000                   -                              3,585,000                   

प्राववगधक तामलर्हरु जस्तै: VMW, LRP, आदि सर्ेत 32,000                        122,000                      154,000                      -                              154,000                      

Income Generating training 

activities
32,000                        122,000                      154,000                      -                              154,000                      

VMW training for new and some 

necessary old schemes
32,000                        122,000                      154,000                      -                              154,000                      

ववमभन्न सचतेना अमभयान, सशततीकरण तामलर् 

र्ोष्ठी जस्तै: IEC materials, Media 

mobilization, GESI sensitization training, 

Women in decision making, Day 

celebrations, आदि सर्ेत

33,000                        172,000                      205,000                      -                              205,000                      

Total Sanitation / ODF 33,000                        172,000                      205,000                      -                              205,000                      

Celebration of various 

days/weeks/campaigns 
17,000                        88,000                        105,000                      -                              105,000                      

IEC materials productions 8,000                          42,000                        50,000                        -                              50,000                        

Media Partnership 8,000                          42,000                        50,000                        -                              50,000                        

Grand Total 186,660,000               1,040,000,000            1,226,660,000            356,169,209               1,582,829,209            
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Rural Village Water Resources Management Project, Phase III (RVWRMP III)

Year-wise expenditures according to Result Indicators (Redbook fund: GoN, GoF/EU only)

GON GOF/EU Total GON GOF/EU Total

Result 1

Drinking Water Supply Schemes 531,697,606          604,692,369             1,136,389,975             102,601,000       470,681,000          573,282,000          

Institutional toilets in 

schools/health posts/public 

places

30,604,953            24,684,477.80          55,289,430.95             3,319,000           18,723,000            22,042,000            

Total Sanitation / ODF 32,617,943            28,385,458.63          61,003,401.47             1,732,520           15,095,480            16,828,000            

SO/SP Contribution to Result 1 81,036,730            107,660,460.65        188,697,190.58           14,388,000            74,762,025               89,150,025            

Total Expenditures of Result 1              675,957,232           765,422,766.46           1,441,379,998.37          122,040,520              579,261,505              701,302,025 

Result 2 -                       -                          -                             

Home Gardens 25,466,042            20,649,403.46          46,115,444.96             3,559,294           24,284,606            27,843,900            

Irrigation Support 71,054,896            104,712,365.16        175,767,261.65           14,871,000         113,301,000          128,172,000          

Livelihood Infrastructures 462,335                504,502.00              966,836.54                 1,909,600           10,805,150            12,714,750            

Micro-Entrepreneurs grant 

program
-                       -                          -                             -                     -                       -                       

Income Generating training 

activities
21,046,458            25,317,239.90          46,363,697.43             8,501,490           68,167,360            76,668,850            

Cooperative training activities 8,165,185             6,671,819.65            14,837,004.50             404,616              5,271,384             5,676,000             

Rural Advisory Services -                       -                          -                             32,000               1,133,500             1,165,500             

SO/SP Contribution to Result 2 36,356,338            48,226,595.67          84,582,933.85             8,632,800              44,857,215               53,490,015            

IWM and MHP till FY02 149,600                732,094.48              881,694.48                 

Total Expenditures of Result 2              162,700,853           206,814,020.32               369,514,873.41             37,910,800              267,820,215              305,731,015 

Result 3 -                       -                          -                             

ICS and IWM activities 30,601,695            32,513,483.12          63,115,178.09             3,683,000           20,314,000            23,997,000            

Watershed and recharge 

activities
3,661,275             3,232,310.20            6,893,585.20               -                     -                       -                       

Micro-hydro power construction 820,000                -                          820,000.00                 108,000              82,390,000            82,498,000            

DRR and Climate Change 

activities
794,901                767,538.30              1,562,439.34               566,000              5,135,000             5,701,000             

SO/SP Contribution to Result 3 7,008,071             9,254,831.59            16,262,902.75             2,877,600              14,952,405               17,830,005            

Total Expenditures of Result 3                42,885,942             45,768,163.21                 88,654,105.38               7,234,600              122,791,405              130,026,005 

Result 4 -                       -                          -                             

Support to RMs for planning 

(WUMP, LIP, TSSAP, SUTRA)
18,938,679            16,551,756.96          35,490,435.94             -                     -                       -                       

Training of female RM leaders, 

female cooperative and UC 

leaders

22,128,960            22,266,552.05          44,395,512.29             1,690,355           15,288,595            16,978,950            

Support to RMs/RMSU for 

implementation oversight
16,656,464            13,436,204.33          30,092,668.27             1,000,000           -                       1,000,000             

Support to RMs for M&E, O&M 17,776,850            16,760,070.12          34,536,920.04             13,906,125         39,885,875            53,792,000            

PCO: District / RM administration 

cost & Equipment
6,545,550             -                          6,545,550.00               778,000              -                       778,000                

PCO: RM capacity building / 

awareness cost
4,557,000             -                          4,557,000.00               4,000,000           -                       4,000,000             

PCO: administration / 

management cost (Investment + 

recurrent)

11,588,178            -                          11,588,178.00             7,630,000           -                       7,630,000             

DOLI administrative cost 

(Investment + recurrent)
5,394,260             -                          5,394,260.00               5,692,000           -                       5,692,000             

SO/SP Contribution to Result 4 22,340,196            29,716,932.49          52,057,128.36             2,877,600              14,952,405               17,830,005            

Total Expenditures of Result 4              125,926,137             98,731,515.96               224,657,652.90             37,574,080                70,126,875              107,700,955 

Grand Total 1,007,470,164        1,116,736,465.95     2,124,206,630.06         204,760,000        1,040,000,000        1,244,760,000        

Budget for FY05Result Indicators and Major 

Activities

Cumulative Expenditure (Till FY 04)



RVWRMP III, List of Schemes for FY 05 (2076/77)

District Local_Level
Program
_Type

Sector Scheme
Beneficia
ries

Current_Status GoN GoF/EU Total Grant R/MC WRDF Total User's Cash Users' Kind Total in FY 2076/77 Remarks

Baitadi Shivanath
Core 
Program

Drinking Water Supply Schemes Tundigaira Jamuna DWS 163 IPO 30000 170000 200000 55500 255500 0 0 255500
(Community contribution 651501, but this may come 
in following FY (FY05))

Baitadi Shivanath
Core 
Program

Irrigation Support Khalwakafal MuS Scheme 418 IPO 61540 285460 347000 0 347000 0 0 347000
Estimated community contribution: 945185 may be 
calculated in following FY.

Bajhang Bithadchir
Other 
Program

Drinking Water Supply Schemes Gaune Khola Solar Lift 375
New Proposal 
Based

500000 913400 1413400 725500 2138900 0 0 2138900
New scheme. Community contribution will be 
finalized after detail design and estimate

Doti Badikedar
Core 
Program

Drinking Water Supply Schemes Udpurnaselane Panimul DWS 74 IPC* 500053 2625276 3125329 0 3125329 0 0 3125329
Beneficiaries already included in FY04. And other 
contribution has been already calculated. Only final 
payment from WRDF remaining.

Doti Badikedar
Core 
Program

Drinking Water Supply Schemes Chachara DWS 35 IPC* 178166 935371 1113537 0 1113537 0 0 1113537
Beneficiaries already included in FY04. And other 
contribution has been already calculated. Only final 
payment from WRDF remaining.

Doti Badikedar
Core 
Program

Irrigation Support Bhelchhada irrigation 31 IPC* 147257 777063 924320 0 924320 0 0 924320
Beneficiaries already included in FY04. And other 
contribution has been already calculated. Only final 
payment from WRDF remaining.

Doti Badikedar
Core 
Program

Institutional toilets in 
schools/health posts/public places

Public toilet construction 100 New 32080 168007 200087 250000 450087 0 0 450087 Institutional Toilet.

Doti Bogtan
Core 
Program

Drinking Water Supply Schemes Bherikhola DWS 186 IPC* 400000 2100000 2500000 125000 2625000 0 0 2625000
Beneficiaries already included in FY04. And other 
contribution has been already calculated. Only final 
payment from WRDF remaining.

Doti Bogtan
Core 
Program

Drinking Water Supply Schemes Thulakhola DWS 90 IPC* 224000 1176000 1400000 70000 1470000 0 0 1470000
Beneficiaries already included in FY04. And other 
contribution has been already calculated. Only final 
payment from WRDF remaining.

Doti Bogtan
Core 
Program

Drinking Water Supply Schemes Sisnyadilekh DWS 70 IPC* 200000 600000 800000 0 800000 0 0 800000
Beneficiaries already included in FY04. And other 
contribution has been already calculated. Only final 
payment from WRDF remaining.

Doti Bogtan
Core 
Program

Institutional toilets in 
schools/health posts/public places

Public toilet construction 100 New 9667 140000 149667 250000 399667 0 0 399667 Institutional Toilet.

Doti Sayal
Core 
Program

Drinking Water Supply Schemes Okhleni DWS 116 IPC* 149729 1100510 1250239 0 1250239 0 0 1250239
Beneficiaries already included in FY04. And other 
contribution has been already calculated. Only final 
payment from WRDF remaining.

Doti Sayal
Core 
Program

Drinking Water Supply Schemes Bhawani DWS 126 IPC* 102067 535851 637918 0 637918 0 0 637918
Beneficiaries already included in FY04. And other 
contribution has been already calculated. Only final 
payment from WRDF remaining.

Doti Sayal
Core 
Program

Irrigation Support Talirawa irrigation 75 IPC* 145488 1018417 1163905 0 1163905 0 0 1163905
Beneficiaries already included in FY04. And other 
contribution has been already calculated. Only final 
payment from WRDF remaining.

Doti Sayal
Core 
Program

Institutional toilets in 
schools/health posts/public places

Public toilet construction 100 New 26667 135000 161667 250000 411667 0 0 411667 Institutional Toilet.

Bajhang
Chhabispathibhe
ra

Core 
Program

Irrigation Support Micro Irrigation - Paringal 272 IPC* 41600 218400 260000 0 260000 0 0 260000
Community contribution: 788680 has already been 
calculated in FY04

Bajhang Thalara
Core 
Program

Drinking Water Supply Schemes DRR/Emergency response 240 New 80419 420199 500618 60000 560618 0 0 560618
New scheme. Community contribution will be 
finalized after detail design and estimate

Bajhang Talkot
Core 
Program

Drinking Water Supply Schemes Badigaau WS Scheme 133 IPO 97600 512400 610000 880200 1490200 0 186741 1676941

Bajhang Talkot
Core 
Program

Drinking Water Supply Schemes School WS scheme 240 PPO 144000 456000 600000 0 600000 0 0 600000
New, Still Need to be Identify the potential cost 
contribution

Bajhang Talkot
Core 
Program

Irrigation Support Panalta Irrigration 341 IPO 0 1534500 1534500 491040 2025540 0 0 2025540
(240208 community contribution has been already 
calculated in FY04) Other WRDF fund is remaining. It 
is almost IPC* scheme.

Bajhang Bungal
Other 
Program

Drinking Water Supply Schemes Pankhola DWS 1015
New Proposal 
Based

500000 1498425 1998425 1383750 3382175 0 0 3382175
New scheme. Community contribution will be 
finalized after detail design and estimate

Bajhang Khaptad Chhanna
Other 
Program

Drinking Water Supply Schemes Chhota Khet DWS 425
New Proposal 
Based

500491 361829 862320 505050 1367370 0 0 1367370
New scheme. Community contribution will be 
finalized after detail design and estimate

Bajura Gaumul
Core 
Program

ICS and IWM activities Tandakot Khola  IWM NA New 138760 730800 869560 217500 1087060 145000 217500 1449560
New, Still Need to be Identify the potential 
beneficiaries' details.

Bajura Gaumul
Core 
Program

ICS and IWM activities Tallekhali Gadada IWM NA New 148800 781390 930190 232500 1162690 155000 232500 1550190
New, Still Need to be Identify the potential 
beneficiaries' details.

Bajura Gaumul
Core 
Program

Irrigation Support Kateda MUS (Water supply + Irrigation) 385 New 0 3366667 3366667 1077333 4444000 0 0 4444000
New scheme. Community contribution will be 
finalized after detail design and estimate

Bajura Gaumul
Core 
Program

Irrigation Support Slika MUS (Irrigation+IWM) 416 New 0 3366667 3366667 1077333 4444000 0 0 4444000
New scheme. Community contribution will be 
finalized after detail design and estimate

Bajura Gaumul
Core 
Program

Irrigation Support Basain MUS (Water supply+Irrigation) 655 New 0 3366666 3366666 1077333 4443999 0 0 4443999
New scheme. Community contribution will be 
finalized after detail design and estimate

Bajura
Swamikartik 
Khapar

Core 
Program

Irrigation Support Gobrekhanla Irrigation Scheme 426 IPC* 240000 1260000 1500000 0 1500000 0 406376 1906376
Community contribution: 1200176 already 
calculated in FY 04
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District Local_Level
Program
_Type

Sector Scheme
Beneficia
ries

Current_Status GoN GoF/EU Total Grant R/MC WRDF Total User's Cash Users' Kind Total in FY 2076/77 Remarks

Bajura Gaumul
Core 
Program

Irrigation Support Kotpatal Irrigation scheme 356 IPC* 237122 1244889 1482011 0 1482011 0 0 1482011
Community contribution and beneficiaries have 
been calculated in FY 04.

Bajura Gaumul
Core 
Program

Irrigation Support Ghattekhola Irrigation scheme 609 IPC* 267170 1402645 1669815 0 1669815 0 0 1669815
Community contribution and beneficiaries have 
been calculated in FY 04.

Dadeldhura Bhageshwar
Core 
Program

Institutional toilets in 
schools/health posts/public places

Institutioanl Toilet Support NA New 68000 357000 425000 425000 850000 200000 0 1050000
Institutional toilet. Need to be identify the detail 
estimates.

Dadeldhura Alital
Core 
Program

Institutional toilets in 
schools/health posts/public places

School Sanitation Infrastructures support 
(School toilet)

NA New 68000 382000 450000 450000 900000 0 0 900000
Institutional toilet. Need to be identify the detail 
estimates.

Dadeldhura Ajaymeru
Core 
Program

Institutional toilets in 
schools/health posts/public places

School Sanitation Infrastructures support 
(School toilet)

240 New 68000 357000 425000 425000 850000 0 0 850000 Institutional Toilet.

Dailekh Naumule
Core 
Program

Drinking Water Supply Schemes Asauje, Kopche Khola DWSS (Carry Over) 395 IPC* 120000 630000 750000 0 750000 0 0 750000
Community contribution and beneficiaries have 
been calculated in FY 04.

Dailekh Naumule
Core 
Program

Drinking Water Supply Schemes Jharana DWSS (Carry Over) 278 IPC* 80000 420000 500000 0 500000 0 0 500000
Community contribution and beneficiaries have 
been calculated in FY 04.

Dailekh Bhairabi
Core 
Program

Drinking Water Supply Schemes Dhursyadharakhola DWSS (Carry Over) 277 IPC* 56240 293760 350000 0 350000 0 0 350000
Community contribution and beneficiaries have 
been calculated in FY 04.

Dailekh Bhairabi
Core 
Program

Drinking Water Supply Schemes Torimul DWSS (Carry Over) 370 IPC* 112000 588000 700000 0 700000 0 0 700000
Community contribution and beneficiaries have 
been calculated in FY 04.

Dailekh Bhairabi
Core 
Program

Drinking Water Supply Schemes Kapurkholaa DWSS (Carry Over) 657 IPC* 120000 630000 750000 0 750000 0 0 750000
Community contribution and beneficiaries have 
been calculated in FY 04.

Dailekh Bhagawatimai
Core 
Program

Drinking Water Supply Schemes Lapkakhola DWSS (Carry Over) 990 IPC* 765240 4014760 4780000 0 4780000 0 0 4780000
Community contribution and beneficiaries have 
been calculated in FY 04.

Dailekh Bhagawatimai
Core 
Program

Drinking Water Supply Schemes Khor DWSS (Carry Over) 494 IPC* 16160 84840 101000 0 101000 0 0 101000
Community contribution and beneficiaries have 
been calculated in FY 04.

Dailekh Bhagawatimai
Core 
Program

Drinking Water Supply Schemes Bhahalage Gauthali DWSS (Carry Over) 645 IPC* 569600 2990400 3560000 0 3560000 0 0 3560000
Community contribution and beneficiaries have 
been calculated in FY 04.

Darchula Marma
Core 
Program

Institutional toilets in 
schools/health posts/public places

Latinath toilet support Marma-3 600 New 80000 420000 500000 500000 1000000 0 0 1000000 Institutional Toilet.

Kailali Chure
Core 
Program

Drinking Water Supply Schemes Tedi Bazaar DWS 156 New 563160 918840 1482000 177840 1659840 1659840
New scheme. Community contribution will be 
finalized after detail design and estimate

Kailali Chure
Core 
Program

Drinking Water Supply Schemes Sajgothari Kaprani DWS 268 IPO 223820 365180 589000 0 589000 589000
Community contribution: 1223585 may be calculated 
in following FY.

Kailali Chure
Core 
Program

Drinking Water Supply Schemes Babed kimtola khasare DWS 560 New 2042880 3333120 5376000 1344000 6720000 6720000
New scheme. Community contribution will be 
finalized after detail design and estimate

Kailali Chure
Core 
Program

Drinking Water Supply Schemes Simal pani melkateswor DWS 308 IPO 209000 341000 550000 0 550000 550000
Community contribution: 1275817 may be calculated 
in following FY.

Kailali Chure
Core 
Program

Drinking Water Supply Schemes Bhitrikhola pallo padpani DWS 385 New 1931160 3150840 5082000 762300 5844300 5844300
New scheme. Community contribution will be 
finalized after detail design and estimate

Kailali Chure
Core 
Program

Drinking Water Supply Schemes Bhusepani DWS 275 New 1003200 1636800 2640000 396000 3036000 3036000
New scheme. Community contribution will be 
finalized after detail design and estimate

Kailali Chure
Core 
Program

Drinking Water Supply Schemes Tusare pani DWS 160 IPC* 144400 235600 380000 0 380000 380000
Community contribution: 914878 has been 
calculated in FY 04. Only WRDF's final paymant is 
remaining.

Kailali Chure
Core 
Program

Drinking Water Supply Schemes Bhaisi kharka mal bhunga chadi khola DWS 608 IPO 323000 527000 850000 0 850000 850000
Community contribution: 2513654 may be calculated 
in following FY.

Kailali Chure
Core 
Program

Drinking Water Supply Schemes Gairgada DWS 123 IPC* 57000 93000 150000 0 150000 150000
Community contribution: 977583 has been 
calculated in FY 04. Only WRDF's final paymant is 
remaining.

Kailali Chure
Core 
Program

Drinking Water Supply Schemes Basar haldani DWS 340 New 1240320 2023680 3264000 816000 4080000 4080000
New scheme. Community contribution will be 
finalized after detail design and estimate

Kailali Chure
Core 
Program

Drinking Water Supply Schemes Dadakharka kaipani  DWS 363 IPC* 342000 558000 900000 0 900000 900000
Community contribution: 1096226 has been 
calculated in FY 04. Only WRDF's final paymant is 
remaining.

Kailali Chure
Core 
Program

Drinking Water Supply Schemes
Githada gaijana bhalukhola, jibreni, rantola 
DWS

529 IPO 577060 522940 1100000 0 1100000 1100000
Community contribution: 2329577 may be calculated 
in following FY.

Kailali Chure
Core 
Program

ICS and IWM activities Mud ICS 1100 New 45000 235000 280000 70000 350000 350000

Kailali Chure
Core 
Program

ICS and IWM activities IWM 12 New 32000 168000 200000 50000 250000 250000

Kailali Chure
Core 
Program

Institutional toilets in 
schools/health posts/public places

School toilet 200 New 96000 504000 600000 180000 780000 780000

Kailali Chure
Core 
Program

Irrigation Support Jhulkekhola-Sikte khola irrigation 60 New 76800 403200 480000 96000 576000 576000

Kailali Chure
Core 
Program

Irrigation Support Gudikhola salani irrigation 90 New 115200 604800 720000 144000 864000 864000

Kailali Mohanyal
Core 
Program

Drinking Water Supply Schemes ChadiKhola WSSP 350 New 1264640 2063360 3328000 499200 3827200 3827200
New scheme. Community contribution will be 
finalized after detail design and estimate

Kailali Mohanyal
Core 
Program

Drinking Water Supply Schemes Jukepani Phalate Nagdhunga WSSP 446 New 2169344 3539456 5708800 856320 6565120 6565120
New scheme. Community contribution will be 
finalized after detail design and estimate

Kailali Mohanyal
Core 
Program

Drinking Water Supply Schemes Sunpal DWS 298 IPO 224960 367040 592000 0 592000 592000
Community contribution: 1306011 may be calculated 
in following FY.

Kailali Mohanyal
Core 
Program

Drinking Water Supply Schemes Kathiure DWS 158 IPO 155856 253344 409200 0 409200 409200
Community contribution: 775689 may be calculated 
in following FY.

Kailali Mohanyal
Core 
Program

Drinking Water Supply Schemes Paundun DWS 149 IPO 171000 279000 450000 0 450000 450000
Community contribution: 814164 may be calculated 
in following FY.

Kailali Mohanyal
Core 
Program

Drinking Water Supply Schemes Jirapani DWS 571 IPO 266000 434000 700000 0 700000 700000
Community contribution: 2182361 may be calculated 
in following FY.
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Kailali Mohanyal
Core 
Program

Drinking Water Supply Schemes Bhalu khola purba solta DWS 1714 IPO 190000 310000 500000 0 500000 500000
Community contribution: 3660831 may be calculated 
in following FY.

Kailali Mohanyal
Core 
Program

Drinking Water Supply Schemes Tamcha DWS 370 New 1064000 1736000 2800000 420000 3220000 3220000
New scheme. Community contribution will be 
finalized after detail design and estimate

Kailali Mohanyal
Core 
Program

Drinking Water Supply Schemes Ghodadaune Chiurebot okhaldhunaga RWHT 121 New 395200 644800 1040000 260000 1300000 1300000
New scheme. Community contribution will be 
finalized after detail design and estimate

Kailali Mohanyal
Core 
Program

ICS and IWM activities Mud ICS 1100 New 45000 235000 280000 70000 350000 350000
New scheme. Community contribution will be 
finalized after detail design and estimate

Kailali Mohanyal
Core 
Program

ICS and IWM activities IWM 12 New 32000 168000 200000 40000 240000 240000
New scheme. Community contribution will be 
finalized after detail design and estimate

Kailali Mohanyal
Core 
Program

Institutional toilets in 
schools/health posts/public places

School toilet 200 New 96000 504000 600000 180000 780000 780000
New scheme. Community contribution will be 
finalized after detail design and estimate

Baitadi Shivanath
Core 
Program

Drinking Water Supply Schemes Bhainsikharka Ka DWS 471 IPO 108000 567000 675000 339850 1014850 0 334189 1349039

Baitadi Shivanath
Core 
Program

Drinking Water Supply Schemes Bhainsikharka Kha DWS 550 IPO 113000 595000 708000 396850 1104850 0 346287 1451137

Baitadi Shivanath
Core 
Program

Drinking Water Supply Schemes Baru Lojani Ka DWS 252 PPC 274000 1443000 1717000 336950 2053950 0 303550 2357500

Baitadi Shivanath
Core 
Program

Drinking Water Supply Schemes Khadikolewada DWSS 578 PPO 282500 1484000 1766500 750750 2517250 0 400000 2917250

Baitadi Shivanath
Core 
Program

Drinking Water Supply Schemes Jamaunagada Beltham DWS 539 PPO 293500 1540000 1833500 754600 2588100 0 377300 2965400

Baitadi Shivanath
Core 
Program

Drinking Water Supply Schemes Rautepani DWS 490 New 650000 3425000 4075000 1509200 5584200 68530 342650 5995380

Baitadi Shivanath
Core 
Program

Drinking Water Supply Schemes Solphala DWSS 440 New 475000 2485000 2960000 1096450 4056450 61600 308000 4426050

Baitadi Shivanath
Core 
Program

Drinking Water Supply Schemes Tudigaira  Ka DWS 550 New 425000 2235000 2660000 985600 3645600 77000 385000 4107600

Baitadi Shivanath
Core 
Program

Irrigation Support Bagadgaad Irrigation schemes 217 New 27460 179540 207000 1266000 1473000 15000 455000 1943000

Baitadi Shivanath
Core 
Program

ICS and IWM activities ICS constructioon support 1100 New 42000 220000 262000 75000 337000 0 250000 587000

Baitadi Shivanath
Core 
Program

ICS and IWM activities IWM construction support 1375 New 39000 204000 243000 123750 366750 0 412500 779250

Baitadi Shivanath
Core 
Program

Institutional toilets in 
schools/health posts/public places

Shivpurn Basic School Ins. Toilet 204 PPC 40000 205000 245000 734400 979400 0 97920 1077320

Baitadi Shivanath
Core 
Program

Institutional toilets in 
schools/health posts/public places

Pipalkot MV School Ins. Toilet 204 PPC 143000 747000 890000 511500 1401500 0 341000 1742500

Baitadi Pancheshwar
Core 
Program

Drinking Water Supply Schemes Suntala DWSS 645 IPO 330000 1730000 2060000 600000 2660000 0 1272450 3932450

Baitadi Pancheshwar
Core 
Program

Drinking Water Supply Schemes Taak Banna Ka DWSS 577 IPO 244000 1280000 1524000 450000 1974000 0 841065 2815065

Baitadi Pancheshwar
Core 
Program

Drinking Water Supply Schemes Taak Banna Kha DWSS 366 IPO 312000 1641000 1953000 700000 2653000 0 946973 3599973

Baitadi Pancheshwar
Core 
Program

Drinking Water Supply Schemes Danwa Pani Aulya Ka DWSS 484 IPO 267000 1405000 1672000 550000 2222000 0 807638 3029638

Baitadi Pancheshwar
Core 
Program

Drinking Water Supply Schemes Danwa Pani Aulya Domilla Kha DWSS 782 IPO 281000 1476000 1757000 600000 2357000 0 1139911 3496911

Baitadi Pancheshwar
Core 
Program

Drinking Water Supply Schemes Bijul Seli Ka DWSS 318 IPO 294000 1546000 1840000 550000 2390000 0 616703 3006703

Baitadi Pancheshwar
Core 
Program

Drinking Water Supply Schemes Nagarjuna  Solar DWSS 419 IPO 554000 2910000 3464000 1100000 4564000 0 1447481 6011481

Baitadi Pancheshwar
Core 
Program

Drinking Water Supply Schemes Kalutigaad DWSS 210 PPO 393000 1280000 1673000 450000 2123000 0 400000 2523000

Baitadi Pancheshwar
Core 
Program

Drinking Water Supply Schemes Nalturani DWS 193 PPO 220000 1160000 1380000 500000 1880000 26950 336875 2243825

Baitadi Pancheshwar
Core 
Program

Drinking Water Supply Schemes Tusrani Sanyakor DWS 231 PPO 265000 1393000 1658000 650000 2308000 32340 404250 2744590

Baitadi Pancheshwar
Core 
Program

Drinking Water Supply Schemes Surkhand Jaibata 424 PPO 371000 1952000 2323000 1200000 3523000 59290 741125 4323415

Baitadi Pancheshwar
Core 
Program

Drinking Water Supply Schemes  Goila Bagar Ka DWSS 295 PPO 217500 1141000 1358500 550000 1908500 34650 433125 2376275

Baitadi Pancheshwar
Core 
Program

Drinking Water Supply Schemes Bhujani Niglad DWSS 300 PPO 217500 1141000 1358500 550000 1908500 34650 433125 2376275

Baitadi Pancheshwar
Core 
Program

Drinking Water Supply Schemes Kathekhola DWSS 356 PPO 345000 1818000 2163000 500000 2663000 50050 625625 3338675

Baitadi Pancheshwar
Core 
Program

Drinking Water Supply Schemes Bijul seli Kha DWSS 633 PPO 454000 3101000 3555000 1200000 4755000 88550 1106875 5950425

Baitadi Pancheshwar
Core 
Program

Irrigation Support Garmagaad Irrigation scheme 275 New 123000 638000 761000 1237500 1998500 41250 1031250 3071000

Baitadi Pancheshwar
Core 
Program

ICS and IWM activities ICS constructioon support 1650 New 42000 221000 263000 112500 375500 0 375000 750500

Baitadi Pancheshwar
Core 
Program

ICS and IWM activities IWM construction support 680 New 20000 105000 125000 61875 186875 0 171875 358750

Baitadi Pancheshwar
Core 
Program

Institutional toilets in 
schools/health posts/public places

Someshor MV ins. Toilet 255 New 93000 487000 580000 765000 1345000 0 510000 1855000

Baitadi Pancheshwar
Core 
Program

Institutional toilets in 
schools/health posts/public places

Kedar Basic School  Ins. Toilet 248 New 70000 365000 435000 260400 695400 0 173600 869000

Baitadi Dilasaini
Core 
Program

Drinking Water Supply Schemes Tusraad Katal DWSS 519 IPO 81000 430000 511000 330600 841600 0 489355 1330955

Baitadi Dilasaini
Core 
Program

Drinking Water Supply Schemes Dharapani DWSS 1193 IPO 135000 711000 846000 557250 1403250 0 855692 2258942

Baitadi Dilasaini
Core 
Program

Drinking Water Supply Schemes Dalittole Bina basti  DWSS 397 IPO 66000 350000 416000 268800 684800 0 1151342 1836142

Baitadi Dilasaini
Core 
Program

Drinking Water Supply Schemes Dorepani Nanara Ka DWSS 440 New 456000 2395000 2851000 792000 3643000 66000 1650000 5359000
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Baitadi Dilasaini
Core 
Program

Drinking Water Supply Schemes Dorepani Nanara Kha DWSS 445 New 442000 2325000 2767000 891900 3658900 66825 1670625 5396350

Baitadi Dilasaini
Core 
Program

Drinking Water Supply Schemes Tallo Bagghoth Ka DWS 330 New 388000 2037000 2425000 315700 2740700 49500 618750 3408950

Baitadi Dilasaini
Core 
Program

Irrigation Support Jamirkhal MuS 220 PPC 109000 578000 687000 286000 973000 28600 357500 1359100

Baitadi Dilasaini
Core 
Program

ICS and IWM activities ICS constructioon support 550 New 14000 74000 88000 37500 125500 0 125000 250500

Baitadi Dilasaini
Core 
Program

ICS and IWM activities IWM construction support 690 New 19000 101000 120000 51563 171563 0 171875 343438

Baitadi Dilasaini
Core 
Program

Institutional toilets in 
schools/health posts/public places

Mahadev MV School Ins. Toilet 372 PPC 22000 128000 150000 90000 240000 0 300000 540000

Baitadi Purchaudi
Other 
Program

Drinking Water Supply Schemes Digakoti Tarkali DWSS 1105 New 500000 2800000 3300000 2652000 5952000 110500 2210000 8272500

Baitadi Purchaudi
Other 
Program

Drinking Water Supply Schemes Anakholi Rapana DWSS 955 New 500000 2450000 2950000 2292000 5242000 95500 1910000 7247500

Baitadi Patan
Other 
Program

Drinking Water Supply Schemes Kakari DWS 333 New 267000 1403000 1670000 1199000 2869000 39960 999000 3907960

Baitadi Melauli
Other 
Program

Drinking Water Supply Schemes Bhumka Simar WS 1022 New 224000 1322000 1546000 4088000 5634000 102200 2044000 7780200

Baitadi Melauli
Other 
Program

Drinking Water Supply Schemes Lochada-Gannyamaura WS 948 New 254000 1237000 1491000 3792000 5283000 94800 1896000 7273800

Baitadi Dasharathchanda
Other 
Program

Drinking Water Supply Schemes Anarkholi DWS 1680 New 1023000 5600000 6623000 4029000 10652000 168028 4200700 15020728

Baitadi Sigas
Other 
Program

Drinking Water Supply Schemes Garja solar lift sytem 803 New 350000 1500000 1850000 5220000 7070000 104390 2609750 9784140

Baitadi Sigas
Other 
Program

Drinking Water Supply Schemes Balle khola DWSS 1150 New 425000 2670000 3095000 2760000 5855000 115000 2300000 8270000

Baitadi Sigas
Other 
Program

Irrigation Support Thapala MuS (Replace of Shivlinggaad MHP) 600 New 5710756 5710756 4525000 10235756 43000 4367000 14645756

Baitadi Sigas
Other 
Program

Irrigation Support Thulasaina MuS (Replace of Shivlinggaad MHP) 650 New 0 5711244 5711244 4525000 10236244 43000 4367000 14646244

Baitadi Surnaya
Other 
Program

Drinking Water Supply Schemes Jhadibo WS (3 sub-sch) 615 New 327000 1671000 1998000 1538000 3536000 61500 1537500 5135000

Baitadi Dogadakedar
Other 
Program

Drinking Water Supply Schemes Gadikhet,Sujala, rikhali WS 508 New 285000 1500000 1785000 1524000 3309000 50800 1270000 4629800

Baitadi Dogadakedar
Other 
Program

Drinking Water Supply Schemes Koseda Madilek WS 302 New 229000 863000 1092000 906000 1998000 30200 755000 2783200

Bajhang Bithadchir
Other 
Program

Drinking Water Supply Schemes Thalagad WS( Dulekh Bazar ) 855
New Proposal 
Based

430902 2697838 3128740 1498600 4627340 359100 1077300 6063740

Bajhang Bithadchir
Other 
Program

Drinking Water Supply Schemes Chunepani WS 507
New Proposal 
Based

272563 2030957 2303520 677640 2981160 212940 638820 3832920

Bajhang Bithadchir
Other 
Program

Drinking Water Supply Schemes Thula panar Bich panar- pathpakha 690
New Proposal 
Based

226330 1188230 1414560 1738800 3153360 289800 869400 4312560

Bajhang Bithadchir
Other 
Program

Drinking Water Supply Schemes Anandapur Solar lift 787
New Proposal 
Based

370205 2243575 2613780 1683240 4297020 330540 991620 5619180

Bajhang Bithadchir
Other 
Program

Irrigation Support Chisapani MUS, Including SO/ CB cost 467
New Proposal 
Based

0 3795000 3795000 1400000 5195000 774420 1936051 7905471

Doti Badikedar
Core 
Program

Drinking Water Supply Schemes Chotadi Sasad DWS 409 IPO 331792 1161273 1493065 401362 1894427 133787 802724 2830938

Doti Badikedar
Core 
Program

Drinking Water Supply Schemes Khoptegaira DWS 85 IPO 89403 469366 558769 108149 666918 36050 216297 919265

Doti Badikedar
Core 
Program

Drinking Water Supply Schemes Gudgude Jyablekhola DWS 377 IPO 294003 1543516 1837519 355649 2193168 118550 711298 3023016

Doti Badikedar
Core 
Program

Drinking Water Supply Schemes Bipinagar DWS 138 New 106094 530649 636743 128340 765083 42780 256680 1064543

Doti Badikedar
Core 
Program

Drinking Water Supply Schemes Dikeban DWS 385 New 295988 1271741 1567729 358050 1925779 119350 716100 2761229

Doti Badikedar
Core 
Program

Drinking Water Supply Schemes Khartal Maitadi DWS 225 New 109501 384808 494309 132990 627299 44330 265980 937609

Doti Badikedar
Core 
Program

Irrigation Support Nigala Irrigation 193 IPO 202995 1065723 1268718 634359 1903077 126872 888102 2918051

Doti Badikedar
Core 
Program

Irrigation Support Dhari Irrigation 341 New 358748 1883214 2241962 1120799 3362761 224160 1569118 5156039

Doti Badikedar
Core 
Program

Institutional toilets in 
schools/health posts/public places

Kedaresor School toilet construction 310 IPO 49920 262080 312000 8000 320000 16000 72000 408000

Doti Badikedar
Core 
Program

Institutional toilets in 
schools/health posts/public places

School toilet construction 500 New 64000 290913 354913 240000 594913 32000 144000 770913

Doti Badikedar
Core 
Program

ICS and IWM activities ICS promotion 1600 New 90000 470000 560000 240000 800000 80000 720000 1600000

Doti Bogtan
Core 
Program

Drinking Water Supply Schemes Musekhola DWS 121 IPO 83540 657879 741419 151585 893004 50528 303170 1246702

Doti Bogtan
Core 
Program

Drinking Water Supply Schemes Bakharikhola DWS 125 IPO 172175 903918 1076093 312414 1388507 104138 624828 2117473

Doti Bogtan
Core 
Program

Drinking Water Supply Schemes Bhabar DWS 198 IPO 194214 679748 873962 234936 1108898 78312 469872 1657082

Doti Bogtan
Core 
Program

Drinking Water Supply Schemes Sikdeni DWS 163 IPO 80998 637856 718854 146972 865826 48991 293943 1208760

Doti Bogtan
Core 
Program

Drinking Water Supply Schemes Gerudeudhara DWS 174 New 86465 680913 767378 156892 924270 52297 313785 1290352

Doti Bogtan
Core 
Program

Drinking Water Supply Schemes Ghimirekhola bagar DWS 312 New 155041 813965 969006 281324 1250330 93775 562648 1906753

Doti Bogtan
Core 
Program

Drinking Water Supply Schemes Dhargada DWS 253 New 390567 1765721 2156288 708720 2865008 236240 1417441 4518689

Doti Bogtan
Core 
Program

Irrigation Support Dodarnanaova Irrigation 116 IPO 63888 335413 399301 159720 559021 31944 223609 814574

Doti Bogtan
Core 
Program

Irrigation Support Pinarkhet Irrigation 660 New 363112 1908587 2271699 908754 3180453 181751 1272256 4634460
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Doti Bogtan
Core 
Program

Institutional toilets in 
schools/health posts/public places

School toilet construction 500 New 21333 112000 133333 120000 253333 16000 72000 341333

Doti Bogtan
Core 
Program

Institutional toilets in 
schools/health posts/public places

School toilet construction 1000 New 64000 400000 464000 360000 824000 48000 216000 1088000

Doti Bogtan
Core 
Program

ICS and IWM activities ICS promotion 1600 New 100000 471000 571000 240000 811000 81040 720000 1612040

Doti Sayal
Core 
Program

Drinking Water Supply Schemes khallapani DWS 855 IPO 345124 1207935 1553059 417489 1970548 139163 834978 2944689

Doti Sayal
Core 
Program

Drinking Water Supply Schemes Panimul DWS 979 IPO 286993 1004477 1291470 347169 1638639 115723 694339 2448701

Doti Sayal
Core 
Program

Drinking Water Supply Schemes Saukhare DWS 930 IPO 244942 857295 1102237 296300 1398537 98767 592600 2089904

Doti Sayal
Core 
Program

Drinking Water Supply Schemes Gerepani DWS 831 IPO 181154 634038 815192 219138 1034330 73046 438275 1545651

Doti Sayal
Core 
Program

Drinking Water Supply Schemes Payotola DWS 420 New 138880 1093680 1232560 252000 1484560 84000 504000 2072560

Doti Sayal
Core 
Program

Drinking Water Supply Schemes Kachali DWS 354 New 117056 921816 1038872 212400 1251272 70800 424800 1746872

Doti Sayal
Core 
Program

Drinking Water Supply Schemes Kamchhada DWS 432 New 143055 1125398 1268453 259200 1527653 86400 518400 2132453

Doti Sayal
Core 
Program

Irrigation Support Thulokulo Irrigation 660 IPO 196968 1034083 1231051 738631 1969682 147726 1034083 3151491

Doti Sayal
Core 
Program

Irrigation Support Rolkhola ritha Irrigation 1150 New 343544 1539500 1883044 1286965 3170009 257393 1801751 5229153

Doti Sayal
Core 
Program

Institutional toilets in 
schools/health posts/public places

School toilet construction 500 IPO 21333 84000 105333 120000 225333 16000 72000 313333

Doti Sayal
Core 
Program

Institutional toilets in 
schools/health posts/public places

School toilet construction 1000 New 64000 300000 364000 360000 724000 48000 216000 988000

Doti Sayal
Core 
Program

ICS and IWM activities ICS promotion 1600 New 90000 410000 500000 240000 740000 74000 720000 1534000

Doti Jorayal
Other 
Program

Drinking Water Supply Schemes Sisnekhote gabar DWS 420 New 133988 703437 837425 584250 1421675 77900 486875 1986450

Doti Jorayal
Other 
Program

Drinking Water Supply Schemes Chhadedeu bhajana DWS 606 New 150218 788644 938862 655020 1593882 87336 545850 2227068

Doti Jorayal
Other 
Program

Drinking Water Supply Schemes Baggeste DWS 504 New 213789 1122393 1336182 932220 2268402 124296 776850 3169548

Doti Jorayal
Other 
Program

Drinking Water Supply Schemes Jagguodar DWS 996 New 280044 1470228 1750272 1221120 2971392 162816 1017600 4151808

Doti Jorayal
Other 
Program

Drinking Water Supply Schemes Raut katte DWS 744 New 155760 817740 973500 1180000 2153500 118000 737500 3009000

Doti Jorayal
Other 
Program

Drinking Water Supply Schemes Budakhola DWS 240 New 93201 489558 582759 406275 989034 54170 338563 1381767

Doti KI Singh
Other 
Program

Drinking Water Supply Schemes Jogena DWS 770 New 144686 759604 904290 630900 1535190 84120 525750 2145060

Doti KI Singh
Other 
Program

Drinking Water Supply Schemes Baskot dukata DWS 1660 New 171389 899791 1071180 1298400 2369580 129840 811500 3310920

Doti KI Singh
Other 
Program

Drinking Water Supply Schemes Dumsigad DWS 780 New 167078 877162 1044240 961800 2006040 109920 687000 2802960

Doti KI Singh
Other 
Program

Drinking Water Supply Schemes kujeda DWS 2375 New 181847 954443 1136290 1377000 2513290 137700 860625 3511615

Doti Shikhar
Other 
Program

Drinking Water Supply Schemes Mainola DWS 1431 New 338914 1016743 1355657 1950988 3306645 222970 1393563 4923178

Doti Shikhar
Other 
Program

Drinking Water Supply Schemes Chudipanera DWS 367 New 69086 363257 432343 398668 831011 45562 284763 1161336

Doti Dipayal Silgadhi
Other 
Program

Drinking Water Supply Schemes Lekthanta bhaghthanta DWS 2152 New 311520 1635480 1947000 3001625 4948625 324500 2028125 7301250

Doti Dipayal Silgadhi
Other 
Program

Drinking Water Supply Schemes Asipalaune DWS 1267 IPC* 135480 551520 687000 894277 1581277 193760 1211000 2986037

Doti Purbichauki
Other 
Program

Drinking Water Supply Schemes Panimul DWS 683 IPO 113000 593000 706000 1534500 2240500 1227600 767250 4235350

Doti Adarsha
Other 
Program

Drinking Water Supply Schemes Dharikhola and Mauwa Solar lift 428 New 80000 420000 500000 419167 919167 503000 314375 1736542

Bajhang
Chhabispathibhe
ra

Core 
Program

Drinking Water Supply Schemes Kulibhan DWSS 340 IPO 284000 1491000 1775000 426000 2201000 390000 532500 3123500

Bajhang
Chhabispathibhe
ra

Core 
Program

Drinking Water Supply Schemes Majhigaun sarkitole  DWSS 498 IPO 757205 2271616 3028821 1055425 4084246 450000 1166093 5700339

Bajhang
Chhabispathibhe
ra

Core 
Program

Drinking Water Supply Schemes Silka Kotsen Samdev DWSS 618 IPO 695240 1834594 2529834 957958 3487792 410000 1183515 5081307

Bajhang
Chhabispathibhe
ra

Core 
Program

Drinking Water Supply Schemes Deumajh DWSS A 1068 IPO 275627 1572039 1847666 854400 2702066 961200 801000 4464266

Bajhang
Chhabispathibhe
ra

Core 
Program

Drinking Water Supply Schemes Deumajh DWSS B 360 IPO 705856 1867623 2573479 788237 3361716 358778 970636 4691130

Bajhang
Chhabispathibhe
ra

Core 
Program

Drinking Water Supply Schemes Dhaulad dalit Gau 210 IPO 208000 967000 1175000 250000 1425000 112500 168750 1706250

Bajhang
Chhabispathibhe
ra

Core 
Program

Drinking Water Supply Schemes Thalara LSS WS 240 New 48000 252000 300000 300000 600000 0 75000 675000

Bajhang
Chhabispathibhe
ra

Core 
Program

Drinking Water Supply Schemes Majhgard WS( Matela, Bagargaun Githipata ) 270 New 48000 1052000 1100000 400000 1500000 333450 834375 2667825

Bajhang
Chhabispathibhe
ra

Core 
Program

Drinking Water Supply Schemes Tilyanna Parimela WS 816 New 391680 1756320 2148000 783360 2931360 0 734400 3665760

Bajhang
Chhabispathibhe
ra

Core 
Program

Drinking Water Supply Schemes Suwakhola Gudgude WS 492 New 283392 1487808 1771200 472320 2243520 0 442800 2686320

Bajhang
Chhabispathibhe
ra

Core 
Program

Institutional toilets in 
schools/health posts/public places

Institutional Latrine in Chhabis Pathibhara 
GP(School + Community

480 New 208000 1092000 1300000 750000 2050000 20000 1200000 3270000

Bajhang
Chhabispathibhe
ra

Core 
Program

ICS and IWM activities ICS support 1800 New 143800 756200 900000 270000 1170000 0 450000 1620000

Bajhang
Chhabispathibhe
ra

Core 
Program

Irrigation Support  New MUS 180 IPO 86720 453280 540000 6000 546000 9000 162000 717000
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Bajhang
Chhabispathibhe
ra

Core 
Program

ICS and IWM activities
IWM support (number in Chhabis Pathibhara 
GP)

240 New 51200 268800 320000 32000 352000 4000 84000 440000

Bajhang
Chhabispathibhe
ra

Core 
Program

Irrigation Support MIT 180 IPO 86400 453600 540000 15000 555000 9000 189000 753000

Bajhang
Chhabispathibhe
ra

Core 
Program

Irrigation Support Silka CI 240 IPO 161280 846720 1008000 250000 1258000 12000 352800 1622800

Bajhang Thalara
Core 
Program

Drinking Water Supply Schemes Mateldhara Pikhet DWSS 576 IPO 276480 1451520 1728000 232800 1960800 450000 457000 2867800

Bajhang Thalara
Core 
Program

Drinking Water Supply Schemes Nagaira DWSS 474 IPO 437705 2297950 2735655 1255397 3991052 0 1343043 5334095

Bajhang Thalara
Core 
Program

Drinking Water Supply Schemes Bingkhola DWSS 366 IPO 224596 1179131 1403727 1423256 2826983 0 1109647 3936630

Bajhang Thalara
Core 
Program

Drinking Water Supply Schemes Ghodemela DWSS 78 IPO 78624 412776 491400 147420 638820 81900 147850 868570

Bajhang Thalara
Core 
Program

Drinking Water Supply Schemes Gwana DWS 378 IPO 381024 1700376 2081400 714420 2795820 396900 620350 3813070

Bajhang Thalara
Core 
Program

Drinking Water Supply Schemes Bhirmuni DWSS 144 IPO 145152 762048 907200 272160 1179360 151200 251800 1582360

Bajhang Thalara
Core 
Program

Drinking Water Supply Schemes Panikhola WS 160 New 100000 600000 700000 250000 950000 124000 620000 1694000

Bajhang Thalara
Core 
Program

Drinking Water Supply Schemes Basti  WSS 636 New 256160 1869840 2126000 667800 2793800 445200 692800 3931800

Bajhang Thalara
Core 
Program

Drinking Water Supply Schemes Beradi 540 New 362880 1605120 1968000 680400 2648400 378000 592000 3618400

Bajhang Thalara
Core 
Program

Drinking Water Supply Schemes Dangaji Katra WS 666 New 372960 1958040 2331000 699300 3030300 466200 724300 4220800

Bajhang Thalara
Core 
Program

Institutional toilets in 
schools/health posts/public places

School WASH 440 New 160000 840000 1000000 1000000 2000000 20000 300000 2320000

Bajhang Thalara
Core 
Program

ICS and IWM activities IWM support (Thalara  GP) 225 New 48000 252000 300000 40000 340000 5000 105000 450000

Bajhang Thalara
Core 
Program

ICS and IWM activities ICS support 1800 New 144000 756000 900000 540000 1440000 300000 150000 1890000

Bajhang Thalara
Core 
Program

Irrigation Support MIT/ Pound  Activities ( Mayal ) 240 IPO 104764 551344 656108 238780 894888 0 442430 1337318

Bajhang Thalara
Core 
Program

Irrigation Support New MIT 150 New 64000 336000 400000 60000 460000 6000 90000 556000

Bajhang Thalara
Core 
Program

Irrigation Support Diklikhet Irrigation 480 IPO 363716 800176 1163892 478744 1642636 0 605903 2248539

Bajhang Thalara
Core 
Program

Irrigation Support Satkada bajh MUS 1224 IPO 587520 3084480 3672000 881280 4553280 734400 1101600 6389280

Bajhang Talkot
Core 
Program

Drinking Water Supply Schemes Panikhola 708 IPO 309624 2552684 2862308 1197856 4060164 0 1586232 5646396

Bajhang Talkot
Core 
Program

Drinking Water Supply Schemes Pailkhola  DWS 333 IPO 539760 2108331 2648091 449550 3097641 249750 374625 3722016

Bajhang Talkot
Core 
Program

Drinking Water Supply Schemes Kidanna DWS 1103 IPO 351216 1743885 2095101 1006683 3101784 0 656070 3757854

Bajhang Talkot
Core 
Program

Drinking Water Supply Schemes Datola DWS 750 New 300000 1575000 1875000 450000 2325000 375000 562500 3262500

Bajhang Talkot
Core 
Program

Drinking Water Supply Schemes Siknyadi DWS 558 New 334800 1757700 2092500 502200 2594700 418500 627750 3640950

Bajhang Talkot
Core 
Program

Drinking Water Supply Schemes Godmul Satukhane DWS 780 New 268000 1607000 1875000 702000 2577000 585000 877500 4039500

Bajhang Talkot
Core 
Program

Institutional toilets in 
schools/health posts/public places

School latrine  620 IPO 200000 1400000 1600000 1200000 2800000 60000 300000 3160000

Bajhang Talkot
Core 
Program

ICS and IWM activities ICS support 1800 New 144000 756000 900000 360000 1260000 300000 225000 1785000

Bajhang Talkot
Core 
Program

Irrigation Support  Model community MIT Activities 180 New 575000 375000 950000 350000 1300000 15000 294000 1609000

Bajhang Talkot
Core 
Program

Irrigation Support Lugata irrigration 304 IPO 432902 865804 1298706 396638 1695344 60000 798783 2554127

Bajhang Talkot
Core 
Program

Irrigation Support Bhelata MUS 150 IPO 281098 618696 899794 120000 1019794 0 270000 1289794

Bajhang Durgathali
Other 
Program

Irrigation Support
Thanta Jinjeni Sain MUS / With SO-SP 
mobilization

819
New MHP 
replacement

0 7665000 7665000 3375000 11040000 1500000 4125000 16665000

Bajhang Bungal
Other 
Program

Drinking Water Supply Schemes Gudgude DWS 411
New Proposal 
Based

221062 1160153 1381215 1035720 2416935 172620 517860 3107415

Bajhang Bungal
Other 
Program

Drinking Water Supply Schemes Patalpaira DWS 888
New Proposal 
Based

298368 1566432 1864800 1491840 3356640 248640 745920 4351200

Bajhang Bungal
Other 
Program

Drinking Water Supply Schemes Satiban Kachali DWS 717
New Proposal 
Based

332640 1746360 2079000 1663200 3742200 277200 831600 4851000

Bajhang Bungal
Other 
Program

Drinking Water Supply Schemes Mauribaj DWS 1186
New Proposal 
Based

371930 1952630 2324560 1992480 4317040 332080 996240 5645360

Bajhang Durgathali
Other 
Program

Drinking Water Supply Schemes Tamtana Solar lift WS 900
New Proposal 
Based

322568 1693232 2015800 1512000 3527800 252000 756000 4535800

Bajhang Durgathali
Other 
Program

Drinking Water Supply Schemes Ranfal Solar Lift WS 726
New Proposal 
Based

455347 2390573 2845920 2439360 5285280 406560 1219680 6911520

Bajhang Durgathali
Other 
Program

Drinking Water Supply Schemes Athimada WS 422
New Proposal 
Based

151245 794035 945280 708960 1654240 118160 354480 2126880

Bajhang Durgathali
Other 
Program

Drinking Water Supply Schemes Bank kada Solar Lift WS 1020
New Proposal 
Based

399840 2099160 2499000 2142000 4641000 357000 1071000 6069000

Bajhang JayaPrithivi
Other 
Program

Drinking Water Supply Schemes Basti Majhsahani  DWS 753
New Proposal 
Based

404578 2124782 2529360 1897560 4426920 316260 948780 5691960

Bajhang JayaPrithivi
Other 
Program

Drinking Water Supply Schemes Agamuda Jwada DWS 1009
New Proposal 
Based

316422 1661218 1977640 1483230 3460870 247205 741615 4449690

Bajhang Khaptad Chhanna
Other 
Program

Drinking Water Supply Schemes Pujari gaun WS 1300
New Proposal 
Based

407680 2140320 2548000 1911000 4459000 318500 955500 5733000

Bajhang Khaptad Chhanna
Other 
Program

Drinking Water Supply Schemes Silkabada Sunar Gau DWS 840
New Proposal 
Based

301056 1580544 1881600 1411200 3292800 235200 705600 4233600

Bajhang Khaptad Chhanna
Other 
Program

Drinking Water Supply Schemes Jimkot Phulbari DWS 842
New Proposal 
Based

301773 1584307 1886080 1414560 3300640 235760 707280 4243680
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Bajhang Masta
Other 
Program

Drinking Water Supply Schemes Mulpani WS 1500
New Proposal 
Based

470400 2469600 2940000 2520000 5460000 78750 1370250 6909000

Bajhang Masta
Other 
Program

Drinking Water Supply Schemes Kholdholi-Kathauri WS 900
New Proposal 
Based

322600 1693400 2016000 1512000 3528000 252000 756000 4536000

Bajura
Swamikartik 
Khapar

Core 
Program

Institutional toilets in 
schools/health posts/public places

School toilet construction support 230 New 164000 861000 1025000 615000 1640000 20500 389500 2050000

Bajura Gaumul
Core 
Program

Institutional toilets in 
schools/health posts/public places

School toilet construction support 230 New 164000 861000 1025000 615000 1640000 20500 389500 2050000

Bajura
Swamikartik 
Khapar

Core 
Program

ICS and IWM activities ICS Support 1042 New 157000 822000 979000 326250 1305250 282750 587250 2175250

Bajura Gaumul
Core 
Program

ICS and IWM activities ICS support 1042 New 154440 810810 965250 321750 1287000 278850 579150 2145000

Bajura Himali
Other 
Program

Micro-hydro power construction Bichhya Khola MHP (CB+SO+Inf.) 2392
New Proposal 
Based

0 12900000 12900000 10300000 23200000 4466000 7557500 35223500

Bajura
Swamikartik 
Khapar

Core 
Program

Irrigation Support Rudibangechara irrication scheme 260 New 149648 786152 935800 702000 1637800 23400 678600 2339800

Bajura
Swamikartik 
Khapar

Core 
Program

Irrigation Support Kiudi irrigation scheme 2040 New 652800 3427200 4080000 3060000 7140000 102000 2958000 10200000

Bajura
Swamikartik 
Khapar

Core 
Program

Irrigation Support Bhaishagard irrigation scheme 546 New 279552 1467648 1747200 1310400 3057600 43680 1266720 4368000

Bajura Gaumul
Core 
Program

Irrigation Support Bhagohalna Irrigation scheme 478 New 382708 2010466 2393174 1860000 4253174 62000 1798000 6113174

Bajura Badimalika
Other 
Program

Drinking Water Supply Schemes Salena DWS 897 New 455000 2391000 2846000 1940400 4786400 64680 1617000 6468080

Bajura Jaganath
Other 
Program

Drinking Water Supply Schemes Gawakot DWS 1102 New 427000 2240000 2667000 1818300 4485300 60610 1515250 6061160

Bajura Budhiganga
Other 
Program

Drinking Water Supply Schemes Simalkot DWS 558 New 216216 1134384 1350600 920700 2271300 30690 767250 3069240

Bajura Budhiganga
Other 
Program

Drinking Water Supply Schemes Sayal DWS 578 New 223802 1174958 1398760 953700 2352460 31790 794750 3179000

Bajura Budhiganga
Other 
Program

Drinking Water Supply Schemes Kuldevmandu brihat DWS 1060 New 373120 1958880 2332000 1590000 3922000 53000 1325000 5300000

Bajura Budhiganga
Other 
Program

Drinking Water Supply Schemes Badeda selapakhala DWS 542 New 209862 1101778 1311640 894300 2205940 29810 745250 2981000

Bajura
Khaptad 
Chhededaha

Other 
Program

Drinking Water Supply Schemes Ulyadi DWS 854 New 269592 1420108 1689700 1152900 2842600 38430 960750 3841780

Bajura
Khaptad 
Chhededaha

Other 
Program

Drinking Water Supply Schemes Bagedipani DWS 515 New 199408 1046892 1246300 849750 2096050 28325 708125 2832500

Bajura Himali
Other 
Program

Drinking Water Supply Schemes Boldik dhulachaur DWS 642 New 316000 1661000 1977000 1348200 3325200 44940 1123500 4493640

Bajura
Swamikartik 
Khapar

Core 
Program

Drinking Water Supply Schemes Mathilo Jalawada DWS 209 New 339017 1779834 2118851 410100 2528951 14630 365750 2909331

Bajura
Swamikartik 
Khapar

Core 
Program

Drinking Water Supply Schemes Mothikhada Bhaithan DWS 312 New 379983 1993166 2373149 459180 2832329 18720 468000 3319049

Bajura Gaumul
Core 
Program

Drinking Water Supply Schemes Santitol DWS 104 New 156448 821352 977800 124800 1102600 10400 260000 1373000

Bajura Gaumul
Core 
Program

Drinking Water Supply Schemes Gaun DWS 225 New 353456 1855632 2209088 363600 2572688 22500 562500 3157688

Bajura Gaumul
Core 
Program

Drinking Water Supply Schemes Dhaulaghar DWS 135 New 212160 1113840 1326000 162000 1488000 13500 337500 1839000

Bajura Gaumul
Core 
Program

Drinking Water Supply Schemes Majpali DWS 338 New 465552 2444136 2909688 499200 3408888 33800 845000 4287688

Bajura Gaumul
Core 
Program

Drinking Water Supply Schemes Aagar DWS 130 New 129384 677040 806424 156000 962424 13000 325000 1300424

Dadeldhura Bhageshwar
Core 
Program

Drinking Water Supply Schemes Ghocha WS scheme 246 IPO 222532 1168290 1390822 208623 1599445 0 860700 2460145

Dadeldhura Bhageshwar
Core 
Program

Drinking Water Supply Schemes Bhalukhola DWS 306 PPO 134640 706860 841500 201960 1043460 18850 245045 1307355

Dadeldhura Bhageshwar
Core 
Program

Drinking Water Supply Schemes Timaltuda DWS 256 PPO 90170 2815587 2905757 168960 3074717 15770 205005 3295492

Dadeldhura Bhageshwar
Core 
Program

Drinking Water Supply Schemes Okhadani DWS 499 PPO 395547 2075182 2470729 592812 3063541 55329 1383228 4502098

Dadeldhura Bhageshwar
Core 
Program

Drinking Water Supply Schemes Satkatta WS scheme 624 IPO 616000 3234000 3850000 1031250 4881250 618750 2062500 7562500

Dadeldhura Bhageshwar
Core 
Program

Drinking Water Supply Schemes Sisaani WS scheme 288 IPO 180184 945965 1126149 259200 1385349 24192 302400 1711941

Dadeldhura Bhageshwar
Core 
Program

Drinking Water Supply Schemes Olsani DWS 252 IPO 95018 498843 593861 264000 857861 32775 917700 1808336

Dadeldhura Bhageshwar
Core 
Program

Drinking Water Supply Schemes Ghattekhola DWS 318 IPO 94909 498273 593182 250000 843182 84000 641250 1568432

Dadeldhura Bhageshwar
Core 
Program

ICS and IWM activities Improved Cooking Stoves (200Nos.) 200 New 32000 168000 200000 50000 250000 25000 70000 345000

Dadeldhura Alital
Core 
Program

Drinking Water Supply Schemes Thali  WS scheme 251 IPO 340872 478499 819371 1493097 2312468 0 1233882 3546350

Dadeldhura Alital
Core 
Program

Drinking Water Supply Schemes Chanala Padyam WS scheme 432 IPO 200000 760114 960114 131000 1091114 0 1233882 2324996

Dadeldhura Alital
Core 
Program

Drinking Water Supply Schemes Bhabar WS scheme 800 IPO 200000 789193 989193 140000 1129193 0 1275478 2404671

Dadeldhura Alital
Core 
Program

Drinking Water Supply Schemes Baskota Khetichaur WS scheme 737 IPO 300000 3654770 3954770 540000 4494770 0 1181750 5676520

Dadeldhura Alital
Core 
Program

Drinking Water Supply Schemes Godam WS scheme 584 IPO 500000 3390882 3890882 530600 4421482 0 1207500 5628982

Dadeldhura Alital
Core 
Program

Drinking Water Supply Schemes Bannegada  WS scheme 840 PPC 500290 2579542 3079832 420000 3499832 0 948000 4447832

Dadeldhura Alital
Core 
Program

Drinking Water Supply Schemes Kainghadi Bayala WS scheme 400 New 220838 2800000 3020838 415000 3435838 33958 424480 3894276

Dadeldhura Alital
Core 
Program

Drinking Water Supply Schemes Chaikaapadi WS scheme 526 New 500000 2580000 3080000 420000 3500000 50600 632500 4183100

Dadeldhura Alital
Core 
Program

Irrigation Support Gharelu Lamajilepanigada MUS 1020 New 608000 3192000 3800000 456000 4256000 42560 1064000 5362560
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Dadeldhura Alital
Core 
Program

ICS and IWM activities Improved Cooking Stoves (200Nos.) 400 New 32000 168000 200000 50000 250000 25000 70000 345000

Dadeldhura Ganyapdhura
Other 
Program

Drinking Water Supply Schemes Timultakura WS scheme 500
New Proposal 
Based

203404 1067871 1271275 850000 2121275 76930 1153950 3352155

Dadeldhura Ajaymeru
Core 
Program

Drinking Water Supply Schemes Ajaymeru WS Scheme 1150 IPO 1637325 5292000 6929325 1320000 8249325 0 2750000 10999325

Dadeldhura Ajaymeru
Core 
Program

Drinking Water Supply Schemes Gobara WS Scheme 314 IPO 191099 1003271 1194370 256854 1451224 0 536516 1987740

Dadeldhura Ajaymeru
Core 
Program

Drinking Water Supply Schemes Magaraun WS Scheme 713 IPO 166930 3200064 3366994 874956 4241950 0 2066630 6308580

Dadeldhura Ajaymeru
Core 
Program

Drinking Water Supply Schemes Bhadrapur DWS 1910 PPO 1191465 2198795 3390260 999750 4390010 133300 833125 5356435

Dadeldhura Ajaymeru
Core 
Program

Drinking Water Supply Schemes Chilli Sirod WS scheme 770 PPO 351181 1841870 2193051 411106 2604157 54814 685176 3344147

Dadeldhura Ajaymeru
Core 
Program

ICS and IWM activities Improved Cooking Stoves (200Nos.) 1040 New 32000 168000 200000 50000 250000 25000 70000 345000

Dadeldhura Amargadhi
Other 
Program

Drinking Water Supply Schemes Pokhara WS scheme 4193
New Proposal 
Based

704000 3696000 4400000 1320000 5720000 1144000 1716000 8580000

Dadeldhura Amargadhi
Other 
Program

Drinking Water Supply Schemes Finnekot WS scheme 516
New Proposal 
Based

178000 932000 1110000 666000 1776000 288600 432900 2497500

Dadeldhura Nawadurga
Other 
Program

Drinking Water Supply Schemes Asurpa Saalkate WS scheme 678
New Proposal 
Based

228000 1197000 1425000 427500 1852500 37050 481650 2371200

Dadeldhura Nawadurga
Other 
Program

Drinking Water Supply Schemes Lwakuda Panalkhet WS scheme 556
New Proposal 
Based

194000 1019000 1213000 606250 1819250 36375 454688 2310313

Dadeldhura Ganyapdhura
Other 
Program

Drinking Water Supply Schemes Achhamedhunga WS scheme 450
New Proposal 
Based

203596 1068129 1271725 850000 2121725 76930 1153950 3352605

Dadeldhura Parshuram
Other 
Program

Drinking Water Supply Schemes Palgadi WS scheme 438
New Proposal 
Based

264088 1383962 1648050 494400 2142450 42848 642720 2828018

Dadeldhura Parshuram
Other 
Program

Drinking Water Supply Schemes Malaas WS scheme 537
New Proposal 
Based

345912 1816038 2161950 1297170 3459120 562107 702634 4723861

Dailekh Naumule
Core 
Program

Drinking Water Supply Schemes Urlani DWSS 1896 New 1280000 6720000 8000000 960000 8960000 160000 2080000 11200000

Dailekh Naumule
Core 
Program

Drinking Water Supply Schemes Sisnery kha DWSS 258 New 304000 1596000 1900000 228000 2128000 38000 494000 2660000

Dailekh Naumule
Core 
Program

Drinking Water Supply Schemes Naudhare DWSS 150 New 128000 672000 800000 96000 896000 16000 208000 1120000

Dailekh Naumule
Core 
Program

Drinking Water Supply Schemes Tallo Nauli DWSS 336 New 384000 2016000 2400000 288000 2688000 48000 624000 3360000

Dailekh Naumule
Core 
Program

Irrigation Support Sarakari, Thulo Khola Irrigation Scheme 648 New 320000 1680000 2000000 400000 2400000 40000 600000 3040000

Dailekh Naumule
Core 
Program

Institutional toilets in 
schools/health posts/public places

School WASH Infra Support 500 New 160000 840000 1000000 300000 1300000 0 200000 1500000

Dailekh Naumule
Core 
Program

Irrigation Support Khangra Khet Irrigation and Water Mill Scheme 270 New 48000 252000 300000 60000 360000 6000 90000 456000

Dailekh Naumule
Core 
Program

ICS and IWM activities Improve Cooking Stoves(ICS)Construction (250) 1750 New 48000 252000 300000 45000 345000 0 150000 495000

Dailekh Bhairabi
Core 
Program

Drinking Water Supply Schemes Rawatkot Mul Sudhar DWSS 800 New 736000 3864000 4600000 920000 5520000 92000 920000 6532000

Dailekh Bhairabi
Core 
Program

Drinking Water Supply Schemes Jadarmul Solar Lift DWSS 200 New 501760 2634240 3136000 627200 3763200 62720 627200 4453120

Dailekh Bhairabi
Core 
Program

Drinking Water Supply Schemes Raulachor DWSS 396 New 720000 3780000 4500000 540000 5040000 90000 1170000 6300000

Dailekh Bhairabi
Core 
Program

Irrigation Support Porikhola IRR 175 New 176000 924000 1100000 220000 1320000 22000 330000 1672000

Dailekh Bhairabi
Core 
Program

ICS and IWM activities Improve Cooking Stoves(ICS)Construction (300) 1500 New 45000 235000 280000 42000 322000 0 140000 462000

Dailekh Bhagawatimai
Core 
Program

Drinking Water Supply Schemes Dobilke DWSS 1456 New 800000 4200000 5000000 1000000 6000000 100000 1300000 7400000

Dailekh Bhagawatimai
Core 
Program

Drinking Water Supply Schemes Bukimul DWSS 795 New 480000 2520000 3000000 600000 3600000 60000 780000 4440000

Dailekh Bhagawatimai
Core 
Program

Drinking Water Supply Schemes Aadakhola IRR 1750 New 496000 2604000 3100000 620000 3720000 62000 806000 4588000

Dailekh Bhagawatimai
Core 
Program

Drinking Water Supply Schemes Jarchhape DWSS 220 New 256000 1344000 1600000 320000 1920000 32000 416000 2368000

Dailekh Bhagawatimai
Core 
Program

ICS and IWM activities
Improve Cooking Stoves(ICS) Construction 
(200)

1350 New 45000 235000 280000 42000 322000 5600 140000 467600

Dailekh Thantikandh
Other 
Program

Drinking Water Supply Schemes Malukot Nuwaban DWSS 337 New 255180 1341692 1596872 1597728 3194600 31955 415409 3641964

Dailekh Thantikandh
Other 
Program

Drinking Water Supply Schemes Jadaya DWSS 1911 New 956820 5023308 5980128 5980128 11960256 119603 1554833 13634692

Dailekh Gurans
Other 
Program

Drinking Water Supply Schemes Kalamati DWSS, Ward No. 3 1130 New 247365 1299666 1547031 1547666 3094697 30953 402393 3528043

Dailekh Gurans
Other 
Program

Drinking Water Supply Schemes Sanakada Lift DWSS, Ward No. 5 345 New 144635 759334 903969 903969 1807938 18079 235032 2061049

Darchula Apihimal
Core 
Program

Irrigation Support Aarukhod MUS - Apihimal-1 187 New 285293 1495402 1780695 445060 2225755 38148 915552 3179455

Darchula Marma
Core 
Program

ICS and IWM activities ICS/IWM suppport 300 New 86000 111000 197000 23362 220362 12250 77000 309612

Darchula Marma
Core 
Program

Drinking Water Supply Schemes Emergency maintinance support fund 50 New 23680 124320 148000 37000 185000 2500 62500 250000

Darchula Naugad
Core 
Program

Drinking Water Supply Schemes
Dhaulute basahar and thaligad WSS 
Maintinance and emergency maintinance  fund

150 New 19133 98808 117941 78400 196341 14000 70000 280341

Darchula Dunhu
Other 
Program

Drinking Water Supply Schemes Fara WSS Duh 928 New 1931423 2123379 4054802 2490110 6544912 200200 2362638 9107750

Darchula Dunhu
Other 
Program

Drinking Water Supply Schemes Chermati WSS ,Duhun 1556 New 227577 1195621 1423198 1423500 2846698 39000 1014000 3899698

Darchula Lekam
Other 
Program

Drinking Water Supply Schemes Tallo Burause WSS Lekam 546 New 175000 920000 1095000 1095000 2190000 30000 780000 3000000

Darchula Lekam
Other 
Program

Drinking Water Supply Schemes Umaragad Lift WSS lekam 264 New 175000 920000 1095000 1095000 2190000 30000 780000 3000000

Darchula Shailyashikhar
Other 
Program

Drinking Water Supply Schemes Mauri bhita solar lifting Sailya shikhar 473 New 234000 1226000 1460000 1460000 2920000 40000 1040000 4000000
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Darchula Malikarjun
Other 
Program

Drinking Water Supply Schemes Bhagwati WSS Malikarjun 1395 New 234000 1226000 1460000 1460000 2920000 40000 1040000 4000000

Darchula Marma
Core 
Program

Drinking Water Supply Schemes Maajh ghar WSS - marma-3 396 New 613477 3220754 3834231 958557.6 4792788.6 82162.08 1971889.92 6846840.6

Darchula Marma
Core 
Program

Drinking Water Supply Schemes Chandanpani WSS- marma-6 237 New 402618 2113742 2516360 629090 3145450 53922 1294128 4493500

Darchula Byas
Other 
Program

Drinking Water Supply Schemes Damaullya WS 410 New 114000 597000 711000 789000 1500000 100000 350000 1950000

Darchula Naugad
Core 
Program

ICS and IWM activities ICS/IWM suppport 775 New 22000 114000 136000 23992 159992 12600 79450 252042

Darchula Apihimal
Core 
Program

ICS and IWM activities ICS support 100 New 8364 43911 52275 9224.5975 61499.5975 5000 35000 101499.5975

Darchula Apihimal
Core 
Program

ICS and IWM activities IWM construction 450 New 12636 67089 79725 14137.4025 93862.4025 7249.95 43499.7 144612.0525

Darchula Apihimal
Core 
Program

Institutional toilets in 
schools/health posts/public places

Toilet support for Mahadev Secondary school 
Apihimal -2

240 New 99000 517000 616000 264000 880000 8800 211200 1100000

Darchula Naugad
Core 
Program

Institutional toilets in 
schools/health posts/public places

Kedareshori Toilet support at Naugad -2 650 New 81000 423000 504000 216000 720000 7200 172800 900000

Darchula Naugad
Core 
Program

Drinking Water Supply Schemes Namalesain WSS , Naugad 5 and 6 345 New 374528 1966272 2340800 585200 2926000 50160 1203840 4180000

Darchula Naugad
Core 
Program

Drinking Water Supply Schemes Chinadikhola WSS Naugad-2 375 New 767782 4030858 4798640 1199660 5998300 102828 2467872 8569000

Darchula Naugad
Core 
Program

Drinking Water Supply Schemes Udalu kunsare WSS Naugad - 5 258 IPO 146654 1932826 2079480 336979.14 2416459.14 11676 589824 3017959.14

Darchula Naugad
Core 
Program

Drinking Water Supply Schemes Manakot lakseri WSS Naugad-1 456 IPO 314974 3268524 3583498 877040 4460538 34200 1793448 6288186

Darchula Naugad
Core 
Program

Drinking Water Supply Schemes Gudgude WSS Naugad-2 530 IPO 128004 1044094 1172098 595562 1767660 273110 744452 2785222

Darchula Naugad
Core 
Program

Drinking Water Supply Schemes Bhidkhola pothe salla Naugad-6 545 IPO 520372 1336180 1856552 762273 2618825 197776 952841 3769442

Darchula Naugad
Core 
Program

Drinking Water Supply Schemes Kedaresori WSS Naugad-2 687 IPO 120553 875438 995991 499358.86 1495349.86 1357219 810647 3663215.86

Darchula Marma
Core 
Program

Irrigation Support Binthi irrigation Naugad-4 275 New 96000 505000 601000 150150 751150 8580 514800 1274530

Darchula Marma
Core 
Program

Drinking Water Supply Schemes Duni Khapa Marma-3 105 New 233890 1228677 1462567 365750 1828317 31350 752400 2612067

Darchula Marma
Core 
Program

Drinking Water Supply Schemes Paltekhani Baku WSS Marma-4 264 New 473088 2483712 2956800 739200 3696000 63360 1520640 5280000

Darchula Marma
Core 
Program

Drinking Water Supply Schemes Bachkot WSS Marma-4 684 IPO 282247 1481795 1764042 1550452.4 3314494.4 132643.92 2877473.08 6324611.4

Darchula Naugad
Core 
Program

Irrigation Support Pandhunga MUS Naugad-6 312 New 381600 1842000 2223600 548184 2771784 44928 1078272 3894984

Darchula Naugad
Core 
Program

Irrigation Support Bhadmuni Irrigation scheme - Naugad 6 260 IPO 261400 1534000 1795400 456456 2251856 41184 988416 3281456

Darchula Apihimal
Core 
Program

Irrigation Support Kunghudaun kshetti ghajir MUS , Apihimal-3 253 New 430707 2261598 2692305 672980 3365285 57684 1384416 4807385

Darchula Apihimal
Core 
Program

Drinking Water Supply Schemes Khattoli WSS , Apihimal-3,4 110 New 187264 983136 1170400 292600 1463000 25080 601920 2090000

Darchula Apihimal
Core 
Program

Drinking Water Supply Schemes Thumti khirsa sabbhad WSS Apihimal-3 380 New 646416 3391593 4038009 1009470 5047479 86526 2076624 7210629

Darchula Apihimal
Core 
Program

Drinking Water Supply Schemes Kurmul WSS Apihimal-4 1056 IPO 2308320 2403271 4711591 3210153 7921744 51560 5104464 13077768

Humla Simkot
Other 
Program

Drinking Water Supply Schemes Syada WSS 1350 New 233110 1616890 1850000 476667 2326667 75000 900000 3301667

Humla Simkot
Other 
Program

Drinking Water Supply Schemes Khyohi WSS 660 New 176680 1223320 1400000 370000 1770000 55000 659000 2484000

Humla Simkot
Other 
Program

Drinking Water Supply Schemes Talki Nimatang Shauwarek WSS Simikot3 599 New 189300 1310700 1500000 370000 1870000 56000 700000 2626000

Humla Simkot
Other 
Program

Drinking Water Supply Schemes Jadtuta WSS, Simikot 2 420 New 189300 1310700 1500000 383333 1883333 58000 600000 2541333

Humla Simkot
Other 
Program

Drinking Water Supply Schemes Ghyukiri WSS, Simikot 1 552 New 195610 1354390 1550000 391667 1941667 60000 750000 2751667

Humla Tanjakot
Other 
Program

Micro-hydro power construction Karpu Khola MHP 4100 New 0 16100000 16100000 4125000 20225000 1437500 5593750 27256250

Humla Namkha
Core 
Program

Micro-hydro power construction Jari Khola MHP 1500 New 108000 19900000 20008000 5250000 25258000 2250000 6525000 34033000

Humla Namkha
Core 
Program

ICS and IWM activities ICS (Metal) 745 New 214090 1518110 1732200 630000 2362200 420000 1050000 3832200

Humla Namkha
Core 
Program

Institutional toilets in 
schools/health posts/public places

Institutional toilet 325 New 151000 1049000 1200000 243750 1443750 0 975000 2418750

Humla Namkha
Core 
Program

ICS and IWM activities IWM 504 New 242910 1681890 1924800 304800 2229600 88800 1663200 3981600

Humla Namkha
Core 
Program

Irrigation Support Dhiga MUS 300 New 234578 1624838 1859416 360000 2219416 240000 960000 3419416

Humla Namkha
Core 
Program

Irrigation Support Gadapari MUS 234 New 183091 1267709 1450800 280800 1731600 187200 748800 2667600

Humla Namkha
Core 
Program

Irrigation Support Bhiyasa MUS 144 New 112671 780129 892800 172800 1065600 115200 460800 1641600

Humla Namkha
Core 
Program

Irrigation Support Hawa Khola MUS 390 New 305152 2112848 2418000 234000 2652000 312000 1248000 4212000

Humla Namkha
Core 
Program

Irrigation Support Nghomjang irrigation 282 New 220648 1527752 1748400 338400 2086800 225600 902400 3214800

Humla Namkha
Core 
Program

Irrigation Support Halding Irrigation 510 New 199522 1381478 1581000 306000 1887000 408000 816000 3111000

Humla Namkha
Core 
Program

Irrigation Support Guan Ghyaton Irrigation 216 New 84504 585096 669600 129600 799200 172800 345600 1317600

Humla Namkha
Core 
Program

Irrigation Support Tingjam Irrigation 192 New 75114 520086 595200 115200 710400 19200 278400 1008000

Humla Namkha
Core 
Program

Irrigation Support Lumjung Irrigation 225 New 145151 1005016 1150167 460067 1610234 30000 675100 2315334
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Humla Namkha
Core 
Program

Drinking Water Supply Schemes Chhilchhile WSS 222 New 104221 721619 825840 159840 985680 26640 333000 1345320

Humla Namkha
Core 
Program

Drinking Water Supply Schemes Suntak WSS 303 New 351278 2432224 2783502 530191 3313693 42000 1083564 4439257

Humla Namkha
Core 
Program

Drinking Water Supply Schemes Chhyachchi WSS 141 New 146621 1015197 1161818 223740 1385558 18000 469945 1873503

Humla Namkha
Core 
Program

Drinking Water Supply Schemes Kharkhola WSS 210 New 197175 1365225 1562400 302400 1864800 25200 630000 2520000

Humla Namkha
Core 
Program

Drinking Water Supply Schemes Tangin WSS 246 New 115488 799632 915120 177120 1092240 29520 369000 1490760

Humla Namkha
Core 
Program

Drinking Water Supply Schemes Chhuichun WSS 102 New 95771 663109 758880 146880 905760 12240 306000 1224000

Humla Namkha
Core 
Program

Drinking Water Supply Schemes Chhatesi WSS 90 New 84130 585381 669511 129600 799111 10800 270000 1079911

Humla Namkha
Core 
Program

Drinking Water Supply Schemes Jhula WSS 282 New 132389 916651 1049040 203040 1252080 38000 423000 1713080

Humla Namkha
Core 
Program

Drinking Water Supply Schemes Taksing WSS 96 New 90137 624103 714240 138240 852480 11520 288000 1152000

Humla Namkha
Core 
Program

Drinking Water Supply Schemes Syalukha WSS 150 New 140839 975161 1116000 216000 1332000 18000 450000 1800000

Humla Namkha
Core 
Program

Drinking Water Supply Schemes Gumba WSS 102 New 95771 663109 758880 146880 905760 12240 306000 1224000

Humla Namkha
Core 
Program

Irrigation Support Tagin MUS 331 New 130569 904048 1034617 408907 1443524 42800 628709 2115033

Humla Namkha
Core 
Program

Drinking Water Supply Schemes Lamagaun WSS 60 New 103940 719674 823614 170280 993894 10000 420104 1423998

Humla Namkha
Core 
Program

Drinking Water Supply Schemes Hepka WSS 450 New 144794 1002543 1147337 227205 1374542 18000 509836 1902378

Humla Namkha
Core 
Program

Drinking Water Supply Schemes Gadpari WSS 157 New 154446 1069372 1223818 233108 1456926 10000 480642 1947568

Humla Sarkegad
Core 
Program

Micro-hydro power construction Gothi Khola MHP 3000 New 0 14890000 14890000 3750000 18640000 2087500 4318750 25046250

Humla Sarkegad
Core 
Program

ICS and IWM activities ICS (Metal) 2545 New 252400 1747600 2000000 600000 2600000 400000 1000000 4000000

Humla Sarkegad
Core 
Program

Institutional toilets in 
schools/health posts/public places

Institutional toilet 315 New 164000 1136000 1300000 225000 1525000 0 945000 2470000

Humla Sarkegad
Core 
Program

ICS and IWM activities IWM 540 New 168600 1170400 1339000 259200 1598200 21600 540000 2159800

Humla Sarkegad
Core 
Program

Irrigation Support Gothi khola MUS 804 New 251633 1742287 1993920 385920 2379840 64320 804000 3248160

Humla Sarkegad
Core 
Program

Irrigation Support Ratapani Irrigation 372 New 232854 1612266 1845120 357120 2202240 29760 863040 3095040

Humla Sarkegad
Core 
Program

Irrigation Support Rautebada/Maichaur Irrigation 378 New 236610 1638270 1874880 362880 2237760 30240 756000 3024000

Humla Sarkegad
Core 
Program

Irrigation Support Munyakopcha Irrigation 330 New 206564 1430236 1636800 316800 1953600 26400 660000 2640000

Humla Sarkegad
Core 
Program

Irrigation Support Nagada Irrigation 306 New 191541 1326219 1517760 293760 1811520 24480 612000 2448000

Humla Sarkegad
Core 
Program

Irrigation Support Uderi Khola Irrigation 258 New 161905 1118615 1280520 247680 1528200 20640 516000 2064840

Humla Sarkegad
Core 
Program

Irrigation Support Nirkhauli Irrigation 150 New 93893 650107 744000 144000 888000 12000 348000 1248000

Humla Sarkegad
Core 
Program

Drinking Water Supply Schemes Mul WSS 378 New 147881 1023919 1171800 226800 1398600 38000 548100 1984700

Humla Sarkegad
Core 
Program

Drinking Water Supply Schemes Pakhamanda WSS 426 New 166660 1153940 1320600 255600 1576200 40000 532500 2148700

Humla Sarkegad
Core 
Program

Drinking Water Supply Schemes Markot WSS 642 New 251163 1739037 1990200 385200 2375400 64000 930900 3370300

Humla Sarkegad
Core 
Program

Drinking Water Supply Schemes Hapse WSS 258 New 100935 698865 799800 154800 954600 26000 374100 1354700

Humla Sarkegad
Core 
Program

Drinking Water Supply Schemes Mudusa WSS, Jaira 108 New 42252 292548 334800 64800 399600 12000 156600 568200

Humla Sarkegad
Core 
Program

Drinking Water Supply Schemes Dhupirukh WSS, Jaira 1350 New 74645 516835 591480 114480 705960 18000 276660 1000620

Humla Sarkegad
Core 
Program

Drinking Water Supply Schemes Lepche WSS 222 New 86851 601349 688200 133200 821400 22000 277500 1120900

Humla Sarkegad
Core 
Program

Drinking Water Supply Schemes Unapani WSS 1022 IPO 187257 1296556 1483813 283103 1766916 50000 577276 2394192

Humla Sarkegad
Core 
Program

Drinking Water Supply Schemes Udari WSS 875 IPO 148491 1028142 1176633 230847 1407480 48000 501843 1957323

Humla Sarkegad
Core 
Program

Drinking Water Supply Schemes Ramchhen WSS 844 IPO 184774 1279362 1464136 278883 1743019 26000 573206 2342225

Humla Sarkegad
Core 
Program

Drinking Water Supply Schemes Maluwa WSS 310 IPO 124306 860683 984989 202227 1187216 28000 489612 1704828

Humla Sarkegad
Core 
Program

Drinking Water Supply Schemes Lipne WSS 32 IPO 55635 385215 440850 83972 524822 10000 171941 706763

Humla Sarkegad
Core 
Program

Drinking Water Supply Schemes Bhutis Khola WSS 333 IPO 140150 966549 1106699 210782 1317481 18000 433730 1769211

Humla Kharpunath
Core 
Program

Micro-hydro power construction Yanchu Khola MHP 2500 New 0 18600000 18600000 4875000 23475000 2087500 6718750 32281250

Humla Kharpunath
Core 
Program

Institutional toilets in 
schools/health posts/public places

School Toilet 300 New 193000 1334000 1527000 225000 1752000 0 900000 2652000

Humla Kharpunath
Core 
Program

ICS and IWM activities ICS 1790 New 418000 2102000 2520000 540000 3060000 720000 1800000 5580000

Humla Kharpunath
Core 
Program

Irrigation Support Kimithang Irrigation 420 New 262900 1820300 2083200 403200 2486400 33600 840000 3360000

Humla Kharpunath
Core 
Program

Irrigation Support Mai Khola Irrigation 360 New 225343 1560257 1785600 345600 2131200 28800 720000 2880000

Humla Kharpunath
Core 
Program

Irrigation Support Pineri khola Irrigation 360 New 225343 1560257 1785600 345600 2131200 28800 720000 2880000
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Humla Kharpunath
Core 
Program

Irrigation Support Kalamul lekh Majha Irrigation 300 New 187414 1300186 1487600 288000 1775600 24000 600000 2399600

Humla Kharpunath
Core 
Program

Drinking Water Supply Schemes Jaimalya WSS 240 New 206564 1430236 1636800 316800 1953600 26400 660000 2640000

Humla Kharpunath
Core 
Program

Drinking Water Supply Schemes Bamta WSS 312 New 268533 1859307 2127840 205920 2333760 34320 858000 3226080

Humla Kharpunath
Core 
Program

Drinking Water Supply Schemes Khati Gumba WSS 270 New 232385 1609015 1841400 356400 2197800 29700 742500 2970000

Humla Kharpunath
Core 
Program

Drinking Water Supply Schemes Panloti to Sunakhada WSS 240 New 206564 1430236 1636800 316800 1953600 26400 660000 2640000

Humla Kharpunath
Core 
Program

Drinking Water Supply Schemes Bahun Kharka WSS 270 New 232385 1609015 1841400 356400 2197800 29700 742500 2970000

Humla Kharpunath
Core 
Program

Drinking Water Supply Schemes Lekh WSS 234 New 94528 654506 749034 308880 1057914 25740 643500 1727154

Humla Kharpunath
Core 
Program

Drinking Water Supply Schemes Mandhara WSS 15 IPO 170211 1178530 1348741 198909 1547650 6000 600535 2154185

Humla Kharpunath
Core 
Program

Drinking Water Supply Schemes Jakot WSS 67 IPO 183454 1270224 1453678 166135 1619813 12000 342514 1974327

Humla Kharpunath
Core 
Program

Drinking Water Supply Schemes Takla WSS 229 IPO 103946 719714 823660 156888 980548 28000 318449 1326997

Humla Kharpunath
Core 
Program

Drinking Water Supply Schemes Phokchang WSS 452 IPO 136617 945929 1082546 212686 1295232 28000 468752 1791984

Humla Kharpunath
Core 
Program

Drinking Water Supply Schemes Nayakbada WSS 614 IPO 184189 1275311 1459500 278000 1737500 36000 568366 2341866

Humla Kharpunath
Core 
Program

Drinking Water Supply Schemes Masina II WSS 85 IPO 41315 286064 327379 62358 389737 4000 128713 522450

Humla Kharpunath
Core 
Program

Drinking Water Supply Schemes Kuti Hilsa Larke WSS 132 IPO 106653 738461 845114 160974 1006088 16000 330563 1352651

Humla Kharpunath
Core 
Program

Drinking Water Supply Schemes Baisyadi Durpa WSS 278 IPO 111111 769324 880435 167702 1048137 26000 341579 1415716

Humla Kharpunath
Core 
Program

Drinking Water Supply Schemes Baghdhara WSS 158 IPO 143545 992128 1135673 216366 1352039 20000 444762 1816801

Achham Turmakhad
Core 
Program

Drinking Water Supply Schemes Chorpani kalekhola DWS 7 407 IPO 167895 898105 1066000 203000 1269000 0 300000 1569000

Achham Turmakhad
Core 
Program

Drinking Water Supply Schemes Khanikhola DWS 5 306 IPO 121432 649568 771000 146500 917500 0 300000 1217500

Achham Turmakhad
Core 
Program

Drinking Water Supply Schemes Jukepani DWS 8 426 IPO 101587 543413 645000 123500 768500 0 250000 1018500

Achham Turmakhad
Core 
Program

Drinking Water Supply Schemes Rittha jaisure DWS 4 600 PPC 132300 707700 840000 162581 1002581 27097 338710 1368388

Achham Turmakhad
Core 
Program

Drinking Water Supply Schemes Shivaji bagaldeu DWS 5 450 New 468720 2507280 2976000 360000 3336000 60000 750000 4146000

Achham Turmakhad
Core 
Program

Drinking Water Supply Schemes Selbadi lakendra DWS 3 1200 New 725579 3881221 4606800 557280 5164080 92880 1161000 6417960

Achham Turmakhad
Core 
Program

Drinking Water Supply Schemes Chiyabada Bidiyana DWS 1 360 New 342153 1830247 2172400 262800 2435200 43800 547500 3026500

Achham Turmakhad
Core 
Program

Drinking Water Supply Schemes Gogan Pani DWS 2 350 New 343476 1837324 2180800 301500 2482300 50250 628125 3160675

Achham Turmakhad
Core 
Program

Drinking Water Supply Schemes Kukedekhola Mastamandu DWS 7 300 New 342153 1830247 2172400 262800 2435200 43800 547500 3026500

Achham Turmakhad
Core 
Program

Drinking Water Supply Schemes Kunigada Dade DWS 6 350 New 362705 1938895 2301600 301500 2603100 50250 628125 3281475

Achham Turmakhad
Core 
Program

Irrigation Support Selabagar Dhaha irrigation 6 300 New 192937 1032063 1225000 490000 1715000 122500 612500 2450000

Achham Turmakhad
Core 
Program

Irrigation Support Nathkhola RaniDammba Irrigation 4 250 New 154350 825650 980000 392000 1372000 98000 490000 1960000

Achham Turmakhad
Core 
Program

Irrigation Support Rudakhola Kushkhet Irrigatation 5 25 New 154713 825287 980000 392000 1372000 98000 490000 1960000

Achham Turmakhad
Core 
Program

ICS and IWM activities IWM 300 New 63000 337000 400000 120000 520000 40000 240000 800000

Achham Turmakhad
Core 
Program

ICS and IWM activities ICS 3500 New 79000 421000 500000 214286 714286 28571 685714 1428571

Achham Turmakhad
Core 
Program

Institutional toilets in 
schools/health posts/public places

School toilet 100 New 189000 1011000 1200000 700000 1900000 0 500000 2400000

Achham Ramaroshan
Core 
Program

Drinking Water Supply Schemes Kuntakhola DWSS 4 509 IPO 346169 1851731 2197900 380604 2578504 0 792925 3371429

Achham Ramaroshan
Core 
Program

Drinking Water Supply Schemes Kartekhola DWS 4 573 PPC 240754 1287846 1528600 264697 1793297 60000 551452 2404749

Achham Ramaroshan
Core 
Program

Drinking Water Supply Schemes Saintala DWS 5 900 New 811455 4340645 5152100 734400 5886500 122400 1530000 7538900

Achham Ramaroshan
Core 
Program

Drinking Water Supply Schemes Malepagar DWS 2 420 New 339585 1816515 2156100 298080 2454180 49680 621000 3124860

Achham Ramaroshan
Core 
Program

Drinking Water Supply Schemes Chitrapata DWS 1 250 New 265765 1421635 1687400 384000 2071400 64000 800000 2935400

Achham Ramaroshan
Core 
Program

Drinking Water Supply Schemes Badhapani DWS 5 360 New 280523 1500577 1781100 246240 2027340 41040 513000 2581380

Achham Ramaroshan
Core 
Program

Drinking Water Supply Schemes Jedpani DWS 1 270 New 196859 1053041 1249900 172800 1422700 28800 360000 1811500

Achham Ramaroshan
Core 
Program

Drinking Water Supply Schemes Asantola DWS 2 180 New 268031 1434969 1703000 408000 2111000 68000 850000 3029000

Achham Ramaroshan
Core 
Program

Drinking Water Supply Schemes Sadegada/jantibisaune Bagl DWS 5 1500 New 189000 1011000 1200000 232258 1432258 38710 483871 1954839

Achham Ramaroshan
Core 
Program

Drinking Water Supply Schemes Rauterawa WS 5 270 New 196859 1053041 1249900 172800 1422700 28800 360000 1811500

Achham Ramaroshan
Core 
Program

Irrigation Support Sawa khola irrigation 7 150 IPO 58574 313326 371900 297565 669465 0 441788 1111253

Achham Ramaroshan
Core 
Program

Irrigation Support Rana Mul  Irrigation 7 235 IPO 40367 215933 256300 205106 461406 0 289658 751064

Achham Ramaroshan
Core 
Program

Irrigation Support Ghattekhola dogrikhola irrigation 3 300 New 183645 982355 1166000 466400 1632400 116600 583000 2332000

Achham Ramaroshan
Core 
Program

Irrigation Support
Nanikhola/bhadadhara/ghatte irrigation 
scheme

300 New 183414 982386 1165800 466400 1632200 116600 583000 2331800
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Achham Ramaroshan
Core 
Program

ICS and IWM activities IWM 300 New 63000 337000 400000 120000 520000 40000 240000 800000

Achham Ramaroshan
Core 
Program

ICS and IWM activities ICS 4000 New 79000 421000 500000 214286 714286 28571 685714 1428571

Achham Ramaroshan
Core 
Program

Institutional toilets in 
schools/health posts/public places

School toilet 100 New 189000 1011000 1200000 700000 1900000 0 500000 2400000

Achham Mellekh
Other 
Program

Drinking Water Supply Schemes Bafane WS 1203 New 184605 987495 1172100 2442090 3614190 69774 872175 4556139

Achham Mellekh
Other 
Program

Drinking Water Supply Schemes kale khola Dupke khola 1000 New 180395 962505 1142900 2380000 3522900 68000 850000 4440900

Achham Chaurpati
Other 
Program

Drinking Water Supply Schemes Kaligadi WS (ka) 1749 New 266400 1433705 1700105 3550470 5250575 101442 1268025 6620042

Achham Chaurpati
Other 
Program

Drinking Water Supply Schemes Airi,Budakhola WS 2544 New 390600 2088295 2478895 5164320 7643215 147552 1844400 9635167
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TA CB Plan

1 EUR=

C2 Result 1 : WASH                    5,545,000                        46,208 

C2.01 COMMUNITY LEVEL CAPACITY BUILDING

Activities at the level of community are funded by WRDF

SUB-TOTAL FOR C2.01 0 0 

C2.02 SANITATION, HYGIENE AND WSPs

1 PA vial/ bleaching powder/ chlorination cartridges (25 kg) 150,000 1,250                         

2 Supply Chain shops support: sanibox in 5 RMs 50,000 417                            

3 Total Sanitation Self Monitoring Form printing 400,000 3,333                         

4 School WASH workshop 27 core RMs 350,000 2,917                         

5 Total Sanitation Master ToT 550,000 4,583                         

SUB-TOTAL FOR C2.02 1,500,000 12,500 

C2.03 TECHNICAL TRAINING/CCA DRR

1 Solar lifting scheme care taker training 400,000 3,333                         

2 Workshop on yard connection scheme mngt by cooperative 100,000 833                            

3
Updating WS design software for RCC reservoirs & other 

structures
245,000 2,042                         

4
Joint learning workshop CCA- DRR with Finnish Meteo, Dept 

of hydrology and RC etc 
150,000 1,250                         

5
Soil conservation,irrigation management training to LFs (5 

days) 
350,000 2,917                         

SUB-TOTAL FOR C2.03 1245000 10375

C2.04 POST-CONSTRUCTION (POCO)

1 Irrigation Management Training for Irrigations UCs 800,000 6,667                         

2 Workshop on Board concept 200,000 1,667                         

3 Workshop on WASH services to local entrepreneurs 300,000 2,500                         

 SUB-TOTAL FOR C2.04                    1,300,000                        10,833 

C2.05 FIELD COST/OJTS/Short Term Service Providers)

Annex 5 : Capacity Building Plan (TA and PCO)

Budget 

Code  
Name of Training Activity Total Budget  (NPR) Total Budget  (EUR)



TA CB Plan

1 EUR=

Annex 5 : Capacity Building Plan (TA and PCO)

Budget 

Code  
Name of Training Activity Total Budget  (NPR) Total Budget  (EUR)

1
Short Term Service Providers/consultant for MHP 

cooperative guidelines/WUMP
1,500,000 12,500                       

 SUB-TOTAL FOR C2.05                    1,500,000                        12,500 

C3 RESULT 2 LIVELIHOODS                    6,050,000                        50,417 

C3.01 COOPERATIVES

Also to be funded from PCO-CB budget (see below section 

PCO funded capacity building)

1 Cooperative Accounting software / Digital financial services 1,000,000 8,333 

3 Cooperative Accounts ledgers printing 600,000 5,000 

 SUB-TOTAL FOR C3.01                    1,600,000                        13,333 

C3.02 LIVELIHOODS (Income Generation and Value Chain)

1 Agro-vet training 900,000 7,500                         

2
Business plan preparation training and planning to CDO, LOs 

and LFs
700,000 5,833                         

3
LRP training including refresher (new 1 event and refresher 2 

events)
1,350,000 11,250                       

4
Value Chain trainers and training materials for different 

Value Chains
1,500,000 12,500                       

 SUB-TOTAL FOR C4.01                    4,450,000                        37,083 

C4 RESULT 4 CAPACITY BUILDING AND VISIBILITY                  83,382,746                      694,856 

C4.01 RM Level Capacity Building

1
RM engineers refresher training: wsp and design, including 

learning visit
600,000 5,000                         

2 Trainer for WSST training. 600,000 5,000                         

3 Training to RM agriculture section staff 800,000 6,667                         

4 Project level cooperative progress and review workshop                    1,000,000 8,333                         
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Annex 5 : Capacity Building Plan (TA and PCO)

Budget 

Code  
Name of Training Activity Total Budget  (NPR) Total Budget  (EUR)

5 RM project MIS system establishment (software) 350,000 2,917                         

6 Training to RM level project staff on reporting system (MIS) 700,000 5,833                         

7 RM financial management training 1,000,000 8,333                         

8 ToT to RM level MHM facilitators 600,000 5,000                         

9
Project level workshop on O&M/Functionality of water 

supply schemes 
1,000,000 8,333                         

10 Project level workshop on DMM/ MHM                    1,000,000 8,333                         

11
Project level conference on DMM with Vice Chairpersons ( 2 

days)
                       600,000 5,000                         

12
Progress review and coordination meeting with 

RMs/RMPMC
                   1,000,000 8,333                         

13

Technical Support to RMs (Technical Facilitators, BCC 

Facilitators, Livelihood Facilitators, Cooperative Officer, 

PoCo Officer - 50 persons)

60,982,746 508,190                     

 SUB-TOTAL FOR C3.03                  70,232,746                      585,273 

C3.04 Visibility/IEC MATERIALS

1 Thematic leaflets (English +Nepali) 150,000                      1,250                         

2
Calender (wall + pocket), visibility materials, Total sanitation 

stickers, homegarden manuals
1,200,000                   10,000                       

3 Local (Dadeldhura) radio programme ( Sustainability/ MHM) 200,000                      1,667                         

4 Video documentary  800,000                      6,667                         

5 Exhibitions Supports in districts/province/national level 150,000                      1,250                         

6 Stencils for RVWRMP Logo 100,000                      833                            

7 Technical livelihood leaflets (laminated) for field use 200,000                      1,667                         
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Annex 5 : Capacity Building Plan (TA and PCO)

Budget 

Code  
Name of Training Activity Total Budget  (NPR) Total Budget  (EUR)

 SUB-TOTAL FOR C3.04                    2,800,000                        23,333 

C4.02 CENTRAL LEVEL CAPACITY BUILDING

1 Central level joint monitoring visit 1,000,000 8,333                         

2 Sharing and Learning/Exposure Trips - 2,200,000 18,333                       

 SUB-TOTAL FOR C4.02                    3,200,000                        26,667 

C4.03 SO/SP CAPACITY BUILDING

1 SO Sub-Engineers  design Training 500,000 4,167                         

2 WASH ToT  training to FCs (WSP, O & M, regulation, others) 1,500,000 12,500                       

3 Sanitation and Hygiene training 1,200,000 10,000                       

4 Technical training to LPs 750,000 6,250                         

5 PoCo ToT to GWROs (PoCo, WSP +++) 500,000 4,167                         

 SUB-TOTAL FOR C4.03                    4,450,000                        37,083 

C4.04 SPECIAL EVENTS/CONFERENCES/FESTIVALS

1 Supervisory Board Meeting 40,000 333 

2
Publications, Fairs, exibitions, stakeholders participation fee 

in conferences etc.
560,000 4,667                         

 SUB-TOTAL FOR C4.04                        600,000                           5,000 

C4.05 PROJECT STAFF TRAINING

1 Internal Coordination Meeting including  TCM 1,000,000 8,333                         

2 Special training/workshops staff (admin, technical) 400,000 3,333                         

3 Internal Coordination Meeting - Livelihood 300,000 2,500                         

4 Livelihoods Coordination, Review and Planning meeting 400,000 3,333                         

 SUB-TOTAL FOR C4.05                    2,100,000                        17,500 

Total TA CB budget (excluding PCO) 94,977,746 791,481 

PCO Funded Capacity Building (GoN contribution 

copy from Redbook)
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Annex 5 : Capacity Building Plan (TA and PCO)

Budget 

Code  
Name of Training Activity Total Budget  (NPR) Total Budget  (EUR)

Total of PCO          3,500,000               29,167 

1,400,000 11,667

700,000 5,833

3 Cooperative Accounts Management Training

2 Water Resources Technicians Training 11,6671,400,000

1 Training to GWROs
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MICRO-HYDRO SCHEME IMPLEMENTATION PLAN 

1. Background 

 

Micro-hydro is one of the components of the Rural Village Water Resources Management 

Project. The micro-hydro component was added to the Project after EU funding  was 

confirmed in September 2017. Immediately after the confirmation, the Project announced a 

call for Proposals from interested RMs in January 2018. Altogether 88 proposals were 

received and after analysing the proposal and conducting prefeasibility studies, a total of 14 

schemes were found preliminarily feasible.  

The Supervisory Board, in a meeting dated 20.09.2018, instructed the Project to carry out 

Detailed Feasibility Studies (DFS) and submit a detailed implementation plan with 

implementation manual. It was also agreed to implement MHPs through cooperatives.  

The mid-term evaluation of the Project was carried out in April 2019 and the team 

recommended that if it was decided to construct MHPs, the Project should pilot the 

cooperative model approach for a cluster of a few MHPs  (as well as recommending some 

other options) (Final report Recommendation 8).  

In the context of the MTE recommendation and the delay in receiving the final DFS reports 

of all schemes, the Supervisory Board couldn't decide on MHP implementation to date. The 

Project submitted the MHP implementation manual with tentative costs to the SVB (annex 6 

and 7 of draft AWP presented to 8th SVB) 

The MHP implementation process will require considerable time and investment from the 

Project, RM and the beneficiaries. Careful implementation through a participatory approach 

is essential to ensure timely and quality completion of the scheme in a transparent way. 

Similarly, local governments (Rural Municipalities) need to show their commitment to 

support the community in operation and maintenance of the schemes.  

In this scenario, after analysing the Detailed Feasibility Study reports of 10 MHPs, and 

bearing in mind the available implementation time, the action plan is formulated. It aims to 

support the further decision making process, and  to ensure timely execution of the 

schemes and completion within the time frame of the Project.  

2. MHP implementation progress  

To date the following activities have been completed;  

 Cooperative formation process has been started and the mass orientation on MHP 

implementation process has been carried out, the role of different stakeholders 

explained, and cooperative leaders have been selected by mass meetings in all schemes.  

 Reports of Detailed Feasibility Study received.  
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3. Summary of Findings from DFS reports  

 

A. Categorization of Schemes and Proposal 

Following analysis of the DFS reports of ten MHP schemes, they have been categorized 

in the following three broad categories. 

1. Smaller schemes: Power generated by small MHPs can't be utilized for enterprises if 

the output is too low, so the Project Implementation Guidelines (PIG) set a range 30-

100 kW for MHP schemes. In two schemes the potential power generation was 

found to be less than 30 kW - Tallo chuwaban (25.5) and Baisek (28.5) of Durgathali 

RM of Bajhang. Both the schemes are not proposed for implementation by the 

Project. 

2. Possibility of National Grid Extension: Two out of three schemes are aligned to the 

highway and the national grid passes through the RM. One RM is isolated from 

others and there is also a possibility of national grid extension reaching the RM 

within a couple of years.  

o Dhamigad MHP (31 kW), Bitthad Chir RM Bajhang – national grid passes 

through the RM and possibility to have national grid extension.  

o Shivlinggad MHP (85 kW), Sigas RM Baitadi - national grid passes through the 

RM and possibility to have national grid extension. 

o Anardi MHP (100 kW), Gaumul RM Bajura – The RM also has the possibility of 

national grid extension within next few years. The RM is isolated from other 

potential RMs. So from clustering point of view, the scheme is at lower 

priority. 

3. Most needy and potential area:  Out of the DFS studied schemes, and also 

considering the MTE recommendation of clustering of the schemes, the following 

schemes may be considered to be the most appropriate schemes for RVWRMP 

support. These schemes are very remote (and therefore in line with the RVWRMP 

policy of reaching the unreached), construction will be costly and they will take more 

time for implementation. Sustainable operation and maintenance may also be 

challenging However, there is little possibility of national grid extension in the 

coming several years. Similarly, the RM executives have shown their full 

commitment for contribution, and take full responsibility for operation and 

maintenance. A brief description of the schemes is presented as follows (a summary 

of all schemes is presented in Annex 1.): 
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a. Bichchhe MHP (100 kW), Himali RM Bajura: The scheme is bordering Humla and 

considered to be equally remote. The RM is adjoining to Tanjakot RM of Humla 

where another scheme is also proposed. The cost of the scheme is reasonable 

because the newly constructed Karnali corridor road has reached the RM.  

b. Karpu Khola MHP (100 kW), Tanjakot RM Humla: The scheme lies in the 

southern part of Humla, adjoining Himali RM of Bajura. Seasonal road access 

reaches the neighbouring RM in Bajura, so transportation of the external 

materials is possible through the road network.  

c. Yari Khola MHP (48.8 kW), Namkha RM Humla: Namkha is the most remote 

core RM of RVWRMP’s working area. It borders China and RVWRMP started its 

water supply scheme implementation there two years’ ago. The scheme is highly 

demanded by the RM, in order to provide electrification to the Hilsa Bazaar, and 

promot trade (Nepal-China border). Since the scheme area is connected with the 

road network from China, external materials could be transported from Nepal via 

the Chinese road network, inside a sealed container. Though the scheme is 

isolated from other schemes, the area is very needy and technical support is 

possible from the Humla TSU office.  

d. Yanchu Khola MHP (100 kW), Kharpunath RM Humla: The scheme is located in a 

core RM of RVWRMP. Due to its remote location, electromechanical equipment 

/materials would need to be transported via airlifting, therefore the cost of the 

scheme is comparatively high. The scheme is adjoining Gothikhola MHP of 

Sarkegad RM, so the technical supervision and monitoring tasks can be managed 

from Humla TSU.  

e. Gothi Khola MHP (100 kW), Sarkegad RM Humla: The scheme is located in a 

core RM of RVWRMP. Due to its remote location, electromechanical equipment 

/materials would need to be transported via airlifting, therefore the cost of the 

scheme is comparatively high. Other materials could be transported from Mugu. 

The scheme is adjoining Yanchu Khola MHP of Kharpunath RM, so the technical 

supervision and monitoring tasks can be managed from Humla TSU.  

B. Cost of the Schemes  

The total cost of the Micro-hydro component planned under the investment budget 

(Project Document Table 7) is 2.17 MEUR. Total Cost of the 5 MHP schemes with 

greatest potential is summarized as follows: 
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Table 1: Cost of Potential MHP Schemes 

RVWRMP RM Users Cash Users Kind

1 Karpukhola Tanjakot Humla 807 4689 100.00          65.44              32.72         9.82            6.54            16.36          

2 Gothikhola Sarkegad Humla 1244 6842 100.00          94.55              47.28         14.18          9.46            23.64          

3 Yanchukhola Kharpunath Humla 1247 6622 100.00          111.02            55.51         16.65          11.10          27.75          

4 Yarikhola Namkha Humla 166 775 48.80            48.80              24.40         7.32            4.88            12.20          

5 Bichchhe Khola Himali Bajura 460 2461 100.00          54.70              27.35         8.21            5.47            13.68          

Total Investment Cost 3,924           21,388         448.8 374.51            187.25       56.18          37.45          93.63          

SO cost 7.50                 7.50           

Cooperative Development and Capacity Building Cost 5.00                 5.00           

End Use Promotion Support Cost @ 1 MNPR/scheme 5.00                 5.00           

Grand Total (MNPR) 392.01            204.75       56.18          37.45          93.63          

Grand Total (EURO) 3,266,725      1,706,279 468,134     312,089     780,223     

% 52% 14% 10% 24%

Cost in MNPR

Cost Shared by 
Sn Name of Scheme RM District Households Population

Plant 

Capacity kW

Total Cost of 

the Scheme

 

The total power generation is estimated at 448.8 kW (target 700) and the total 

beneficiary population is 21, 388 (target 30,000). The total cost of the schemes would be 

1.70 MEUR (Budget 2.17 MEUR). The remainder of the budget could be utilized in 

Multiple Use Schemes/Irrigation/Livelihood schemes or need to use some of it for 

national TA as decides by the Project Supervisory Board.  

C. Required TA human resources  

The Project doesn't have any Micro-hydro specialist at present. In order to implement 

the proposed MHP schemes (5), the following human resources are needed in the TA 

team.  

1. Renewable energy specialist – full time for 3 years (ToR as mentioned in human 

resources strategy of the Project) (TA budget).  

2. MHP Engineer – full time for 3 years - for regular monitoring of the schemes and 

capacity building of RM technical staff – Humla TSU based (CB budget). 

3. Since the MHP implementation through cooperatives is a pilot, a new concept for 

capacity enhancement of the cooperatives is an important part. Therefore, a 

national consultant is needed for involvement in key capacity building, cooperatives' 

manual development and by-laws formulation (CB budget).  

D. Action Plan for MHP implementation 

To complete planned MHPs in time, all the available resources should be efficiently 

mobilized, so that construction as well as end-use promotion activities can be completed 

during the remaining period of the Phase III. If the final decisions are made as soon as 

possible, an optimistic action plan for the 5 MHP schemes would be as presented below:  
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7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8

1 Installar Company selection 

2
Production/Supply of E/M 

Equipment

3
Cooperatives capacity 

enhancement (continue)

4
Procurement of Civil Construciton 

Materials

5
Construciton/Installation of 

Scheme (Civil/E-M)

6 End use Promotion/Livelihood

ACTION PLAN OF MICRO-HYDRO PLANT SCHEMES IMPLEMENTATION 

Sn Key Step/Activity
2019 2020 2021 2022

 

4. Other Options 

The Rural Municipalities, where possible, have planned for national grid extension. The 

Government of Nepal has given high priority to the extension. Contribution from the local 

governments is 10% of the total cost for such extensions. In four of the RVWMRP core RMs 

it is already planned. RMs were found to be able to contribute for the extension and the 

donor's support is not required for national grid extension.  

5. Additional issues for consideration 

A. End-use/Livelihoods Plan 

Agro-processing units, saw mills, grinders, computer/photocopy businesses and poultry 
production are proposed as end-use promotion options in the scheme areas. In rural 
areas, the above proposed end-uses are the common end-uses. End-use promotion 
needs additional efforts for optimum use of energy in daytime, and the use of unused 
energy even during peak time. In the case of rural areas, it is extremely difficult to 
establish end-use applications, and in order to support this an additional study needs to 
be done at local level. Further study of potential end use livelihood opportunities shall 
be carried out during implementation phase of the MHP schemes.  

B. Operation and Maintenance of the Schemes and Post Construction 

Support 

Despite promotion of livelihood options after having electricity through the MHPs, it will 

not be possible for the cooperatives to cover operation cost in all cases. The schemes 

need support for major repairs in case of breakdown of the schemes. In particular, if the 

generator and other key equipment need to be repaired, technicians will need to be 

called from outside, or the generator will need to be transported to the workshop for 

repair. Therefore, the cooperatives need to have enough O&M funds, and RMs need to 

show commitment to provide financial support to the schemes. At the end of the 

construction, the cooperative needs to have a minimum 5% of total costs reserved as an 

O&M fund.  
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The RMs equally need to support the MHP cooperative for other post construction 

support, including end use promotion, institutional capacity building, and support for 

the AGM and audit in the post construction phase.  

C. Other Technical aspects 

Some limitations of the Detailed Feasibility Studies. The gaps observed below could not  

be addressed during the DFS due to lack of information and scope and time for the 

studies. The Project is aware of these limitations/risk and will design appropriate 

mitigation measures during the implementation.   

1. The DFS do not include an CCA-DRR analysis. It is expected that the river discharges 

in the Himalaya region are affected by snow melt and other climate change related 

processes. It is not known whether the used hydrological model takes in 

consideration the climate variability. The climate change with possible higher rainfall 

intensities might also increase the risk for landslides and flash floods that could 

damage the MHP installations.   

2. The hydrological model is linked to only one own river flow measurement done 

during the study. The minimal water flow is especially relevant for the months when 

the minimal river discharge is near to the design flow for the turbine. The study does 

only take in consideration standard safety margins in the calculations. This might  

not be enough to cover the undertainty due to lack of measurement and to cover 

fluctuations in river flow influenced by Climate Change. 

3. The financial analysis is based on the investment from the users and the 

municipality. The subsidized amount (50%) plus the costs for social mobilization, the 

monitoring and capacity building are not included in the total costs. This means that 

the real IRR is at least 50% less then calculated in the DFS. 

4. In Nepal a max investment 4500 USD per kW installed is normally considered for the 

remote areas. The DFS in the RVWRMP Project show that the costs in this Project are 

far exceeding this cost (not including the capacity development cost, and monitoring 

by RVWRMP). All stakeholders have to be aware of these high costs and its 

consequences. This means that authorities and or donors need to be ready to pay 

the difference to provide electricity at an affordable cost to the consumers. This 

means that apart from the subsidy of the initial investment there might be need to 

pay for O&M cost in the initial years and for unforeseen major repairs 

(disasters/emergencies).  

5. In the case of the Yari Khola MHP the income from electricity consumption is less 

than 20% of the O&M costs. This means that the local authorities/ or others have to 

finance 80% of the O&M as of day one to keep the MHP in operation. This will be 

agreed in the MoUs between the RM and users.  
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6. The income from the electricity sold to households is not considering the population 

dynamics considering the temporal migration of the population which might reduce 

the consumption and thus income during some months of the year. That will 

negatively affect the capacity to cover the O&M costs. 

7. The 100 W per household might be not enough for the ambitions of the families in 

Humla like tv, cookers (>500W), stoves (>500 W), electrical blankets etc. Some 

households seem to already have installed solar power that cover the lighting need. 

 

6. Role and Responsibilities of Rural Municipality (RM) 

1. The RM commits contribute 15% of total cost of the scheme. The amount should be 

deposited in cash to cooperatives bank account. In addition, RM shall facilitate to 

manage community contribution (10% cash and 25% kind) 

2. The RM commit to follow Project Implementation Guidelines, Manual and the 

Project Supervisory Board Decisions without any conditions.  

3. The RM shall be responsible for operation, control, get audited the WRDF fund 

received from GoF/EU and the RM. Copy of the audit report shall be submitted to 

DoLI and the Project office.  

4. Responsibility of construction, operation and O&M of MHP scheme solely lies on the 

cooperatives, therefore RM shall release fund directly to the account of the 

cooperative in installment basis as provisoned in tripatriate agreement signed 

between RM, Cooperative and the Project. All the scheme related procurements 

shall be ccarried out by cooperative according to procurement manual of the Project. 

All the fund release from the RM and the Cooperatives shall be made upon written 

recommendation of WRA or authorized Project representative.  

5. RM shall submit monthly financial statement of WRDF. The report shall include 

contribution and expenditure of all the financiers.  

6. The RM shall allow to verify income and expenditure records of WRDF to authorized 

projet representative. The report of such monitoring shall be prepared on site and 

signed by all concerned.  

7. RM shall maintain transparency of all the transections made by RM office and ensure 

transparency at SO and cooperatives level. RM shall made public all the income 

expernditure desciption annually.  

8. RM shall formulate Rural Municipality Project Management Committee (RMPMC) to 

plan, implement and monitor RVWRMP related activities. Structure of the RMPMC 

shall be as provisioned in the Project Implementation Guidelines (PIG) 
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9. The RM shall ensure monitoring of the scheme as provisioned in step by step manual 

of micro hydro schemem implementation.  Other taskforce and committes shall be 

formed to ensure participation of all stakeholders and maintain transparency.  

10. To ensure sustainable operation and maintenance of the scheme and promotion and 

continuation of livelihood through productive end use, the RM shall establish regular 

monitoring mehanism. In addition, the RM shall allocate required budget annually 

for operation and maintenance of the scheme.  

11.  The RM shall ensure minimum 5% of total cost remained as opration and 

maintenance fund of the scheme upon completion of the MHP scheme.  

12. RM shall appoint a Support Organization for social mobilization support to the 

cooperative. In addition, RM shall mobilize its techncial human resources for regular 

monitoring and supervison of the schemes.   
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LMBIS Line Ministry Based Budgetary Information System 

MFA Ministry For Foreign Affairs (of Finland) 

MH Micro Hydro 

MHFG Micro Hydro Functional Group 

NEA Nepal Electricity Authority 

NPR Nepalese Rupees 

PCO Project Coordination Office (of RVWRMP) 

PFS Pre-Feasibility Study 

PIG Project Implementation Guidelines (of RVWRMP) 

PMT Project Management Team (of RVWRMP) 

PSU Project Support Unit (of RVWRMP) 

QCBS Quality and Cost Based System 

RME Rural Municipal Executive 

RMPMC Rural Municipality Project Management Committee (of RVWRMP) 

RMSU Rural Municipality Support Unit (of RVWRMP) 

RVWRMP Rural Village Water Resources Management Project (the Project) 

SO Support Organization 

SVB Supervisory Board (of RVWRMP) 

TDA Tole Development Association 

TOT Training of Trainers 

TSU Technical Support Unit 

UC Users' Committee 

WSS Water Supply Scheme 
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Step by Step Flow Chart of Activities for MHP Implementation 
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Background 

 

The Rural Village Water Resources Management Project has been working in Karnali and 

Far-West Province in the sector of water resources management since 2006. The third phase 

of the Project (2016-2022) is a continuation of two previous phases. Together with other 

water resources components, the Project also supports RMs and communities for 

implementation of Sustainable Rural Energy Components that include Micro Hydro 

schemes, Improved Cooking Stoves, Improved Water Mills and water lifting systems using 

solar power. RVWRMP works in 27 core local levels (rural municipalities) of Karnali and Far-

West province. Total potential working municipalities of the project are 86, including all 

municipalities of Humla, Dailekh, Achham, Baitadi, Bajura, Bajhang, Dadeldhura, Darchula, 

Doti districts and 2 hilly RMs (Chure and Mohanyal) of Kailali district.  

Micro Hydro Power is a key component of the Project. The project document has set a 

target of 700 kW of power generation, and use of generated power in livelihood promotion 

through productive end uses. The Project has very good experience and lessons learnt from 

its first and second phases, with the implementation 18 micro-hydropower projects. 

RVWRMP works via a community-based approach and has the following basic principles that 

ensure sustainability of the constructed infrastructures. 

1. Quality Construction: All the schemes constructed with RVWRMP support should complete 

their design period. The schemes are only sustainable if they are constructed with standard 

quality materials and workmanship. In addition to other elements quality of materials is also 

very important. High quality workmanship and materials can only can be ensured through 

participatory monitoring and capacity building of beneficiaries. Therefore, all the local and 

non-local materials MUST maintain standards as mentioned in the design report. The 

workmanship also should be ensured via close monitoring by the community.  

2. Transparency and Participation: All the financial transactions and decisions MUST be 

transparent to the beneficiaries and all financiers. Community ownership, which is key factor 

for sustainability, only can be maintained if all the decisions and financial transactions are 

made transparent and publicly audited. Therefore, the project has a system to explain on 

estimated cost of all the components (before starting the construction) and actual cost of 

the same components (after completion of the construction) through mass meetings and 

with the participation of financiers of the scheme. A minimum of seven public audits are 

organized during the MHP scheme implementation. In the case of RVWRMP, a mass meeting 

refers to a meeting that has representation from a minimum 75% of beneficiary households, 

and a minimum 50% of female participation out of total participants. Similarly, 

proportionate representation from all settlements, castes, ethnic groups, and people with 

disabilities or other disadvantages is also mandatory. If above quorum is not maintained the 

mass meeting decisions are not accepted.  
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All the RVWRMP scheme related procurements are carried out by Users Committees 

(cooperatives in case of MHP schemes). The Project Document, a part of the agreement 

between the Governments of Finland and Nepal, and the EU, states that “Procurement will 

be carried out in a transparent manner at the lowest appropriate level (predominantly by 

UCs), accountable to water user groups. In Phase III, funds for all types of investments will 

flow from RMs to UCs’ account directly as practiced in earlier phases of the Project. All the 

scheme related procurements will be carried out by user committees”. Therefore, as per the 

thrust of this agreement, all the scheme related procurements, regardless of size and 

volume will be carried out only by UCs in a Transparent, Qualitative, Competitive, 

Participatory and Cost Efficient manner as provisioned in the “Project Implementation 

Guidelines, March 2018”.  

Phase III will implement measures of the MFA Finland to address corruption, putting into 

practice the MFA’s Anti-corruption Handbook for Development Practitioners and having 

zero-tolerance against corruption. This has two implications: (i) procedures and modalities 

are designed to eliminate corruption to the extent possible and (ii) prompt action is taken in 

alleged corruption cases. 

3.  Competitive and Cost Efficient: The Project considers that all the qualified 

companies/suppliers should have the opportunity to compete in the procurement process. 

Proper competition ensures quality and cost efficiency. For this purpose, all procurement 

related announcements should be public. In case of MHP related procurement, this should 

be through national media, providing enough time to submit the quotations. This helps to 

reduce the cost of the scheme, and if the total cost of the schemes is reduced, it also 

reduces the contribution of local governments and beneficiaries. All the expenditures should 

be publicly audited in mass meetings.  

4.  Capacity Building: Sustainability only can be ensured if the capacity of stakeholders is 

enhanced - for instance, the capacity of the local government for planning, implementation 

and monitoring of development initiatives; and the capacity of beneficiaries for sustainable 

operation and maintenance of the system. Besides the number of formal classroom 

trainings, the scheme implementation and management process is considered to be on-the-

job training for the local government and users. For this purpose, practical hands-on 

experience is combined with different types of training e.g. procurement, account 

management, quality identification and several other skill development trainings. The 

project believes that only capable and viable cooperatives can properly operate and manage 

the system.  

Another objective of the capacity building is to support continuation of the project 

approaches and modality by the RMs after phasing out of the project in water 

resources development and other development sectors.  

The Project has accumulated a number of lessons from the previous phases, where the 

institutional set-up meant that participation, transparency and quality of construction were 

not properly maintained, resulting challenges for sustainable operation and maintenance of 
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the constructed micro hydropower projects. RVWRMP faced difficulties in maintaining the 

transparency of the work carried out by the users committee. The overall poor transparency 

drives a loss of public trust and ultimately leads to poor participation during the various 

processes of the micro hydropower project implementation. Poor participation leads to 

poor sustainability of the projects. 

The Project also realizes that financial strength of the community for sustainable operation 

and maintenance is a critical element. Therefore, based on various lessons learned while 

implementing micro hydropower projects in the past, RVWRMP III has decided to 

implement the micro hydropower project activities using a Cooperative Model. 

Communities' share capital for the MHP is made a mandatory element, and other RM level 

institutions including the RM office can be a shareholder of the MHP cooperatives. It is 

envisioned that through cooperatives, livelihood promotion and productive end use 

activities can also be financed and the anticipated result can be achieved.  

The manual is applied to all micro hydro schemes included in RVWRMP annual work plan. It 

is fully embedded into the local governance systems from the start. The Step-By-Step 

approach has four main phases, each guided through one step at a time:  

– Planning Phase: introduces the demand driven process and transparent selection 

of the micro hydro schemes under RVWMRP. The phase ensures the need and 

willingness of local government and community for the micro hydro scheme. 

– Preparatory Phase introduces inclusive and gender-sensitive planning tools to 

ensure that the schemes are both technically and socially acceptable, responding 

to the needs of all potential beneficiaries, and side by side enhancing capacity of 

cooperative and sensitize community for benefit of rural energy for livelihood 

promotion.  

– Pre-Implementation Phase is where the Cooperatives capacity is developed 

through gradual learning-by-doing backed up by the individual training events 

and scheduled monitoring visits while the actual scheme construction proceeds. 

In this phase, the electromechanical component of the MH scheme is 

manufactured.  

– Implementation Phase is the real construction phase, where installation of plant 

and construction of civil structures are carried out. At the same time, the 

technical backstopping to the cooperative is continued for the establishment, 

registration and preparation of the end use promotion plan. At the same time, 

local service providers, such as pump operators, meter readers, and house wiring 

technicians are trained, in order to provide sustainable local services.  

– Post-Construction Phase is basically for implementation of livelihood activities 

using the generated energy, following livelihood/business plan prepared by 

cooperatives. Besides the livelihood activities, a number of management trainings 

are provided to the cooperatives, community and RMs.  
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Contribution Pattern 

In any type of RVWRMP support, the local contribution is mandatory. Local contribution includes 

cash contribution from local government (Rural Municipalities and Municipalities), and cash and kind 

contribution from beneficiaries. The RVWRMP Supervisory Board has set the contribution pattern 

and it is mentioned in the approved Project Implementation Guidelines (PIG) on 5th March 2018. The 

Contribution Pattern for MHP schemes is decided to be 15% of the total cost in cash from local 

government and 25% of total cost as in-kind contribution from beneficiaries. In addition, community 

should contribute 10% of total cost as share capital in cash. It is estimated that a minimum NPR 

3,000 per household should be contributed in cash.  

As the in-kind contribution, the community should contribute in following components:  

 All local materials, and their collection and transportation (Sand, Aggregate, Stone, Wood, 

etc.) 

 50% contribution of labour for transportation of electro-mechanical component from road 

head to the site.  

 All earth works required for canal construction and other works.  

Total in-kind contribution shouldn't be less than 25% of total scheme cost. If it is found to be less 

than 25% in calculation of respective components, users will contribute the remaining % of 

contribution from non-local materials transportation. 

Total local level contribution for MHP schemes is 50%, and the RM may contribute more to subsidize 

a poor community. The Project contribution will be a maximum 50% of the total scheme investment 

cost (excluding training and SO cost). 

 

Scheme Management 

The Micro-hydro scheme planning and construction process is time consuming and needs huge 

investment. Careful implementation through a participatory approach is essential to ensure timely 

and quality completion of the scheme in transparent way. It is equally challenging to ensure 

sustainable operation and maintenance of the scheme technically, institutionally and financially. 

Therefore, in Phase III, learning lessons from previous phases, the modality is designed to be 

implemented, operated and maintained through cooperatives. To ensure participation, transparency 

and quality construction and ownership of the system by RM beneficiaries, the following 

institutional arrangement is planned during construction and operation and maintenance of the 

MHP scheme. All the committee/team will make a decision in writing while performing their task.  

  

Sn Committee/Team Members Key  Task 

1 Detailed Feasibility 

Study Team 

Two Engineers from 

consultant, One technical 

staff from RVWMRP, Ward 

Chair/Member 

Carry out detailed survey of the scheme based on 

local conditions and technical, social and financial 

status of the scheme area/users.  

2 Site Verification 

Team 

Two Engineers from 

Installation Company, One 

technical staff from 

Verification of the site against DFS report.  

Calculation of the variation. 

Prepare variation report and get approval from 
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RVWMRP, Ward 

Chair/Member 

Cooperatives.   

3 Procurement 

Committee 

Members nominated by 

mass meeting, minimum one 

member from outside the 

Microhydro Functional 

Group (MHFG)/cooperatives 

and minimum one female 

Carry out procurement process for civil construction 

materials following RVWRMP procurement manual 

and procedure (TSU provides technical support to 

the committee) 

4 Tender Evaluation 

Committee 

(Electro-

mechanical) 

Two representatives from 

cooperatives/MHFG, One 

RVWRMP representative, 

One representative from RM 

The committee evaluates the tenders submitted by 

supplier/manufacturers, prepares comparative chart 

and submits to the cooperatives/MHFG for selection 

of supplier for electro-mechanical component 

supply. 

5 E/M equipment 

verification team 

One representative from 

cooperatives/MHFG, One 

representative from supplier 

company, one 

representatives from 

RVWMRP and one 

representative from RM 

The team verifies the supplied equipment and 

materials against Bill of Quantities (BoQ) and 

technical standard and recommend to the 

MHFG/Cooperatives. 

6 Testing and 

commissioning 

Team 

Two representatives from 

cooperatives, one company 

representative, ward chair, 

RVWMRP representative.  

The team will test the energy output of the plant. 

After testing the plant upon satisfactory power 

output, the team recommends cooperative/MHFG 

for second instalment release to the company.  

7 MH power output 

and household 

verification team  

Two representatives from 

cooperatives, one company 

representative, ward chair, 

RVWMRP representative. 

Power output and household verification is carried 

out after one year of testing and commissioning. 

The team will ensure power generation as per 

design. Based on verification, the team recommend 

cooperatives/MHFG for release of final instalment 

to company or charge penalty as per agreement. 

8 Audit Support 

Team 

Representative from 

cooperative, representative 

from RM and representative 

from RVWRMP. 

The team will provide necessary assistance during 

financial audit of the scheme by independent 

auditor.  

9 Regular Monitoring 

Team 

RM Monitoring committee 

monitors the activity in 

regular interval as per SBS 

working approach. RVWRMP 

representative and 

Cooperative representatives 

will be additional member of 

the monitoring team. At least 

one technical person must be 

in a team.  

The team will carry out regular field visits to assess 

progress and problem of MHP implementation. 

There are altogether seven formal monitoring steps 

during the preparatory to post construction phases. 

The team will discuss with beneficiaries, conduct 

mass meeting, check book of accounts, and inspect 

store and its management. Recommendation of the 

team is mandatory before releasing any instalment 

to MHFG/cooperative from the RM. The report of 

monitoring is noted in a monitoring book and signed 

by all team members and beneficiaries.  
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KEY STEPS, RESPONSIBILITIES AND PROCESS OF IMPLEMENETATION 

 
It is mandatory that all the stakeholders follow this process while implementing Micro-hydro 
schemes. The Project provides technical support through service providers, SO and project staffs to 
the RM for execution of the steps. Construction related steps are given in numeric form,  and 
capacity building and cooperative development related steps are given in alphabetical order. All the 
steps in the phase must be completed in the particular phase but order of activities in the phase can 
be decided as per the detail work plan prepared by SO and RMPMC/Office of RM. Steps of 
cooperative development follow the "Cooperative Promotion and Development Reference Manual 

of RVWRMP, 2073" (in Nepali) ;xsf/L ;+:yf k|j4{g tyf ljsf; lbUbz{g, @)&# . 
The following steps summarise the brief process, supported by Annexes of each component.  

 

SN 
Steps of MHP 

Implementation 
Process of Execution  

A 

Planning Phase 
The phase is carried out to ensure technical, social and financial feasibility of the scheme. After 
the study tentative power output, contribution from RM and beneficiaries in cash and kind is 
ensured.  

1 
Proposal Call for MHP 
Schemes 

 Project Management Committee (PMT) decides on proposal call 
from all local levels of project working area e.g. all local levels of 
Dailekh, Humla, Achham, Baitadi, Bajhang, Bajura, Dadeldhura, 
Darchula, Doti and two hill RMs of Kailali. 

 Proposal call notice publishes by PCO in local and regional 
newspaper, RVWMRP web site and DCC/TSU offices.  

 Pre-proposal orientation to all RM chair, vice chair and CAOs 
explaining proposal submission procedure, contribution pattern 
and selection criteria and scoring pattern as provisioned in the 
Project Implementation Guidelines (PIG) chapter 4.6.2.  

2 
Proposal Evaluation and 
Approval for PFS 

 Evaluation of received proposals based on the submitted 
information and evidences by an evaluation committee 
nominated by PMT. The applicant RM also submits a 
commitment letter for cash contribution. 

 PMT approves selection of schemes and decide to carry out 
Prefeasibility Study. 
Reference 

Annex 1 : Proposal format 
Annex 2 : Proposal scoring sheet 

3 Pre-Feasibility Study 

 Prefeasibility study is carried out by project staffs following pre-
defined pre-feasibility checklist. The team also verifies the 
commitment from users and RM.  
Reference 

Annex 3 : Pre-feasibility study format 
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Social Mobilization, Capacity Building and Cooperative Development Related steps 

a 

Mass meeting of 
potential beneficiaries 
and commitment from 
users and the RM 

To ensure and verify commitment of users for scheme construction 
and to assess capacity of the RM, together with cash and kind 
contribution a mass meeting1 is organized in presence of RM and 
ward representatives, cooperative members (if exists), and potential 
beneficiaries of the schemes area. Contribution pattern, MHP 
implementation process and role and responsibilities of all involved 
stakeholders is presented in the meeting and the conclusion of the 
meeting is noted down in RM register.  
If a scheme is technically feasible, socially acceptable and 
community and RM willing to contribute as per project norms and 
there is no possibility of extension of national grid in near future, 
PFS team recommends the schemes as feasible and preparatory 
phase activities are carried out as described in following chapters. 
Schemes are selected and recommended by PMT.   

B 
Preparatory Phase  
The phase basically focus to prepare community for MHP implementation enhancing capacity 
of the cooperatives and calculate detail cost estimate of the scheme. 

4 

Call For Expression of 
Interest (EoI) for DFS 
and shortlisting of 
companies 

 PCO notifies concerned RM about selection of scheme.  

 RM requests PCO to provide technical support to select 
company.  

 Upon RMs request, PCO announces Express of Interest (EoI) 
from qualified companies in national newspaper. 

 PSU prepares EoI formats, ToR and scoring criteria. 

 PMT forms evaluation committee and carries out evaluation of 
EoIs for shortlisting and submit report to PMT.  PMT approves 
the shortlisting and notify RM and applicant companies. 
Minimum score for qualification is 50. 
Reference 
Annex 4 : EoI scoring system 
Annex 5 : ToR of Detail Feasibility Study 

5 
Call for financial 
proposal, selection of 
company 

 PCO handover all EoI related documents and full contact detail 
of shortlisted companies together with financial proposal format 
and scoring criteria.  

 The RM call for financial proposal through email from shortlisted 
companies for DFS. Companies submit sealed financial proposal. 
RVWRMP support collecting financial proposal and deliver it to 
the RM offices.  

 The proposal is evaluated by office of RME in respective RME 
offices in support of TSU. Evaluation of the Proposals is made on 
Quality and Cost Based Selection (QCBS) having 80% weightage 
for technical and 20% weightage for financial proposal.  

 Selected company is notified by RM office and called for 
negotiation and agreement.  

 RM signs agreement with the selected company for DFS. Total 
cost of the DFS is covered solely by RM's own fund. No RVWRMP 

                                                           
1 In all RVWRMP activities, Mass Meeting refers to a meeting represented by minimum 75% of beneficiaries 
household with 50% of female and proportionate representation all settlements, caste/ethnic group, disables all 
section of community. 
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fund is used for DFS.  
Reference 
Annex 6 : Financial Proposal document 
Annex 7 : Financial Proposal Scoring Sheet 
Annex 8 : Agreement Template 

6 
Detailed Feasibility 
Study (DFS) of the 
scheme 

 Selected company mobilizes proposed human resources in the 
field for DFS. Proposed human resources can't be changed.  

 A RMSU staff provides necessary support and monitors the field 
work carried out by consulting company. The company conduct 
DFS and prepare report based the "Guidelines for Detailed 
Feasibility Study of Micro-hydro Project, 2018" published by 
AEPC.  

 The consulting company has to complete the detailed feasibility 
study (field study) within 3 months after signing the agreement; 
and has to submit the draft report after two months of signing 
date. The team comprises of Team Leader, Civil Engineer, 
Electrical Engineer, Mechanical Engineer and 
Environmentalist/Sociologist. The task includes socio economic 
study, social & environmental study, BAT analysis, end use 
promotion activity study as well. The major tasks of consulting 
company includes civil survey and design, hydro-mechanical 
survey and design, electro-mechanical survey and design, 
Transmission and Distribution Line survey and design. 

 RM Office, TSU and RMSU of RVWRMP provide necessary 
support to the consulting company during DFS process.  
Reference 
"Guidelines for Detailed Feasibility Study of Micro-hydro Project, 
2018" published by AEPC. 

7 
Appraisal and 
finalization of DFS 
report  

 The consulting companies submit the draft detailed feasibility 
study report to Office of Rural Municipality and Project Support 
Unit of RVWRMP.  

 The appraisal team, comprising of RM, TSU and PSU, review the 
draft feasibility study report and based on the appraisal report, 
the detailed feasibility study report is revised and finalized.  

 The final review on detailed feasibility study report is done by 
Rural Municipality Project Management Committee (RM-PMC) 
and Technical Support Unit support in this process. 

Social Mobilization, Capacity Building and Cooperative Development Related steps 

a  Cooperative assessment 

 For sustainable operation and maintenance of the MHP 
institutionally and financially, the MHP will be implemented by 
cooperatives. If there is a cooperative existing in the proposed 
scheme area, and community agree to provide MHP 
responsibility, the existing cooperative is mobilized.  

 To assess social acceptability, institutional strength, financial 
viability, track record, nature/scope and trust of beneficiaries 
towards existing cooperatives cooperative, an assessment is 
carried out by the Project. If the assessment reveals that the 
cooperative can be converted into MHP consumers' 
cooperatives and redefine scope of the cooperatives. If the 
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cooperatives doesn't fit to be a MHP consumers cooperative, 
due to any reason, a new MHP Consumers cooperative 
formation process is initiated as per RVWRMP guidelines and 
"Guidelines for cooperative model of Mini/Micro-hydro projects, 
2014", Cooperative act, Government of Nepal, 2074 and 
respective guidelines. 

 Existing federal and local acts shall fully be followed while 
developing the cooperative. In addition, the proven RVWRMP 
model of cooperative capacity building phases and steps shall be 
mandatorily applied.  
Reference 
Annex 9 : Cooperative Assessment Format 
Reference 
Cooperatives Act, 2074, Government of Nepal 
Cooperatives Regulation/Policy, respective RM 

b Sensitization meeting 

 In all cases, either if the existing cooperatives are found viable or 
not viable, or if there is no existing suitable cooperative, a 
sensitization mass meeting will be organized with participation 
ofRM/Ward representatives, cooperative members and 
potential beneficiary households of MHP schemes. The meeting 
is to raise awareness in the community about the need and 
importance of cooperatives, the MHP implementation modality 
and other relevant topics. The meeting shall be facilitated by 
RMSU/TSU/PSU staff of RVWRMP. The meeting will select 
volunteer Genuine Leaders.  

c 
Genuine leader 
selection 

 To develop confidence in the leaders and raise awareness of 
communities, 20 genuine leaders are selected by the 
sensitization mass meeting, having 10 females and proportional 
representation by all castes and ethnic groups. The leaders 
preferably should be selected from Tole Development 
Associations (TDA) formed by the RM. If TDA is not functional or 
not formed, the mass meeting will decide to select leaders 
representing all settlements of the MHP service area. Key 
characteristics of genuine leaders must be as follows; (in Nepali 
the people are characterized as ;w}nO{;)  

; - Tolerant (;xgzLn_ - A leader may need to hear different 
complaints and back biting and it may kill his/her 
personal time and  may need to do some expenses from 
own pocket. . In addition, family members also may be 
disappointed with his/her involvement in volunteer 
social work. A leader should have tolerance power to 
cope with all these matters.  

w} - Patient (w}o{jfg_ - Social work is not easy task and they 
may need to wait long time to achieve the target. A 
leader always thinks that a failure is a learning, and it 
ultimately will lead to success. A leader shouldn't be 
impatient and make immature decisions. So a leader 
should always feel energy for community work and be 
patient to achieve success.  

n - Diligent (nugzLn_ - While starting some work, people 
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invest time, labour, capital and much more. If the work 
is abandoned in any way, all the investments become 
fruitless. Therefore, a community leader should 
continue to strive for success. 

O{ - Honest (O{dfGbf/_ - Honest leadership is the heart of 
cooperatives. If the leader is not honest , the institution 
will face difficulties sooner or later. Therefore, the 
leader should be free from any corrupting attitude and 
have a good track record in financial dealing of 
community funds in the past. Similarly, the leader 
preferably should be politically neutral or adopt political 
neutrality during community development decisions.  

; - Capable and Helpful (;Ifd / ;xof]uL_ - A selected leader 
should be capable to perform community development 
activities, preferably having a good track record in the 
past; or the community should trust that a leader has 
the capacity to take decisions, convince people and 
transparent.  

 Above characteristics should be well explained to the mass 
meeting before selecting genuine leaders, with the assistance of 
the facilitator. 

 (referred from Cooperative Promotion and Development 
Reference Book, 2073, RVWRMP) 

 A meeting of genuine leaders form a recruitment committee to 
select volunteer office bearers. One male and one female office 
bearer will be selected following the process and criteria 
presented in RVWMRP cooperative manual. Office bearers 
should agree to work for cooperatives voluntarily until the 
institution becomes self-sufficient.  

 Office bearers will be send to on the job training in one of the 
mature cooperatives promoted by the Project for two weeks.  

8 
Approval of scheme by 
Supervisory Board 

 After finalization of the DFS report and review by the Project 
Management Committee, a list of schemes with budget and 
work plan shall be submitted to the Project Supervisory Board 
(SVB) for final decision. The SVB shall decide on the schemes 
based on available budget and other aspects and decide to 
incorporate the schemes in the AWP of the project.   

9 
Scheme included in 
AWP and entered in to 
LMBIS 

 After the scheme is approved by the SVB, the micro hydro 
scheme is included in the annual work plan of the respective 
fiscal year. It may take two or more fiscal years to complete a 
scheme. In this case, the project will estimate and propose the 
budget in the AWP of the FY. RM's and users' contribution will 
also be budgeted proportionately.  

Social Mobilization, Capacity Building and Cooperative Development Related steps 

a 
Training of Trainers 
(TOT) on Institutional 
Development  

 Five days training is organized to "transfer the knowledge and 
skill on ID process and make them capable for the dissemination 
of ID process in their community". After completing this training, 
participants are assigned the duty of conducting an orientation 
program in each settlement on the cooperative/MHP 
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development process. 
Reference 
Annex 10 : Course Content of ToT on Institutional Development 

b 
MH/Coops Education at 
settlement level 

 As per the schedule agreed in the ToT, genuine leaders will 
organize community meeting in each settlement and explain 
about need and importance of cooperatives and its role to 
operate micro hydro schemes. The genuine leaders transfer the 
knowledge they received in the ToT.  

c 
Share Capital Collection 
from beneficiaries 

 Minimum of 10% share capital is required from community. 
During orientation at settlement level, genuine leaders explain 
about the shares to the community. As per cooperatives act, 
2074 a share amounting NPR 100 is mandatory by one 
household not exceeding 20% amount of total share capital by a 
HH. Share capital collection by submitting application shall be 
done as scheduled by genuine leaders.  

10 
Formulation of MHFG 
statute 

 To handle fund of the scheme, a committee should be elected 
from beneficiaries' community. Therefore, until legalization of 
the cooperatives, a MHGF will be formed. The FG will act as a 
MH wing of the cooperatives. To operate the MHFG, a statute 
will be formulated by genuine leaders and approved by mass 
meeting.  
 Reference 
Annex 11 : Sample Statute of Micro-hydro Functional Group 

 
 

11 

Formation of MHFG  

 A mass meeting will be organize or formulate Micro-Hydro 
Functional Group, 9-11 members MHFG will be formed by mass 
meeting following UC formation procedure mentioned in step by 
step manual of water supply scheme. The Group acts as the 
decision making and implementation body of the MH scheme 
until registration of the cooperatives. Minimum 50% female and 
proportionate representation of all ethnic group and settlement 
is mandatory in MHFG. A meeting will also form a procurement 
committee having members from MHFG and outside the Group. 
Minimum one female is mandatory in the committee.  

 
 

12 

Interim Registration of 
MHFG  

 As per the Constitution of Nepal and the Local Government 
Operation Act, 2074, all water related committees are registered 
in the RM. The MHFG is registered in the RM following the 
Water Resources Act/Regulation of the RM. If the respective 
legislation is not formulated in the RM, the RM will make an 
interim registration of the MHFG. The MHFG acts as ad-hoc 
committee of cooperatives. 
Reference 
Water Resources Act/Regulation of the respective RM. 

 
 

13 Agreement between 
RM and 
Cooperatives/MHFG 

 While entering into Pre-implementation phase, the 
MHFG/Cooperatives should manage the scheme related 
activities. Therefore, in order to handle the fund and make 
decisions, an agreement between the RM and 
MHFG/Cooperatives is prepared. The agreement explains 
contributions from different stakeholders, and their role and 
responsibilities. The RM will assign a support organization from 
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the pre-implementation phase to support the MHFG. 
Reference 
Annex 12 : Sample of Agreement Paper between RM and 
MHFG/Cooperative 

First Monitoring (M1) First monitoring of the scheme is carried out by joint team, 
comprising of RVWRMP and the RM. The monitoring team will 
assess all the activities carried out until step 12 and make 
recommendations for agreement. If any of the activities are not 
found to have been executed according to the project norms and 
this guideline, the monitoring team has right to suspend the 
agreement, and ask the MHFG/Cooperative to complete those steps 
before signing the agreement. The monitoring team will discuss with 
RM and MHFG/Cooperative members on the implementation 
procedure and clarify the issues of MHP implementation.  

Reference 
Micro-hydro scheme monitoring book (under finalization) 

C 
Pre-Implementation Phase 
The phase continue capacity enhancement and establishment of cooperatives and process for 
implementation to manage electromechanical component for the scheme.  

14 
Pre-Qualification and 
Tendering for E/M 
equipment Supply 

 RVWMRP PSU provide technical support to develop tender 
documents and related supporting documents for tendering.  

 MHFG/Cooperatives make an announcement in a public notice 
in a national newspaper for shortlisting of 
suppliers/manufacturers for supply of Electro-mechanical 
component to the scheme. 

 Project provides technical support for evaluation of shortlisting.  

 Shortlisted companies will be notified to submit financial 
proposal for electromechanical components. 

 Submitted tenders are appraised by procurement committee in 
technical support of the Project. 

15 
Selection of E/M 
equipment Supplier 

After appraisal of the tender, the lowest compliant bidder is selected 
for electro-mechanical component production and supply.  

16 
Site Verification and 
approval 

The contract is awarded to the selected company. The company 
shall verify the project site. The company shall commit for 
generation of the power output (kW) as per the DFS with verification 
of hydrology and technical parameters. The company will verify the 
all the major components as well as transmission and distribution 
networks. The Cooperative and Company will take the main 
responsibility for site verification task. Rural Municipality, Technical 
Support Unit and SO support in site verification process. The 
selected company will submit the site verification report to 
cooperative. The cooperative with support from Rural Municipality, 
Technical Support Unit and Project Support Unit review the site 
verification report. All the variation should be approved by 
MHFG/cooperatives and incorporated in the agreement. 

17 
Agreement between 
Supplier and 
Cooperative 

The agreement shall be made between Company and 
MHFG/Cooperative with witness of representative from Rural 
Municipality and Technical Support Unit. The possible changes after 
site verification will be incorporated in the agreement. After an 
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agreement, first instalment will be released based by 
MHFG/Cooperatives as per the terms and reference on the 
agreement. The Supplier/Company commit to supply electro 
mechanical equipment within mentioned time frame. A penalty 
system for failure to supply materials is applied in the agreement.  

Reference 
Annex 13 : Sample of Agreement Paper between Supplier and 
MHFG/Cooperative 

Social Mobilization, Capacity Building and Cooperative Development Related steps 

a 
Formation of MH Users' 
Group in each 
settlement 

Cooperative development/awareness process is continued at the 
same time as the scheme-related works. A MH users group is 
formed in each settlement, representing each beneficiary 
household. The group will act as community organization (CO) for 
share capital collection, community mobilization for construction 
work, and operation and maintenance system in future.  

b 
Cooperative education 
at settlement level 
contd.. 

MHFG/Genuine leaders continue cooperative education at 
settlement level as the action plan.  

c 
Collection of share 
capital contd…  

Share capital collection continue mobilizing MH users groups. 

d 

Cooperative 
Management Training 
and formulation of 
statute, guidelines, by-
laws 

The participants of this training are MHFG members, potential 
managers & Field Coordinators (FCs). This training is designed with 
the basic objective of developing the managerial skill of ad hoc 
committee (MHFG) members for undertaking various activities 
required in the establishment of Cooperatives. Specifically a draft 
statute and different guidelines and directives of the proposed 
cooperative will be prepared during the training itself, which will be 
finalized later on after discussing with the community members. The 
participants will be made aware of the cooperative registration 
process and knowledge and skills for the operation of cooperatives 
in the long run. 
The activities on the part of the cooperatives after the step 2 
include; Finalization of Statute, Guidelines and Directives and its 
endorsement: The ad hoc committee members will visit each 
COs/CBOs throughout targeted area of rural municipality to gain 
consensus on the draft statutes and guidelines. The objective is to 
obtain feedback and generate ownership of all potential members of 
cooperative towards the institution and raise awareness of the 
opportunities, principles and working modalities, as well as obtain 
community people feedback on the statute and directives for 
finalization. Registration of the Cooperative and its Operation: After 
the endorsement of the Statute, guidelines and directives the 
cooperative will approach the authorized institution for registration. 
The required documents for this process are Letters of Application, 
Commitment, and Authority; By laws/Statute, Feasibility Study 
Report, and Action Plan; and the Citizenship certificates and photos 
of required members mandated in laws. The registration will give 
the cooperatives legal status. 

Reference 
Annex 14 : Course Content of Cooperative Management Training 
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e 
Approval statute and 
guidelines by mass 
meeting 

After the training draft statute and guidelines, a mass meeting is 
organized to approve the guidelines. 

18 
Management and 
Procurement Training 

When selected company/supplier continue to produce electro-
mechanical component of the scheme, construction management 
and procurement training is organized for the MHFG on the 
procurement process. Content and the duration of the training 
follows the Community Procurement Manual, RVWRMP 2019 

Reference 
Community Procurement Manual, RVWRMP, revised version 
2019 

19 
Public Audit, CAP 
formulation and 
Approval 

The Community Action Plan (CAP) is prepared through a mass 
meeting, which is the detailed work plan for the completion of the 
project in a specified time period. The Cooperative (Sub-Committee) 
take the main responsibility for CAP preparation and Technical 
Support Unit & SO support. Finally the community action plan is 
approved by the mass meeting. The Public Audit is also conducted 
during CAP training through the mass meeting. 

Reference 
Annex 22 : Community Action Plan Process and Format 

Second Monitoring (M2) 

Second monitoring of the scheme is carried out by joint team, 
comprising of RVWRMP and RM. The monitoring team attend the 
public auditing meeting. The monitoring team will assess all the 
activities carried out until step 21 and recommend for further 
process. The monitoring team will discuss with RM and 
MHFG/Cooperative members on implementation procedure and 
clarify the issues of MHP implementation.  

Reference 
Micro-hydro scheme monitoring book (under finalization) 

D 

Implementation Phase 
The phase is construction phase where instalment of electromechanical components and 
construction of civil structures made. At the same time livelihood plan is prepared and local 
service providers developed.  

20 

Civil Materials 
procurement, 
transportation and 
storage 

The civil component is one of the major component of micro 
hydropower project implementation. The electro-mechanical 
equipment are procured from a manufacturing company from major 
cities, and the civil materials are procured from reliable suppliers 
from the nearest market.   
The tender document is prepared by Rural Municipality with support 
from the Technical Support Unit. The Rural Municipality may ask 
necessary support from the Project Support Unit while finalizing the 
tender document of the micro hydropower project. The Cooperative 
shall call for tenders through a notice for supply of civil material 
from reliable market centres. The Rural Municipality and RVWRMP 
provides the necessary support for the tendering process.  
The sub-committee and procurement committee with support from 
Rural Municipality and Technical Support Unit are responsible for 
Tender evaluation. The decision of company selection is made by 
board of directors (BoD) of cooperative. The procurement/tendering 
will be as per RVWRMP's procurement guidelines. 
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The Procured materials are transported to the site and stored 
properly. 

Reference 
Community Procurement Manual, RVWRMP, revised version 
2019 

21 
Production and Supply 
of E/M equipment and 
materials 

The main responsibility of electro-mechanical materials production 
and supply is with the manufacturing company. The manufacturing 
company has to supply specified quantities and quality of electro 
mechanical equipment as per agreement. The electro-mechanical 
equipment will be inspected by an inspection committee. After 
successful completion of inspection, the e/m equipment will be 
delivered to the project site. The procurement committee is 
responsible for transportation of electro-mechanical equipment 
from manufacturing Company to the nearest road-head through 
vehicle and from road-head to site by community people. Rural 
Municipality, Technical Support Unit and Support Organization 
support in the process by community mobilization during 
transportation of electro-mechanical equipment. 

Third Monitoring (M3) 

A monitoring is organized immediately after supply of 
civil/electromechanical equipment/materials in the site. Key task of 
the monitoring team is to ensure quality and procurement process 
of civil and electromechanical materials.  

Reference 
Micro-hydro scheme monitoring book (under finalization) 

22 
Mobilization of local 
materials and labour for 
civil and E/M works  

Immediately following the formulation of the Community Action 
Plan (CAP), the community starts collecting local materials as per 
estimate in different spots of headrace canal, intake, for bay and 
power house construction site. Similarly trench digging and other 
related community contribution-related works preferably should be 
completed before transportation of external materials and 
equipment.  

23 
Construction of civil 
components 

Upon transportation of external materials, the construction of civil 
components should be started without delay, as per approved 
standard and norms. A detailed plan of construction is reflected in 
CAP and all the stakeholders will try their best to follow the CAP. The 
CAP should be reviewed and approved in regular intervals if real 
progress of the work deviates beyond that approved in the CAP. 

Fourth Monitoring (M4) 

A monitoring is organized during the construction of civil component 
and installation of electromechanical components. Key task of the 
monitoring team is to ensure quality of construction and installation 
as well as quality of local/external materials.  

Reference 
Micro-hydro scheme monitoring book (under finalization) 

24 
Installation of E/M 
equipment and T/D 
electric line work 

The electro-mechanical equipment installation is most crucial phase 
of micro hydropower project implementation. A number of 
monitoring visits are necessary for quality construction of the micro 
hydropower projects. The company and sub-committee should take 
the lead role with support from Rural Municipality, Technical 
Support Unit and Support Organization. Significant community 
mobilization must be ensured, and the Support Organization takes 
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the lead role for community mobilization. 

25 
Power output testing, 
Operation and 
Commissioning 

The main responsibility of Power Output Testing, Operation and 
Commissioning is with the manufacturing and installer Company 
along with Cooperative. All the parties must be appear in the testing 
and commissioning of the micro hydropower project. There will be a 
Testing and Commissioning Team for formal testing and 
commissioning. The second instalment amount payment from 
cooperative to Company is been made after successful Testing and 
Commissioning of Micro Hydropower Project. 
Service connection to the households is carried out after successful 
power output testing and commissioning.  

Fifth Monitoring (M5) 

A monitoring is organized during power output testing. A team 
monitor other activities and recommend for second instalment to 
the company.  

Reference 
Micro-hydro scheme monitoring book (under finalization) 

Social Mobilization, Capacity Building and Cooperative Development Related steps 

a 
Registration of 
Cooperatives 

Once all the statute, guidelines and by-laws are approved by mass 
meeting, the application for registration of cooperatives is 
processed under the Cooperative Act, 2074 and the RM's 
Cooperative Act/Regulation. 

b 
Pre-Annual General 
Assembly 

The Preliminary Annual General Assembly should be done within 3 
months of cooperatives registration. An assembly will elect a Board 
of Directors, formulate the annual budget and program, form an 
accounts committee, and approve income and expenditure made till 
the date by the cooperative. The Board members will be elected, 
preferably from MHFG, having minimum 50% of female and 
proportionate representation from all settlements/ethnic groups. 
Once the BoD of the cooperatives is formed, the MHFG will act as a 
wing of the cooperative or dissolve as provisioned in the by-law of 
the cooperative.  

c 
Exposure visits to 
Cooperatives BoD 

In the case where cooperative’s management training is already 
conducted, the BoD of cooperatives will participate in the exposure 
trip to another scheme area where a MHP scheme is successfully 
managed by a cooperative. Learning from the trip will be useful for 
operation and maintenance of the scheme. This is organized with a 
view to trigger the germination of new ideas. Under this, the 
members of Executive Committee, Account Committee and 
cooperative staff will have an opportunity to gain exposure to 
different cooperatives. This will be tentatively organized after one 
year of business transactions. 

d Regulations formulation 

Since the Cooperative is responsible for operation and maintenance 
of the scheme, besides other regular regulation and by-laws, the 
cooperative forms an operation and maintenance regulation for 
sustainable operation and maintenance of the scheme. Following 
regulations are mandatory for cooperatives: 

 Financial management regulation 

 Administrative regulation 

 Electricity Production, transmission and distribution 
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regulation.  
Other relevant regulations are also formulated as per need following 
the process governed by the cooperative act.  

e 
End Use Promotion Plan 
(Livelihood Plan) 
Formulation 

The micro enterprise promotion activities play a vital role for 
sustainability of any micro hydropower project. The collection of 
revenue plays the significant role for financial stability of the micro 
hydropower project. The generated revenue will contribute to the 
operating cost, operation and maintenance purpose, extension of 
services, payment of loan if any. The increase in utilization of energy 
through increased number of micro enterprises is the beauty of any 
sustainable micro hydropower project. A workshop is organized to 
spell out livelihood plan with the end use of generated energy. Basis 
of the discussion will be recommended activities during DFS. A 
workshop will be participated by RM, cooperative board members, 
relevant stakeholders' representatives from district/province level.  

Reference 
Annex 24 : Training content for end use promotion plan 
formulation  

f 
Account, loan and office 
management training 

Transparent book-keeping is a critical element for future success. 
For this purpose, an Account, Office and Loan Management Training 
will be organized to develop managerial skills of the core personnel 
and executive members of cooperatives on Financial, Loan and 
Office Management. This will include the manager, assistant 
manager, chairperson, account committee coordinator and field 
coordinator. The participants will undergo on-the-job training in the 
nearby cooperative to build up experience and confidence. An initial 
operational grant is provided to run the business if the cooperative 
fulfils the criteria mutually agreed during the training. 

Reference 
       Annex 25 : Training content for Account, loan and office 
management training 

g House wiring training 

To produce local service providers and provide service to the users 
in sustainable way, LRPs will be selected in the required number by 
the cooperative following appropriate selection criteria. Among 
selected LRPs, 50% must be female and priority should be given to 
dalit and deprived communities. The House wiring technicians are 
recommended to be selected already after agreement of the 
implementation phase, so that they will continue carrying on 
household wiring during implementation of schemes. The training 
will be a minimum of 3 months following Government of Nepal 
curricula, and the participants will be sent to a recognized training 
institute. The skill test is also applied as per GoN rule.   

26 
Post Construction 
Seminar, Public Audit 
and Financial clearance 

After completion of all the components of construction, the project 
is evaluated and financial clearance is done. TSU and SO prepare 
measurement book and technical evaluation of the schemes and is 
submitted to the RM office for financial clearance. Final instalment 
of civil component is released after financial clearance. A mass 
meeting is organized for the final public audit. In the meeting, thee 
cooperative will present all income and expenditure statements to 
the users, together with description of beneficiaries and others.  
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External audit of the MHP is carried out as per statute of the 
cooperatives annually.   

Sixth Monitoring (M6) 

A monitoring is organized on the same day of public audit. The team 
will ensure completion of scheme as per design estimate and will 
observe on financial status of the cooperatives. Final instalment to 
cooperatives form RM released only upon request of the monitoring 
team. The team will also assess and note down aspirations of the 
people and analyse benefits provided by MHP to the community.  

Reference 
Micro-hydro scheme monitoring book (under finalization) 

E 

Post Construction Phase 
The phase is for enhancing capacity of cooperative for sustainable operation and maintenance 
of constructed system and implementation of livelihood plan through productive end use of 
generated energy.  

27 
Power output and 
household verification  

After one year of successful operation of the micro hydropower 
project, power output and household verification is carried out by 
the installation company. The objective of power output and 
household verification is assurance of power generation as per the 
design, quality assurance and full coverage of household through 
electrification. After successful power output and household 
verification and approval of designed output, the last 10% amount is 
released to the installation company as per agreement. In the 
verification, a penalty per kW is charged to the installer (as per 
agreed penalty norms) if design output is not achieved. The 
Installation company and cooperatives are the main responsible 
bodies for power output verification, with support from Rural 
Municipality, Technical Support Unit and Project Support Unit. 

Seventh Monitoring (M7) 

Monitoring is carried out, together with power output verification. A 
monitoring team ensures power output and household verification 
and provide necessary feedback to cooperatives, RM and installer 
company.  

Reference 
Micro-hydro scheme monitoring book  

28 
Refresher training to 
operator and manager 

After one year of work by operator and manager, refresher training 
is organized to upgrade their skill and knowledge based on practical 
experience they have achieved in a year of work in MHP schemes. 
The training will be managed by cooperatives in support of the 
Project.  

29 
MHP Operation and 
Maintenance Workshop 

In the post-construction phase, RVWRMP organizes an operation 
and maintenance workshop inviting key officials and managers of 
MH cooperatives to discuss on MHP operation and maintenance 
status, problems, possible support required from external agencies. 
The workshop will also discuss on power purchase agreement 
related issues and find way out on linkage with regional/national 
level wholesale credit institutions for livelihood promotion.  
Reference 
Annex 27 : Process and schedule for MHP O&M workshop 

30 
Safety classes and Tariff 
fixation training 

The generation of electricity is a new technology for the rural 
community people so they may not have sufficient knowledge about 
electricity. Electricity is a good servant, but a bad master so it has to 
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be handled properly and safety classes are necessary. The safety 
classes can be run in school or other formal and informal classes. 
The main responsibility of organising safety classes is with Project 
Support Unit with support from Support Organization and 
Cooperative. The tariff fixing is done through financial analysis of the 
project as well as discussion during the mass meeting. 
Reference 
Annex 28 : Process and class schedule for Safety classes and tariff 
fixation training 

Social Mobilization, Capacity Building and Cooperative Development Related steps 

a 
Utility Management 
Training  

Utility management training will be provided, as per requirement.  

b 
Business Plan 
Preparation Training 

"An institution that fails to plan; plans to fail."  The business plan 
describes what business strategies the cooperative should adopt to 
address the potential risks to be encountered in the market. Thus, 
Cooperatives must have a business plan to achieve its goal and 
acquire success in the long run. Business Plan Preparation Training 
will be organized with an objective that all the cooperatives will be 
able to prepare 3 years business plan which acts as guiding the 
cooperatives in proper direction. 
Reference 
Annex 29 : Course content for Business Plan Preparation Training 

c 
Micro-Enterprises 
Promotion Plan 
Implementation 

The micro enterprise promotion activities play a vital role for 
sustainability of any micro hydropower project. The collection of 
revenue plays the significant role for financial stability of the micro 
hydropower project. The generated revenue will contribute to the 
operating cost, operation and maintenance purpose, extension of 
services, payment of loan if any. The increase in utilization of energy 
through increased number of micro enterprises is the beauty of any 
sustainable micro hydropower project. The Project Support Unit led 
the Micro Enterprise Promotion Plan Implementation with support 
from Cooperative and Support Organization. 

d 
Reporting and Annual 
Auditing  

Reporting and auditing is regular process of the scheme, and it will 
be carried out as provisioned in the statute of the cooperatives 
persuading respective Cooperatives Act and Regulations.  

31 
Power Purchase 
Agreement with NEA 

There is always possibility of grid connection of a Micro Hydropower 
Project with the Nepal Electricity Authority, in order to sell unused 
electricity back into the grid. The plant factor increases with grid 
connection and the revenue collection increases drastically. Grid 
connection should be always encouraged, as it improves the 
sustainability of the project. The Rural Municipality will take the lead 
role with support from Cooperative and RVWRMP for this power 
purchase agreement. 
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Abstract 

This Mid-Term Evaluation (MTE) covers the Rural Village Water Resources Management Project 

(RVWRMP), Phase III (3/2016-8/2022), which is supported by the Government of Nepal (GoN), the 

European Union (EU) and the Government of Finland (GoF). It is located in Nepal’s remote western 

provinces and consists of components for WASH, livelihoods, energy, Disaster Risk Reduction / Climate 

Change Adaptation (DRR/CCA) and governance. The project results so far include important outcomes in 

WASH and nutrition and more modest ones in income, energy and governance. The first two years of project 

implementation were marred with uncertainty and delays, mainly caused by the federalisation process in 

Nepal and in the availability of the EU funds. As a result, it does not appear likely that the project would 

achieve its targets within the remaining project period (planned closing date: end of August 2022). Also the 

TA staff resources (particularly national TA working at Rural Municipality level) are not adequate to support 

the very ambitious targets set in the latest approved Project Document (November 2017). 

The MTE assesses that from FY 3 onwards the project has made remarkable progress in adjusting its 

structures and working modalities at the local level and the project has made progress in all its results areas. 

In Sudar Paschim province it appears to be the only major donor-assisted project in any sector with strong 

field level presence at the Rural Municipalities and supports their capacity development. However, there is a 

high likelihood that the above-mentioned time and staff budget shortages would affect results and 

sustainability of the project. One of the key recommendations of the MTE to the competent parties and 

project partners is to approve a one-year no cost extension, whereby project duration would be extended until 

August 2023.  Among the key recommendations to the project is that the project should increase and 

intensify its efforts to make results sustainable, adding post-implementation monitoring and coaching for all 

results, and adding the private sector to the user committees and local government as key actor. Also, the 

new livelihoods concept which includes value chain development approaches is a real step forward towards 

better income outcomes and should be elaborated in a detailed plan with clear but modest results for project 

lifetime. Overall, the project’s approach to municipality cooperation and capacity building is highly relevant.  
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Summary 

Introduction 

This Mid-Term Evaluation (MTE) covers the Rural Village Water Resources Management Project 

(RVWRMP), Phase III since the beginning of its implementation period, March 2016. The RVWRMP is a 

water resources management project running in Nepal’s remotest western Provinces (Karnali and Sudur 

Paschim), and, which, in addition to water supply and sanitation, supports water-based livelihood activities 

through irrigation, water mills, support to cooperatives and IG activities. The project is supported by the 

Government of Nepal (GoN), the European Union (EU) and the Government of Finland (GoF) and runs from 

2016 to 2022.  

Over the years the project has developed into a complex project with strong WASH and nutrition 

achievements but with less impressive livelihoods achievements. The present phase had to adjust to a major 

change from districts and VDCs to Rural Municipalities and from the joining of the EU as a co-donor, but 

was also set back by the related delays, uncertainty, reorientation and extra tasks like extensive capacity 

building needs for the new RMs, inclusion of Micro-Hydro Projects (MHP) and the development of an 

improved livelihoods development concept.  

The MTE started with an extensive desk study resulting in the inception report that set out the priorities to 

the evaluation. Besides a review of whether and how the project could achieve its targets by 2022, the 

Inception Report identified as the most urgent issues: a) sustainability and exit, b) the feasibility and place of 

livelihoods programming in the project, c) the overall coherence within the project, d) the approach to the 

continuously changing governance situation, and e) staff budget issues reported by the project. The 

evaluation period in Nepal was used for extensive consultations with local and central level stakeholders, and 

visits of a wide range of project interventions in five of the project’s ten districts.  

Findings, Conclusions and Recommendations 

Planning, Management and Staffing 

The project is about one year behind schedule, running out of national TA budget and unable to meet WASH 

targets within the selected core RMs. As a result, it is not filling vacant PSU specialist posts while it is 

planning to merge TSUs and expand WASH activities to 38 non-core RMs (in addition to the full portfolio 

of activities in 27 core-RMs). The MTE finds it highly likely that as a result the project would have to lower 

its standards (engineering, GESI, sustainability) and still may not be able to meet its targets by August 2022 

when the project is planned to close. 

The reasons for the delays and shortfall are: a) High Prodoc targets relative to the available resources, b) a 

period of uncertainty and delays that was caused by the government restructuring and the addition of EU-

funding, c) changes in focus and needs due to government restructuring (new RMs) and the addition of EU-

funding (more livelihoods, higher targets). Also, the frequent Team Leader changes have contributed to the 

situation. The MTE assesses that for most part the reasons for the problems are outside the project’s control 

and that the problem must be solved by the partners, i.e. GoN, GoF and the EU.  

Recommendation 1: The MFA together with the EU and Government of Nepal should urgently solves 

issues related to the project targets and corresponding human resource (staffing) budget issues. To achieve 

the ambitious targets of the project document, a one year no cost extension is recommended together with a 

revision of the project budget. The project should develop two scenarios in detail so that decision makers can 

make an informed choice. The project would benefit from also ensure that the project has enough flexibility 

(e.g. through access to some short-term consultant inputs short-term inputs) to effectively address the issues 
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of the exit years. The MTE recommends a one year no cost extension for the project whereby the project 

would be extended until August 2023.   

Coherence 

The central place of WUMP in the planning process leads to integrated planning but not necessarily to 

integrated development. A series of isolated water resource development interventions often resulted in 

limited livelihoods results. Effective economic development identifies and addresses the obstacles to 

development, and it is possible that water is not an obstacle. The increased emphasis on livelihoods is an 

opportunity to rethink the project logic. The strength of the project is that WUMP, WASH and home gardens 

reach every villager, also the poorest, and form a good basis for further livelihoods development. The other 

interventions can contribute much more if they are integrated with WASH and livelihoods by making them 

solve bottlenecks for livelihoods beneficiaries (like reducing women’s workloads through IWM/ICS, cash 

crop irrigation, collection centres), improving overall effectiveness and efficiency.  

Recommendation 2: Consider adopting an enhanced coherence model that centres around WASH as entry 

and livelihoods as follow-on, with the use of other infrastructure and interventions limited to solving 

bottlenecks that prevent intended beneficiaries, especially women, poor and excluded groups, to effectively 

participate in WASH and livelihoods. 

An enhanced coherence process:  

 Value chain assessments 

 Select few pro-poor VC, i.e. suitable for resource-poor people 

 RM baseline+ WUMP+LIP:  

 Year 1: i) WASH and nutrition, ii) 1st VC Development steps  

 Years 2-4: i) WASH completion, ii) full VCD and iii) VC support infrastructure 

 Adjust results framework to show a coherent theory of change 

Result Area #1 WASH 

Functionality of WASH and other schemes is higher than the national average, but deterioration is inevitable 

due to internal or external reasons. Post-construction support is still inadequate, also because the project has 

had to prioritise implementation progress.  

The project deprives itself from a main information source for learning and improvement, i.e. monitoring 

Phase I/II schemes as well as schemes built by others. It also does not adequately follow national WASH 

sector recommendations to improve post-construction support by municipalities and (networks of) paid-for 

repair services. Among the reasons are the frequent CTA changes and the lack of institutional links to the 

DWSSM (not a member of the Supervisory Board). 

Recommendation 3: Increase Post Construction efforts for WASH schemes:  

 Status update for all schemes  

 Phase I/II PoCo workshops  

 RM monitoring system  

 Survey of repair services  

 Build repair services capacity 

 Link repair service, RMs & UC 

 RM Post Construction monitoring  
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Recommendation 4: MFA together with the competent parties and project partners project should ensure 

that the project has adequate staff resources for supporting water supply investments also in non-core RMs. 

Addition of non-core RMs should not lead to reduced support and supervision levels in the core RMs. The 

project should systematically monitor processes and results for learning about exit strategies and Post 

Construction support, and to disaggregate results for core and non-core RMs while reporting. 

 

Recommendation 5: The project should review and revise its sanitation priorities to provide clear and 

monitorable outputs and indicators for Total Sanitation. 

Result Area #2 Livelihoods 

Livelihoods focuses on nutrition and income. The project’s nutrition results (home gardens) are probably 

considerable, although monitoring data is not yet available. The project’s new draft Livelihoods Concept is a 

good first step on how the project can increase its income impacts. It is built on the government’s strategy 

and the sector’s best practices. Possible Phase III results, area coverage, infrastructure need, staff and 

expertise needs, and steps to empower poor people still need to be elaborated. The project has a uniquely 

strong starting position compared to other livelihoods programmes as the WUMP, WASH and home garden 

interventions have already resulted in in-depth local knowledge, goodwill, linkages and participation by the 

poor. This also should allow the project to simplify the Matching Grant concept by reliably and faster 

identification of actors, target groups, bottlenecks and opportunities.  

Recommendation 6: The MFA, together with concerned authorities should approve of the livelihood 

concept by the concerned authorities, if such has not been done yet, and the project to convert the concept 

into a streamlined Livelihoods Plan.  

It is advised to a) choose only few value chains and few adjoining districts, b) properly assess the value 

chains and the bottlenecks to address, c) develop steps to address bottlenecks, and to empower women and 

poor farmers, d) to ensure adequate budget, staff and skills and project-wide ownership, e) develop a 

SMART result framework. 

Result Area #3 DRR, CCA and Energy 

The results can be improved if concept clarity is improved: a) plans are not based on a thorough analysis of 

CCA/DRR and energy needs, trends and risks, b) outcomes and outputs alternately focus on energy, 

greenhouse gas reduction and resilience, c) integration with other components is minimal.  

Many RMs are interested in MHPs, but MHPs in the area are costly for both project and beneficiaries, 

generate only modest benefits and carry many risks: a) many cannot be properly completed within Phase III, 

b) expertise within the project is inadequate, c) the risk for MHP breakdowns and dysfunctionality is high in 

the targeted areas, e) repairs will depend on enterprises in faraway Butwal. The MTE considers the 

efficiency, effectiveness, impact and sustainability all too problematic to continue considering MHPs as part 

of the project.  

Recommendation 7: The project should improve its Resilience and CCA-concept(s) and results framework 

by reviewing and revising data, risks and priorities in a systematic way: 

 Quantify, prioritise risks and needs, and actions  

 Apply energy/CCA/DRR to all components 

 Reformulate results framework 

Recommendation 8: With respect to proposed micro-hydro schemes, the position of the MTE is not to 

proceed with implementation. However, if decided that they will be implemented, the MTE recommends to 

consider the SVB to cancel the planned MHPs and the project to review alternatives (e.g. main grid access), 

including linking RMs to third-party projects like the CREP which helps communities link to the main grid 
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or, in case other factors override pure evaluation criteria, to consider to pilot the cooperative model approach 

but only for a cluster of few MHPs.. 

Recommendation 9: The project should better integrate all renewable energy solutions by prioritising the 

needs of beneficiaries in other components through e.g. improving indoor air quality by ICS (sanitation), 

reducing women’s workload by ICS and IWM (livelihoods), providing power to processing (livelihoods).  

Governance 

The project’s efforts in working with and supporting RMs have led to local ownership, joint plans, new 

policies, staffing and higher than planned matching funds. Although results remain uncertain because of still 

incomplete government restructuring, this approach is still the best option for strengthening local water 

resource and livelihoods governance.  

Recommendation 10: The MTE recommends the project to continue RM capacity building: 

 To continue to work closely during the transition period and keep adjusting to a changing situation 

 To conduct assessments of each RM and to develop RM-specific exit plans that include database 

management, PoCo support and coordination mechanisms and resources, capacity building, 

monitoring, and a plan for phasing out project support.  

 To adjust WUMP+LIP formats to be more of use for other aid actors and for government monitoring  

 To assist RMs to start managing databases of water resource schemes to aid planning and 

interventions by others 

 To assist RMs to build better relations with NGOs and the private sector 

To support and facilitate any role of the Provincial Government as per the upcoming policies, and to review, 

if necessary, the formal relation and the need for representation in the SVB 

HRBA/GESI 

The project has integrated HRBA/GESI in all its processes and guidelines and as a result participation by e.g. 

women and Dalits is satisfactory, and their actual benefits might also be higher than in other programmes, 

but as the project only monitors participation (output: membership, attendance), and not whether and how 

socially excluded groups and women benefit (outcome: adoption, use, sales, saving) in absolute terms and 

relative to their neighbours, the project does not really know or learn. Recommendation 11: The project to 

ensure that in the drive to catch up with lagging progress with investments and activities HRBA/GESI 

standards are maintained to continue ensuríng that women and excluded groups will not only participate but 

also benefit proportionately in each of the project’s components. An important tool will be to use the dis-

aggregated information on all benefit/outcome indicators.  

Results framework and Monitoring 

Recommendation 12: Revision of the result framework and its indicators in line with any accepted changes 

to the project and the specific MTE result framework. A theory of change for each component and the 

programme as a whole should be developed to provide a basis for the improved results framework. The 

project needs to review for the non-WASH components, which national level indicators (e.g. the ADS has a 

long list of relevant livelihoods indicators) will be relevant and feasible for the project to include.  

Recommendation 13: Continuation of good practice of providing resources for simple studies that inform 

the project and the respective sectors about what works and what doesn’t in the project area. These studies 

could include e.g. functionality of schemes of Phase I/II (WS, Irrigation, MUS, ICS, IWM), ways to assist 

third-party schemes, repair services and supply of spare parts and materials, and functionality of value chain 
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development results from third parties. Also, the project might be tasked with commissioning an extensive 

impact study assessing the results of all three RVWRMP phases in 2021.  

Overall 

The MTE assesses that the project has booked important results in WASH and nutrition and mostly modest 

results in the other components, but that overall progress is about  one year behind schedule for reasons 

mostly outside the control of the project and all components therefore face problems in terms of achieving 

their targets by originally planned project closing date (August 2022). Therefore, with the exception of 

relevance, the summary table for the averages per result area is mostly orange or yellow at present. 

Component Relevance Efficiency Effectiveness Impact Sustainability 

#1 WASH Very good Good Good Good Good 

#2 Livelihoods Very good  Good Good  Good Good  

#3 CCA/DRR Very good Problems Problems Problems Problems 

#4 Governance Very good Problems Good Problems Good 

Overall Very good Problems Good Problems Problems 

 

The MTE assesses that an overall quantitative and qualitative result equivalent to the targets of the Prodoc 

(lower in quantity but higher in impact and sustainability), is still possible within the limits of the budget. For 

that to happen, the project should a) define the intended quality standards for watersupply results in non-core 

RMs and indicate how many of the targeted 100,000 WS beneficiaries can be reached at those levels of 

quality, b) improve its post-construction efforts and exit strategies, c) refocus, resource and streamline its 

livelihoods, energy and governance components, and d) ensure that national TA will not be phased out 

untimely and, if possible, a one-year no-cost extension is added for successful completion. The findings, 

conclusions and recommendations are elaborated in the following table and can be further reviewed in full 

detail in the report.   
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Key Findings, Conclusions and Recommendations 

Findings Conclusions The MTE Recommends: 

Planning, Budget and Staff Affairs 

The project is about one year 

behind schedule, running out 

of national TA budget and 

unable to meet WASH targets 

within the selected core RMs. 

It is not replacing PSU 

specialists, planning to merge 

TSUs and expanding WASH to 

38 non-core RMs.  

The reasons for the delays and 

shortfall: a) High targets in 

comparison to available 

resources, b) government 

restructuring, and c) EU-

funding related project 

restructuring.  

It is highly likely that the 

project has to lower its 

standards (engineering, GESI, 

sustainability) and still cannot 

meet its targets within the left-

over time. 

1: The MTE assesses that the 

main reasons for the challenges  

are outside the project’s control 

(internal reasons include e.g. 

staff changes) and that the 

problem must be solved by the 

two donors and the 

Government of Nepal.  

 

1: The MFA together with the EU and 

Government of Nepal should urgently solves 

issues related to the project targets and 

corresponding human resource (staffing) 

budget issues. To achieve the ambitious 

targets of the project document, a one year 

no cost extension is recommended together 

with a revision of the project budget. The 

project should develop two scenarios in detail 

so that decision makers can make an informed 

choice. The project would benefit from also 

ensure that the project has enough flexibility 

(e.g. through access to some short-term 

consultant inputs short-term inputs) to 

effectively address the issues of the exit years. 

Overall coherence 

The central place of WUMP in 

the planning process leads to 

integrated planning but not 

necessarily to integrated 

interventions. WASH and 

nutrition results were often 

adequate, but results from e.g. 

irrigation, IWMs, ICS, and MUS 

were often moderate or 

minimal, especially for poor 

people, not always 

measurable, and not related to 

other interventions or to the 

biggest livelihoods 

opportunities in the concerned 

area.  

The renewed emphasis on 

livelihoods is an opportunity to 

rethink the project logic  

2: The strength of the project is 

that WUMP, WASH and home 

gardens (water access, 

sanitation and nutrition) reach 

every villager, also the poorest, 

which is a good basis for any 

further development. 

Livelihoods is the logical next 

step. The other interventions 

can contribute much more if 

they are integrated with WASH 

and livelihoods by making them 

solve bottlenecks for livelihoods 

beneficiaries (like reducing 

women’s workloads through 

IWM/ICS, cash crop irrigation, 

collection centres), improving 

overall effectiveness and 

efficiency  

2: Consider adopting an enhanced coherence 

model that still centres around WASH as entry 

and livelihoods as follow-on, but with the use 

of other infrastructure and interventions 

limited to solving bottlenecks that prevent 

intended beneficiaries, especially women, 

poor and excluded groups, to effectively 

participate in WASH and livelihoods. 

An enhanced coherence process:  

 Value chain assessments 

 Select few pro-poor VC  

 RM baseline+ WUMP+LIP:  

 Year 1: i) WASH and nutrition, ii) 1st VC 
Development steps  

 Years 2-4: i) WASH completion, ii) full VCD 
and iii) VC support infrastructure 

Result Area #1 WASH 

Functionality of WASH and 

other schemes is higher than 

3: The project deprives itself 

from the main information 

3: Urgently increase Post Construction efforts 

for WASH schemes:  
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Findings Conclusions The MTE Recommends: 

the national average, but 

deterioration is inevitable. E.g. 

50% checked Phase I/II 

schemes (3-11 years old) could 

not provide full flow anymore 

in all taps. Post-construction 

support is still minimal as the 

project prioritises 

implementation progress. 

Monitoring and learning from 

Phase I/II is absent 

source for learning and 

improvement, i.e. monitoring 

Phase I/II schemes as well as 

schemes built by others. It also 

does not adequately follow 

national WASH sector 

recommendations to improve 

post-construction support by 

municipalities and (networks of) 

paid-for repair services.  

 Status update for all schemes  

 Phase I/II PoCo workshops  

 RM monitoring system  

 Survey of repair services  

 Build repair services capacity 

 Link repair service, RMs & UC 

 RM Post Construction monitoring  
4: The MFA together with competent parties 
and project partners should ensure that the 
project has adequate staff resources for 
supporting waters supply investments also in 
non-core RMs. It is also recommends that the 
project ensures that the addition of non-core 
RMs will not lead to reduced support and 
supervision levels in the core RMs. The project 
should systematically monitor processes and 
results for learning about exit strategies and 
Post Construction support, and to 
disaggregate results for core and non-core 
RMs while re-porting. 
5: The project should review and revise its 
sanitation priorities to provide clear and 
monitorable outputs and indicators for Total 
Sanitation  
 
 
  

Result Area #2 Livelihoods 

Livelihoods Concept. The 

project’s home garden and 

nutrition results are important, 

but underreported. The 

project’s new draft Livelihoods 

Concept is built on the 

government’s policies and the 

sector’s best practices, and 

creates clarity on how the 

project can have better income 

impacts. Possible Phase III 

results, area coverage, 

infrastructure need, staff and 

expertise needs, and steps to 

empower poor people still 

need to be elaborated. The 

Matching Grant concept can 

probably be simplified, if the 

project properly identifies 

actors, bottlenecks and 

opportunities through WASH 

and an improved WUMP-LIP 

format.  

The low level of awareness and 

knowledge among non-

livelihoods staff about 

4: The concept is a good first 

step, but any subsequent plan 

has to be clearer on Phase III 

results (type, quantity, 

coverage), relevance to the 

poor, staff and skills 

requirements. The project has a 

uniquely strong starting 

position compared to other 

livelihoods programmes as the 

WUMP, WASH and home 

garden interventions have 

already resulted in in-depth 

local knowledge, goodwill, 

linkages and participation by 

the poor.  

 

6: The MFA, together with concerned 

authorities should approve the livelihood 

concept, if such has not been done yet, and 

the project to convert the concept into a 

streamlined Livelihoods Plan. 

To convert the concept into a plan that 

specifies:  

 Limit to only few value chains 

 Limit to few districts at first 

 Properly assess value chains  

 Assess local bottlenecks through 
WUMP+LIP 

 Steps to address the obstacles (e.g. 
business skills, technical services, 
linkages, farming skills, infrastructure) 

 Steps for empowerment of average and 
for poor farmers  

 Staff quantity & skills, budget 

 Steps to ensure that all non-livelihoods 
staff understand, own and promote value 
chain development 

 SMART Phase III end results 

 A plan for gradual build-up, monitoring 
and learning  
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Findings Conclusions The MTE Recommends: 

livelihoods and value chain 

development hampers 

effectiveness  

Result Area #3 DRR, CCA & Energy 

Concept Clarity. The MTE 

found a) a lack of analysis of 

CCA/DRR and energy needs, 

trends and risks as 

underpinning of plans, b) 

outcomes and outputs 

alternately focus on energy, 

greenhouse gas reduction and 

resilience, c) a lack of 

integration with other 

components (e.g. energy not 

aimed at value chain 

development, DRR/CCA not 

applied to livelihoods and 

governance)  

5:. The MTE concludes that the 

component needs a shake-up 

based on better problem and 

need analysis and better 

integration with the other 

components. 

 

7: The project should improve its Resilience 

and CCA-concept(s) and results framework by 

reviewing and revising data, risks and 

priorities in a systematic way: 

 Quantify / estimate the risks 

 Prioritise the identified risks  

 Prioritise risk reduction and CCA actions 

 Reformulate results framework 

 

Micro-hydropower. Many RMs 

are interested in MHPs, but 

MHPs in the area are costly for 

both project and beneficiaries, 

generate only modest benefits 

and carry many risks because: 

a) most will not be properly 

completed within Phase III, b) 

expertise problems within the 

project, c) high likelihood of 

breakdowns and 

dysfunctionality in the area, e) 

dependence on far away 

Butwal for repair , f) the 

preferred Baglung cooperative 

model will not work so well in 

the project area as in Baglung  

5: The MTE considers the 

efficiency, effectiveness, impact 

and sustainability all too 

problematic to continue 

considering MHPs as part of the 

project. MHP are not 

considered relevant for the 

project area and a non-

specialist project like RVWRMP.  

8: With respect to proposed micro-hydro 

schemes, the position of the MTE is not to 

proceed with implementation. However, if 

decided that they will be implemented, the 

MTE recom-mends to consider to pilot the 

cooperative model approach but only for a 

cluster of few MHPs. It is also recommended 

that the project would still review other 

alternatives (e.g. main grid access and linking 

RMs to third-party projects like CREP which 

help communities to link to the main grid) to 

provide access to energy to the communities 

and RMs interested in MHPs. 

9: The project should better integrate all 

renewable energy solutions with the needs of 

beneficiaries in other components through 

e.g. improving indoor air quality by ICS 

(sanitation), reducing women’s workload by 

ICS and IWM (livelihoods), providing power to 

processing (livelihoods).  

Result Area #4 Governance 

Since the government 

restructuring its role in the 

project has become uncertain 

as it does not have a support, 

supervision or monitoring 

relation anymore with the 

institutions responsible for 

implementation, i.e. the 

municipalities. The provincial 

government is not yet 

involved, but is likely to play a 

6: The project’s position in the 

government system and 

operations are affected by the 

uncertainties related to the 

government restructuring (i.e. 

staff transfer/deficiencies). 

Despite these challenges, 

working closely with the 

government is still the best 

option to capitalise on the need 

for support, their energy and 

10: The MTE recommends the project to 

continue RM capacity building: 

 To continue to work closely during the 
transition period and keep adjusting to a 
changing situation 

 To conduct assessments of each RM and 
to develop RM-specific exit plans that 
include database management, PoCo 
support and coordination mechanisms 
and resources, capacity building, 
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role in coordination, policy and 

monitoring, and therefore 

provides an opportunity for 

improved institutional 

sustainability. The project’s 

efforts to work closely with the 

new RMs has resulted in 

effective cooperation and local 

ownership, but not yet 

sustained local governance 

capacity. 

new ideas. The results are 

tangible in terms of ownership, 

joint plans, policies, staffing and 

higher than planned matching 

funds for RVWRMP 

interventions. 

monitoring, and a plan for phasing out 
project support.  

 To adjust WUMP+LIP formats to be more 
of use for other aid actors and for 
government monitoring  

 To assist RMs to start managing 
databases of water resource schemes to 
aid planning and interventions by others 

 To assist RMs to build better relations 
with NGOs and the private sector (value 
chains, repair services) 

 To support and facilitate any role of the 
Provincial Government as per the 
upcoming policies, and to review, if 
necessary, the formal relation and the 
need for representation in the SVB 

HRBA/GESI 

The project has targeted 

Gender and Social Inclusion in 

a systematic manner. As a 

result of the systematic 

adoption of the HRBA and GESI 

principles men have gradually 

started recognizing the right of 

women and some women are 

emerging as influential 

members or leaders of User 

Committees and cooperatives. 

7: Women play a major role as 

target group and implementers 

related to sanitation, menstrual 

hygiene taboo discrimination, 

water supply and nutrition, ICS, 

and IWM. Benefits of Dalits are 

higher than in other 

programmes, but still less than 

for others because of their 

status in the community 

Social inclusion issues in the 

non-WASH/nutrition sectors, 

notably irrigation and 

agriculture, need more 

assessment and improved 

guidelines. 

11: The MTE recommends the project to 

ensure that in the drive to catch up with 

lagging pro-gress with investments and 

activities HRBA/GESI standards are 

maintained to continue en-suríng that women 

and excluded groups will not only participate 

but also benefit propor-tionately in each of 

the project’s components. An important tool 

will be to use the disaggre-gated information 

on all benefit/outcome indicators (sanitation, 

water access, nutrition, sur-plus water use, 

irrigation, income, energy, workload, etc. ) for 

Dalit and women (or female-headed 

households) systematically in project plans, 

reports and studies. 

Results framework and Monitoring 

There are discrepancies in how 

the project manages 

monitoring data and presents 

it in the Results Matrix. 

 

8: The result framework has 

several issues related to 

 Indicators that the project 
cannot monitor or that do 
not capture anymore what 
the project is doing  

 WUMPs as an outcome 
indicator while WUMPs are 
actually an input 

 The CCA/DRR/resilience 
result area is monitored at 
outcome level through an 
energy indicator  

 Absence of indicators for 
nutrition, irrigation, crop 
technology adoption and 
workload reduction  

 Absence of benefit 
indicators that are 

 12: The MTE recommends revision of the 

result framework and its indicators in line with 

any accepted changes to the project and the 

specific MTE result framework 

recommendations to ensure that the project 

can monitor itself and improve itself through 

continuous learning. A theory of change for 

each component and the programme as a 

whole should be developed to provide a basis 

for the improved results framework. The 

project needs to review for the non-WASH 

components, which national level indicators 

(e.g. the ADS has a long list of relevant 

livelihoods indicators) will be relevant and 

feasible for the project to include.  

13: The MTE recommends continuation of the 

good practice of providing resources for 

simple studies that inform the project and the 
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disaggregated for women 
and socially excluded 
groups  

 Inconsistency in the use of 
units (i.e. beneficiaries or 
households, percentages or 
numbers) 

respective sectors about what works and what 

doesn’t in the project area. These studies 

could include e.g. functionality of schemes of 

Phase I/II (WS, Irrigation, MUS, ICS, IWM), 

ways to assist third-party schemes, re-pair 

services and supply of spare parts and 

materials, and functionality of value chain 

development results from third parties. Also, 

the project might be tasked with 

commissioning an extensive impact study 

assessing the results of all three RVWRMP 

phases in 2021. The Governments of Nepal 

and Finland and the EU would benefit from 

such study for future planning. 
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1 Introduction 

1.1 The Mid-Term Evaluation 

This evaluation covers the Rural Village Water Resources Management Project (RVWRMP), Phase III since 

the beginning of its implementation period, March 2016. The overall objective of the MTE is to provide an 

independent analysis for the decision making with regard to continued validity of the impact, outcome and 

outputs as set out in the project document (ProDoc). The ToR is provided in Annex 1 

1.2 The Project and It’s Context 

The Rural Village Water Resources Management Project (RVWRMP) is a water resources management 

project, which, in addition to water supply and sanitation, supports water-based livelihood activities. The 

project is supported by the Government of Nepal (GoN), the European Union (EU) and the Government of 

Finland (GoF). It is a continuation of financial and technical support that GoF has provided to the water 

sector in Nepal since 1989. Phase I (2006-2010) and Phase II (2010-2016) are now followed by Phase III 

(2016-2022). The European Union started co-financing the Project in November 2017, through an 

arrangement of delegated management to the Ministry for Foreign Affairs (MFA) of Finland. The Project is 

operating in eight districts of Sudur Paschim (Province 7) and two districts of Karnali (Province 6). 

The Overall Objective to which RVWRMP III contributes is improved health and reduced multidimensional 

poverty within the project working area. The Purpose of the Project is to achieve universal access to basic 

WASH services, and improved livelihoods with establishment of functional planning and implementation 

frameworks for all water users and livelihoods promotion in the project area. The interventions are grouped 

under four result areas: 1. Drinking water, sanitation and hygiene, 2. Livelihoods development, 3. Renewable 

energy and climate change and 4. Governance. More details are provided in Annex 5. 

To better understand the project and the Mid-Term Evaluation, the following context information is 

important: 

1. Although the situation is slowly improving, the project area is still one of the poorest and remotest in 

Nepal, with the lowest level of government services coverage and commercial activity. A trip from the 

Project Support Unit (PSU) in Dadeldhura to Humla’s Rural Municipalities (RMs) may take 2-3 days 

(including air travel and walking), while a road trip by jeep to the Dailekh RMs takes 14-16 hours.  

2. The area does not produce enough food, falling short by around 50%, and since about 100 years already 

the local economy is propped up by migratory labour, mainly to India. Commercial agriculture, Non-

Timber Forest Products (NTFP) and tourism show the most potential to trigger economic development, 

but progress is slow with a lack of agencies and projects that commit to concerted value chain 

development efforts for long enough periods.  

3. Like the whole of Nepal, the project area has gone through a major change in governmental structure. 

RM councils are now all elected, and staff is assigned, but only 25% of positions are filled. RM 

Coordination mechanisms and policies are still being developed. The role of Provinces is to implement 

larger scale interventions and set provincial policies, and provide oversight and monitoring for RMs, but 

the policies and mechanisms for the latter are still under development. The project shifted from teams in 

10 districts covering 61 core-VDCs to 2 Provinces (Sudur Paschim and Karnali) and teams in 27 core 

RMs. 
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4. The project has 73 programme staff, of which 13 are posted at PSU Dadeldhura (including CTA, Deputy 

Team Leader, M&E, MIS), 19 in district TSUs (9 Water Resources Advisers, 5 Water Resource 

engineers, 5 livelihoods officers) and 41 in 27 RMs (Technical Facilitators and Livelihoods Facilitators). 

In 27 RMs also Gaunpalika Water Resource Officers (GWRO) and SO staff are posted, up to five per 

RM. Including Support Organizations (SO) and administrative staff, about 200 staff are employed for the 

project.  

5. The project is implemented by RMs assisted by project Technical Assistance (TA), under coordination 

from Department of Local Infrastructure (DOLI), the infrastructure department under the Ministry of 

Federal Affairs and General Administration (MoFAGA). 

6. RVWRMP is the only major project directly working with staff based at RMs, the only major project 

involved in WASH, irrigation, and one of the very few involved in Improved Water Mills (IWM), 

Improved Cooking Stoves (ICS), and support to cooperatives. There are or were other aid and 

government programmes involved in nutrition (MSNP-II/Multisector Nutrition Plan, Suaahara II) and 

agriculture, value chains and MUS (ASDP-Agriculture Sector Development Project, KISAN, PAHAL, 

RAP3-Rural Access Programme, PMAMP-Prime Minister Agriculture Modernization Project, Climate 

Change Adaptation/Disaster Risk Reduction (CCA/DRR) (Anukulan/BRACED- Building Resilience and 

Adaptation to Climate). All these projects have limited overlap with RVWRMP in terms of geographical 

area, sector area and project period. No aid projects are actually based in the area, like RVWRMP, 

although few have technical offices there (PAHAL, BCRWME-Building Climate Resilience of 

Watersheds in Mountain Eco-Regions) 

7. In the Terms of Reference of the evaluation the key issues and questions were clustered and further 

developed by the evaluation team as: 

 Governance. The RMs are still immature and understaffed. How to do capacity building in such a 

still fluid situation during an exit phase? And what are the impacts and opportunities resulting from 

adaptation to the new still immature federal structure? 

 Infrastructure effectiveness and sustainability. Functionality of community infrastructure in rural 

Nepal is low. It is e.g. 65% for WASH nationally and below 20% for districts like Humla, with 

higher rates for lower-tech irrigation and lower rates for more complicated technology like MUS and 

micro-hydro. Can the project ensure better improved levels of sustainability for these technological 

interventions and if yes, are its approaches and exit strategies adequate?  

 The place and prospects of Livelihoods in the project. The project’s livelihood impacts in terms of 

income have been minimal so far. This is because only livelihoods opportunities based on water use 

were considered. When the EU funding was added and the importance of income impacts increased, 

the project developed a new livelihoods concept with a higher emphasis on value chain development. 

A key question is how internal coherence can be sustained or improved if the biggest market 

opportunities in some areas are products (like NTFP, ginger) that do not depend on the project’s 

central theme of water, and if value chain development also needs activities outside the core RMs. It 

is also needed to assess how much the project actually can achieve within the limitations of time and 

resources.  

 Coherence. The project’s coherence is based on the identification, use and management of water 

resources for drinking water, sanitation, nutrition, energy and income, starting with the Water Use 

Management Plan (WUMP). This holistic way of planning water resources and their use is now not 

only under strain from a limited income impact and the subsequent introduction of value chain 

development approaches, but also from the lack of interconnection between most of the water 

resource development interventions and a number of technological, management and functionality 

issues for the non-WASH sectors.  



 

3 

1.3 Approach and Methodology 

The evaluation was undertaken by a team of two international and two national consultants. Prior to the 

evaluation kick-off meeting (March 15), the Team Leader and the Evaluation Management Services 

Coordinator assisted Ministry for Foreign Affairs of Finland (MFA) with finalisation of the Terms of 

Reference and mission planning in February-March. On 29 March the team completed the Inception Phase, 

which consisted of a preliminary review based on a desk study, identifying the key issues, formulating 

evaluation questions (see the evaluation matrix’s main questions in Annex 2 ) on basis of the ToR and the 

desk study findings, and finalising the approach, methodology and work plan. Exceptionally, the Inception 

Meeting took place in Kathmandu on 9 April with the presence of MFA and Embassy of Finland staff. The 

members of the evaluation team worked together in Nepal from 8 April until debriefing with central 

stakeholders (and MFA video link) on 23 April. 

The team specified for each of the evaluation matrix’s 31 questions (and multiple sub-questions) the 

responsible MTE team member, the information source or interviewee, and the methodology. The team 

proceeded to review key questions with central level stakeholders, and an extensive visit to the project area.  

At central level, the team was able to meet DOLI, MoFAGA (even though key personnel had just been 

changed), EU, EoF and MFA (which had just completed its own field visit to the area) as well as a number of 

resource persons/organisations that could reflect on sector specific issues (micro-hydro, livelihoods and 

nutrition, WASH), and aid effectiveness. Annex 3 provides a schedule and persons and organisations 

consulted.  

During the 9-day field visit, the MTE was able to cover most project activities and most types of local 

stakeholders, although not all sites could be visited. Phase I/II locations were included to better assess 

sustainability issues: 

1. WASH: 13 water supply schemes (and meet users of 14 more), 2 school toilets 

2. Livelihoods: 4 MUS, home gardens in 7 schemes, 5 cooperatives, 2 non-Agri IG activities, 1 nursery  

3. CCA/Energy: 1 Microhydro (and meet users of 2 more), 1 Improved Water Mill, many ICS in 1 village 

4. Governance: 8 RM councils (also Phase I/II and non-Core), 5 RMSUs, 2 Provincial Ministries 

1.4 Limitations 

The five days of village visits were not enough to get a detailed idea about each type 

of intervention, but enough to be able to assess detailed reports and statements by the 

project. The mission has had adequate opportunities to consult women and Dalits. To 

maximise the field visit coverage, the team split up in Bajura-Achham-team and a 

Bajhang-Baitadi team, after one full-team visit in Dadeldhura (see red shaded RMs 

on map). The RMs of Bhageshwar, Budhiganga, Ramaroshan, Bannigadhi, Bungal, 

Bhitadchir, Pancheshwar and Shivanath were visited. Two long consultation and 

verification sessions with the project 

team in Dadeldhura buffeted the 

village visits. As was likely with such a wide range of 

interventions, the MTE missed out on few interventions and 

resource persons (e.g. irrigation, value chain entrepreneurs, 

plumbers) and had to forgo meetings with other projects 

(PAHAL, BIKRAM) in Dadeldhura and a WUMP session in 

Chure RM (Kailali) because a planned Nepal-wide strike for 18 April forced it to leave Dadeldhura one day 

early.  
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As a result of the project’s complexity, the flood of information provided by the project and the time 

available, the MTE cannot presume that it has understood every fact and situation correctly. It is also clear 

that the MTE took place in the middle of still incomplete discussions and developments. In both cases, the 

MTE feels confident that the evaluation results, even if imperfect in detail, will assist the understanding, the 

discussions and the developments of this very valuable and complex project. 

1.5 Outline of the Report 

The report covers, subsequently, key findings per result area, overall evaluation, conclusions and 

recommendations. The result areas chapters include short assessments by evaluation criteria to allow better 

comprehension of each result area separately. The evaluation of the whole programme (Chapter 3) is based 

on the result area assessments. Key issues highlighted in the Inception Report (sustainability, livelihoods, 

coherence, staff budget) or emerging from the evaluation or discussions with MFA (MHP, matching grants) 

are dealt with more thoroughly and more in detail than other sub-chapters.  
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2 Key Findings 

2.1 Result Area #1 WASH 

Output: Institutionalized community capacity to construct and maintain community managed water 

supply and adopt appropriate technologies and sanitation and hygiene behaviour.  

2.1.1 Reported Results and Prospects for Result Area #1 

Area #1 WASH Baseline Target 

2022 

Results 

2018 

 

Outcome 

1. % of population using safely managed drinking water 

services 

<82% 90%   

2. No of districts declared ODF, following TS guidelines 5 10 10  

Output 

1.1. % of completed WS schemes that are QARQ 

functional  

0 97% 99%   

1.2.a. Number of beneficiaries of completed WS 

schemes 

 0 351,000 123,363  

1.2.b. Number of completed WS schemes 0 900 528  

1.3. % of completed WS schemes w/ CCA/DRR Water 

Safety Plan 

0 98% 85%  

1.4. % of O&M Capable UC (functionality, meeting, 

VMW, O&M F)  

NA 85% 67%  

1.5.a Proportionate share of UC key positions for 

women 

NA 50% 47%  

1.5.b Proportionate share of UC key positions for 

Dalit+Janajati 

NA 24% 25%  

1.6 . No. of schools/institutions with disabled- and 

gender friendly toilets, hand washing access  

 0 220  40  

1.7. Completed WS schemes linked to viable 

cooperative 

0  40% 38%  

1.8. % of menstruating women use the toilet in core 

RMs  

59% 80% 80%  

 

Prospects:  The evaluation team’s view is that based on the available information, the project will have 

difficulty in completing water supply schemes for 351,000 people by 2022. This is  because of periods with 

uncertainties and delays during the early years, and probably because of too high targets. If “completion” 

includes a period of adequate post-construction (PoCo) support and monitoring, then a number of schemes to 

be completed just before the project end will also not be formally complete. As a number of schemes will be 

built in non-core RMs with lower levels of project supervision and support, the quality of all schemes will 
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probably not be equal. School sanitation targets will also not be met, but more due to selection issues. See 

details below. 

2.1.2 Comments on Indicators and Targets 

The results framework has mostly SMART and tested indicators and targets, which the project has improved 

upon over the years. The results framework can be further improved by reflecting the shift from districts to 

RMs, and the shift from ODF to Total Sanitation.  

O&M capability might be better reflected by a functionality index (score) that is built up of more sub-

indicators and uses weights. E.g. whether a scheme is functional should have more weight than whether the 

UC still meets. As the project keeps track of sustainability of Phase I/II results in the core RMs (ODF, 

completed schemes), their functionality might be reflected by an indicator, too. 

The menstrual hygiene indicator (toilet use) is not reliably measurable because people are reluctant to be 

open about this sensitive subject. The project should engage with the WASH sector at national level to 

formulate a national indicator. Until an appropriate national indicator is formulated, a more reliably 

measurable proxy indicator for behavioural change could be adopted, e.g. “attendance % of high school-age 

girls during last month” or  “the % of women and girls age 15-49 using affordable and hygienic sanitary pads 

with a private place to wash and change while at home”. The latter is preferred, as many other issues affect 

school attendance. It should be noted, though, that it does not capture the cultural sensitivities related to 

menstruation in Nepal and should be further developed.   

The indicators monitor participation of women and socially excluded groups in committees, but not their 

proportion of beneficiaries. For example, benefit indicators for WASH should be disaggregated for Dalits 

and for schemes with female chairpersons: safely managed drinking water (outcome), WS beneficiaries 

(output 1.2) and % of Dalits in schemes with a CCA/DRR WSP vs % Others (output 1.3) 

2.1.3 Sanitation and Hygiene 

Sanitation & Hygiene 

The project aims to assist RMs to achieve and sustain 100% ODF status and promote total sanitation.  

Past achievements on sanitation coverage in the project area have been considerable, also relatively. The 

Multi-dimensional Poverty Index1 2018 report (NPC) even states that the greatest improvement between 

2011-2014 in any poverty indicator of any province has been for Improved sanitation in Province 7 (the bulk 

of the project area), i.e. a reduction of more than 30% in the percentage of the poor who lack adequate 

sanitation, and that this achievement may provide useful lessons for other provinces. It is likely that 

RVWRMP as the main WASH actor in the project area has been instrumental here due to the size of its 

efforts and because it is working in a much more hands-on style than other aid projects elsewhere. During 

Phase II (by the end of February 2016), ODF had already been declared in Achham, Bajhang, Bajura, 

Dadeldhura and Dailekh. At the beginning of Phase III ODF declaration was yet to 

be achieved in 34 VDCs of the project working area. All six VDCs of Kailali, and 

Doti, Baitadi, Darchula and Humla were declared ODF in 2016-2017. Although it 

is clear that the said districts would have declared ODF at some stage anyhow, it is 

very likely that the project has at least accelerated the process.  

                                                             
1 The MPI indicators are Nutrition, Mortality, Years of schooling, School attendance, Cooking fuel, Improved 
sanitation, Improved drinking water, Electricity, Flooring & roofing, and Assets ownership  
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The project in the meanwhile has moved on from ODF to post-ODF and Total Sanitation, which are more 

difficult to achieve and sustain. Total Sanitation (TS)2 involves a follow-up of a set of customary sanitation 

and hygiene related activities to be internalized by the residents and institutions (photo of trail-side waste). 

After the structural reform of the government, the responsibility for local ODF maintenance and TS 

achievement has shifted from VDCs to RMs; and the district-wise ODF maintenance to the Province.  

The project continues to support progress in the sanitation and hygiene sector by actively implementing the 

TS campaign in collaboration with the working RMs and Province 7 government. This includes participation 

with Province 7 government to develop the Waste Free Hygiene 

Campaign. RV follows the so-called 5+1 national indicator for 

Total Sanitation declaration. There is no official target however. 

Because the animal waste management aims of total sanitation are 

not achievable in an area where the animal stables in houses are 

right below residential dwellings (photo), the project at present 

prefers to target and count individual households rather than whole 

communities or RMs and estimates that 25% of all households is feasible.  

The project promotes improved menstrual health and hygiene and decreasing the taboos around it through 

awareness raising campaigns, institutional toilets with adequate facilities for menstruating students, and 

trainings to make sanitary napkins for safe use. Consulted women girls and officials appreciate the activities 

very much and confirm that changes take place. For example, women and girls sleep indoors during periods; 

girls continue attending school ; they use taps and toilets  and openly discuss the taboos. Especially for older 

women, however, the progress is still slow because of religious taboos in the area. These affect especially 

dominant caste women, many of whom are prevented from sharing living space and facilities like 

community taps with family and society during menstruation (chaupadi). The project estimates that girls 

getting used to menstrual hygiene provisions at school toilets and coverage of yard connections will 

accelerate progress towards achieving targets set for menstrual health and hygiene.  

Public/School Sanitation & Hygiene 

The project aims to increase coverage of child-, gender- and disability-friendly toilets at schools, using 

government design standards (so-called 3-star standard) and approaches. A recent survey of 879 schools by 

the project and the Department of Education shows that so far only project-supported schools (6% 

completed) have toilets which address gender and disability concerns. It  also shows that schools do not 

invest in maintenance so that facilities rapidly deteriorate. The project falls short of the targets because it 

includes likely sustainability in the selection criteria, e.g. it does not want to replace existing low quality 

toilets if the school cannot show evidence that it attempts to maintain their present toilets. The project 

estimates that within the time and budget limitations, it can complete less, i.e. only 100 public toilets. The 

evaluation team observed two school toilets, which also had menstrual hygiene provisions that were an 

improvement over the government design (better incineration of used pads). In view of the condition of 

previously constructed school toilets, proper management and sustainability are questionable. Because both 

sanitation and maintenance are hampered by lack of school water supply (e.g. 55% surveyed schools have no 

proper hand washing facilities), the project correctly and increasingly addresses water supply as a key 

sanitation bottleneck in schools.  

 

                                                             
2 Total Sanitized Post-ODF Situation: a) toilet and hand washing facilities such as soap, washing platform; b) brush, 
brooms, cleaning agent, etc. at the toilet; c) Covering of food and water; d) Regular cleaning of rooms, yards, and 
household compound; e) managed animal shed; f) covered waste water pit; g) safe drinking water; g) bins/pits to 
collect/dispose solid waste, and h) improved cooking stove/bio-gas (optional) 
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2.1.4 Water Supply Coverage 

Water Supply 

The project aims to increase Water supply coverage by assisting RMs to implement new and rehabilitate old 

schemes and to increase service levels by increasing coverage by yard connections.  

The project area’s figures for overall water supply coverage (around 80%) and functionality (60%) have over 

time become comparable to other regions (WASH sector review 2016), probably because of aid project 

efforts, and especially those of RVWRMP, the only major WASH project in the area. The figures need 

however some qualification as the nationally used functionality indicator is “in good condition or only 

needing minor repairs”. In reality the coverage by adequate water supply (let alone as per full QARQ-

Quantity Accessibility Reliability Quality standards) is much lower. The project’s documents show that it 

will not be able to achieve 100% coverage of the area, and discussions in RMs confirm that the need for 

more water supply support remains high. Even coverage within villages is problematic as there are always 

households that are technically or financially too hard to reach. The situation is not straightforward and 

schemes  rarely serve all the needs of the whole community. For example, when checked with the user 

committees of twelve Phase I/II WS user committees in Pancheshwar, Baitadi, that were interviewed jointly 

during a workshop they attended, it appeared that 8% of all those 12 communities’ total 714 households had 

never been users of the schemes (for various reasons that could not be explored within the given time) and 

that in 33% of schemes the users were also using other sources due to scheme functionality issues.  In view 

of the rigorous SBS-processes applied by the project it can be assumed that the project achieved what was at 

maximum possible, but can often not solve all the problems. Table 1 shows how in that one sample of twelve 

schemes the first signs of decreased functionality start to appear.  

Table 1 The Baitadi Twelve (Quick-and-Dirty Review of Phase I/II Schemes, Pancheshwar WN 2) 

Schemes (3-11 years old) %  

Scheme without major repair issues 92%  

UC Had meetings within last year 75%  

No dirty water in monsoon 67%  

Increased Maintenance Fund since completion 58%  

100% Taps with enough water for all daily needs  50%  

UC Did spend money on O&M 33%  

Treasurer had no difficulty to do accounts 17%  

UC Can do 100% of all needed O&M 17%  

 

The project’s efforts to include rehabilitation, to promote RMs investing in increased coverage and to add 

non-core RMs is therefore relevant to the needs of the area, even if rehabilitation of old schemes is 

problematic due to technical incompatibility and quality standard issues. The MTE assesses however that 

even if all staff can be retained, adding non-core RMs will affect result quality levels, because the same 

number of TSU staff has to cover more RM.s. 
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Water Supply Functionality 

In absolute terms, WS scheme functionality in Nepal is still low (60%), i.e. 

40% of all schemes need at least major repairs. The fact that the MTE’s 

review of twelve Phase I/II schemes (called the Baitadi Twelve from here 

on) showed that 60% of schemes were actually replacing failed schemes built 

with the help of other projects (see failed tank in Dinnu, Bungal, beside 

RVWRMP tank in photo) underlines this assessment. The quoted national 

functionality figures are for all schemes, but the World Bank 2013 review 

shows that schemes if supported by aid projects like RWSSP-WN score higher than the national average, 

about 75%. The Baitadi Twelve showed that only one of 3-11 years old schemes needed major repairs (92% 

score), but that QARQ functionality is lower. E.g. 50% of project-built Phase I/II schemes could not provide 

sufficient water for all daily needs in all taps anymore due to technical and maintenance problems.  

The World Bank’s Monitoring study of 2017 showed for its own RWSSIP Project’s older schemes (>7 years 

old), that 80% needed at least major repairs and that most of the user communities felt incapable of 

addressing those major repairs, not only because of the cost, but also because of the technology. The Nepal 

situation is comparable to other countries of rural Asia, Africa and Latin America, as per World Bank studies 

there. The project in its systematic fashion, follows an elaborate Post-Construction Step-By-Step Manual , 

but this can still be further improved with ideas available in the WASH sector, e.g. PoCo processes as 

applied by Water Aid, commercialised repair and sanitation (iDE, SNV) and suggestions made during the 

2013 and 2017 World Bank studies on where the best improvement opportunities lie:  

1. RM Technical Assistance and funding for repairs. 

Completed Phase III Schemes are linked to RMs through PoCo workshop for UCs (and UC women) at RM 

level and RMs are ready to fund Water supply, but RMs do not yet have, maintain a scheme database (e.g. 

starting with WUMP data), or the capacity to use such information planning support to communities and WS 

schemes.  

2. Adding at least two years of post-construction monitoring and coaching by projects and WASH-

CCs. 

The project maintains data on Phase III scheme status and keeps track of schemes that are close to other still 

ongoing project activities. Such monitoring and coaching will however not be available for schemes that will 

be completed just before Phase III ends or cover schemes built during Phase I/II schemes or by third parties. 

There also does not appear to be a system of periodic PoCo scheme visits.  

3. Increasing user communities’ access to networks of commercial repair services (mostly plumbers).  

Like for practically all WASH projects in Nepal, RVWRMP’s approach is also still based on the assumption 

that the communities, with occasional support from government can sustain their schemes alone, although 

sector review findings start to contradict this view. However, the project started a model to link UCs and 

their maintenance funds to cooperatives, and recently also some ideas are considered to increase access to 

technicians, materials and spare parts through these cooperatives. This is a promising way to address repair 

service access issues that needs further elaboration and strengthening.  

4. Adjusting modalities to the community’s strengths and limitations (not a one-template-fits-all). 

Like all projects in Nepal, RVWRMP also promotes a one-template-fits-all approach through its elaborate 

Step-By-Step approaches and the result of its rigorous application is a higher template adoption by UCs than 

in other projects (e.g. the Baitadi Twelve show high percentages of UCs that still meet and maintain/ use 

Maintenance Funds) and the creation of a kind of family culture among RVWRMP-built schemes that further 

enhances its approach adherence. However, there are no specific solutions for schemes that start to deviate 

from the model, e.g. the 25% UCs of the Baitadi Twelve that do not meet anymore, or a recognition that 

some villages may be better off managing their resources in different ways. E.g. some of the Baitadi Twelve 
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maintain their system themselves as the VMW has left. Monitoring how schemes cope would allow the 

project to better understand what is possible and preferable and adapt its approaches.  

HRBA/GESI Concerns.  

The project paid much attention to gender and inclusion, following its HRBA/GESI 

guidelines. The project has realised that functioning of women and disadvantaged 

groups in committees and as VMWs has had mixed results. It started training for 

women as decision makers in four RMs, also for social workers, teachers and 

women leaders. Probably women and Dalits will benefit from more and better 

coaching, but the project does not seem to have enough staff to increase coaching, 

monitoring and learning.  

Toilets with provisions for small children or (elderly) persons with disabilities, e.g. low door latches and bars 

for pulling oneself up, are still rare in the project area, although few provisions were seen in a school toilet. 

The project has developed relevant brochures, but leaves the design to the users. The RVWRMP tap stands 

with high and low taps for different use and user sizes and abilities (see photo) are copied by others (e.g. 

PAHAL in Baitadi), too.  

2.1.5 Evaluation for Area #1 WASH 

Sector and Design Relevance 

The project is relevant in content and design to the local priorities, the national and donor policies, and to the 

capacities of local communities, various social groups, local government and the project itself. Relevance 

can be increased by working more systematically with RMs and repair service providers on how to increase 

functionality of existing third-party schemes, rather than to replace non-functional schemes by new ones. 

The ongoing efforts at improving scheme linkage to Cooperatives and RMs are encouraging. More will be 

needed in terms of database management, monitoring and coaching of old completed schemes and linking 

schemes to networks of plumbers and technicians.  

Effectiveness & Efficiency is good. 

As a well-established WASH project with systematic approaches it achieves a high volume of results, that 

are gender-oriented and socially inclusive. The result quantity and quality are only possible in such 

challenging environment because of the relatively high but adequate staff and resources inputs. The project is 

a regional and national leader in the WASH sector, e.g. through its sanitation efforts and its piloting of 

management of maintenance funds through cooperatives.  

Water supply targets will be hard to meet as a result of delays and a rearranging of the project area in to 

Rural Municipalities; both reasons outside the project’s control. And the quality of results will be different in 

the added non-core RMs. It would also have better results if the project worked more systematically on 

scheme functionality and learned from schemes completed under Phase I/II. Sanitation programming needs a 

review and revision of the result framework after the achievement of ODF and the shift towards working 

with RMs.  

Sustainability is relatively good and absolutely moderate 

The strict following of processes and standards have led to relatively good WASH result sustainability 

compared to national averages. Sustainability in absolute sense will probably never be 100%, but can still be 
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improved through more efforts on Post-Construction support or services that include monitoring  and a better 

internalisation of national lessons about the key factors affecting functionality.  

2.2 Result Area #2: Livelihoods 

Output: Improved and sustainable nutrition, food security and sustainable income at community 

level through water resources-based livelihoods development  

2.2.1 Reported Results and Prospects for Result Area #2  

Result Area #2 Livelihoods Baseline Target 

2022 

Results 2018  

Outcome 

Household income increase (proxy: vegetable 

production in district) 

X? X+20% NA  

% of supported cooperatives with >110% 

operational self-sufficiency 

 90% NA  

Output 

2.1 Number of Home Garden Beneficiaries ? 275 000 147,493  

2.2  % of women trained in livelihood related 

trainings 

NA 50% 78%  

2.3  % of socially excluded groups in home garden 

training 

NA 24% 31%  

2.4. Number of people receiving (with access to) 

rural advisory services 

? 500,000 99,000  

2.5 Families trained in income generating activities NA 12,000 5,358  

2.6 % of cooperative leadership posts held by 

women 

? 50% 49%  

2.7 % of RVWRMP-schemes is Multiple-Use NA 10% 9%  

Added: Beneficiaries of supported irrigation 

schemes 

NA 50,000 15,384  

Added: number of supported irrigation schemes, 

any type 

NA    

No. of Shareholders in supported cooperatives ? 25,000 21,021  

 

The present progress and prospects for the end of the project are both partly above (cooperatives, MUS) and 

partly below target (home gardens, rural advisory services (RAS) users, irrigation and maybe IG trainings). 

The home gardens and MUS are lagging as they are directly related to the water supply progress. Data 

collection on home gardens and nutrition aspects had started, but it had started too late for the MTE to use 

and review the data . The indicators and targets for IG training and advisory service users will need revision 

after the new livelihoods concept is fully operationalised, as without operationalization they are too vague to 

assess. .  

In the report we distinguish  between nutrition (promotion of vegetables, spices and fruit for WS scheme 

users) and food security (in Nepal often expressed as the months of cereal food sufficiency per year).  
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2.2.2 Comments on Indicators and Targets 

In case the livelihoods component will be  further developed, and a new baseline is established, SMART-er 

indicators might be used as  suggested below,  which also disaggregate benefits by gender and caste-

ethnicity. 

Outcome: A district’s vegetable production has practically no relation to the efforts by the project:  

 % of households (hh) that sold vegetables worth more than e.g. NPR X; disaggregated for 

socially excluded groups and women (training attendance is inadequate as indicator) 

Outcome: Nutrition is an important outcome that needs to be reflected, e.g. through: 

 % of beneficiary hh reporting increased consumption of vegetables by at least 10kg/year 

(disaggregated for caste-ethnicity) 

Output: “receiving rural advisory services” needs to be disaggregated by type and media. Actual 

technology adoption (including weather forecast use and CCA technologies) and value chain 

participation is however more indicative:  

 % of hh adopting promoted technologies X and Y (disaggregated) 

 % of hh involved in promoted value chains, with active links to traders, suppliers, services 

Inputs/Outputs: Participation of women and disadvantaged groups only tells part of the story: 

 Number of disadvantaged group hh that have been supported by adjusted pro-poor approach 

 Number of disadvantaged group hh actually involved in commercial agriculture 

 

The target of 500,000 Rural Advisory Services users looks very ambitious and vague at the same time, and 

needs better specification and a way to monitor. It e.g. lumps occasional listeners to radio programs together 

with trainees, neither of which are actually using services. A services indicator should be more like “the 

times that service is asked and given”, i.e. limited to direct asked-for advice, inputs, finance, monitoring, 

provided by service providers (e.g. agrovets, nurseries, cooperatives, RM CAESC staff). E.g. service 

providers can be asked to note down each day the number of times a service is asked, e.g. in a visitor’s book, 

as part of self-monitoring and business learning. A second indicator could indicate how many people have 

been reached with extension messages through training, demos, radio, leaflets, hoarding boards, and 

meetings. The second indicator could indeed concern 500,000 people, while the first will be much lower, 

maybe even below 100,000 (e.g. 20RMs*10 service providers*250days*average 2 per day). If the 500,000 is 

to include double counting, it should change to “the number of times people have been reached by extension 

messages”. 

2.2.3 Multiple-Use of WS Scheme Water and Multiple Use Systems 

The project promotes multiple use in water supply schemes, through use of surplus water for irrigation, as it 

enhances ownership and sustainability. In about 10% WS schemes the project adds substantive scheme 

design adjustments making the scheme a so-called MUS scheme. Such a MUS scheme can also include drip 

and sprinkler irrigation facilities at farm level. The project is very 

pragmatic about so-called MUS, promoting it where there is a water 

surplus. It accepts and promotes a wide range of solutions, from a full-

blown MUS system, to the addition of a small reservoir for irrigation 

beside branch water supply tank that regularly overflows (Sobigala, 

Bhageshwar RM) or just an extra tank for irrigation of cereal crops 

(Shivanath RM). The visited MUS schemes made clear that the project 

maximises the scarce opportunities and that people effectively use MUS 
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for vegetables and in one case for cereals. The field visits showed that effectiveness and sustainability of 

MUS is affected if management is not strict and inclusive. For example, in Paniut, Bhageshwar, a dominant 

caste household in Paniut kept the drinking water tap open to fill their plastic pond (see photo), calling it 

waste water use, but depriving a Dalit family living below from water. In Sobigala, Bhageshwar the low 

water quantity and reliability discouraged people to invest in commercial vegetable cultivation, and in 

Shivanath people said that benefit was too low to pay for big repairs. This underlines findings from other 

MUS and pond irrigation studies (iDE, RAP3) that MUS schemes that cost money to maintain and replace 

are often only effective and sustained in the context of a vegetable or other cash crop programme that also 

pays adequate attention to agriculture extension, inclusive water management and maintenance systems.  

2.2.4 Home Gardens and Nutrition 

Home gardens irrigated by use of surplus of drinking water, sometimes through MUS, is the most visible and 

widely spread livelihoods impact so far. MTE’s village visits to Ramaroshan, Budhiganga and other RMs 

showed that all villagers, especially women, are aware and appreciative of the possibilities, as home gardens 

and nutrition are a training subject, and that as a result most WS scheme users eat much more vegetables 

than before, also in off-season. The project does not monitor nutrition impacts, probably because it was not a 

results framework indicator. During the MTE a project wide survey was going on about home gardens, and 

the project informed that the first incoming results indicate that most households have home gardens with 

vegetables, fodder trees (if needed), spices and fruit trees.  

2.2.5 Conventional Irrigation (Canals) 

The MTE did not visit or assess any irrigation scheme and did not have any project outcome data, but the 

subject is important enough to make  an assessment. The MTE feels confident  for doing that based on 

project scheme data, documents, formats, remarks made by project staff, observations of irrigated areas 

during field visits and an MTE team member’s visit to a scheme in Ramaroshan in 2014 (in a non-MTE 

capacity) and years of experience in the same type of farmer-managed irrigation schemes in the Far Western 

hills and Humla. The remarks made here are therefore not about the exact process, design, construction 

quality or farmer feedback, but mostly about the likely livelihoods impacts and the place of irrigation in the 

project (coherence).  

Approach 

Most conventional canal irrigation systems are for staple food production (often rice-wheat). Project plans, 

survey formats and other seen documentation for irrigation seem to indicate that the project focuses on canal 

construction (water resource development) rather than on improving irrigated agriculture. Data or formats do 

not show a quantification of possible benefits from interventions, e.g. reduced annual maintenance cost, 

extension of command area, increased water volume needed for production increase, or increased reliability 

during monsoon enabling a shift from maize towards rice.  

Type of interventions 

Irrigation interventions can have considerable food security impacts, but really feasible new or greatly 

improved schemes are  generally rare in the hills. This is because in most cases the villagers will have 

availed of those more beneficial or easy opportunities long ago already, if not in the time of the forefathers 

then certainly in the last 30 years of irrigation assistance by local government and irrigation programmes. 

What opportunities most often come up in exercises like WUMPs are schemes that villagers have problems 

maintaining with local technology, and schemes that the villagers could not build or make work for 
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themselves (not enough water, too long, difficult intake situation or rock section) but hope the project can 

manage as yet. There will probably also be few schemes that add irrigated command area. In case the project 

aims at achieving something the villages cannot not manage themselves, it is important to assess  beforehand 

whether they can actually at least maintain it.  

Canal irrigation benefits 

The project does not monitor or maintain data on benefits, but other projects show that these are normally: 

a) Reduced maintenance cost in nearly all schemes for a number of years, e.g. saving 5 labour days per 

household per year (repair work) and the costs of skilled labour and materials for a number of years  

b) Increased production in a part of the schemes (through improved efficiency or increased area) for at 

least a number of years. If food production increases it can be between 5% to 50% on part of a 

family’s land. The effect on income and food security therefore is limited. If we take an optimistic 

scenario in which a poor 3-month food security household would gain a 25-50% increase on all its 

land, this would be still only about 1-month extra food. This is welcome in any family, but will not  

lift them out of the food insecure category. Lower production increases are however  a much more 

common result and often it is the better-off farmers with irrigated land and higher food security who 

benefit most.  

Canal irrigation and cash crops  

The effect on cash crops is normally also limited. Except for large cardamom (Dailekh), the selected 

commodities by the project (vegetables, fruit, garlic, ginger, NTFP) do not need canal irrigation, and the ones 

that need water, often need precise water quantities at specific times and close by home. The canal is 

however often located away from the village and follows a rice-wheat oriented irrigation schedule, while 

vegetables and high value crops need to be grown close to the home (goats, theft, intensive care) and are 

vulnerable to delays or too large water quantities and can be affected if neighbouring fields are flooded for 

rice. Pond-and-pipe systems like MUS are normally more suitable for cash crops. 

2.2.6 Income effects so far 

Although the project includes nutrition and food security in the output formulation, it has not formulated or 

monitored indicators or targets for those, except for the number of home garden beneficiaries and the impact 

indicators (see related remarks elsewhere). As income is the main livelihoods outcome indicator, the MTE 

also focuses on income as livelihoods outcome indicator. Nutrition has been dealt with elsewhere. 

The project’s assumption has been that increased access to water (MUS, canal irrigation) results in increased 

agricultural production, and that some of that extra production can be sold, leading to income increases. This 

is partly correct for surplus water use (MUS, WS schemes) as the MTE observed, but at most to a limited 

extent.  

1. Non-value chain cash cropping impact is limited. As seen in e.g. Bhageshwar, Shivanath and 

Pancheshwar RMs, vegetable sales within the village and to nearby bazaars bring in a very welcome few 

thousand Rupees per year for many families, but normally not much more for the average family or the 

poor. If market demand is small, often only a few resourceful farmers benefit, not the poorest. Just before 

completion of this report, the project informed that the first results from the project’s home garden 

survey seem to indicate that incomes from local vegetables sales might be higher, around NPR 

5,000/hh/year on average. Income generation through livelihoods programming only has substantial 

income impacts if done: 
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 Near customers: In proximity of large bazaars or e.g. cantonments, government training centres or 

labour camps for large hydropower project construction sites (e.g. Dinnu, Bungal), or 

 In existing value chains: In proximity of all-weather roads in areas where collection systems already 

exist or where the project makes a systematic value chain development effort (e.g. vegetables in 

Alital, ginger in Doti), or 

 With high-value low-weight products: Away from all-weather roads but focusing on products with an 

optimal weight-perishability-value ratio. E.g. Legumes (dal, beans) for the middle-distance and 

NTFP for remote areas, or 

 Value chain development: Through value chain development based on value chain assessment and 

linkage to markets and services, resulting in bulk supply to markets in the right season (e.g. fresh 

vegetables in the off-season to Dhangadhi, not during the winter season when hill vegetables cannot 

compete with Indian vegetables in Dhangadhi)  

2. Non-WASH non-agricultural income generation. The project results in a number of enterprises and 

jobs through support to cooperatives (staff, productive loans), infrastructure user committees 

(maintenance workers), IWM (millers) and ICS (ICS promoters), Local Resource Persons (livelihoods) 

and possibly paid-for infrastructure repair services. Some of the created jobs and enterprises are 

sustainable. Because not all UCs continue with maintenance workers and normally many borrowers do 

not succeed in increasing or sustaining their extra incomes, it probably concerns a few hundred of 

sustained jobs and enterprises that can be ascribed to the project. 

3. WASH income impacts can still be higher than that of livelihoods action. International WASH 

benefit studies3 indicate that health care costs saving (money and time spent on health care and transport, 

plus absence from productive work due to sickness or care for others) from WASH already amount to 

€20-30 per year per capita, which would be about €125 (>NPR 12,500) per household. Productive use of 

newly available surplus water and the saving of time spent on collecting water can add to that benefit. 

Even if benefits for project area families are less than half the international estimates, it would still be 

about NPR 5000/hh/yr. This is much higher than the average WASH-beneficiary family earns from 

vegetables sales. 

4. Benefit distribution and HRBA/GESI. The strongest advantage of the WASH-nutrition component is 

the near equal distribution of benefits. In general the vast majority of all households participate and 

benefit, including  the poor. Although,  sometimes poor families in the communities are excluded 

because they live in technically too difficult corners of the village area, while some powerful families 

might take more water than the poor, e.g. for vegetable cultivation as  they also have the means to build 

small or large reservoirs.. Benefits for other interventions however do not benefit everyone equally. 

Irrigation benefits are directly proportionate to land ownership and wealth, and IG activities or 

enterprises made possible by new access to electricity or cooperative (loan) support are scarce so that 

households with better education, skills, relations, resources and risk-taking capacities will easily 

outcompete the poor in accessing the opportunity and making it work.  

The total impact of most non-WASH interventions is at present limited in terms of benefit or the 

number of beneficiaries. According to our very rough estimate (total number of households multiplied by 

the average benefit) based on experiences in other projects4, at present the WASH impact remains 

                                                             
3 Hutton, Guy & Haller, Laurence 2004. Water, Sanitation and Health Protection of the Human 
Environment, World Health Organization, Geneva. WHO/SDE/WSH/04.04; Water and Sanitation Program 
2011. Economic Impacts of Inadequate Sanitation in India. Ed. Marc P. DeFrancis 
 
4 E.g. many projects show that only few IG activities are continued and successful (often better-off families, often 
those doing IG in context of larger effort (e.g. commercial vegetables) . Therefore in absence of data on IG-trained 
12,000hh most are lumped under vegetables.  
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probably higher than the specific livelihoods impacts; even if the estimated number of benefiting 

households or the income effect is doubled for the non-WASH components.   

Table 2 A Very Rough Estimate of Income Results (Prodoc results in 2022)  

 Income estimate 

(NPR/year) 

Calculation for a year Source of income or saving 

WASH NPR 350,000,000 70,000hh * NPR 5000/hh health cost saving (see WASH) 

Canal irrigation NPR 10,000,000 

NPR 15,000,000 

10,000hh*4d O&M*NPR250 

5,000hh*30d food*2kg*NPR50 

estimated O&M saving 

food security increase 

Micro-enterprises 

from MHP, IWM, 

Coop loans 

NPR 20,000,000 200hh*200d/year*NPR 500/d 100 IWM, 10 MHP-SMEs, 90 

IG-trained cooperative loan 

starters 

WASH/Livelihoods 

Services related 

employment 

NPR 30,000,000 600hh*200d/year*NPR 250/d 400 VMW, 50 LRP, 150 

agrovets/coops/transport/ 

nursery 

Vegetables NPR 150,000,000 50,000hh*NPR3,000/year5 sales + savings on purchase 

(+unknown nutrition impact) 

2.2.7 Commercial Agriculture and NTFP 

Nepal’s food crop areas in the hills, and especially the project area, only produce a fraction of the required 

food and improving food production through irrigation and extension has traditionally had very 

disappointing results, with overall food production in Nepal’s hills decreasing. The Agriculture Development 

Strategy (ADS 2015) therefore outlines that food production in Nepal should rely more on large cropping 

areas in the plains and on import, and that agriculture and overall economy in the hills will have to shift to 

cash crops, livestock and NTFP (Non-Timber Forest Products) combined with intensive value chain 

development, targeting Indian markets. Such approaches have been successful and increasing, also in the 

project area. 

The new livelihoods concept: opting for value chain development 

After EU funding was added to MFA’s, in order to “address various key constraints in development like 

access to energy, irrigation, markets, water and sanitation as well as low agriculture yields”, a new 

livelihoods concept was developed. In light of the previous chapters, the MTE assesses that for any better 

income results, the new livelihoods concept is a highly needed step forward. It is based on development of 

agricultural value chains, which has been proven to be challenging, but is still the foremost feasible local 

economic development option for the project area, if not for the whole of Nepal’s hills. Other options like 

tourism and other industry are only feasible for some RMs, while the impact from e.g. cottage industry is 

limited to only few households, not the tens of thousands of RVWRMP beneficiaries.  

The new concept focuses on nutrition and commercial agriculture through value chain development. The 

latter should lead to a) more households that sell farm produce, and b) more (use of) micro-enterprises, 

                                                             
5 At the time of submitting the draft report the project alerted the MTE team that the results were out for a just 
completed home garden survey, showing vegetable sales incomes of NPR 5000/hh. The MTE in this report prefers to 
apply caution with regard to that figure because it could not review the survey or the data as it was not aware of this 
survey during the mission, while the findings from the few villages visited did not indicate such vegetable sales 
incomes (sustained and average for all the targeted 70,000hh) 
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cooperatives and other services like nurseries, agrovets, technicians, local resource persons, input suppliers, 

collectors, traders, transporters and processors. The first hesitant steps have been taken in this improved 

approach and the project has fielded 20 SO Livelihoods Promoters for home garden and nutrition and 15 

Livelihoods Facilitators to support commercial farming, SMEs and cooperatives. Five TSUs now have 

Livelihood Officers for backstopping, - supervision, and - monitoring and higher-level value chain 

development activities. The PSU has a Chief Livelihoods Advisor, a Sustainable Livelihood Specialist and a 

Cooperative Development Officer. As only few of these staff have genuine value chain development 

experience and skills, the pace of development will remain slow for some time.  

Choice of commodities 

The concept lists fresh vegetables, fruits, ginger, garlic, large cardamom and collected NTFP (e.g. 

butternut/chiuri, sea buckthorn). The MTE assesses this list to contain enough commodities that are feasible 

for poor people with low access to land, water and capital, for less accessible areas, and for the different 

climatic zones. When farmers in the mid-hills are asked about other options, they often mention soy and 

other dry beans, too.  

The limited time left for the project will further influence the commodity, the approach and target group. E.g. 

the project can engage newcomers and poor households in vegetables, garlic and NTFP and still achieve 

results by 2022. However, ginger, large cardamom, dry beans and fruit trees need not only more land, but 

also a longer start-up period (ginger 2 years, large cardamom 3 years, fruits more than that), so that 

interventions for those commodities will have to focus more on existing producers and improving existing 

value chains.  

As the concept is still fresh, the evaluation team was not able to observe any commercial agriculture, except 

for vegetables.  

Assessments 

RVWRMP is using the detailed Value Chain assessments carried out by other actors in the project area such 

as USAID, GIZ, ITC and GON. Simple VC assessments are carried out by its own team or by short-term 

consultants (such as for large cardamom, chiuri and sea buckthorn) for a number of RMs.  Besides 

conducting or using regional value chain assessments, the project will need to identify obstacles to 

participation in those value chains are regards their intended beneficiaries. Depending on the RM or the type 

of group, that might be e.g. irrigation, collection centres or agrovet services. The Livelihoods 

Implementation Plans which are integrated in the WUMP process would be ideal for that purpose but do not 

provide such assessments.  

Livelihood Implementation Plan 

The WUMP process is now augmented by a RM Profile and a Livelihoods Implementation Plan (LIP). The 

format of the LIP does not seem to be already adjusted to the new livelihoods concept. The only recent LIP 

the MTE could review (Swamikartik, Bajura, the first RM-level WUMP) indicates that RVWRMP will 

support one-home-one-garden and value chain development, and outlines strengthening cooperatives, 

irrigation, developing micro and small industries, and establishing e.g. 3 agrovets, 10 nurseries, one 

agricultural cooperative, 10 Local Resource Persons (LRP), 7 collection centres, one hat bazar and a chilling 

centre. However, these intentions do not appear to be based on an assessment of value chain obstacles faced 

by producers (average, poor, women) or other value chain actors. There is also no inventory of present 

product sales, past attempts, best practices, nor of a selection of the most promising value chains. So, it is 

possible that the most promising value chain is e.g. NTFP which only needs linkage to a network of 

collectors and support for drying and grading at home and not the proposed agrovet and collection centre. As 

proven by the quitting of two agrovets (PAHAL and RVWRMP Phase I) in Pancheshwar, Baitadi, any 
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intervention like promotion of agrovets and collection centres should be the product of comprehensive value 

chain analysis and planning.  

Choice of approach and interventions 

The concept appears to choose for a) engaging with regional traders and markets, linking them to RVWRMP 

beneficiaries (producers), b) matching grants and other support for micro-enterprises (trade, value addition 

and commercial services), c) development of government services (enabling environment), and RVWRMP’s 

present interventions of d) infrastructure, and e) support for producers. These activities appear to cover all 

the various actors in the value chain development, i.e. value chain actors (the producers and all those 

involved getting value added products to the consumers), the enabling environment (government, NGOs, aid 

projects) and the various services that actors rely on for inputs, transport, advice, skills, and finance. See 

Figure 1.  

A. Engaging with regional traders and markets. The project indicated it has already been engaging with 

regional traders, linking those who represent demand with supply, i.e. the producers. This is a very 

relevant and essential move. It was not sure whether beside commodity traders, also service and input 

traders like regional agrovets are engaged to support district-level agrovets and dealers at village level. 

B. Support to local enterprises and other commercial services. It is relevant that the project intends to 

support local enterprises that provide services like inputs (agrovet), finance (cooperative, bank), technical 

skills (fruit tree grafter), technical advice (agrovet) and enterprises that do produce collection and 

transport, value addition and marketing. For many capacity building activities will suffice, notably on 

technical and business skills and planning, while others need linkage support and subsidies to reduce the 

risks. See the sub-chapter on matching grants further on in this chapter 

Figure 1 Value Chain Development Structure 

 
 

Cooperatives: The project’s so far most successful support to commercial services is the establishment and 

support to cooperatives, either agricultural or 

multipurpose ones. Their capital comes from 

shareholders, among which the maintenance funds of 

infrastructure user committees (WS, MHP, Irrigation). 

The MTE visited successful cooperatives in 

Bhageshwar, Ramaroshan, Budhiganga, and 

Pancheshwar. E.g. the cooperatives of Rupal 

(Bhageshwar) and Muzzabagar (Ramaroshan) had 610 

respectively 1014 shareholders (10% Dalit) and in 

Rupal issued 124 productive loans (19 for Dalits) in five years, e.g. tailoring, nurseries, poultry, chili 
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production and grain mills targeting local markets. Loan repayment is good, but it is not known how many of 

them were actually able to sustainably increase production or income, and how much of the production was 

for the local market. In one positive development, some cooperatives (plan to) hire technicians for loan 

assessments and support to borrowers. Cooperatives do not seem affiliated to (networks of) other 

cooperatives yet, although this might increase their capacity. 

The use of Matching Grants to support micro-enterprises: Value chain actors need to take risks when 

starting and investing in new ventures and the project can reduce those risks through grants and subsidies. 

Implicitly, matching grants are already applied in the project, as the project’s infrastructure aid and revolving 

funds for cooperatives are basically the same as an 80% matching grant. RVWRMP’s present draft Matching 

Grants Management Handbook is very thorough and includes many best practices from projects using 

similar approaches (PACT, HIMALI, HVAP, RISMP, etc.). It is not yet approved or in operation.  

 Management. The proposed type of matching grant system must be run tightly to avoid misuse and 

delays, and possibly also need co-administration by a local entity. The handbook does not yet 

elaborate the management system in terms of required staff and administrative systems, and it is not 

sure whether an inexperienced project can effectively start-up and run such a programme for what is 

basically 2 years.  

 Grant focus and use of LIP. The handbook is based on the assumption that the LIP can guide the 

process adequately, but the MTE assesses that the LIP’s way of identifying value chain needs and 

priorities should improve considerably (see LIP assessment above). It might be considered to limit 

the grants to a series of identified solutions to 

value chain bottlenecks. E.g. the project might 

have identified nurseries (photo: project supported 

nursery in Pancheshwar), collection centres, and 

agrovets as solutions to common problems, for 

which modalities are developed, for which 

standard subsidies/matching grants can be made 

available. 

 Grant process. Often in grant systems, the local proponents are not able to make good business 

proposals and must be helped by project staff or semi-independent advisers (local SOs), and still 

many proposals will have to be sent back or are delayed or cancelled. And then still, none of those 

proposals might address the identified key value chain bottlenecks. In a limited 2-year period it might 

be better to use a hybrid process where proposals are developed jointly by the project and the 

applicant based on identified issues, with a shortened process that looks more like e.g. an agreement 

with a water user committee.  

 Grant size. The MTE does not assess the grant height (max. NPR 500,000) as a problem. RVWRMP 

provides many other subsidies/grants that are in the same range of support. Grants are often for 

entities representing or serving many households and even an NPR 500,000 grant for e.g. a 20-hh 

cooperative group (i.e. NPR 25,000/hh) will be in the same range as for Water Supply and Irrigation 

and less than the project grant for e.g. MHP (NPR30,000-130,000 per hh).  

 Focus. The open grants system might also result in a wide range of activities over a large area, 

requiring numerous technical assessments, backstopping and quality control, which the project staff 

will not be able to provide. For a project that only has three years left, it is maybe better to limit the 

number of value chains and the geographical coverage.  

 Principle. The principle of a Matching Grants system. The matching grants system is based on 

demands from people who are ready to co-invest and take risks. The MTE does not assess the 

matching grants system as a problem in principle, because it is used throughout Nepal. But a hybrid, 

less open form will probably be more effective use of the limited resources and time left. The project  

should study carefully how the construction can be used in a development context without creating 

legal complications.  
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The MTE agrees with the use of matching grants, but thinks it is better to limit the use in terms of geographic 

area, value chains, and size, and to slowly build up experience and coverage.  

C. Development of enabling environment (government services). The system of District Agricultural 

Development Offices (DADO) and Agricultural Service Centres is being replaced by extension services 

at RM level, i.e. Community Agricultural Extension Service Centres (CAESC) and Agricultural 

Knowledge Centres, which will replace DADOs. This transition is not fully complete yet and many RMs 

lack adequate agricultural extension staff, policies and plans. The project’s efforts to strengthen the RM 

level services, and augment with Local Resource Persons (trained local technicians that can be hired by 

RMs, cooperatives or farmers) is a relevant approach. It is 

still too early to know results, also because the CAESC 

modality and resources are not known still. The concept also 

explores opportunities to synchronise actions with other 

agriculture-focus projects like KISAN and PAHAL (see 

PAHAL’s Shivanath collection centre in photo), RMs’ own 

initiatives (like the RM demo farm in Pancheshwar) and even 

projects that focus on nutrition like MSNP-II and Suaahara II, 

but such efforts are complicated by not matching project 

periods (many are phasing out this year), project areas or approaches (MSNP-II/Suaahara II distribute 

goods for free which can undermine value chain development). But the right attitude and stronger RMs 

should be able to make the projects work together, e.g. by letting one value chain project lead in each 

RM, while others support and link their target group to the new opportunities.  

2.2.8 The Place of Livelihoods in a Water Resources Project 

This chapter discusses both findings and possible ways forward, as it is better to discuss both in one chapter.  

The project at present identifies areas with high WASH-support needs and conducts a WUMP from which 

not only WASH interventions but also other water resource development interventions emerge. A 

Livelihoods Implementation Plan (LIP) is now added. All the WUMP/LIP parts are not interconnected 

though. E.g. the WUMP/LIP contains inventories of food security, of water resources, and of possible 

irrigation schemes, but without linking these to each other. Whether and how much an irrigation intervention 

contributes to improved food security and whether that is the food security of the neediest remains unknown 

in this process. The coherence among the components, not only livelihoods, is therefore weak. It is of course 

not needed that they all work for one purpose, but the more the project’s components are mutually 

supportive, the more effective the whole project will be. 

The coherence diagram in Figure 3 tries to visualise how WUMP-based planning leads to various 

interventions (light blue) that lead again to two levels of outcomes (blue and dark blue) which ultimately 

have impacts (purple). The orange boxes are a quick-and-dirty attempt to quantify the total income impact by 

multiplying the number of likely beneficiary households by the annual income or savings benefits see Table 

2 above). 

There are definitely income benefits, but except for WASH-vegetables they are limited, smaller than the 

WASH impacts, often unequally distributed, and hardly interconnected. It should be noted that income 

generated through any cooperative support and IG-training that was not related to results from the WUMP 

(e.g. a loan for poultry farming) is not included here, as the focus is  on integration through WUMP.  
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Figure 2 Phase III Coherence (benefiting hh and total income effect) 

 
The contrast between the WASH-Nutrition component and the other components shows what the efficiency 

benefits of such integration are. In the present setup all staff, high to low, WASH and non-WASH 

understand and are able to support the WASH sector through small and big actions. On the other hand, not 

many appear to understand the benefits, technicalities, issues and solutions of e.g. MHPs, IWMs, or the 

ginger or NTFP value chains. In such a complex project in a large spread out project area, the success of 

each individual component often depends on whether junior staff at RM level, administrative staff and 

various decision makers understand and own that component and can support it.  

The project is at a critical juncture. The present coherence centres around the use of areas with high WASH 

needs, WUMP and water resources. The previous chapters show that an increased emphasis on income 

results necessitates a value chain development approach, but that a value chain development approach might 

lead to less water resource interventions and to value chain interventions in areas with less WASH needs. In 

reviewing the strengths and weaknesses of value chain development in a project like RVWRMP, the MTE 

feels it can start to envision the way forward towards a project of greater coherence and impact.  

 Table 3 RVWRMP and Value Chain Development 

Advantages Disadvantages Possible Way Forward 

Unlike other value chain 

development programme, 

RVWRMP starts with many 

poor hh mobilised by 

WASH 

Not all commodities (value chains) are 

suitable for poor people 

Traders might prefer different 

geographical areas or farmers than the 

WASH beneficiaries 

Use WASH as entry 

Hybrid approach of empowering poor 

and supporting entrepreneurs through 

linkage and risk reduction 

Many remote hh mobilised 

by WASH Water and 

vegetable benefit as a start 

Concept aims to develop 

value chains  

Remote areas not feasible for water-

based value chains 

Non-water value chains might change 

RVWRMP’s character 

Explore NTFP cultivation needing water 

Clearly specify conditions for non-water 

value chains: e.g. only in remote NTFP 

areas 

Resources and staff for 

infrastructure can address 

value chain obstacles 

Infrastructure not used for value chains 

Value chain bottlenecks not analysed yet  

Value chain assessments first 

Limit LIP to VC bottleneck analysis/action 
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Advantages Disadvantages Possible Way Forward 

Focus infrastructure to solve VC issues 

Well-organised project Little value chain expertise  

Infrastructure project setup and culture 

Ensure that all staff own and understand 

value chain development through 

training 

Strong relations with 

municipalities 

Municipality budget largesse and 

distribution-focused programmes (e.g. 

Suaahara II) can undermine value chain 

development 

Opportunities lost by work in isolation  

Ensure that all RMs own value chain 

development approaches and take right 

steps to support it 

Ensure cooperation and synergies with 

other projects 

In the leftover 3 years 

(maybe more), concrete 

visible results can be 

booked if efforts are 

systematic, but adaptive 

Mature value chains evolve over 

decades of efforts by a variety of actors 

and RVWRMP’s 3 years is not much 

Specify clearly the choices and range of 

possible end results for a 3-year period  

Choose a process approach that allows 

to support emerging initiatives through 

TA and grants/subsidies 

Focus on short-term opportunities: full 

vegetables VCD, address VC bottlenecks 

for e.g. fruit, NTFP, ginger 

 

The MTE recognises that the new value chain-based livelihoods approach has few major limitations, i.e. a 

short period in which to develop expertise and best practices, limited short-term opportunities (3-year), and 

the risk that value chain development leads the project away from water resources and its core target group. 

The MTE therefore sees a possibility to increase coherence and overall livelihoods effectiveness by a) first 

assessing the area’s overall baseline (RM profile), the potential value chains and their bottlenecks, and the 

water resources development opportunities (WUMP), b) retaining WASH and Nutrition as the entry, 

ensuring that all poor are also on board, c) supporting producers and entrepreneurs, including empowered 

poor ones (extra support), to develop priority value chains, d) identify and prioritise other infrastructure on 

basis of the need to solve value chain bottlenecks at local and regional level (e.g. water, a bridge, one 

slippery road slope, market sheds, women’s time saving) and review who can best finance and implement. 

Figure 3 Coherence of WASH + Livelihoods Approach 

 

2.2.9 Evaluation for Area #2 Livelihoods 

The previous livelihoods approaches have been good on nutrition and as very first steps in vegetable value 

chain development, but have been limited in income result. The new concept is an important step in the right 

direction, but needs to be adjusted and made operational through a comprehensive plan.  

Sector relevance is high because livelihoods programming addresses priorities and needs of the government 

and the local stakeholders.  
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Design relevance is also high in theory. The new concept follows the ADS and approaches followed by 

others, e.g. a shift towards pro-poor value chain development approaches, but needs extra focus, review of 

experiences by others and adjustments to become relevant in view of the 3 years period left, and the 

challenges posed by the geographical area and the situation of the poor.  

Effectiveness is high for vegetables and nutrition, but low for income and food security-oriented activities. A 

20% income increase is impossible. Although women and Dalits participate and it appears that they also 

benefit, there is no disaggregated data available on e.g. technology adoption and actual benefit on home 

gardens, vegetables sales and other IG.  

Efficiency. The effectiveness would have been higher if the project had opted earlier for value chain 

approaches, more integration between livelihoods and infrastructure components, increased business 

development staff, value chain training of non-livelihoods staff, and an LIP planning process that is less 

open, and supported by adequate value chain assessment and led by experts.  

Sustainability: value chains, once developed and made resilient, are in principle very sustainable. Resilient 

value chains take much more persistence and time to develop than the average project can provide, and more 

attempts to build on what others did and cooperation with other sector actors. 

2.3 Result Area #3: Resilience and Climate Change Mitigation 

Output: Increased resilience to disasters and climate change and climate change mitigation and 

adaptation 

2.3.1 Reported Results and Prospects for Result Area #3 

Result Area #3 Resilience and Climate Change 

Mitigation 

Baseline Target 

2022 

Results 2018  

Renewable energy produced from Project 

interventions  

0 TBD   

3.1.a Renewable Energy through micro-hydro 

power (KW) 

0 700 0  

3.1.b. People benefiting from MHP schemes 0 30,000 0  

3.3 %-age O&M-capable MHP-UCs (VMW, Coop-

linkage, audit)  

0 90% NA  

3.2 Beneficiaries provided with RET like ICS and 

IWM 

0 170,000 77,000  

3.4 Greenhouse gas reduction by ICS/ IWM (unit: 

MT CO2 ) 

0 250,000 50,269  

3.5 DRR/CCA-trained RM-staff and -members  0 2500 1805  

3.6 % of CCA/DRR standard compliant 

designs/manuals 

0 100% 100%  

 

The table shows that achievements in Micro-hydro have been zero, but that progress on ICS, IWM and RM 

training is good.  
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2.3.2 Comments on the Component, Indicators and Targets 

Although this result area as such is a new one (introduced after EU funding was added), it captures themes 

and activities that have evolved and been addressed already during Phase I and II of the project (e.g. source 

protection, burying pipes, rainwater harvesting). Evaluation, especially of impacts and relevance, is 

hampered by the fact that risks, adverse climate change impacts, overall energy needs are not quantified or 

analysed by the project. There is reference to data (winter rainfall), but no analysis of what that means for 

project interventions. Therefore, the results framework (or available project data) can also not make it clear 

how much generated results like energy or greenhouse reductions contribute to the overall needs. Indicators 

that express coverage of local or regional needs by the project would assist evaluation of relevance. 

There are basically five results from this result area, namely: 

1. Reduced disaster risks and increased resilience;  

2. Reduced greenhouse gas emissions;  

3. Energy to be used for household and productive use;  

4. Clean air from improved cooking stove; and  

5. The workload reduction through time saving (milling, firewood collection) for women. 

The overall output is formulated in terms of resilience (1) and greenhouse gas reductions (2), but the output 

and outcome indicators mostly focus on energy (3). Workload reduction (5) nor clean air (4) are mentioned, 

while these are possibly the most important results, often the main motivation for women and families to 

participate and also the ones that contribute to the other RVWRMP components: cleaner air is a part of Total 

Sanitation and time saving enables women to engage better in livelihoods. 

All except one indicator are very straightforward, expressed in KW, number of schemes and installations and 

number of beneficiaries (implicitly indicating the number of women benefiting from e.g. clean air and saved 

firewood collection time), and quantity of greenhouse gas emission reduced.  

The exception is 3.6, for which the project monitors whether designs include CCA/DRR measures. Because 

no engineer will ever say that not enough was done in the design to prevent landslides or protection of 

sources, the result is always 100% and thereby rendered less useful. There also does not seem to exist a 

standard set of design standard adaptations or DRR measures that each design has to comply with. So, a 

scheme that includes any source protection measures is already CCA/DDR-compliant, while maybe the 

scheme’s design standards (e.g. overflow or pipe sizes) could still be insufficient to cope with a drier climate, 

higher storm frequency or higher flood levels. A better indicator would be ”design standards are climate 

change-adjusted and accepted and used by 27 RMs for all their infrastructure”. 

As per the project’s HRBA-GESI intentions, reports should show RET beneficiaries disaggregated by caste-

ethnicity. 

2.3.3 Micro-hydropower Plants (MHP) 

This chapter assesses the MHPs in greater than normal detail, to provide as much detail as possible for 

decision makers on this complex matter.  

Micro-hydropower has been part of the programme as a result of the water focus and WUMP-based 

planning. In previous phases, the project used, like all actors in the sector, AEPC modalities, procedures and 

service providers, and the project informed they were not satisfied with the AEPC and its implementation 

modality. Originally only Phase II carry-over MHPs were included in Phase III, and new MHPs were 

originally left out  , but these were added again after EU-funding materialised, and energy became a more 

prominent RVWRMP part. The project developed a new modality based on experiences in Western Nepal. 

The project then screened 88 proposals and ultimately commissioned fourteen feasibility studies of below-
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200KW-schemes. The twelve that were considered feasible would generate more than 700KW (for 7000hh+) 

and be located mostly in remoter areas (Humla-4, Bajhang-4, Bajura-3, Sigas-Baitadi-1), and cost more than 

€2million. Annex 6 provides a table with details.  

The project did not want to continue with the national model (AEPC modality and service providers) and is 

envisaging higher quality and sustainability by adopting a cooperative model that they studied in districts 

near Pokhara in West Nepal. They reckon to need 4 years minimum to ensure adequate completion of all 

scheme construction and post-construction processes. The project suffered a set-back when their only 

renewable energy specialist (PSU) left.  

The relevance of MHP within the context of the project and the area 

 MHPs and CC Mitigation/DRR. MHPs increase access to energy and replace limited use of energy 

sources (solar panels, batteries and kerosene. Greenhouse gas reduction benefits are therefore 

probably small. When compared to the main grid (also hydropower), MHPs do not lead to 

greenhouse gas reductions and  do not contribute to reduced disaster risks. 

 MHPs and Livelihoods. MHPs constitute opportunities for productive use of water and development 

of local micro-industries (saw mills, furniture, processing), which will also contribute to tariffs and 

scheme sustainability. In practice however only a minority of MHPs result in such micro-industries, 

as the market for the processed products near the usual upstream MHP locations is too small and 

transport to high demand areas (downstream) is too costly. Opportunities for such micro-industries 

supporting RVWRMP’s efforts in value chain development, through processing with MHP-powered 

processing plants are even less, as processing is normally done in the Terai or larger hill towns like 

Dadeldhura. 

 Cost-Benefits. Increased access to energy benefits people (health, education, quality of life), but 

benefits are not quantified and can be affected by maintenance problems (see below). While benefits 

are uncertain and in terms of livelihoods and CCA/DRR limited, MHP costs are four times as high as 

e.g. water supply or irrigation, while the costs often further increase during construction, as the new, 

lined canals are often more vulnerable to damage by the first few monsoons than water supply and 

irrigation schemes. 

 Main Grid. RMs state that building MHPs, while the main grid is approaching, is no problem, 

because then they can sell MHP electricity to the Nepal Electricity Authority (NEA). There are few 

issues: a) NEA cannot guarantee to buy from the MHP, b) There is evidence from other areas that 

most MHPs are abandoned once the main grid reaches the villages, c) RVWRMP is about village-

managed schemes for poor communities and the MTE questions whether a cooperative or company 

that sells use of local resources to the main grid (with sometimes unclear benefits to the local poor) 

should have priority.  

 Location. Five of the ten considered MHPs would be in non-core RMs. Bithadchir-1 and Durgathali-

2 (Bajhang), Khaptad-1 and Himali-1 (Bajura). 

Can the project effectively implement MHPs? 

There are three major implementation problems:  

 Not enough time to complete. MHPs in the project area take 3-11 years to complete. With a 

minimum 2 years of adequate PoCo support therefore 5-13 years are needed. A streamlined operation 

might bring down the time to 4 years, but it is very likely that a number of schemes will not be 

completed during Phase III. Even if the project decides to reduce risks by constructing only few 

schemes, it will not be possible to foresee which schemes will be problematic.  
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 Specialist Staff shortage. The project has staff shortage issues and has not been able to find a 

replacement of its only engineer with micro-hydropower expertise. Even if such person is found, the 

project is still very vulnerable to departures and absences. Even for technically less complicated 

sectors like WASH, livelihoods and irrigation discussed above, success depends on expertise, 

understanding, belief and systems existing at all levels, among all the staff. For a complicated sector 

like MHPs, one person is not enough. Hiring a company that provides short-termers might be a 

solution, but can be more expensive and create other issues if they change staff frequently. 

 MHP problems affect other components. RVWRMP is actually not equipped for such a risky and 

complex subsector and any problem will require extra management time and budget. The chance is 

too big that the MHP problems suck in a lot of management time while the project is also struggling 

with reduced staff and a number of other high priority issue to tackle. In this way the component will 

also affect indirectly the other components as well as relation with municipalities and beneficiaries 

which will most likely expect and demand that RVWRMP will do whatever is needed to make 

completion and operation a success.  On the other hand,  discontinuation of MHPs might also affect 

the relation with and goodwill in concerned RMs. 

What is the likely MHP functionality?  

There are more than 200 MHP schemes implemented in the project area, but there is no assessment or data 

on how many are completed and how many functional. Circumstantial evidence suggests  problems with 

MHP functionality, also in the proposed districts. The MTE only has knowledge of two MHPs, one in 

Ramaroshan that was temporarily out of order and one in Bungal that was functioning, but for which details 

and functionality issues were not discussed with users, as the main topics were water supply and inclusion 

topics, leaving too little time to discuss the MHP in meaningful ways. Both the project and AEPC 

acknowledged problems.. Study findings (AEPC, RAP3, World Bank) for more easy areas (Dailekh and 

west-central Nepal) indicate that about 25% MHPs are fully functional, 40% are just managing, and 35% are 

(nearly) non-functional. Functionality figures can be expected to be much lower for Bajura and Humla, 

where e.g. functionality figures for other infrastructure, notably water supply schemes, are below 30% 

(NMIDP, SEIU database), far below the national figures (60-70%). Even functional schemes might still be 

out of power for months if e.g. a broken turbine needs to be repaired in Butwal, like in the Kailash 5th 

Microhydro Project in Ramaroshan, that had been out of power for two weeks when the MTE visited there. 

During the monsoon, when most damage occurs, transport of machinery to Butwal is in most proposed areas 

not possible. 

AEPC studies identify that the following factors enhance the chance of sustainability:  

Construction and design: adequate knowledge and consideration of geological and hydrological 

situation, good construction and material quality (including wooden poles), communities avoiding to 

economise on quality to stay within their budget 

O&M: AEPC and Worldbank studies conclude that the non-technical prerequisites for functionality are:  

a. strong local entrepreneurial leadership in the committee 

b. effective community mobilisation and cohesion in diverse societies   

c. a tariff structure and collection system that timely and effectively covers the actual O&M costs; and 

to a slightly lesser degree: 

a. a culture of repair and maintenance  

b. absence of landslides and floods  

c. no exposure of turbines to sand 
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d. proximity to Butwal6 or other hydropower repair centres,  

e. overall accessibility, and  

f. attractiveness to qualified O&M personnel to stay 

Use: proximity of a bazaar (to sell power) and industrial energy demand 

Compared to other areas of Nepal schemes in Humla, Bajhang and Bajura do not score high on most of these 

factors. 

Two type of efforts to address these issues are noteworthy. 1. An earlier trend towards private sector 

ownership has subsided as the private sector lost interest because most MHP are not commercially viable. 2. 

RVWRMP developed their own modality and SBS manual based on the cooperative model used successfully 

in Baglung and some districts near Pokhara. In this modality not a user committee, but a cooperative (not 

necessarily the ones already supported by RVWRMP so far) will manage the MHP. The MTE assesses that 

the project area compares unfavourably with Baglung and those areas, which have much higher levels of 

access, education, enterprise development and most of all, proximity to Butwal. Those areas are for those 

same reasons also e.g. the only in Nepal where community ropeways (comparable in technological 

complexity and maintenance needs to MHPs) are successful, while in the Far- and Mid-West none of the 

installed ropeways are functional.  

Alternatives  

The proposed areas are very deserving of better access to energy, but just like with many other developments 

(e.g. roads, internet), the balance between need and feasibility need to be carefully assessed. Even if some of 

the above listed issues appear less severe in more detailed and more thorough expert analysis, or if solutions 

can be found for some issues, the MTE’s assessment is that the overall risks remain unacceptably high for a 

project like RVWRMP, and the MTE therefore does not see justification to continue with MHPs.  

The MTE acknowledges  that implementing the project as per the results framework should have first 

priority, including the MHP, but at the same time assesses that (i) it is  unlikely that the RVWRMP will  be 

able to mobilise the required staff expertise and numbers for MHP implementation, (ii)  the risks of failure 

and cost-overruns for a scattered and risky set of schemes are very high, and (iii)  the project has actually 

many other high priority challenges to solve. However, in case MHP is still considered, the MTE sees five  

alternatives:  

6. Continuation of all planned MHPs. The project and development partners will have to accept the risks 

of non-completion, of cost over-runs, of distractions to the rest of the project, and of low functionality 

and sustainability. 

                                                             
6 Butwal is not only important for the skills and repair capacity, but also because of better access to the required 
imported materials, parts and equipment  
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7. Pilot 2-3 MHPs, preferably in one cluster. This reduces the level of exposure to risks and allows the 

project to pilot its new cooperative implementation model. As it is a pilot, the project may decide to still 

hire a full-time expert for high levels of support, supervision, monitoring and learning. It should however 

avoid support and supervisions that projects in the future will not be able to replicate. A balance should 

be found between high levels of support by few staff and learning how such a model will work in normal 

projects that have lower levels of such support. 

1. Main Grid Extension. For some RMs, the main grid is 

relatively close by (see map). The project can assist 

communities and RMs to access the main grid. The GiZ and 

others are supporting the NEA through e.g. the Community 

Rural Electrification Programme (Grid Extension Fund), which 

assists communities to apply for extension to their area. This 

will cost communities or RMs 10% of overall cost (often about 

NPR 10 million, i.e. €90,000) for which they can take loans at 

3% interest, but for which RVWRMP can also support. NEA 

will do all procurement and installation as per their standards, 

while the community will manage distribution and tariff 

collection. The project could support RMs, cooperatives or 

communities in accessing the opportunity, although it is still up 

to NEA to select which community is selected first and when. The project might hire a short-term 

consultant to assist the process.  

2. Solar and Long-shaft IWMs. Although it will not likely produce the targeted 700KW, the project can 

consider helping out individual villages or bazaars with electricity access through long-shaft IWMs (3-

5KW) and solar panels. It might prioritise e.g. communities that need such energy for productive uses or 

communities that for one reason or another have been left out of the main grid or an MHP-grid.  

3. Study and Postponement. The region would highly benefit from a thorough study of the functionality 

of the more than 200 existing schemes that have been implemented through AEPC-support in the project 

area. This could be a basis for projects of the area, including a possible follow-up to RVWRMP, to 

decide whether they should include MHP and how.  

The MTE has also considered outsourcing a small cluster of more feasible, i.e. more accessible, schemes 

(e.g. in Bajhang) to a company that works with local cooperatives, as this might reduce the burden on the rest 

of the project, but the MTE assesses that the implementation and sustainability issues will remain the same 

and that the project will still be responsible. 

The MTE concludes that purely on basis of evaluation criteria, continuation with MHPs will be unwise and 

that the project better shifts to a combination of alternatives 3 (main grid), 4 (solar, LS-IWM) and 5 (study & 

postpone), but that other factors may force the development partners to continue with either 1 (all MHPs) or 

2 (pilot). 

2.3.4 ICS and IWM 

ICS 

The project installed 10,904 ICS (2,169 Metal ICS, 6,496 Mud ICS and 2,157 Rocket ICS, benefiting 60,759 

people in 63 communities) and will probably achieve the intended 17,000 ICS (85,000 beneficiaries) by 

2022. The project estimates that all these ICS would result in a reduction of 54,000 MT CO2 emission each 

year, or the equivalent of about 12,000 passenger cars. The ICS also contributes to reduced deforestation and 

environmental degradation, and reduced women’s firewood collection time. In Pancheshwar ICS users stated 

that one load of firewood lasts 7 days in traditional stoves and 2-3 days in ICS. A wider study by RVWRMP 

Figure 4 Sudur Paschim MHPs and the main grid 
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found firewood use reductions of around 40% and an ongoing wider ICS survey on ICS should give more 

detailed information.. These numbers are similar to studies by Winrock/RAP3, which found firewood use 

reductions of 33% (Mud ICS) to 67% (Rocket Stove). They found some women saved 15-30 days of 

firewood collection per year. The Pancheshwar ICS users (mostly Dalit) said they all used their ICS, 

although at least one stove looked unused, while some people also used other stoves. They have the name 

and telephone number of the ICS promoter in case they cannot repair themselves. The main issues for ICS 

are: 

 Families don’t always get the model that fits their needs. Winrock found in other projects that about 

10-20% of people who paid for subsidised stoves did not actually use it often because they needed 

other stoves that could heat faster or larger vessels (e.g. buffalo food). Families with less space that 

could not afford two stoves, often would opt for the old stove.  

 Families do not always have easy access to repair services and materials once their ICS starts to get it 

first problems (normally after 5 years) as ICS promoters are not always staying in the area. The 

project is assessing the situation at present.  

IWM 

The project installed 82 IWMs (partly replaced Traditional Water Mills) benefiting 10,479 people, with 

IWMs having on average 25 customer families. In 70% of cases women come to the mill. The project does 

not have data on benefits, but IWMs increase energy outputs. Winrock-RAP3 findings for 26 IWMs in Doti 

(2015) suggest that milling times for wheat and maize are halved (20-40 minutes time saved per week per 

family), that flour quality is better. Families may use more than one IWM, depending on the location and 

season. The main issues for ICS are: 

 IWM are often located at the stream and the distance between IWMs and the village can be far, i.e. 

up to 30 minutes, and the path might not always be safe. E.g. the path to Dinnu IWM seen in Bungal, 

Bajhang, was vulnerable to landslides during the monsoon. The project now intends to focus on 

IWMs that can be built in the village, although this requires longer canals which can result in extra 

maintenance and sustainability problems. 

 The project only supports short-shaft IWMs, which are used mainly for grinding. Long-shaft IWMs 

have the potential of generating electricity (often around 5KW, enough for a small village). Other 

end uses are husking, saw-milling or chiura flattening if the local market is big enough. Not all sites 

are suitable for long-shaft IWMs.  

 IWM Turbine repair (often needed from 5 years onwards) needs to be done by well-equipped 

workshops, but such services are at best only available in few places of the Far West, necessitating 

more transport. The project is not yet actively linking IWM to repair centres, but is at present 

reviewing the situation through surveys.  

 IWMs normally replace hand milling. Rarely can an IWM reduce greenhouse gases, e.g. by 

replacing a diesel generator mill, which are normally seen away from streams and in bazaars where 

their higher output fulfils a higher local demand.  

2.3.5 CCA and DRR Mainstreaming 

DRR-CCA awareness raising and mainstreaming DRR-CCA in planning and design. The project 

rightly is mainstreaming CCA-DRR in all project interventions. The CCA and DRR mainstreaming has 

resulted in various design adaptations in the WASH systems. The main difference with older phases and 

projects which also did source protection and land slide control is probably that in this project phase there is 

more emphasis than in other projects on e.g. a) Recharge, Retain, Reuse, b) source protection and 

contamination reduction. CCA-DDR is also mainstreamed in WSPs, although random checks in four UCs of 
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Bajura and Achham showed that only the two Phase II UCs had WSPs, and the two completed Phase III 

schemes (2017, 2018) did not.  

The data and insights generated by the WUMP also enable to optimise and minimise water use. The project’s 

effectiveness would benefit from a more detailed and scientific analysis on the trends (including a regional 

stakeholder consensus on trends) and their effect on water sources and uses. Such analysis could also prevent 

the tendency among RMs and staff to blame CC for most of the dried-up water sources. As climate change 

takes a much longer time than the 3-10 years within which these changes had occurred, the project should 

help the RMs to more critically study whether and how much roads or other causes are to blame for drying 

up of sources in the last years. The MTE noted that some of the issues might come from increased water use 

by others and frequent damage by the RMs’ bulldozer road construction to slope stability, affecting water 

sources, and water supply pipes and infrastructure.  

The sustainability of all livelihoods results and resilience of beneficiaries and systems are very vulnerable to 

CC and disasters. Increased frequency of floods, hail storms, landslides, droughts, forest fires, pest/disease 

outbreaks will all affect the viability of improved livelihoods systems. The Livelihoods component uses a 

Climate-Smart Agriculture (CSA) approach to the CCA. Many of the technologies that the project promotes 

(crop diversification, crop rotation, seed varieties, composting, organic home gardens, drip-irrigation 

systems, MUS, waste water use, water harvesting ponds and pits, propagation and planting of fodder trees, 

grasses and fruit trees) save water and some make crops less vulnerable to disastrous weather. As these 

technologies have been promoted since before CCA and DRR became a focus for projects in Nepal, the 

MTE would have benefited from studying an outline of an approach for the use of these technologies 

explaining the why, when, where, and how much. The project can improve its approach by analysing the 

actual risks, identifying the technologies that can address those risks and providing farmers, officials and 

leaders with knowledge to assess the risks and the most feasible technological options. Farmers and others 

should also be able to assess or find out from third party sources whether a drought or a bad year is a one-

time event or a long term trend to which they have to adapt through e.g. different crops, seed varieties, crop 

technologies, and cropping seasons.  

2.3.6 Environmental Protection 

WUMPs results also in environmental protection measures like forest tree plantation, source protection, 

landslide or stream control. These can be very relevant if designed well. The MTE was not able to assess 

overall performance of such measures. The only instance of observed source protection was done well.  

2.3.7 HRBA/GESI in Resilience and CCA 

The main focus of manuals and guidelines is on proportionate representation in meetings, trainings and 

committees. Of this Result Area’s subcomponents, the IWM and ICS interventions naturally target women 

and benefit mostly women through time saving and it is also evident that Dalit are benefiting. The 

HRBA/GESI strategy/guideline, which focuses on WASH and general capacity building, could be improved 

by also identifying and addressing women’s or poor excluded groups’ issues that are specific to the 

CCA/DRR and energy sectors. . E.g., the relation between MHPs and poor excluded people can be 

problematic as they are sometimes excluded because they cannot pay the initial contribution (NPR 5000-

10,000 plus voluntary labour) or the tariffs. Also, the MHP SBS and HRBA/GESI manuals do not deal with 

ability and willingness to pay issues that are essential for MHP O&M, although the project confirms that 

they are actually and properly dealt with during the mass meetings.  
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2.3.8 Evaluation for Area #3 Resilience and CCA 

“Sector” relevance is high as energy, disaster risk reduction and climate change adaptation are all high 

priorities for the government and the project area. Clean air and reduced women’s workloads are relevant 

within the project context, too. Integration with other components can further enhance relevance. E.g. if and 

where RVWRMP’s livelihoods activities lead to increased women’s workloads, ICS and IWM can address 

those problems. 

Effectiveness is good in IWM and ICS, but can be improved by adjusting the location and design to the local 

situation, and by targeting areas where e.g. the livelihoods component results in increased women’s 

workloads. Effectiveness needs some improvements in CCA-DRR mainstreaming, and is unsatisfactory in 

MHP.  

Efficiency: The efficiency and effectiveness would have been higher if the project had based its approaches 

on more comprehensive analysis of problems (CC trends and risks), needs (others’ action, livelihoods and 

governance) and sector lessons. MHP does not seem to be very compatible with the limitations of the project, 

is very costly and risky, and contributes little to DRR or CCA. It should probably have been left out of Phase 

III.  

Sustainability: ICS and IWM sustainability is moderate to high, but can probably be improved by better 

linkage to a strengthened network of repair service micro-entrepreneurs like ICS promoters, spare parts 

suppliers and turbine repair centres (whose capacity and skills can be improved with project support). 

Sustainability of RM staff training results and MHPs is problematic.  

2.4 Result Area #4: IWRM Institutional Capacity 

Output: GoN institutional capacity to continue integrated water resources planning and support 

communities in implementing and maintaining and wash and livelihood activities 

2.4.1 Reported Results and Prospects for Result Area #4 

Result Area #3 Resilience and Climate Change 

Mitigation 

Baseline Target 2022 Results 

2018 

 

Outcome 

WUMPs for 27 RMs 0 27 1  

Output 

4.1 Provincial roadmap for multi-sector cohesion 

creation 

0 1 0  

4.2a. Documents and seminars to inform National or 

Provincial authorities 

 0 6 +6 0  

4.3 RM contribution to the RM Water Resources 

Development Fund 

 0 >7%  16%  

4.4 Trained RM staff on energy, irrigation, WASH and 

market services 

 27 X RM 27  

4.5 RM use own agriculture and cottage industries 

fund for joint action  

0 27 NA?  

4.6 RM-WRDF budget used and spent   0 > 85% 87%  
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4.7 Core RMs hold 10 PMC meetings/year for timely 

adequate support 

0 >10 9.3  

4.9 Community contribution in cash and kind  0 20% 28%  

 

The results table shows that the progress and prospects have generally been good, but that some proposed 

actions have to be reviewed against the present priorities.  

2.4.2 Comments on Indicators and Targets 

Drafting a results framework for governance with meaningful and SMART indicators and targets is near 

impossible, as the situation is still very fluid and goal posts are continuously shifting. That is why the project 

already had to add new and omit old un-SMART indicators. The result is that the results framework cannot 

tell the whole story of intentions and results. E.g., RM cost sharing (indicator 4.3) is a good indicator, but 

while it reflects commitment of the RMs to RVWRMP systems and interventions, it also reflects the lack of 

own plans and policies and the staff and capacity to successfully implement plans by themselves. The best 

indicators are those that reflect the RM willingness and ability to adopt the priorities, approaches, systems 

and staffing intensities agreed with the project, e.g.: 

 The % of RMs that develop and resource their own policies and plans, and ask RVWRMP to support 

plan components where their priorities and approaches match 

 The % of RMs that directly through one mechanism like technical sub-committees (e.g. water, 

livelihoods, roads, education) coordinate and direct all relevant stakeholders and aid actors.  

 The % of RMs that have at least once demanded third party aid projects to adjust plans and processes 

to better match the RM’s own plans, WUMP, LIP and regulations. 

 The % of RM that start a CAESC by their own or hire a LRP (livelihoods) from its own budget and 

actively monitor and support that staff.  

2.4.3 RM institutional capacities 

The new RMs are equipped with mandates and ample budget, e.g. they have resources for commissioning 

livelihoods and gender action plans, also to consultants from Kathmandu (e.g. Tourism Management Plan in 

Ramaroshan RM, Agriculture Management Plan being commissioned in Bannigadhi RM), but lack staff, 

expertise, data, policies and plans, and formal linkages to the provincial government, which might be of 

more assistance than the far away federal government. But while there is a lot of energy and opportunity, 

there is also a lot of uncertainty and vulnerability. Therefore, it is highly relevant that the project works with 

RMs on all these issues, even though at present the uncertainty and fluidity of the still ongoing federalisation 

process and parallel interactions by third party projects complicate those efforts.  

 

RM Profile, WUMP and LIP 

Formulating a RM profile, WUMP and LIP through a participatory process, or compiling such from previous 

VDC-level WUMPs is highly relevant, as RMs need such tools, in spite of the WUMP and LIP relevance 

issues for use by RVWRMP itself (see discussion under Result Area #2). These exercises are completed for 

one RM and on the way for 26 more. Previous experiences in VDCs elsewhere often showed that the use of 
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WUMPs and project-aided VDC plans was limited to the concerned aid project, but RMs have the councils, 

staff and budget to make better use of such tools and plans than VDCs. It is however not sure whether RMs 

will ever update them or whether other projects (e.g. the upcoming Provincial and Local Government 

Support Programme) will use or follow them. For that, the RMs might lack the capacity and third-party 

projects often need different data and plans that fit in with their national planning and monitoring formats, 

and prefer to do their own exercises. Relevance will increase if all three tools are made as multi-purpose as 

possible, adjusted to the needs of government monitoring and the needs of various possible aid projects. 

Because such documents get easily lost and forgotten, it might be advisable to convert the plan also in to 

one-pagers, leaflets or signboards that many stakeholders can read and internalise. 

RM Staff training 

483 participants (with some duplications) from all 27 Core-RMs attended trainings and workshops on the 

project approach (161), Water Supply design software (35), finance systems and SUTRA account system 

(2*44) and disaster risk management (199). The project is accepting the inefficiencies of trained staff that 

have left the RMs, and the need to do trainings again before the end of the project. The evaluation learned 

that persons appointed by the Public Service Commission to posts in remote RMs often depart as quickly as 

they have arrived. RMs have the provision (and funds) for hiring temporary staff on contract basis, but those 

contracts would be terminated as soon as a permanent incumbent would assume the respective post. 

RM Policies, Planning and Coordination 

No other project works so closely with RMs and is so much 

appreciated by local stakeholders for its cooperation as 

RVWRMP. RMs rely on RVWRMP for expertise and 

systematic processes, and the project is uniquely placed to 

help RMs develop their policies and plans and ensure higher 

sustainability of such efforts than the average project.  

After two years of support and three years before Phase III 

ends, it is becoming time to develop an exit strategy that 

establishes a baseline, envisions a future, formulates what is achievable by 2022 and lay out steps to achieve 

those results. E.g. the project supported RMSUs should be replaced by MWASH Units and MWASH CCs. 

The present WASH emergency fund to which disaster damaged schemes can apply for help, is a good start. 

Ideally, an exit strategy should not be a large RVWRMP-written plan, but a very short document with the 

RM’s key institutional capacity, WASH and livelihoods baseline, priorities and policies, with concrete 

decisions that refer to the WUMP and LIP, outlining mechanisms on how WASH and livelihoods by RM and 

aid projects are planned and coordinated, and role divisions for different staff and budget scenarios.  

Once the provincial and central level systems, mandates and policies are clear, the project should review its 

relations with provincial ministries and DOLI, and see whether it’s effectiveness will improve if its PSU is 

based in a provincial ministry. Provincial Ministries should also ideally form part of the Supervisory Board. 

2.4.4 Evaluation for Area #4 Governance 

Government capacity to plan WRM and to support WASH & livelihoods  

Sector and project design relevance 

Relevance is good as the area and the local government need support in this crucial first phase of the new 

federal structure and Rural Municipalities. There is moreover a lot of energy and ideas, as well as funds in 
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the municipalities. The close cooperation and flexible nature of support are relevant to the fluid and still 

uncertain situation.  

Effectiveness and Efficiency 

 Targets are still changing regularly, but overall the results are reasonable, given the situation and the 

available staff and resources, and the project probably could not have acted and supported much otherwise. 

Capacity building can be improved further by adjusting WUMP+LIP to generic needs of the RMs, national 

monitoring indicators and formats and needs of other projects, by helping RMs to manage databases of 

schemes and by helping RMs to synchronise the various aid projects through policies and coordination 

mechanisms. The original plan to phase out TSU and capacity building staff from year 3 onwards would 

have led to results loss and unacceptable inefficiencies (unsupported interventions, transparency, incomplete 

capacity building), so the project’s plan to retain staff even if the budget was already running out, was 

appropriate.  

Because of the fluidity and staff turnover, the project has to maintain a hands-on approach in terms of 

financial management, with the RMs reporting online via the government’s SUTRA software, but with 

ample support and regular checks by RVWRMP accountants. 

Aid Efficiency 

The MTE found that no one works better with and through RMs than RVWRMP. It is probably time that 

RVWRMP assists RMs to build effective aid coordination policies and mechanisms that avoid that every 

actor deal with issues in different and sometimes contradicting ways. Opportunities also lie in e.g. linking up 

with the Provincial level where the EU’s ADS Support programme will also have a provincial office.  

Sustainability 

It is unlikely that RMs will already have adequate capacity for IWRM planning & support to UCs of water 

resource projects. The project should phase out support timely and monitor and coach for at least one year, or 

two if an extension materializes. 

2.5 Overall Relevance 

This chapter covering the project as a whole also incorporates result area-specific reviews found under the 

previous chapters.  

2.5.1 Policies of Nepal, EU and Finland 

RVWRMP Phase III is well aligned to the goals and policies of the two partner countries and the EU. 

Documents and field visits show that the project contributes – directly or indirectly – to the achievement of 

several Sustainable Development Goals (SDGs). As the subchapters on relevance per result area below 

show, the project design and activities have addressed the key Government of Nepal, Government of Finland 

and EU policies and priorities. 

The key policies of Government of Nepal that the project contributes consist of the new Constitution of 

Nepal (2015), Sustainable Development Goals (SDG) in Nepal, Sanitation and Hygiene Master Plan (2011); 

the Draft WASH Sector Development Plan (SDP 2016) and the Agricultural Development Strategy (ADS 

2015). With respect to devolution of powers to provincial and municipal governments, the legislative reform 

is still ongoing. Some initial rules and regulations have been enacted (most notably the Local Government 
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Operations Act, 2017 (LGOA) while others are still at various stages of preparation, drafting or legislation. 

Organizational structures are still evolving and stabilizing. Some concern has been raised that there is a risk 

of repeating past structures and maintaining the status quo. 

The Finnish Government Report on Development Policy (2016) states that the development policy and 

development cooperation are guided by the 2030 Agenda for Sustainable Development. Finland will pursue 

its development policy coherently to ensure that the individual policy goals listed in the Government 

Programme should support the achievement of sustainable development. The core goal of the policy is to 

eradicate extreme poverty and to reduce poverty and inequality. The development policy incorporates four 

priority areas: i) enhancing the rights and status of women and girls, ii) improving the economies of 

developing countries to ensure more jobs, livelihood opportunities and well-being, iii) democratic and better-

functioning societies; and iv) increased food security and better access to water and energy; and the 

sustainability of natural resources. Gender equality, reduction of inequalities and climate sustainability are 

cross-cutting objectives in Finland’s development cooperation. Emphasis is on Human Rights Based 

Approach (HRBA Guidelines 2015) and on Results Based Management (RBM Guidelines 2015) is 

prominent. The updated Finnish international water sector policy (Finnish Water Way 2018) has a vision of 

water-secure world by 2030 describing Finland’s commitment to do its part to reach SDG 6 for water supply 

and sanitation. In the current Country Strategy for Finland’ Development Cooperation in Nepal 2015-19 

water/WASH is one of the priority sectors of cooperation with HRBA/GESI being cross-cutting issues in all 

interventions. 

The project makes important contributions to the Multiannual Indicative Programme 2014-2020 of the 

EU. EU’s Strategic interest in Nepal is in investment in the socio-economic development of the country 

through development aid, including focus on support to democratisation, human rights, rule of law and 

domestic accountability of state and non-state actors, in order to respond to the preoccupations of Nepal's 

citizens for sustained long term economic development and enhanced employment opportunities. Two 

support sectors are relevant for RVWRMP: Sustainable Rural Development (emphasis on nutrition, 

agriculture, safe drinking water and sanitation, renewable energy, adaptation to climate risks), and 

Strengthening Democracy and Decentralization (capacity building, decentralization, state restructuring). 

Overall, the evaluation team rates RVWRMP as a human rights progressive project. With respect to 

Human Rights Based Approach (HBRA) the project has many merits. At the outcome level, the project aims 

at “universal access to basic WASH services and improved livelihoods” which implies that principles of 

human rights are inbuilt at the outcome and impact level. It is addressing the basic needs and rights of poor 

people in remote parts of the country. The project has in place a GESI/HRBA guideline (jointly developed 

with the sister project RWSSP-WN during Phase 2) that guides it to concentrate its support to most hardship 

and socially and economically-deprived areas. Remoteness, hardship and proportion of socially and 

economically-deprived communities are among the selection criteria. The project applies proportionate 

representation criteria in the User Committees (minimum of 50% women, 24% Dalit and Janajati, based on 

data of the Census 2011). The criteria are applied systematically – for example trainings are cancelled if 

there is no sufficient attendance from all groups of the village. The project has enabled the poorest of the 

poor to access resources and learn new skills, for example in home gardening, as Village Maintenance 

Workers, Local Resource Persons and agrovets. Activities are systematically planned together with the 

communities and all groups are represented. The project invests also in building the capacities of women and 

Dalit to participate in the planning of Water Use Management Plans, water supply schemes, irrigations 

schemes and other activities. The HRBA/GESI guideline focuses on WASH, infrastructure implementation 

and capacity building. It can be improved by identifying and dealing with HRBA/GESI issues which are 

specific to e.g. irrigation, micro-hydro, ICS, IWM, and agriculture.  

The project has targeted Gender and Social Inclusion (GESI) in a systematic manner. As a result of the 

systematic adoption of the HRBA and GESI principles men have gradually started recognizing the right of 

women and some women are emerging as influential members or leaders of User Committees and 

cooperatives. The Women as Decision Makers-workshops that the project has started to organize to support 

capacities of elected members of Rural Municipality Councils, staff of Rural Municipalities, Water Use 
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Committee members, Female Community Health Volunteers and other community leaders are a significant 

activity to facilitate gender responsive planning in the Rural Municipalities in project area. The workshops 

have empowered women to take part in decision making processes and involved them in formulating gender 

responsive plans of the Rural Municipalities. The project has systematically worked towards eradicating the 

Chaupadi practice in project area and has also made important headway in improving menstruation hygiene 

management, e.g. by developing a template for RM-level policy on Dignified Menstruation Management. 

The project has also provided inputs to the formulation of the national policy and action plan on 

Menstruation Hygiene Management.  

However, the MTE observed some issues and practices that can only be rated as human rights sensitive. 

There are however discrepancies in how the project manages monitoring data and presents it in the Results 

Matrix. The Result Framework contains several indicators that explicitly address participation of women or 

minority groups in certain types of activities, particularly in relation to access to training. However, reporting 

on some of the other key indicators that reflect actual access to improved services or adoption of new skills, 

such as number of water supply beneficiaries or number of home garden beneficiaries has not been 

disaggregated by gender (women / men) or by caste/ethnicity (Dalit / Janajati/ Others).  

2.5.2 Relevance to the Project Area’s Situation and Priorities 

For all indicators related to water supply, sanitation, hygiene, nutrition, food sufficiency, income, agricultural 

production, energy, vulnerability to disasters and climate change, gender and social inclusion, and 

government services and coordination, the project area lags behind most of the rest of the country, and, in the 

absence of other major actors working on these indicators, the project’s presence and focus is assessed as 

highly relevant.  

The design and approaches of the project are also mostly relevant to the area and its people in their elaborate 

step-by-step processes, strict application of criteria and input of resources and TA. All the consulted RM 

councils agreed that in such remote areas, where other projects are often unable to enforce transparency and 

consistency, the approach is highly relevant and are actually backing that up by providing higher matching 

funds than originally proposed.. 

In two areas, governance and energy, the situation and the needs are continuously changing due to 

respectively the ongoing government restructuring and the expansion of the main power grid, and therefore 

the project needs to have a flexible focus and approach.  

The relevance of the project design in relation to its food sufficiency and income increase objectives has 

been low. Lessons from numerous projects in the hills of Nepal have already shown that livelihoods 

programming which limits itself to training, micro-finance and input support (water, seed, etc.) only rarely 

results in income increases for large numbers of beneficiaries and that the only successful approach for 

specific products so far has been to address all production, processing, services, and marketing issues in an 

integrated way, i.e. through value chain development. Therefore, the inclusion of value chain approaches in 

the new livelihoods concept is very relevant.  

The WUMP is a relevant planning tool, because it combines all water resource development in one exercise 

and facilitates integrated water resource management. It would be highly relevant if not only the planning 

process was integrated but also the resulting plans and interventions. The recent addition to WUMPs of 

Livelihoods Implementation Plan could be relevant, but only if they would be based on regional and local 

value chain assessments and a list of priority value chain bottlenecks (for average and poor beneficiaries, for 

women and men) to address.  

Women and poor excluded groups need opportunities for empowerment (skills, influence) and the project 

offers such opportunities. Although the project is less relevant in terms of new income opportunities for poor 

people and women, increased hygiene and nutrition lead to decreased health care costs. The project’s 
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approach to menstrual hygiene issues and related discriminatory practices is relevant, but progress and 

behavioural change can only be as slow as believe systems can change.  

An important relevance indicator is the likelihood that the design will lead to sustained results. This depends 

on the capacities and approaches of the project in combination with the willingness and ability of 

beneficiaries and governments to ensure that project results (e.g. infrastructure, policies, taboos on chaupadi, 

WUMP use, Dalit benefit sharing) will be sustained. The MTE looked at two things: 

1. Are the design and the effort good enough to achieve higher sustainability rates than are usual in the 

project area? E.g., will functionality of water supply schemes be higher than average for specialist 

projects in the area? 

The evaluation team assesses that the design will be good enough for higher than average result 

sustainability for WASH, nutrition, WASH-GESI, cooperatives and governance, lower than average for 

commercial agriculture and MHP, and average or slightly lower than average for IWM, ICS, MUS, 

irrigation, non-agricultural IG. The “average or slightly lower” list could be higher if the project had had 

more expertise and implementation capacity (MHP), more PoCo efforts (WS, irrigation,  IWM), or a 

more complete approach design (commercial agriculture). Of course, the livelihoods concept might 

address the issues if adequately elaborated into a plan and approach. It is logical that the more sectors a 

multi-sector project has, the more difficult it will be to score higher than specialist projects for each 

particular sector.  

2. Are the likely sustainability rates good enough to justify the efforts and investments? 

The likely sustainability rates are good enough to justify all the interventions, except MHP, which has 

unacceptably high sustainability risks.  

2.6 Overall Effectiveness 

Outcome: WASH & Livelihoods Access plus Water use and livelihoods frameworks 

Effectiveness is still suboptimal, partly due to delays and complications outside the control of the project, 

and partly due to in-built issues like unsatisfactory conceptual clarity and coherence.  

Figure 5 Beneficiaries and Result Areas 
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Figure 5 provides an overview of all the results areas, beneficiaries and their relations, as per the project’s 

intentions. The evaluation team assesses the overall effectiveness of the results areas as follows: 

1. WASH. Good. Sanitation relevance is good, but not monitored since shift from ODF to Total Sanitation. 

Access to water supply outcome is assessed as potentially good, but the project must make up for the 

delays resulting from the government’s federal restructuring, while quality will get affected by addition 

of non-core RMs. Prospects will be unsatisfactory if staff have to phase out as per plan. 

2. Nutrition: Good. Most households eat more vegetables due to the project, although no quantities are 

known, because outcome nutrition is not included in outcome indicators. An ongoing livelihoods survey 

might shed new light on this. 

3. Income and Food Security: Unsatisfactory (vis-à-vis the intended 20% income increase), also if a 

better indicator (e.g. sales income by hh) is used. There are no project data, but all indications are that 

still only a small part of the target population earns substantial extra income from selling vegetables, 

services or other products. This might increase but there was no evidence yet to assess. Value chain 

development has only just begun, and efforts are still of a scattered nature. Income or food security 

effects from irrigation or cooperative development are not quantified or monitored by the project, but 

probably small as they appear to benefit relatively few people and are not done in a context of solving 

value chain bottlenecks that could benefit larger numbers of people. Cooperatives are effective as 

provider of saving and loan services and as manager of maintenance funds for schemes in a number of 

areas. Prospects will be unsatisfactory if the project staff will be phased out as per plan and if value chain 

efforts remain scant and scattered, but could be improved to moderate by allocating adequate staff and 

resources (incl. infrastructure), by using value chain assessments, and by limiting to few value chains and 

areas. 

4. CCA/DDR and Energy: Unsatisfactory to Moderate. For MHPs, only feasibility studies have been 

completed and implementation might be delayed or cancelled. The outcomes for ICS and IWMs are 

good, although better tweaking of designs and approaches to the local needs, and strengthening repair 

services would certainly further improve the results. Common engineering measures like source 

protection, landslide control, and economising of water use lead to more resilient infrastructure and 

reduced exposure to climate change and disaster risks, but as risks have not been specified or quantified, 

it is not sure whether more could have been done or needed, e.g. adjustments of the design standards. 

Prospects for this result area will be unsatisfactory if the focus remains on MHPs, and moderate if it 

shifts more to ICS, IWMs and other energy sources and more systematic CCA/DRR.  

5. RM Governance: Moderate. The project cannot do much more than working as closely as possible with 

the new RMs. Results so far consist mostly of practices and intentions, which must be converted to 

policies, plans, tools and mechanisms. WUMP- and LIP- formats have to be adjusted to become more 

useful for value chain development and for non-RVWRMP users. Prospects will be moderate if the 

project can continue capacity building and get cooperation from province level and problematic if staff 

has to phase out as per the present plans and if the government partner agency is not present in the 

project area.  

HRBA/GESI. It appears from observations and consultations that women, socially excluded and poor people 

participate as per the project guidelines and also benefit from the project. However, the project cannot 

quantify any benefit, as it only monitors participation by women, Dalit and Janajati, not adoption rates or 

water use, nor ultimate benefits like saved time, income, and nutrition. 

Influence. For a project as rich as RVWRMP in experiences influence on national level policy discussions is 

limited. It is hampered by three factors: a) the distance and the high workloads prevent regular visits or 

attendance at national sector events, b) the project is well-known in the WASH sector and the Embassy of 

Finland is a main actor in donor coordination, but has little exchange with other relevant sectors, e.g. 

renewable energy, irrigation, agriculture and municipality governance, c) learnt lessons for the non-WASH 

sectors do not find their way automatically from the project to national level or vice versa, because the 
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project is linked to DOLI, not to sector ministries or departments that could include the project better in 

national discussions and learning events.  

Preparedness and adaptability. The project has made adjustments in its strategies and results, notably 

because of extra funding by EU, and changed government structure and changing operating environment. 

Targets were increased, energy interventions became more prominent, and the livelihoods concept redirected 

towards value chain development. The project was and probably could not have been well-prepared for the 

delays and changes resulting from the changes in government structure and the changes affecting the staffing 

situation, resulting in human resource issues. In 2015, the project and donors had expected that the new 

Rural Municipalities would still fall under the DDCs and its project TSUs. It was not possible for the MTE to 

assess whether project, donors and Nepal government could have effectively addressed the issues earlier, i.e. 

once the extent of the challenges  had become clear.  

Coherence. Coherence has traditionally centred around water resource development and the WUMP. This 

has resulted in better WASH results; but results in other infrastructure and livelihoods could have been better 

if interconnectedness of interventions had been a more important selection criterion and if the respective 

theories of change had been better thought through (see Impacts). Coherence can be greatly improved by 

giving livelihoods a more central place and grafting it on the WASH component, which engages all 

beneficiaries equally, an asset hardly any other livelihoods programme has. The need for non-WASH 

infrastructure can be made dependent on whether it solves identified livelihoods bottlenecks, notably those 

faced by women and poor groups.  

2.7 Overall Efficiency 

Efficiency is moderate. The staff and operation costs might be high, but are the main reason for a project like 

this to be so successful, especially when operating in such a challenging environment. Efficiency could have 

been higher, if:  

a) the results framework had included more appropriate and measurable indicators and targets for the 

non-WASH components; 

b) project document had included a risk management plan that addressed any risk of a delay of the 

federalisation process and a possible shift from 10 districts to having to support 46 RMs (66 

including all presently considered RMs), and the consequences that this shift would have on 

progress, focus and the relation between DOLI(DAR) and local governments; 

c) HR budget issues resulting from introduction of the Labour Act and the planned TA staff phase out 

had been addressed at the time they first emerged (see further section 2.7.1); 

d) coherence among the different components had been higher and the non-WASH components had 

received the same application of expertise and learning as WASH. Such application would have 

probably resulted in an earlier shift, e.g.: 

• from generic livelihoods to value chain development approaches 

• from irrigation canal construction to irrigation for value chain development 

• from attempting complicated and risky MHPs towards focus on doable technologies. 

e) the project had allowed itself to learn more by e.g. consistent post-implementation and benefit 

monitoring: 1. benefits for women, socially excluded and poor groups, 2. nutrition and income 

benefits, 3. benefits from irrigation and IWM, 4. functionality of Phase I/II schemes, and 5. 

experiences with third party schemes and interventions (MHPs, value chain interventions)  

Adjustments on those factors can still be made. Other opportunities to increase efficiency lie in  
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f) adjustment of the project structure once mandates/policies of Province, MOFAGA and DOLI have 

become clear,  

g) translating the livelihoods concept in to a clear and focused, but modest plan, and  

h) adjusting the project document and its targets and indicators, for improved focus and monitoring.  

2.7.1 Staffing 

Because staff budget issues threaten to put results and sustainability at risk, and need to be urgently dealt 

with, they are covered separately in this chapter.  

High targets compared to staff resources 

The project started with very high targets compared to previous phases, without comparably higher TA staff 

inputs. On average the targets for Phase III were double those for Phase II (see Table 4). The MTE assumes 

these higher targets were based on the assumption that over the years, the project had become more efficient 

by learning and improving its modalities, mechanisms and processes, with ever more experienced staff 

embedded in district government systems. These would have been valid assumptions at the time of project 

design in 2015 when the federal structure of Nepal was not known to anyone. The MTE cannot assess 

whether those targets were too high to begin with, but they certainly became too high when the project was 

set back by having to adjust to a completely new government structure, and a lot of the learning, capacities, 

mechanisms had to be reviewed and adjusted. 

Table 4 Comparison of Beneficiary Targets and Technical Assistance Budgets for Phase I, II and III  

Type of intervention  Phase I Phase II Phase III 

Beneficiaries: 

Beneficiaries of water supply  98, 962 143,942 351 000  

Beneficiaries of Institutional toilets   27,249 40 000  

Beneficiaries of household sanitation  104,335 358,417 110 000  

Beneficiaries of home gardens   164,546 275 000  

Beneficiaries trained in income generating   60 000  

Beneficiaries of rural advisory services    500 000  

Beneficiaries of renewable energy (MHP)  9,176 41,084 30 000  

Beneficiaries of ICS, IWM   81, 381 170 000  

Beneficiaries of irrigation systems  9,329 27,980 50 000  

Shareholders of the cooperatives   10,935 20 000  

Technical Assistance: 

TA fees, total (expenditures for Phase I and II and 

budget for Phase III, ProDoc Nov. 2017) 

EUR 2 351 905 EUR 3 880 482 EUR 4 600 000 

National TA Budget  EUR 886 500 EUR 1 954 200 EUR 2 489 900 

National TA Budget (% of total budget) 7.6% 7.5% 4.1% 
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Investment Budget (% of total budget) 45.6% 68.4% 71.4% 

Source: Inception Report 2016, RVWRMP I and II Completion Reports and RVWRMP III ProDoc. 

Technical Assistance budget issues 

Within the given time and mandate, the MTE could not assess all staff issues in detail, as the consultants’ 

concept paper had requested. This includes the Technical Assistance /staff budget issue. It is the opinion of 

the MTE team that such issues should be solved by the competent parties and project partners together with 

the project and the company providing TA services. Information about TA fee budget issues that were 

discussed when the TA service contract bid was open in late 2015 were brought to the attention to the MTE. 

The MTE, however, is not in a position to look into those details for lack of access to bidding and contract 

documents. 

The team, however, has conducted an assessment based on the budget figures available in the project 

document (see comparison in Table 4) and on the responses provided by the PSU and the TA Consultant to 

the MTE queries. The MTE understands the following: 

6. The project document provided a total of € 4.6 million for TA staff (International, national/PSU and 

national/district) on the assumption that after three years staff could be phased out and implementation 

handed over to the Nepal government. Compared to the achievement targets set in the latest approved 

project document (November 2017), the ratio TA budget / number of beneficiaries is much lower that it 

was during Phase II. For those first 3 years, the expected results per input staff-unit was much higher 

than for previous phases (see table above).  

7. The ProDoc did not plan for a scenario in which the local level institutions under the federal structure 

would be entirely new and once in place, would require new capacity building activities and extra staff. 

Extra staff needs emerged through the decisions made at the Supervisory Board meeting in 16th of June, 

2017 when the working area of the project was redefined to consist of 27 core Rural Municipalities. 

Subsequently, the project developed a human resource strategy. The Supervisory Board approved the 

strategy and “instructed the project to start recruitment process of national TSU and RM level ensuring 

its uninterrupted implementation at local level” in its meeting on 15th of September 2017. However, 

Embassy of Finland approved the main outlines of the strategy (the staffing structure and the amount of 

positions), but commented that the budget does not comply with the consultancy agreement. Therefore, 

the budgetary issues of the Human Resource Strategy were to be further negotiated between MFA and 

the consultant. 

8. The introduction of the GoN Labour Act in 2017 (for non-government employees) and acceptance by 

MFA of its applicability to MFA-supported projects increased staff budget requirement.  

9.   Further evidence of budget shortage, particularly with respect to National Long-Term staff is available 

in the Annual Financial Progress Report for 2017-2018 of the project (date: 25/10/2018). In July 2018 

(i.e. when four full years of project implementation were left), the expenditure on National Long-term 

experts in districts was 56% of the total available budget (i.e. only 44% available for the remaining 4 

years) and expenditure on National Long-Term Experts at PSU was 85% of the total available budget 

(only 15% of the budget remaining for the 4 years). 

10. The progress of the project was slower because of three major reasons. First one is the need to adjust to 

the new structures and reorient the project (from 10 districts to 27 core RMs initially, non-core RMs 

added subsequently). Secondly, although the EU commitment to co-finance the project was known when 

the project started in 2016, it became formally available only in late 2017. Although the EU contribution 

provided a very welcome injection of additional resources, the prolonged period its preparations too 

caused further uncertainty about project directions and targets. Thirdly, the project was also struggling 

with some internal management issues resulting from frequent changes of the CTA (third CTA in Phase 

III was appointed in autumn 2018).  
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11. The change in federal structure in 2017 meant the following: Previous results from district- and VDC-

level capacity building were mostly lost. Capacity building for 27 core-RMs had to be planned and 

started from scratch. Intensive capacity building would be required for at least three years for the RMs. 

Staff that was planned to be phased out from Year 3 had to be retained. Extra staff in the districts was 

needed because the target units increased from 10 to 27. Extra PSU staff was also needed to cope with 

the increased number of administrative units to monitor and support. 

12. The project’s attempts to cope with changing PSU staff needs and an uncertain budget situation has 

included the non-replacement of two PSU specialists who left and proposing short-term consultant inputs 

and dividing their tasks among other PSU staff. Short-term inputs did not seem to be allowed within the 

contract framework, however.  

13. Adjustments of budgets and contracts were postponed until the MTE. The project was allowed to retain 

and increase staff as per the changed needs in the meanwhile.  

The MTE  really sees two alternative scenarios out of which Scenario 1 is preferred: 

14. Scenario 0: Phase Out as Planned and close the project in August 2022. If staff needs to be phased out 

as per the project document, there will be many activities and processes that cannot be completed well. 

Such activities would need to be discontinued and preparations for phasing out started already during 

Fiscal Year 2020-2021. Many results would remain incomplete and low in terms of quality and 

sustainability. Also, in terms of available budgets from GoF and EU, it is likely that the funds for 

investments and capacity building would not be used fully. 

15. Scenario 1: Increase & Retain Staff and Extend One Year. If the project duration can be increased 

with one year (closing in August 2023) and staff budgets adjusted accordingly, it is very likely that the 

result quality and quantity levels could then be the same as in previous RVWRMP phases and desired 

levels of sustainability would be achieved.  

Staff composition issues 

A number of staff issues emerging from previous chapters should be summarised here: 

1. WASH. The WASH target population was about 100,000 higher than what could be covered in the core 

RMs. The project decided therefore to add non-core RMs, only for Water supply schemes (the process of 

inviting proposals for non-core RMs was included in the Annual Work Plan for FY 04 that the SVB 

approved in 20th of September, 2018). Implementation will be done by hired SOs. TSUs and PSU will 

have extra work and more travel resulting from more RMs being added to their responsibilities, which 

means that the levels of their support per scheme will be diluted.  

2. Women and Dalits. Women staff (11% Project, 23% SO) and Dalit staff (6% Project, 4% SO) is scarce. 

It is not uncommon for projects in challenging areas to have problems in recruiting qualified women and 

Dalits, but still it is likely the project would have been more effective if they had been better represented, 

also at PSU and TSU levels.  

3. Expertise, Understanding and Ownership. As chapters on e.g. irrigation and micro-hydropower above 

showed, the MTE considers the expertise and understanding levels for non-WASH components too low 

for interventions that are relatively complicated. E.g. a technically complex subcomponent like MHPs to 

be run in four districts depended on just one MHP-specialist (now none). The MTE also thinks that more 

time needs to be invested soonest to train all staff on new or unknown subjects like value chain 

development to ensure that everyone has understanding and the same message towards stakeholders. 

4. Value Chain development. Value chain development is often seen as one of the most efficient 

development models, because it engages key players of the private sector which gradually increases its 

network of dealers and its role in input supply, advice and training, until a project is not needed anymore. 

In other words, you need less staff because most interactions with the target group is done through the 
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private sector. A very first small step in that direction is being made by gradually shifting the home 

garden programme to Local Resource Persons and Lead Farmers, freeing the hands of livelihoods staff 

for other activities.  

5. Recruitment for PSU (staff changes). The MTE is not in position to assess to what extent, , but the 

project must have been affected by the turn-over of CTAs (three so far) and the shift of the PSU from 

Dhangadhi to Dadeldhura, which complicated retention and recruitment of staff with families outside the 

project area. Not only external, but also internal factors have affected the project performance and delays 

occurred.  

6. Short-term inputs. The concept paper reports limitation to recruitment of short-term consultants. In a 

project with so many different needs, the efficiency will be positively affected by allowing short-term 

inputs, so that the project remains flexible and effective, able to respond to needs of the coming three 

years: exit strategy, value chain development, energy, monitoring, impacts and learning.  

2.8 Overall Impact 

Theories of change are underdeveloped and a number of hoped for outcomes and changes will not 

materialize because the implicit assumptions are partly incorrect, notably about how WUMPs and water 

resource development lead to income and integrated development. Interventions resulting from WUMPs 

often have weak interconnections and many do not lead to better nutrition and income for large groups of 

intended beneficiaries. The new livelihoods concept is an improvement in terms of logic within the 

livelihoods concept and, if adequately linked to the WASH component, can form the central WASH and 

Livelihoods theory of change to which other interventions can be tied.  

Impacts are still unsure. Data on the result framework’s indicators will only be available from 2021 onwards. 

The project’s contribution to any positive change for the chosen indicators (HDI, income poverty, stunting) 

will also be impossible to prove because of the numerous other influencing factors and the changed local 

government units by which the indicators are measured. That makes these indicators less useful for use for 

learning-based improvement by the project itself. 

The alternative would be to add simple income, health, nutrition, and quality of life indicators and measure 

through participatory monitoring and impact studies by the project itself, e.g. synchronising with the NPC’s 

Multi-dimensional Poverty Index, notably cooking fuel use, improved sanitation, improved drinking water, 

electricity, flooring and roofing, and asset ownership.  

The evaluation team thinks it is likely that measurable and attributable impacts on MPI indicators can be 

established for cooking fuel use, improved sanitation, improved drinking water, while more effective value 

chain development could, in the medium term, also result in visible improvements in flooring and roofing, 

and asset ownership. 

2.9 Overall Sustainability and Exit Strategy 

2.9.1 Sustainability 

The likelihood of sustainability is assessed through what the project will probably leave behind: the facilities 

and mechanisms established or improved, the capacities and ownership of those charged with sustaining the 

benefits, and the preparedness for regular and emergency maintenance.  

After completion of the implementation process, the project leaves behind relatively strong infrastructure 

user committees, which should (except in the case of MHPs probably) be able to do most regular 

maintenance. However, the one-template-fits-all approach does not suit all communities, and not all 
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committees that start to lapse from the standard template might be able to adjust and still remain effective in 

O&M. In due time when major repairs are needed, most user committees will have to turn to cooperatives, 

municipalities and repair services, but these are not strong enough yet. Most cooperatives can be expected to 

do well, but capacity building for rural municipalities has only just started, and the project does not have an 

approach yet to develop paid-for repair services. Because the project does not monitor Phase I/II schemes, it 

deprives itself of important lessons and opportunities to improve its approaches for better sustainability. 

Sustainability at higher government levels is problematic. The future relation between DOLI and the project 

is uncertain. The focus and expertise of DoLI is in rural roads and not in WASH and community 

infrastructure, which are only a minimal part of the DOLI portfolio, only consisting of the MFA-supported 

projects. Since the government restructuring its role in the project has become uncertain as it does not have a 

support, supervision or monitoring relation anymore with the institutions responsible for implementation, i.e. 

the municipalities. The provincial government is not yet involved, but is likely to play a role in coordination, 

policy and monitoring, and therefore provides an opportunity for improved institutional sustainability.  

If water access is sustained, the sustainability of sanitation, nutrition and some vegetable sales results will be 

high as these depend less on external factors and actors and are part of national development trends to which 

people show a lot of commitment. Income results beyond some vegetable sales to local markets, still have to 

be generated and their sustainability will depend on whether the project will be able to improve the 

functioning of value chains, the private sector, the services and the enabling environment.  

The MTE assesses that under an unchanged situation (Scenario 0) the risk for sustainability as 

 Very high risk for the governance, commercial agriculture and MHP results; 

 High risk for total sanitation, all other infrastructure and renewable energy technologies, cooperatives 

and nutrition; 

 Low risk for ODF.  

Though prospects for long-term sustainability for most of the present results will be on the low side, they can 

be turned into moderate if the project completes ongoing processes (including 2-year exit phase monitoring 

and coaching (e.g. PoCo)) and makes approach adjustments as per the MTE recommendations, and ensures 

that adequate staff, resources and time are made available (see elsewhere for discussions on staff, budget and 

project extension).  

2.9.2 Exit Strategy 

The project document outlines the intentions of the exit strategy: 

1. The Rural Municipality has an overall WASH and livelihoods Plan, reflecting the baseline situation of 

water supply and sanitation coverage as well as poverty and food security situation.  

2. The RVWRMP-supported interventions are integral part of the RMs planning and budgeting system  

3. The RM has adequate staff with capabilities to offer services to the users’ committees, cooperatives, 

agribusiness operators and households. 

The exit strategy appears focused on the rural municipalities, but should also include the intentions for 

households, UCs, services, enterprises, cooperatives as well as the linkages and coordination mechanisms 

between all of them. Such linkages and mechanism could for example be a network of agrovets led by large 

agrovets from Dhangadhi or a value chain coordination mechanism (forum, committee) led by the chamber 

of commerce. An exit strategy should outline what is still needed for the sustainability of each.  

The project document indicates that a detailed phase out plan is to be developed by end of 2018. The project 

has not yet been able to make such detailed plan, because the situation of RMs is still not settled and the 

project is still learning about what is possible. In view of the approaching project end, the plan needs to be 



 

45 

formulated soonest, even if parts could remain tentative. Such plan can also be made more comprehensive in 

ways suggested in the previous paragraph. 
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3 Conclusions 

3.1 Overall 

The project implements highly relevant interventions in a very challenging environment. It has achieved 

important results in WASH, nutrition and governance, while results in livelihoods and energy are moderate 

(e.g. income) to inadequate (MHPs) or only known in terms of beneficiaries but not in terms of benefit. 

Effectiveness has been affected by the complexity of the project, government restructuring, internal 

management issues (CTA changes) delays due to EU co-financing and its focus on input (water resources) 

rather than on possible outcome (health, income).  

The MTE assesses that the intended results or equivalents thereof can still be achieved if the HR budget 

problems are solved in an effective way. The coming period is required to ensure sustainability of results 

through extra efforts and additional time. The governance situation is still fluid and the approach must 

remain flexible, seeking synergies.  

3.2 Planning, Budget and Staff Affairs 

A combination of high targets, low staff budget, planned phasing out of staff by year 3, and from 2017 a 

completely changed government setup and added EU funding got the project in problems. 

Delays and progress shortfall  

The project is behind on a number of targets and will not be able to satisfactorily achieve all targets within 

the left-over project period. The main reasons for lack of progress were mostly outside control of the project 

team. The project started with very high targets, probably relying on the available district capacity and years 

of experience in getting things done, when two things happened, namely a completely new implementation 

situation resulting from the federalisation process, and revision of the project and adding extra targets 

resulting from the added EU funding. The project has adjusted work modalities (hiring more SOs), 

approaches and processes. The MTE assesses that there is a high likelihood that quality of results would be 

affected.. This is because more activities need to be implemented in a larger geographical area while working 

with an increased number of local partners (27 core-RMs and 38 non-core RMs). For example, this is putting 

stress on the Technical Support Units who will not be able to visit sites needing extra attention as often as 

need be.  

HR Budget shortage 

The project design envisaged a phasing out of TA staff after 3 years, assuming that the districts would be 

able to continue alone. When the set up with ten districts was abolished and the project had to start work with 

27 completely  new core-RMs and when the project has further selected water supply schemes to support in 

38 non-core RMs (implementation to start from FY 05 from July 2019 onwards), support and capacity 

building needs dramatically increased. This implies that the national TA staff budget will not be sufficient 

even for the present duration of the project (closing in August 2022).  The project is planning to cluster TSUs 

to address staff shortages, although that increases travel distances, but also has requested to retain National 

TA staff till the project end. 
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WASH in Non-core RMs  

When the government structure changed the project estimated that its targets could be met by targeting 27 

core-RMs, but subsequent WUMPs and planning exercises showed that the high target could not be met 

within those 27 RMs. The project has therefore started to expand into 38 non-core RMs through the so-called 

proposal-based WASH programme, which would be implemented through SOs. The quality of the WASH 

outputs (adherence to criteria, processes, engineering standards, GESI) is the result of the project’s well 

established SBS and hands-on approach. The MTE is concerned about the implications: Reducing staff and 

increasing the number of covered RMs (proposal based RMs) brings about a risk of quality reduction in 

water supply schemes. It also means that PSU and TSU staff will have less time available for non-WASH 

interventions in core-RMs. 

Effect on Project Results 

 The events affecting the project have been mostly beyond the project’s control. If the issues are not 

addressed, intended results will not be fully achieved, quality standards in terms of processes, engineering, 

GESI and integration with other components may not be met. The MTE is also concerned that one of the 

strengths of the project, namely transparency may be diluted, and subsequently result sustainability not 

ensured. 

To address the new challenges and avoid unacceptable lowering of quality and transparency standards, the 

MTE argues that the project needs to have adequate staff till the project end. If the project is also to complete 

its targets and ensure adequate sustainability (e.g. by completing PoCo processes in all investment schemes) 

for all its results, at least one extra project year is required. Part of the cost can be covered by using 

contingencies and other parts will probably involve shifting some unused programme funds.  

3.3 Overall Coherence  

The project has always centred around WASH plus other water resource development, using WUMP as a 

start and assuming that the other interventions would lead to a variety of livelihoods improvements. In 

practice, the WASH interventions (water access, sanitation) and surplus water use for vegetables have 

benefited many villagers. The livelihoods impact from the other infrastructure interventions, even if much 

desired by beneficiaries, has been limited. This has affected the overall effectiveness and efficiency of the 

project. Livelihood interventions were not based on an analysis of the best income opportunities in the 

concerned area. They were implemented in isolation and in single locations, while often concerted efforts on 

multiple fronts in multiple locations are required to trigger economic development. The start of value chain 

development approaches in the project addresses these concerns. This, however, might render some of the 

non-WASH interventions less relevant, as the biggest livelihoods opportunities in the area or for a group 

might not need water.  

More coherence among the components will be needed to increase overall efficiency and effectiveness. 

WASH naturally remains the core of the project, because it addresses felt needs and is the core priority and 

expertise of the project and the donor. It is also an excellent entry and basis for livelihoods and further 

activities, because it mobilises all villagers, rich and poor, which other value chain development projects 

often struggle to do. The increase coherence, the other infrastructure should be integrated with WASH and 

livelihoods, using them to solve identified value chain/livelihoods bottlenecks, which will increase their 

effect and relevance for poor people.  
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3.4 WASH 

Functionality of WASH schemes is higher than the national average, but deterioration is inevitable, due to 

internal (skills, conflict, money) or external reasons (available repair services and spare parts, bulldozer 

roads, earthquakes). Post-construction support is still minimal and data to learn from are lacking as 

monitoring is limited to newly completed Phase III schemes. The project deprives itself from the main 

information source for learning and improvement, i.e. monitoring Phase I/II schemes as well as schemes 

built by others. It also does not adequately follow national WASH sector recommendations to improve post-

construction support by municipalities and (networks of) paid-for repair services.  

3.5 Livelihoods 

Livelihoods Concept. The project has developed a draft Livelihoods Concept, which creates much needed 

clarity about the direction and place of livelihoods in RVWRMP. The concept did not yet clarify the possible 

Phase III results, RM-coverage per value chain, infrastructure needs, staff and expertise needs, and whether 

and how poor people will be empowered to participate/benefit. The level of awareness and knowledge about 

livelihoods, especially value chain development, and its potential, among project staff and stakeholders is 

low, because most are from the engineering or social sciences fields, and because most have only seen 

projects and NGOs that conducted livelihoods interventions in ineffective ways (e.g. no value chain 

assessment, free or loan-based input distribution, no business development, no development of linkages or of 

markets and services, no expert staff).  

The new livelihoods concept is a good first step, but any subsequent plan has to be clearer on Phase III 

results (type, quantity, coverage), its relevance to the poor, staff and skills requirements.  

3.6 DRR, CCA & Energy 

Resilience and CCA Concept Clarity. The shift towards a separate result area for resilience and Climate 

Change Adaptation has not created concept clarity. To begin with, there was no analysis of trends and risks 

related to livelihoods, beneficiaries or project results as underpinning of interventions. Further, it is 

confusing that the outcome is formulated as energy, the output text emphasises resilience, the output 

indicators are again more about energy and green-house gas reduction, while two important results (time 

saving and sanitation) are not mentioned. Overall, the subcomponents do not seem to be well integrated with 

the rest of the project, e.g. DRR/CCA are not being applied to livelihoods (crop choice, chemical use, 

energy) and governance (watershed protection, WASH damage by municipality-hired bulldozers). 

The MTE concludes that the component would need a shake-up, starting with a short CCA/DRR analysis 

using existing data, formulation of risks and hazards to be addressed, reformulation of priorities, and 

reformulation of plans for the left-over years of Phase III. 

Within the context of the whole project, the component’s actions might become more effective if both 

CCA/DRR and energy could be mainstreamed in WASH, livelihoods and governance, thereby also 

recognising their non-DRR/CCA impacts (e.g. sanitation, time, livelihoods). 

Micro-hydropower. Many RMs are very interested in MHPs. But the planned MHPs are four times as 

expensive than water supply and irrigation with only limited livelihoods results for beneficiaries. Based on 

sector experiences, risks are considered extremely high. The MTE is concerned that not all schemes will be 

completed within Phase III and that PoCo stage which would be very important for sustainability cannot be 

completed. There is also a risk that the scheme costs will exceed the present estimates due to unforeseen 

problems (monsoon landslides), that the number of schemes will break down too early and that the 

communities have to outsource management to companies/ cooperatives. The plan to move ahead with the 
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MPH investments is also risky because the project may not be able muster the required expertise among all 

involved staff to ensure a quality and sustainability that is comparable to e.g. its WASH results.  

The MHP costs and risks are relatively high, and the benefits relatively low. The MTE considers the 

efficiency, effectiveness, impact and sustainability all too problematic.. For most areas accessing the main 

grid will be a better alternative, while MHPs in remote areas should be probably left to specialist micro-

hydro development programmes. The project might still decide to contribute to overall MHP development in 

its working area by a detailed study of MHP functionality and a well-designed and monitored pilot project 

for the cooperative approach in a few MHPs.  

3.7 Governance 

Although supporting and working closely with the new government structure is at times inefficient because 

of the uncertainties, ongoing changes and staff transfers/deficiencies, it is still the best option to capitalise on 

the need for support, their energy and new ideas. The results are tangible in terms of ownership, joint plans, 

policies, staffing and higher than planned matching funds for RVWRMP interventions. Improvements are 

still possible in the synchronisation with other programmes, the coordination of different programmes by the 

RMs can still be improved, the system (database, monitoring mechanism) for support to total sanitation, 

water resource schemes planning and maintenance, and value chain-oriented baseline and LIPs. The project 

has, however, just started with such support and will need time achieve sustainable results.  

At present the project’s position in the government system is affected by the uncertainties related to the 

government restructuring. The NPD is a DOLI official posted in Kathmandu, while NPC in Dadeldhura is an 

official of a provincial ministry with an as yet vague  relation with DOLI and the RMs . This affects 

operations of the project. A review of the options is needed, in which a stronger role and representation in the 

SVB for provincial ministries seems a logical step in view of the aims of the federalisation process and the 

project’s government capacity building. 

3.8 HRBA/GESI 

Since previous phases, the project has worked systematically on HRBA/GESI issues. The MTE found ample 

evidence that women and socially excluded groups benefit in terms of empowerment, status and employment 

(cooperatives). Women play a major role as target group and implementers related to sanitation, menstrual 

hygiene taboo discrimination, water supply and nutrition, ICS, and IWM. Benefits of Dalits are higher than 

in other programmes (e.g. vegetable sales, water access, cooperative loans), but still less than for others 

because of their status in the community. Social inclusion issues in the non-WASH/nutrition sectors, notably 

irrigation and agriculture, need more assessment and improved guidelines. The lack of benefit distribution 

monitoring, the present drive in the project to catch up with the physical targets and the absence of a 

designated full-time GESI expert risks a lack of attention for the time-consuming tasks of ensuring that 

women and excluded groups not only participate, but also benefit equally. 

3.9 Results Framework and Monitoring 

The result framework has several issues, e.g.: 

1. Indicators (impact, income) that the project cannot monitor thereby being deprived it of learning 

2. Indicators that do not capture anymore what the project is doing (ODF instead of Total Sanitation). This 

will soon also apply to livelihoods. 

3. WUMPs as an outcome indicator while WUMPs are actually an input, managed by the project 
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4. The CCA/DRR/resilience result area is monitored at outcome level through an energy indicator  

5. Absence of indicators for nutrition, irrigation, crop technology adoption and workload reduction 

(particularly for women) 

6. Absence of benefit indicators that are disaggregated for women and socially excluded groups  

7. Inconsistency in the use of units: beneficiaries or households, percentages or numbers  
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4 Recommendations 

4.1 Planning, Budget and Staffing 

Recommendation 1: The MFA together with the EU and Government of Nepal should urgently 
solve issues related to the project targets and corresponding human resource (staffing) budget 
issues. To achieve the ambitious targets of the project document, a one year no cost extension is 
recommended together with a revision of the project budget. The project would benefit from 
access to some short-term consultant inputs to effectively address the issues of the exit years. 

One year no cost extension with Staff Retention: If the project is to achieve the Prodoc targets at 

reasonable quality and sustainability levels, the project should be able to retain the National TA staff that 

was planned for phase out as well as extend the project period by one year at no extra cost. 

If the project is extended, a detailed implementation plan and budget need to be prepared to ensure the 

optimum combination of result quantity, quality and sustainability in line with the Prodoc.  

Any other accepted MTE recommendations  may result in adjustments of the budget, what can be achieved 

(targets) and staff planning.  

4.2 Overall Coherence  

Recommendation 2: Consider adopting an enhanced coherence model that centres around 
WASH as entry and livelihoods as follow-on, with the use of other infrastructure and 
interventions limited to solving bottlenecks that prevent intended beneficiaries, especially 
women, poor and excluded groups, to effectively participate in WASH and livelihoods.  

Entry through WASH and continuing with livelihoods would result in a process looking like this:  

A. Select few pro-poor value chains7 based on (available) regional value chain assessments. 

The present livelihoods concept is based on reviews of existing value chains and sufficient data is 

available for selection and short assessments.  

B. Conduct a RM baseline, incl. WUMP+LIP as basis for WASH, value chain bottleneck assessment and 

identification of value chain solutions (e.g. reducing women’s workloads through IWM/ICS, cash crop 

irrigation, collection centres), including value chain support infrastructure  

The present LIP can be easily converted to a Value chain LIP starting with i) RM decision to participate 

in the programme for one or two VCs, ii) A stakeholder meeting that makes inventories of bottlenecks 

that prevent local people from effectively participating in those value chains and identified solutions, iii) 

if experts cannot attend, the format should be adjusted to keep the non-experts focused, to give (regional) 

value chain actors prominent roles in the consultations (e.g. traders, agrovets) and avoid domination by 

choosing actors who understand value chain, and the concerns of local people, women and poor people. 

C. Year 1: i) WASH and nutrition, ii) preparatory Value Chain Development (VCD) steps.  

D. Years 2-4: i) WASH completion, ii) full VCD and iii) value chain support infrastructure 

                                                             
7 Pro-poor means “suitable for poor and socially excluded groups”: needing little or no land, water, capital or social 
acceptance, but needing relatively more labour. E.g. buffalo milk is not pro-poor because buffaloes are a too big 
investment for poor people and Dalits are still often not allowed to sell milk by many milk cooperatives across Nepal.   
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At present, steps from a. to d. are only partly implemented.  

The MTE realises that such a restructuring can only be applied partially as many activities and staff inputs 

have already been planned and committed, but thinks the project can start with it in the areas selected for 

systematic value chain development.  

4.3 WASH 

Recommendation 3: Increase Post Construction efforts for WASH schemes 

A. To help RMs conducting a status update for all schemes in the RM, including Phase I/II schemes  

B. To establish and support an RM WASH database and monitoring system (e.g. app-based, NWASH-

linked, national and SDG indicators) including capacity building and linkage to national and provincial 

systems and support to actual monitoring 

C. To conduct an inventory of repair services supply and demand (technicians, plumbers, coops)  

D. To build capacities of repair services through technical and business skills training, coaching and linkage  

E. To conduct PoCo review and linkage workshops for Phase I/II schemes in core RMs, if possible, 

including third-party schemes. These workshops should focus on linkage between repair services 

(including cooperatives), RMs and UCs. 

Recommendation 4: The MFA together with competent parties and project partners should en-
sure that the project has adequate staff resources for supporting waters supply investments also 
in non-core RMs. It is also recommends that the project ensures that the addition of non-core 
RMs will not lead to reduced support and supervision levels in the core RMs. The project should  
systematically monitor processes and results for learning about exit strategies and Post Con-
struction support, and to disaggregate results for core and non-core RMs while reporting. 

A. Systematic monitoring and documenting of processes and results for water supply schemes in the already 

started non-core RMs should generate lessons about the relation between scheme quality, sustainability 

and project support that can be used by RMs, the government, future projects and by the project itself 

while developing and implementing exit strategies.  

B. Support to non-core RMs should not result in the existing TSU and PSU staff reducing the number of 

days that they support the work in core-RMs  as that would lead to reduced result quantity and quality 

across all result areas of the project. 

Recommendation 5: The project should review and revise its sanitation priorities to provide 
clear and monitorable outputs and indicators for Total Sanitation  

4.4 Livelihoods 

Recommendation 6: The MFA, together with concerned authorities should approve  the liveli-
hood concept, if such has not been done yet, and the project to convert the concept into a 
streamlined Livelihoods Plan.  

The new Livelihoods Concept still has to be developed into a detailed plan with clearly outlined results and 

indicators. Because value chain development should be done through a process approach, those clearly 
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outlined results will be provided in output/outcome ranges. What it will achieve depends on a number of 

assumptions, factors and choices. The MTE advises to consider: 

A. 2 Years: focus on a 3-year programme (2019-2022), even though there might be a 4th year. The possible 

4th year can be used for monitoring and learning and addressing post-intervention problems. 

B. 3 Value chains: trying too many value chains in such short period is too risky. It is advisable to focus on 

one value chain for each zone: e.g. vegetable for most accessible RMs, ginger or 53hiura (butternut) for 

mid-hill medium access areas and few NTFP for remote and mountain areas. Interventions in support of 

other analysed value chains can still be done, but only if clear local opportunities arise that do not divert 

resources and staff from the key value chains.  

C. 4 Districts: trying to develop value chains in too many districts might affect results and it is probably 

wise to go all out in only few districts at first, e.g. four adjoining ones including Dadeldhura. 

D. Capitalise on what others did. By assessing what others (e.g. PAHAL, KISAN, RAP3) developed 

before and building on those results, the project can optimise its results. Coaching and linking an 

existing, put perhaps struggling PAHAL-initiated collection centre to new producers and traders is more 

effective than trying to establish a new one, which could risk the failure of both.  

E. RM Coordination. RVWRMP’s close relation with RMs enables it to ensure effective coordination of 

the livelihoods sector. An RM might for example develop a policy that regulates subsidies, distribution 

and attendance support for Suaahara II, MSNP-II and other such projects so as not to undermine value 

chain development. The project will need an advocate at central level (ideally MoFAGA) to complement 

that with donor/agency coordination 

F. Infrastructure to address value chain bottlenecks. Infrastructure planning should prioritise: a) any 

value chain bottleneck identified during the LIP value chain assessment (including non-water works like 

small bridges, dangerous trail sections, collection centres, market sheds), b) water resource development 

that is otherwise supportive of value chain development, c) other water resource development prioritised 

by stakeholders.  

G. Matching Grants/Subsidies to address value chain bottlenecks. Value chain actors need to take risks 

when starting and investing in new ventures. The project can reduce those risks through grants and 

subsidies. A hybrid form of grant and subsidy can reduce the process time and risks.  

H. Initial steps would: 

 Establish a summary analysis of value chains, markets, key regional and local traders and services, 

other actors and SWOT, based on own or third-party assessments; 

 Adjust the LIP and WUMP format to focus on the analysis of value chains and value chain obstacles 

for average and for poor villagers; 

 Identify during the LIP exercise steps to address the identified obstacles (e.g. business skills, 

technical services, linkages (local, regional, national), farming skills, infrastructure, regulations); 

 Develop steps for empowerment of average and for poor farmers (linkage, confidence building, 

skills) for effective participation in value chains; 

 Identify the traders, services and RMs on which work on each Value Chain will focus initially; 

 Provide adequate staff quantity & skills, and budget; 

 Take steps to ensure that also all non-livelihoods staff understand, own and promote value chain 

development; 

 Establish the range of possible Phase III end results and develop SMART matching targets and 

indicators; 
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 Develop a plan for gradual build-up, e.g. by starting in 2-3 districts, ensuring that results can be 

achieved with the available time, staff and resources and systematic lesson learning will keep 

informing the direction of the project. 

4.5 DRR, CCA & Energy 

Recommendation 7: The project should improve its Resilience and CCA-concept(s) and results 
framework by reviewing and revising data, risks and priorities in a systematic way: 

A. To quantify/estimate the risks (CCA/DRR) to the project’s results to provide a sound basis for planning, 

using (and extrapolating) nationally agreed figures 

B. To prioritise the identified risks (CCA/DRR) for each result area on basis of relevance to the project 

activities and the project area 

C. To prioritise risk reduction and CCA actions for each result area 

D. To use the results of the analysis as an input in reformulating the results framework and planned actions 

(see recommendation number 4.8 below) 

Recommendation 8: With respect to proposed micro-hydro schemes, the position of the MTE is 
not to proceed with implementation. However, if decided that they will be implemented, the 
MTE recommends to consider to pilot the cooperative model approach but only for a cluster of 
few MHPs. It is also recommended that the project would still review other alternatives (e.g. 
main grid access and linking RMs to third-party projects like CREP which help communities to 
link to the main grid) to provide access to energy to the communities and RMs interested in 
MHPs.  

Recommendation 9: The project should  better integrate all renewable energy solutions with the 
needs of beneficiaries in other components through e.g. improving indoor air quality by ICS 
(sanitation), reducing women’s workload by ICS and IWM (livelihoods), providing power to 
processing (livelihoods).  

4.6 Governance 

Recommendation 10: The MTE recommends the project to continue RM capacity building 

A. To continue to work closely during the transition period and keep adjusting to a changing situation 

B. To conduct assessments of each RM and to develop RM-specific exit plans that include database 

management, PoCo support and coordination mechanisms and resources, capacity building, monitoring, 

and a plan for phasing out project support.  

C. To adjust WUMP+LIP formats to be more of use for other aid actors and for government monitoring  

D. To assist RMs to start managing databases of water resource schemes to aid planning and interventions 

by others 

E. To assist RMs to build better relations with NGOs and the private sector (value chains, repair services) 

F. To support and facilitate any role of the Provincial Government as per the upcoming policies, and to 

review, if necessary, the formal relation and the need for representation in the SVB 
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4.7 HRBA/GESI 

Recommendation 11: The MTE recommends the project to ensure that in the drive to catch up 
with lagging progress with investments and activities HRBA/GESI standards are maintained to 
continue ensuríng that women and excluded groups will not only participate but also benefit 
proportionately in each of the project’s components. An important tool will be to use the dis-
aggregated information on all benefit/outcome indicators (sanitation, water access, nutrition, 
surplus water use, irrigation, income, energy, workload, etc. ) for Dalit and women (or female-
headed households) systematically in project plans, reports and studies.  

4.8 Result framework and Monitoring 

Recommendation 12: The MTE recommends  revision of the result framework and its indicators 
in line with any accepted changes to the project and the specific MTE result framework 
recommendations to ensure that the project can monitor itself and improve itself through 
continuous learning. A theory of change for each component and the programme as a whole 
should be developed to provide a basis for the improved results framework. The project needs 
to review for the non-WASH components, which national level indicators (e.g. the ADS has a 
long list of relevant livelihoods indicators) will be relevant and feasible for the project to 
include.  

Recommendation 13: The MTE recommends continuation of  the good practice of providing 
resources for simple studies that inform the project and the respective sectors about what 
works and what doesn’t in the project area. These studies could include e.g. functionality of 
schemes of Phase I/II (WS, Irrigation, MUS, ICS, IWM), ways to assist third-party schemes, repair 
services and supply of spare parts and materials, and functionality of value chain development 
results from third parties. Also, the project might be tasked with commissioning an extensive 
impact study assessing the results of all three RVWRMP phases in 2021. The Governments of 
Nepal and Finland and the EU would benefit from such study for future planning. 
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Annex 1: Terms of Reference Mid-Term Evaluation 

RVWRMP Phase III 
Mid-term evaluation 

March 2019 
 

1. Background to the evaluation 
 
1.1. Programme context (policy, country, regional, global, thematic context) 

Nepal has been ranked the 39th most fragile state in the world among 178 nations and grouped among the least 
developed countries (LDCs). Nepal has made significant progress in poverty reduction in recent years, and it took a great 
step forward in its democratic transition by promulgating a new and progressive Constitution in 2015. However, Nepal’s 
democratic and economic development remains undermined by unequal access to decision-making, basic services and 
economic opportunities.  
 
Nepal is in course of transforming the country's old unitary system to a federal system. The reform will bring along new 
risks and challenges but can potentially improve the local governance capacity to provide effective service delivery and 
decrease the disparity between the geographical areas. 
 
Finland has supported a range of sectors in Nepal through the years, most notably education, environment, sustainable 
forestry, the Nepalese peace process, human rights and rule of law, and water and sanitation. The Finnish Country 
Strategy for Nepal (2016-2019) aims to address the most marginalized and vulnerable people in the society by enhancing 
their livelihoods and improving their access to basic services. Human rights, gender and other cross-cutting objectives 
are systematically mainstreamed into programming and planning of the Finnish development cooperation. Water is the 
other of the two main sectors of present Finnish development cooperation in Nepal. 
 
The main Finnish supported programmes in the water sector are: 
1. Rural Village Water Resources Management Project (RVWRMP, phase III, 2016-2022) working in ten districts of 

the Sudur Paschim and Karnali Provinces of Nepal. European Union co-finances RVWRMP III through delegated 
agreement to Finland. 

2. Rural Water Supply and Sanitation Project in Western Nepal (RWSSP-WN, phase II, 2013-2019) works in fourteen 
districts of No 5 and Gandaki Provinces. 

 
Access to both drinking water and sanitation in Nepal has significantly improved in the last decade. Nepal achieved its 
MDG target on water accessibility (73%), and the estimated coverage of improved drinking water supply in Nepal is 90-
93%. However, water supply coverage is considerably lower when Sustainable Development Goal (SDG) definition of 
“safely managed” is considered and with this the national coverage is estimated to be 27% only. In addition, the 
functionality of the schemes must be taken into account; World Bank funded Modality Study (2013) mentioned that out 
of people covered by water supply some 18% are served with well-functioning schemes, 39% would need minor repair 
and remaining 43% need major repair, rehabilitation, reconstruction or are non-repairable. This situation has not 
changed in five years in significant way. 
 
Very encouraging and internationally recognized progress in sanitation coverage has been achieved since National 
Hygiene and Sanitation Master Plan of 2011 started the national social movement. The present estimate of coverage of 
sanitation (98%) is already higher than water supply coverage. As per the statistics the sanitation coverage is still higher 
in urban than in rural areas but in practice it is the district capitals and bigger cities that are the last ones to be declared 
as open defecation free (ODF). In particularly eight districts in the East-central Terai (Province 2), is recognized as an 
area where intensified inputs are still been needed. 62 out of 77 districts of Nepal have been declared ODF by December 
2018 and GoN aims to reach ODF Nepal in mid-2019. However, many challenges remain in making the universal 
coverage on sanitation possible and providing safe drinking water.  
 
Nepal ‘s historical legal provisions to promote water supply and sanitation include the Rural Water Supply and Sanitation 
National Policy 2004, Rural Water Supply and Sanitation National Strategy and Action Plan 2004, and the Local Self-
Governance Act 1999. GON set a national target to reach drinking water and sanitation for all by 2017. Nepal’s 
Constitution (2015) states water supply and sanitation as human rights. 
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The GoN has a Three-Year Interim Plan TYIP, 2016-2019 (“14th Plan”) which is the fourth interim plan as the country 
continues the protracted political transition and federalization process. Similar to 13th Plan, it reconfirms the vision of 
graduating Nepal from LDC category to a low-income country status by 2022 and attain a middle-income country status 
by 2030.  
 
First Joint Sector Review (JSR) on WASH was carried out in 2011 and second on 2014. Sector Efficiency Improvement 
Unit (SEIU) under Ministry of Water Supply (MoWS) used to be active but has been less visible over the last two years. 
Latest Sector Status Report (SSR) is from year 2016 and its preparation was supported by a consultant recruited by the 
Embassy of Finland. Sector Development Plan (2016-2030) has been under final finalisation for a delayed period of time.  

 
1.2. Description of the programme to be evaluated 

The Rural Village Water Resources Management Project (RVWRMP) is supported by the Government of Nepal (GoN), 
the European Union (EU) and the Government of Finland (GoF). It is a continuation of financial and technical support 
that GoF has provided to water sector in Nepal since 1989. Phase I (2006-2010) and Phase II (2010-2016), are now 
followed by Phase III (2016-2022). The European Union started financing the Project in November 2017, through an 
arrangement of delegated management to Ministry for Foreign Affairs of Finland. The Project is operating in Sudur 
Paschim and Karnali Provinces. 
 
RVWRMP is a water resources management project, which, in addition to water supply and sanitation, supports water-
based livelihood activities. The implementing partners of the Project are the newly elected local level governments, 
Municipalities (M) and Rural Municipalities (RM), as well as the residents of these areas through users’ committees, 
cooperatives and other groups formed by the beneficiaries. 
 
The Overall Objective, to which RVWRMP III contributes, is improved health and reduced multidimensional poverty 
within the project working area. The Purpose of the Project is to achieve universal access to basic WASH services, and 
improved livelihoods with establishment of functional planning and implementation frameworks for all water users and 
livelihoods promotion in the project area. The interventions are grouped under four result areas: 1. Drinking water, 
sanitation and hygiene, 2. Livelihoods development, 3. Renewable energy and climate change and 4. Governance. 
 
The core interventions of RVWRMP III will provide the population of Sudur Paschim and Karnali Provinces access to 
water supply, energy, improve the food security and improve the management of their water resources. In terms of the 
main targets, the Project will support Government’s SDG target of open defecation free (ODF) status of Nepal latest by 
2030. The whole working area of RWVRMP is already declared as ODF. It is further estimated that 351,000 people will 
have basic water supply services with improved system, 50,000 people will benefit from irrigation systems and 30,000 
people will be connected to household electricity from micro-hydropower. Over 170,000 people will benefit from 
changing their cooking stoves to an improved smokeless and energy saving model. 275,000 people will benefit from 
home gardens, hence providing their families with better nutrition. Some 12,000 families will participate in trainings on 
income generation, improving their opportunities in commercial agriculture, agribusiness and small business ventures. 

 

1.3. Results of previous evaluations 

Supported by the GoN and the GoF, Phase I of the RVWRMP started in October 2006 and continued until the end of 
August 2010. Phase II continued from September 2010 and was completed on February 2016. RVWRMP I and II covered 
nine hill and mountain districts of Far- and Mid-Western Nepal. Additionally, arsenic mitigation and sanitation activities 
have been carried out in one district in Terai. In total the ten districts covered by Phases I and II include: Achham, Baitadi, 
Bajhang, Bajura, Dadeldhura, Dailekh, Darchula, Doti, Humla and Kailali. Dailekh and Humla are located in the Mid-
Western Region (now in Karnali Province). By the end of Phase II, a total of 114 Village Development Committees (VDC) 
were covered in these ten districts of which investments were fully completed in 46 hill and 6 Terai VDCs. Water Use 
Master Plans (WUMP) were prepared in 62 hilly VDCs. 
 
A mid-term review concerning RVWRMP II was made in 2013. It stated that the project had achieved initial progress on 
indicators of the overall objective of the Project. RVWRMP II had developed strategies, approach, modalities, capacity 
and momentum of decentralized, human rights based, inclusive implementation – with rural communities and a number 
of partners. Coordination and joint planning at district level functioned well in general and most partners appreciated 
working in/through the District Management Committee (DMC), and many have expressed interest in wider 
cooperation with the Project. Project Support Unit (PSU) and Project Coordination Office (PCO) provided coordination 
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and support to districts, having a joint decision-making team (PMT) for day-to-day management. PSU/PCO was well 
organized and managed systematically, e.g. having bi-monthly planning and reporting of activities from every expert, 
systematic monitoring was carried out and database (RVWRMP MIS) provides updated information about the program 
and the progress. There was no need to make any major changes in the Project approach or working modality in the 
remaining two years of the program.  
 

2. Rationale, purpose and objectives of the evaluation 

This MTE will look at the implementation of RVWRMP III in order to give advice and suggestions on what changes might 
be needed to achieve the goals of the project. The overall objective of the MTE is to provide an independent analysis 
for the decision making with regard to continued validity of the impact, outcome and outputs as set out in the project 
document (ProDoc). In the MTE report, the Team shall justify and propose possible changes and revisions in the 
approach, objectives, organization, management systems, activities and/or expected results of the project taking into 
consideration the objectives of Finland, Nepal and EU. Each recommendation should be clearly directed to a specific 
actor responsible for its implementation.  
 
The mid-term evaluation on RVWRMP Phase III should assess the impacts of the changes in the operating environment 
of the Project, particularly in terms of the administrative structure and the Project’s integration into the new structure. 
The MTE team should especially assess the operational set up of the project including TA, human resources and related 
financial aspects to propose strategies for ensuring achievement of the project objectives and their sustainability. In 
addition, the MTE team should analyse the chosen implementation approaches for each result area and measurement 
of the related outcomes. The MTE will also assess the need to redirect the Project and adopt new modalities and/or 
approaches, based on the Project’s prepared Concept Paper for the remaining period of Phase III, lessons learned from 
other projects (e.g. RWSSP-WN), programmes and initiatives, etc. The issues raised in the Concept paper include impacts 
from a changed legal and government structure on project approaches, exit strategies, planning processes, quantitative 
physical progress, budget and time requirements, as well as expertise and institution building needs. Also, the logframe 
needs review, especially the indicators. A Concept Paper has been prepared before the MTE by the project team 
indicating their concerns and recommendations. It is a stand-alone document so that there is no need to refer to several 
other documents, and still be brief. 

 
3. Scope of the evaluation 

The evaluation will cover the RVWRMP, Phase III since the beginning of its implementation period, March 2016. 
Consideration and assessment of the current local governmental and political scene and geographical focus should be 
included in the analysis. Furthermore, the analysis should assess how the project has adapted to the changes in the 
operating environment particularly in terms of the administrative structure, and whether the chosen approaches 
considering e.g. the funding mechanism and steering committee have been on a sustainable basis and whether they 
support the federalization, low-level decision-making and Project’s integration into the new federal structure. The key 
issues and subjects can be clustered: 

 Governance, especially the impacts and opportunities resulting from adaptation to the federal structure 

 Effectiveness, sustainability and exit strategies for Water supply, Irrigation and Microhydro facilities  

 Livelihoods interventions, their place in the project and the chosen approaches 

 Effectiveness and added value of chosen approach to support holistic way of planning water resources and 

their use 

 
4. Issues to be addressed and evaluation questions 

 
The MTE team will apply the OECD/DAC evaluation criteria, relevance, effectiveness, efficiency, sustainability and 
impact. As appropriate, they will also consider the three EU criteria of cooperation, complementarity and coherence. 
The MTE team should use their specific expertise in addressing the following issues. Yet, the MTE team should not feel 
restricted to the following issues, should it happen that in the course of the process the necessity of addressing some 
additional tasks or issues becomes, according to the expert judgment of the MTE team, necessary and adding value to 
the MTE as a whole. 
 

Relevance refers to the extent to which the programme’s objectives, approaches and promoted technologies are 
consistent with different beneficiary groups' requirements and absorption capacities, country priorities, global priorities 
and partners' and Finland's policies. This includes an evaluation of how the promotion of human rights and gender 
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equality, reduction of inequalities and promotion of climate sustainability as defined by international and regional 
conventions, national policies and strategies have been integrated into programme design and implementation. 

 How is the cross-cutting objectives of Gender and reduction of inequality as well as climate change addressed 
in project implementation? 

 What indicators do we have to show that HRBA has been applied?  
 Who are the primary beneficiaries of the project? Are there any groups who have not benefitted? If yes, why 

not?  
 In which way or through which mechanisms the needs of the beneficiaries at all levels are taken into consider-

ation? 
 In which way or through which mechanisms the absorption capacities of the various beneficiary and institu-

tional stakeholders are taken into consideration? 
 Are the project’s efforts towards result sustainability mutually supportive and compatible with the efforts and 

systems by the government and other sector actors 
 How has the state restructuring of Nepalese administration affected the project implementation and project 

implementation strategy? 
 How does the present area coverage in terms of WASH coverage, livelihoods and maintenance relate the whole 

area’s needs 
 

Impact describes how the programme has succeeded in contributing to its wider impact level for its final beneficiaries, 
including promotion of human rights and gender equality, reduction of inequalities and promotion of climate 
sustainability. The evaluation of impact covers intended and unintended, short- and long-term, positive and negative 
impacts. The evaluation will be made using the related indicators.  

 Assess the extent to which RVWRMP III implementation policy has influenced the national agenda.  

 Assess the performance of RVWRMP III against its objectives as set out in the ProDoc and make recommendations 

to assist its implementation over the remaining term. 

 Have best practices been identified? What is the plan to scale them up? How and with what resources would the 

scaling up take place?  

 Assess the appropriateness of the present result and impact indicators and the way they are being used, and rec-

ommend improvements considering the thrive to harmonize Nepal´s WASH and agriculture sectors across the pro-

grams and projects with the national level indicators. 

 Are the rural development activities leading to the expected outcomes in each result area? Are the approach and 

assumptions accurate?  

 Assess the sustainability of the institutional strengthening. 

Effectiveness describes if the results have furthered the achievement of the programme purpose (i.e. the immediate 
objective) or are expected to do so in the future. Evaluation of promotion of human rights and gender equality, 
reduction of inequalities and promotion of climate sustainability is integrated in the analysis. The evaluation will be 
made using the related indicators. 

 Assess the overall performance of RVWRMP III within the context of local and national development challenges. 

 What major changes have been made in the original strategies, results and outputs? Why were those changes 

made? What have been the structural and financial implications of the changes? Is the Project following the status 

of safely managed water in an appropriate manner? 

 How prepared was the project for risks and unforeseen events and how effective in dealing with them 

 Has the project been able to influence to relevant policies and strategies at different levels (national, provincial and 

local) and how that could be improved in the new governance context? 

 

Efficiency is defined by how well the various activities have transformed the available resources into the intended 
results in terms of quantity, quality and timeliness. Use of resources to promote human rights and gender equality, 
reduction of inequalities and promotion of climate sustainability is integrated in the analysis. Comparison should be 
made against what was planned. Furthermore, the management and administrative arrangements are analysed. 

 Major factors influencing the achievement or non-achievement of the objectives?  

 Is the resourcing, both human and financial, used in cost-efficient manner? Have the changes in TA-personnel af-

fected to the efficiency and if yes, how?  
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 Are sufficient resources allocated for systematic skill/knowledge transfer in terms of the set objectives for 

skills/knowledge transfer in the Project?  

 Is resource allocation well balanced between technical capacity and institutional capacity?  

 What is the monitoring, reporting and accountability practices? Do they facilitate learning and accountability? 

 How efficient has the project management structure been in supporting the achievement of the project results? 

How have the project management and human resources structure adjusted to federalization? 

 Could the same results be achieved through other means? If yes, what would be the pros and cons? 

 In how far did the interventions and approaches suit the absorption capacity of beneficiaries and institutional stake-

holders? 

 What is the absorption capacity of the project? Is it able to use all funds allocated to it? 

Aid effectiveness (Effectiveness of aid management and delivery) refers to how the programme has implemented the 
commitments to promote ownership, alignment, harmonisation, management for development results and mutual 
accountability. 

 Does RVWRMP III systematically coordinate and/or harmonize its work with other relevant actors in Nepal?  

 What is the level and specific mechanisms of donor coordination and communication in the project working area? 

Are these mechanisms contributing to complementarity of activities? 

 How has the project promoted ownership, alignment, management for development results and mutual account-

ability? Who are involved in critical decisions making? 

 How to improve the annual planning and budgeting of project activities in the new governance context? 

 How do the RVWRMP III stakeholders perceive the TA support, and what do they think is the appropriate role of 

donors in future technical assistance? 

Sustainability refers to the likely continuation of programme achievements when external support comes to an end. 
This includes an analysis on the likely continuation of achievements in human rights and gender equality, reduction of 
inequalities and climate sustainability. Evaluation of phasing out plans is part of this sustainability analysis. 

 How has operational capacity of the implementing agencies been strengthened? Are the indicators used appropri-

ate for measuring the result?  

 Are investments conducted in a (institutional, environmental, technical) sustainable manner?  

 How is operation and maintenance been planned to be taken care of (training, repair, financing) after the external 

funding ceases? Is there a mutually agreed exit strategic plan? What are the roles of community and government 

institutions and the private sector and how have they been capacitated for those roles 

 What are the major factors influencing the sustainability in this particular project? What are the threats and what 

are the enhancing factors? 

 By which concrete measures does the Government demonstrate ownership of the project? Does the Government 

have plans to continue the activities of the Project independently and if yes, what kind?  

 Will the RM, district/LGs, WUSC and cooperatives be able to continue with RVWRMP-initiated interventions even 

after the project is phased out? 

 What are the key recommendations for the project phase out for ensuring sustainability and gradual handing over? 

Coherence, complementarity and coordination: 

 How does RVWRMP III coordinate with other interventions and with development partners, including other 

interventions supported by Finland? Are complementarity issues identified? 

 How has the Project utilized the opportunities to cooperate with other programmes operating at the area? 

 
5. Methodology  

 
The consultant will apply a mix of qualitative and quantitative methodologies to gather information and evidence that 
is representative, verifiable and justified in order to carry out the assignment successfully. The methodology will be 
further detailed during the inception phase.  
 
The assignment will begin with kick-off briefing meetings at the Ministry for Foreign Affairs (MFA) in Helsinki (via skype) 
and at the Embassy of Finland in Kathmandu. During these meetings, additional support materials, combined with sector 
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and program-specific briefings will be given. The consultants will further assess during the inception phase whether and 
how the project can be adequately evaluated by reviewing targets, indicators, availability of data on results against 
those targets and indicators and the ability of the MTE team to verify those results during fieldwork. The consultants 
are expected to make revisions or adjustments in their approach and methodology on the basis of these discussions.  
 
The evaluation is expected to summarize the evidence-based findings of the overall performance of the project under 
each OECD evaluation criteria using a four-level grading system: (4/green =very good), (3/yellow = good), (2/orange = 
problems) and (1/red = serious deficiencies). The overall performance grading must reflect the findings of all evaluation 
questions under each evaluation criteria. 
 
The Annual Progress Report FY2074-75 (2017-18) and the project’s Management Information System (MIS) will provide 
the results data, and the MTE will verify those data through targeted and random assessments. The results will be 
reviewed against the aims, indicators and plans outlined in the Phase III Project Document, notably its logical framework, 
and the Phase III Inception Report. Reviews of WASH and other facilities’ sustainability will be also assessed in Phase I 
and Phase II areas where the project has existed before Phase III. Because of the limited time for the field mission, the 
evaluation team be able to collect primary data only in a scattered manner.  

 
6. The evaluation process and time schedule 
 

The evaluation process includes the following steps: 
 
I) Desk Review: Prior to the fieldwork documentation review is to be undertaken by the MTE Team. In addition to the 
Project Document, MFA and the Embassy of Finland in Kathmandu will assist the team by providing materials relevant 
to the project. The desk review will include an assessment through communication with the project team of data 
availability for each indicator and any other aspect to be evaluated. 
 
II) Inception report: The desk review results are included in the inception report as a concise analysis of the policies, 
guidelines, and other documents studied. The desk study report shall contain a description of work methodologies, a 
detailed/updated work plan for the rest of the assignment, division of labor within the evaluation team, list of major 
meetings and interviews (this can be done in consultation with the Embassy of Finland in Kathmandu) as well as detailed 
evaluation questions linked to the evaluation criteria. In addition to the narrative part the inception report should 
include an evaluation matrix in which the tasks and issues of the MTE are presented in a table format. The work plan 
may be presented in the form of an activity schedule/Gantt chart. 
 
III) Joint interviews and field visits: The work in the Sudur Paschim and Karnali Provinces will be based on discussions 
in Kathmandu and substantive in-depth interviews in project area in districts, municipalities and communities. The 
interviews should be extended to major donors in the water sector as well as donors working in the project area. In-
depth discussions, observation and use of participatory methods should be utilized in the work in the project areas. The 
field work should include visits to selected municipalities as seen appropriate, including exited Phase I/Phase II areas. 
The meeting arrangement and logistics shall be done in close cooperation between the MTE Team and the implementing 
agencies. The mission will be carried out in close cooperation with the Embassy of Finland in Kathmandu and the 
competent Nepalese authorities at the national, district and local levels. 
 
IV) Drafting the first version of the report: On the basis of the desk and field research, the Team shall put its findings in 
a draft report. Depending on the time available in the field, this may be a synthesised list of findings, presented in tables 
or bullets. This is to be presented and to guide the discussions at a debriefing meeting on the key findings and 
recommendations.  
 
V) Debriefings: At the end of the field mission, the Team shall prepare and organise a presentation of the draft report 
to key stakeholders. A follow-up debriefing will be organized at the MFA in Helsinki.  
 
VI) Drafting the final report: The final MTE report presents findings, conclusions, lessons learned, and numbered 
recommendations separately and with a clear logical distinction between them. It shall make specific recommendations 
for the Project. The final report should be a maximum of 25 pages long, excluding annexes. 
 
The draft report will be submitted to the relevant authorities for comments and correction of factual data presented. 
After receiving the comments, the draft final will be completed and submitted to the Embassy of Finland in Kathmandu 
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and MFA HQ in Helsinki. The report will include a table of recommended actions indicating responsible institutions and 
timelines. 
 

VII) Revising the Programme Document: After endorsement by, EU, GoN and GoF of the final MTE report and 
agreement to what extent changes should be made the MTE Team may be invited to revise the ProDoc. 
 

The evaluation will tentatively start in February 2019 and end in June 2019. The evaluation consists of five phases 
(presented below) and will produce the respective deliverables. During the process, attention should be paid to strong 
inter-team coordination and information sharing within the team. Communication between the MFA and the Team 
Leader and Evaluation Management Service (EMS) Coordinator is crucial. A new phase can only be initiated when the 
deliverables of the previous phase have been approved. The revised reports have to be accompanied by a table of 
received comments and responses to them. 

The duration of the assignment is estimated to be maximum of five weeks, foreseeing one week for desk review and 
preparations, at least one week in the field, one week in Kathmandu and one week for finalizing the report. If necessary, 
some working days may be awarded for the project document revision. The assignment is expected to take place during 
February 2019 – June 2019. The Team may propose a work plan for the field period.  

 
The evaluation is divided into five phases. A summary of the deliverables defining each phase is listed here, with more 
details below: 

 Phase A: Planning phase (02/2019): Finalization of the ToR and discussion with the MFA (SO1) 

 Phase B: Start-up phase (03/2019): Start up meeting in Helsinki and contracting of the experts  

 Phase C: Inception phase (03/2019): Submission of draft (29/3/2019), comments by MFA by 3/4/2019 and final 
Inception Reports by 8/04/2019 

 Phase D: Implementation phase (4/2019): Implementation of field visits (starting 15/04/2019) and interviews.  

 Phase E: Reporting/Dissemination Phase (05-06/2019): submittal of draft Final Report by 22/05/2019, com-
ments by MFA by 31/05/2019 and revised Final Report by 07/06 2019; Presentation of main findings on 
[15.6.2019]. 

 
It is important to keep the overall time frame. MTE need to be incorporated in the Annual Work Plan for the Fiscal Year 
starting on 16 of July 2019. 
The language of all reports and possible other documents is English. Time needed for the commenting of different 
reports is 3 weeks. The timetables are tentative, except for the final reports. 
 
A. Planning Phase 
The MFA will finalize the ToR of the evaluation in consultation with the evaluation team leader, who will be made 
available already in planning phase. Service Order 1 describes the required services of the EMS for the planning phase 
in detail. During the planning phase, the following meetings will be organized, either face-to-face or through video 
conference: 

 A planning meeting with the EMS coordinator on required services, especially the qualifications and skills of 
the team leader. 

 A planning meeting with the team leader on evaluation approach and methodological requirements (with TL 
and EMS coordinator) 

 A meeting for finalizing the ToR and identifying the skills and qualifications of the rest of the team (with TL and 
EMS Coordinator, liaison with the reference group) 
 

Deliverable: draft ToRs  
 
B. Start-up Phase 
Service Order 2 will describe the required EMS services in detail.  
The following meetings will be organized during the start-up phase: 
1. The administrative meeting will be held with the EMS consultant in Helsinki. The purpose of the meeting is to go 
through the evaluation process, related practicalities and to build common understanding on the ToR and administrative 
arrangements. Agreed minutes will be prepared by the consultant. 
Participants in the administrative meeting in Helsinki: MFA and the Team Leader and the EMS coordinator of the 
Consultant in person. Other Team Members can participate in person or via electronic means. 
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2. The start-up meeting with the reference group will be held right before the administrative meeting and its purpose 
is to establish a community to enable dialogue and learning together as well as to get to know the evaluation team and 
the reference group. The purpose is also to provide the evaluation team with a general picture of the subject of the 
evaluation. The Team Leader/evaluation team will present its understanding of the evaluation, the initial approach of 
the evaluation and the evaluation questions. 
Participants in the start-up meeting: The Department for Americas and Asia (responsible for inviting and chairing the 
session), reference group, Team Leader and EMS coordinator of the Consultant in person. 
Deliverables: Presentation of the approach and methodology by the Team Leader, Agreed minutes of the two meetings 
by the consultant. 
 
C. Inception phase 
The inception phase includes in-depth desk analysis and preparation of detailed evaluation plan (see the current 
evaluation manual p. 56 and 96; New manual in 2018.). The desk study includes a comprehensive context and document 
analysis based on existing evaluations, studies and other material as well as project documentation of the field case 
countries/regions and relevant influencing plans for multilateral organizations.  
The inception report consists of the evaluation desk study and evaluation plan which includes the following:  

 context analysis 

 initial findings and conclusions of the desk study, including hypotheses 

 constructed theory of change 

 finalization of the methodology and summarized in an evaluation matrix including evaluation questions, indi-
cators, methods for data collection and analysis  

 final work plan and division of work between team members 

 tentative table of contents of final report 

 data gaps 

 detailed implementation plan for field visits with clear division of work (participation, interview ques-
tions/guides/notes, preliminary list of stakeholders and organizations to be contacted) 

 budget. 
 

The inception report will be presented, discussed and the needed changes agreed in the inception meeting. The 
inception report must be submitted to the MFA two weeks prior to the inception meeting. 
Plans for the field work, a preliminary list of people and organizations to be contacted, participatory methods, 
interviews, workshops, group interviews, questions, quantitative data to be collected etc. must be approved by the MFA 
at least two weeks before going to the field. 
Participants to the inception meeting: MFA, reference group and the Team Leader (responsible for chairing the session), 
and the EMS Coordinator in person. Other team members may participate in person or via electronic means. 
Venue: MFA, Kirkkokatu 12, Helsinki. 
Deliverables: Inception report including the evaluation plan, desk study and the minutes of the inception meeting by 
the Consultant 
 
D. Implementation phase 
The implementation phase will take place between March and April 2019. It includes field visit to Far West and 
Kathmandu (two weeks in total). During the field work, attention should be paid to the human rights-based approach, 
and to ensuring that women, girls, children and easily marginalised groups will also participate (see UNEG guidelines). 
Attention has to be paid also to the adequate length of the field visits to enable the sufficient collection of information, 
including from sources outside the immediate stakeholders (e.g. statistics and comparison material). The team is 
encouraged to use statistical evidence whenever possible.  
Direct quotes from interviewees and stakeholders may be used in the reports, but only anonymously ensuring that the 
interviewee cannot be identified from the quote. 
The evaluation team is responsible for identifying relevant stakeholders to be interviewed and organizing the interviews. 
The MFA and embassies will not organize these interviews or meetings on behalf of the evaluation team, but will assist 
in identification of people and organizations to be included in the evaluation. 
Deliverables/meetings: Debriefing meeting on initial findings in Helsinki. 
 
E. Reporting and dissemination phase 
 
The reporting and dissemination phase will produce the Final report. Dissemination of the results is organized during 
this phase. 
The report should be kept clear, concise and consistent. The Team Leader shall suggest the content and structure of the 
final report in line with the writing instructions and standard template provided by MFA and it should contain inter alia 
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the evaluation findings, conclusions and recommendations. The logic between those should be clear and based on 
evidence. The reporting template will be agreed during the Inception Phase. 
The final draft report will be sent for a round of comments by the parties concerned. The purpose of the comments is 
only to correct any misunderstandings or factual errors. The time needed for commenting is up to two weeks. 
The final draft report must include an abstract and summaries (including the table on main findings, conclusions and 
recommendations). It must be of high and publishable quality. It must be ensured that the translations use commonly 
used terms in development cooperation. The consultant is responsible for the editing, proof-reading and quality control 
of the content and language. 
The report will be finalised based on comments received and must be ready by x June 2019. The final report must include 
abstract and summaries (including the table on main findings, conclusions and recommendations) in Finnish, Swedish 
and English. The Finnish speaking senior evaluator will be responsible for Finnish translations of good quality. The final 
report will be delivered in Word-format (Microsoft Word 2010) with all the tables and pictures also separately in their 
original formats.  
As part of reporting process, the Consultant will submit a methodological note explaining how the quality control has 
been addressed during the evaluation.  
In addition, the MFA requires access to the evaluation team’s interim evidence documents, e.g. completed matrices, 
although it is not expected that these should be of publishable quality. The MFA treats these documents as confidential 
if needed. 
Deliverables: Final report (draft final report and final report) and methodological note by the quality assurance expert. 
A presentation on the results will be organized. It is expected that at least the Team Leader or the Deputy TL is present. 
It will be agreed later which other team members will participate. 
The MFA will prepare a management response to the recommendations.  

 
7. Reporting 

- Inception report to be submitted at the end of the desk work for comments.  
- Draft MTE Report in English language for comments  
- Final MTE Report should include executive summary in English and Finnish. 
 
Annexes can be used for additional information. The terms of reference will appear as Annex 1 and the people 
interviewed Annex 2. Other annexes can be used if required. The findings, conclusions, lessons learned and 
recommendations must be clearly based on evidence collected. In other words there will be a clear evidence trail 
discernible in the report. The number of recommendations should be restricted to the minimum necessary and their 
formulation must be clear and unambiguous so as to deliver explicit message to the decision-makers.  
All reporting shall be in English. The reports will be written in clear, unambiguous and explicit language. The reference 
material and sources of information must be clearly stated and carefully checked, and a list of referenced document 
material added to the report. Abbreviations and acronyms must be clearly explained.  

 
8. Quality assurance 

The Team Leader and the EMS Coordinator, with support from the representative of the consortium, play a key role in 
making sure that the internal Quality Assurance system is adequately applied, especially for each deliverable prepared 
by the team. The quality assurance encompasses both ensuring that the evaluation process follows evaluation princi-
ples as well as the high quality of the final reports. If required, corrective measures will be initiated by the EMS Coordi-
nator at an earliest possible stage to avoid the accumulation of quality deficiencies that may be hard to remedy at a 
later stage. As a standard measure, the EMS Coordinator will carry out the first QA to all evaluation deliverables. The 
inception report must specify the quality assurance process, methodology and tools. 

 
 
9. Expertise required 

The evaluation team is expected to contain both international and Nepalese experts (2+2). The team shall demonstrate 
solid experience and knowledge at least in the following fields: 
 

 Technical expertise relevant to the project, including: water supply, sanitation, watershed, water resource 
management, rural livelihoods and micro-hydropower. 
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 Programme/project evaluation and planning: Project cycle management and Result Framework and their us-
age in planning, implementation, monitoring, and evaluation (M&E). Thorough understanding of key elements 
of results-based programme management. Also, experience in managing EU-funded projects. 

 Institutional and human resources development, organizational change management: The team is required 
to thoroughly assess the current capacity levels of the implementing agency and make recommendations on 
capacity building plans and sustainability strategies to ensure maintained use of the systems, including financial 
sustainability.  

 Experience and knowledge should also be demonstrated in the fields of: Human rights; Paris Declaration prin-
ciples on aid effectiveness, cross-cutting objectives in the Finnish development policy and cooperation (gender 
equality, non-discrimination and climate resilience) in project planning, implementation and monitoring. 

 Working languages: Fluency in English both in speaking and writing. Nepali and Finnish knowledge are essential 
in the Team.  

 
Quality assurance of the Consultant 
The Team Leader and the EMS Coordinator play a key role in making sure that the internal Quality Assurance system is 
adequately applied, especially for each deliverable prepared by the team. If required, corrective measures will be 
initiated by the EMS Coordinator at an earliest possible stage to avoid the accumulation of quality deficiencies that may 
be hard to remedy at a later stage. As a standard measure, the EMS Coordinator will carry out the first QA to all 
evaluation deliverables. The Consultant provides also internal QA by senior evaluators, if deemed necessary by the EMS 
Coordinator.  

10. Budget 
The total available budget for this evaluation is 120 000 Euros, excluding VAT, which cannot be exceeded. 

 

11. Mandate 
The evaluation team is entitled and expected to discuss matters relevant to this evaluation with pertinent persons and 
organizations. However, it is not authorized to make any commitments on the behalf of the Government of Finland. 
 
ToR Annexes 1: Link to the MFA evaluation manual 

http://formin.finland.fi/public/default.aspx?contentid=288455&contentlan=2&culture=en-US  
 
https://um.fi/documents/35732/48132/evaluation_manual 

  

http://formin.finland.fi/public/default.aspx?contentid=288455&contentlan=2&culture=en-US
https://um.fi/documents/35732/48132/evaluation_manual
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Annex 2: Main Evaluation Questions 

Main evaluation question 

Relevance 

Relevance  beneficiaries. How relevant are the project’s aims, approach and technology to the intended 

beneficiaries 

What are the main gender, inclusion and equality issues and how does the project design address these? 

Climate Change. What are the main climate change issues and how does the project design address these? 

Livelihoods. In what way is the new livelihoods concept more relevant than the old one for beneficiaries, women, 

minorities, GoN, RMs, other projects  

Relevance  Government and Other actors. What is the added value of the project for each component vis-à-vis 

what is done by others in the area  

Are the project’s efforts mutually supportive and compatible with the efforts and systems by the government and 

other sector actors, e.g. towards result sustainability  

Impact  

How comprehensive are the ToCs for each component? 

How appropriate are the present result and impact indicators and the way they are being used and how can they 

be improved 

What is the performance of RVWRMP III against its objectives as set out in the ProDoc 

Are the explicit and implicit Impact and outcome level assumptions correct?  

What recommendations to assist its implementation over the remaining term 

Effectiveness 

Are the project activities leading to the expected outcomes in each result area?  

Based on the component performances, what was the overall performance of RVWRMP III? 

What are the GESI disaggregated outcomes for each outcome? 

What was the effectiveness of the institutional strengthening efforts that are not included in the outcome list (RM, 

Province, National) 

What is the context of local and national development challenges 

Has the project been able to influence to relevant policies and strategies at different levels (national, provincial and 

local) and how that could be improved in the new governance context? 

What major changes have been made in the original strategies, results and outputs? 

How prepared was the project for risks and unforeseen events and how effective in dealing with them 

How will the project adjust the overall framework to the livelihoods concept 

Can coherence among components be improved 

Efficiency 

Major factors influencing the achievement or non-achievement of the objectives? 

Resource allocation. Is the resourcing, both human and financial, used in cost-efficient manner?  

What is the absorption capacity of the project, the RMs, the beneficiaries?  
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Main evaluation question 

Monitoring & Learning. What is the monitoring, reporting and accountability practices? Do they facilitate learning 

and accountability? 

Aid Effectiveness 

How has the project promoted ownership, alignment, management for development results and mutual 

accountability?  

Sustainability 

Are investments conducted in a (institutional, environmental, technical) sustainable manner? 

Institutional sustainability. How has operational capacity of the implementing agencies been strengthened?  

Infrastructure sustainability. How is operation and maintenance planned to be taken care of after the external 

funding ceases?  

How is sustainability of Livelihoods results ensured 

How is sustainability of DRR/CCA results ensured  
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Annex 3: MTE Itinerary and People Consulted 

 

Date Activity 

Sunday 7/04/2019 Arrival team member from Finland  

Monday 8/04/2019 Team methodology and planning session 

Meet Maheshwor Ghimire, NPD at DOLI  

Meet Krishna Rana, DTL, and team, RWSSIP-Component-2, MWSS 

(unable to meet MoFAGA, other central stakeholders) 

Tuesday 9/04 Meet Stephane David, Attaché, EU Delegation 

Meet Sanna Takala, Elina Levaniemi (MFA), Jari Laukka and Chudamani Joshi (EoF) 

Wednesday 10/04 Plane travel KTM-DHI, Jeep drive to Dadeldhura (arrival 5pm)  

Thursday 11/04 Day-long sessions with full RVWRMP Project team and individual sub-teams 

Friday 12/04 Team 1&2 (Dadeldhura)  

(Drive to Bhageshwar RM) 

RM1: Bhageshwar, Dadeldhura 

Meet Lekbesi Cooperative, Rupal Bhageshwar-2 

Paniut WS + home gardens, Bhageshwar-1 

Sobigala WS/part MUS, Bhageshwar 

Meet Ghattakhola WS Users (under construction, no visit) 

Meet RM Council and RM staff, Bhageshwar 

(Drive Bhageshwar to Dadeldhura) 

 Team 1 (Bajhang, Baitadi) Team 2 (Achham, Bajura) 

Saturday 13/04 (Drive Dadeldhura to Bajhang) 

RM2: Bungal, Bajhang  

Municipality Council, Bungal 

Mahendra LSS School sanitation 

Dinnu WS/HG, Bungal-6 

Dinnu IWM 

Dinnu School sanitation 

Kafalseri HSS School sanitation 

Meet Tolichaur WS UC (Dalit) 

Meet Kaphalseri MHP users  

(Drive Dadeldhura to Bajura) 

RM6: Budhiganga, Bajura 

Budhiganga Municipality Council  

TSU Bajura and SO team Budhiganga 

Jana Kalyan Multi-Purpose Cooperative, 

Kuldevmandu (Phase II) 

Observation Phase II MUS/micro-IT  

Bhanodaya WS Scheme (Phase III) 

 

Sunday 14/04 (Drive Bungal to Bithadchir) 

RM3: Bithadchir, Bajhang  

Meet RM Council Bithadchir 

(Drive 6hr to Pancheshwar RM) 

RM4: Pancheshwar, Baitadi 

RM6: Budhiganga, Bajura 

DugadiBada WS & Sanitation (Phase III) 

(Drive Bajura to Ramaroshan, Achham) 

RM7: Ramaroshan, Achham 

Meet TSU Achham, SO team Ramaroshan 
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Date Activity 

Meet SO staff Pancheshwar 

Patanlek ICS users (Dalit)  

 

Monday 15/04  RM4: Pancheshwar RM, Baitadi  

Meet RM Pancheshwar 

Amrot WS (Phase I), WN2 

Jai Mahakali Agriculture Cooperative, 

WN2 

Meet 12 Phase I/II WS UC, WN2 

Srijan Seva Agriculture Cooperative, 

WN3 

Katol Lek WS/Source Protection 

RM own demo farm, WN6 (too far, 

only discussion, binoculars) 

Simar Solar WS, WN3 

Kalina Multipurpose Nursery 

RM7: Ramaroshan, Achham 

Ramaroshan RM Council 

Simkhet WS UC 

Simkhet IG activity (Phase II) 

Panimul Kulibandh WS UC (Phase II) 

Gatishil Agricultural Cooperative, Bhatakati 

(Phase I) 

Kailash 5th Microhydro project (Ph. I) 

Cheuradhara WS UC (Phase III) 

Cheuradhara IG (Phase III) 

Tuesday 16/04 (Drive to Shivanath RM, Baitadi) 

RM5: Shivanath, Baitadi  

Sharmali WS, Shivanath 

Sharmali MUS, Shivanath  

Sharmali vegetable growers (PAHAL)  

Shivanath Collection centre (PAHAL) 

Meet Shivanath RM Council 

(Drive to Melauli RM, Baitadi) 

(RM Melauli meet cancelled) 

(Drive Baitadi to Dadeldhura) 

(Drive Ramaroshan to Bannigadhi) 

RM8: Bannigadhi, Achham 

Chhadikhola Chhinekhola WS UC (Ph. III) 

Chhadikhola users about Darna Khola 

Microhydro scheme (AEPC) 

Meet Bannigadhi RM Council  

(Drive Achham to Silgadhi, Doti) 

Meet Doti TSU and SO teams 

(Drive Doti to Dadeldhura) 

Wednesday 17/04 Findings and data review meeting with RVWRMP Project team 

Drive to Dhangadhi (one day ahead of schedule due to Dhangadhi strike on 18th) 

Thursday 18/04 Meet Gagan B. Hamal, Secretary of Provincial Ministry of Social Development 

Meet Indra Dev Bhatta, Secretary, and officials, Provincial Ministry of Infrastructure 

Plane travel to Kathmandu 

Friday 19/04 Meet Ram Chandra Shrestha, DG, & Maheshwor Ghimire, NPD, at DOLI 

Meet Jay Narayan Acharya, new Joint Secretary, MoFAGA 

Data analysis: drafting answers to questions in the evaluation matrix 

Saturday 20/04 Off 

Sunday 21/04 Data analysis; filling in the evaluation matrix 

Monday 22/04  MTE team sessions  

Tuesday 23/04 Debriefing of central level stakeholders and MFA (videolink) at EoF  
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Date Activity 

Wednesday 24/04 Departure MTE team member to Finland 

23-30/4/2019 Meetings, calls and email exchanges with Embassy of Finland (Jari Laukka, Chudamani 

Joshi), RWSSP-WN (Sanna-Leena Rautanen), SNV (Peter Newsum), Winrock (Pashupati 

Khatri), CREP (Rijan Shrestha), RVWRMP, MSNP-II-UNICEF (Anirudra Sharma), BCRWMER 

(Indra Raj Badu) 
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Annex 4: Documents Consulted 

All documents that are not directly referred to in the text, but have been reviewed, are listed here. They 

include data and documents analysed.  

ADB, Nepal Energy Sector Assessment, Strategy And Road Map , 2017 

AusAID, Diagnostic-Study-of-Local-Governance-in-Federal-Nepal-07112018, by Asia Foundation  

GoN, Dignified Menstruation_Policy 

IWMI, Climate Change Impacts and Adaptation in Nepal (Working Paper 139), 2010  

MFA, Field Visit Report, Joint Monitoring RVWRMP_21-23.08.2018 

MFA, Joint Monitoring Report, RVWRMP_NPD 

MFA, Evaluation Manual 2017 

MoA, Agriculture Development Strategy, 2013 

MoALMC, Status Report on Food and Nutrition Security in Nepal, 2018 

MOFAGA, Provincial and Local Governance Support Programme (PLGSP), Programme Document, 2018 

MUD (present MWSS), WASH Sector Status Report 2014 

MUD, Economic and Urban Development Vision for Far Western Terai Region, 2015 

MWSS-SEIU, WASH Sector Review 2016 

MWSS, Menstrual Health Nepal-Policy-Workshop-proceedings-2017 

NPC, MSNPII Plan 2018 2022, 2017 

NPC, Nepal Multidimensional Poverty Index 2018 

RAP3 (SED), Post-Construction Services of Selected Renewable Energy Technologies , Situation Analysis, 

by Suman Basnet, 2015 

Uprety, G.K. (GWS Nepal), Assessment of Non-Functioning Micro-Hydro Projects, 2013 
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Annex 5: An Introduction to the Project Area and the Project 

The project area is considered the least developed region of Nepal, characterised by remoteness, lack of 

access, social exclusion issues, high food insecurity due to the unfavourable terrain and lack of access to 

water, heavy dependence on labour migration, outmigration of youth, relative weak administrative capacity 

at the local level, and considerable coverage by aid projects (as per various project related documents, 

government documents). Social discrimination based on gender, caste and ethnicity continues to play a role 

in keeping people poor and marginalized. Women are increasingly heading households (due to migration of 

men to India for labour) and taking the burden on sustaining livelihoods. Aid efforts by the government and 

donor-supported projects often focus on road access, agriculture and governance. E.g. in 2015 foreign aid per 

capita was twice as high in the Mid- and Far-West than in the other three regions (€27/capita vs €14/capita 

(Development Cooperation Reports released by the Finance Ministry in 2015). 

The project area’s opportunities lie in strengthening economic links with India (notably agriculture, tourism), 

as it has traditionally had strong links through migratory labour and a higher geographic proximity than to 

e.g. Kathmandu and the rest of Nepal. Government and donor documents (periodic plans, ADS, ADB, World 

Bank) stress the importance of expanding of coverage by roads, power, and education.  

The Rural Village Water Resources Management Project (RVWRMP) is a water resources management 

project, which, in addition to water supply and sanitation, supports water-based livelihood activities. The 

project is supported by the Government of Nepal (GoN), the European Union (EU) and the Government of 

Finland (GoF). It is a continuation of financial and technical support that GoF has provided to water sector in 

Nepal since 1989. Phase I (2006-2010) and Phase II (2010-2016) are now followed by Phase III (2016-

2022). The European Union started financing the Project in November 2017, through an arrangement of 

delegated management to Ministry for Foreign Affairs of Finland. The Project is operating in Sudur Paschim 

(Far-West) (Province 7, eight districts) and Karnali (Province 6, two districts). 

The project competent authorities are the Ministry for Foreign Affairs Finland (MFA) and the Ministry of 

Finance of Nepal (MoF). The executing authorities are the Ministry of Federal Affairs and General 

Administration (MoFAGA) / Department of Local Infrastructure (DOLI), Nepal together with participating 

Local Governments. The implementing partners of the Project are the newly elected local governments, 

Rural Municipalities (RM), as well as the residents of these areas through users’ committees, cooperatives 

and other groups formed by the beneficiaries. The new Rural Municipalities are responsible for project 

implementation. Also involved in the project is the Ministry of Agriculture and Livestock Development and 

its Departments. FCG International, Finland provides Technical Assistance services to the project. The 

Supervisory Board (SB) is the highest decision-making mechanism of the project. The Supervisory Board 

consists of Ministry for Federal Affairs and General Administration (chair, Planning and Coordination 

Division of MOFAGA (vice chair), Ministry of Finance (member), National Planning Commission 

(member), Ministry for Foreign Affairs, Finland (member), Delegation of EU (member) and DOLI (member 

secretary). 

There is a Project Management Team (PMT) consisting of the National Project Coordinator (NPC) and 

senior members of the Technical Assistance team. Rural Municipality Project Management Committees 

(RM-PMC) are responsible for planning, coordination, administration and management of all the project 

activities within a Rural Municipality (RM). 

The Overall Objective, to which RVWRMP III contributes, is improved health and reduced 

multidimensional poverty within the project working area. The Purpose of the Project is to achieve universal 

access to basic WASH services, and improved livelihoods with establishment of functional planning and 

implementation frameworks for all water users and livelihoods promotion in the project area. The 

interventions are grouped under four result areas: 1. Drinking water, sanitation and hygiene, 2. Livelihoods 

development, 3. Renewable energy and climate change and 4. Governance 
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The Project Document has gone through a number of revisions, reflecting the addition of EU funding and the 

restructuring of the government following the local elections in 2017. The latest revision of the Project 

Document was approved by the Supervisory Board in March 2018 (version dated November 2017) and is 

now the ProDoc formally guiding the implementation of the project. The main throughst of Phase III is now 

to enhance the local level government’s capacity to implement, maintain and further advance the objectives 

the project.  

The revised results framework contains four result areas, namely:  

1. WASH: Institutionalized community capacity to construct and maintain community managed water 

supply and adopt appropriate WASH technologies and sanitation and hygiene behaviour,  

2. Livelihoods: Improved and sustainable nutrition, food security and sustainable income at community 

level through water resources-based livelihoods development,  

3. Resilience and Adaptation: Increased resilience to disasters and climate change as well as promotion of 

climate change mitigation and adaptation, and 

4. Governance: GoN institutionalized capacity to continue integrated water resources planning and support 

to communities in implementing and maintaining WASH and livelihood activities.  
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Annex 6: Micro-hydro Power Scheme Details and Rough Preliminary Costs  

 

S.N. Name of Scheme

KW hh KW/hh kind/hh cash/hh Core Construction SO Cost CB Cost Adm/Mon Total Cost WRDF RM Users (Kind) Users (cash)

NPR'000 NPR'000 NPR '000 NPR '000 NPR '000 NPR '000 NPR '000 NPR '000 NPR '000 NPR '000 NPR '000

1 Gothikhola MHP, Sarkegad Humla 95 740 0.13 20,270 8,108 yes 60,000 1,500 1,000 285 62,785 32,785 9,000 15,000 6,000

2 Karpukhola MHP, Tanjakot Humla 75 800 0.09 20,313 8,125 no 65,000 1,500 1,000 225 67,725 35,225 9,750 16,250 6,500

3 Yanchukhola MHP, Kharpunath Humla 95 350 0.27 46,429 18,571 yes 65,000 1,500 1,000 285 67,785 35,285 9,750 16,250 6,500

4 Jarikhola MHP, Namkha Humla 100 400 0.25 43,750 17,500 yes 70,000 1,500 1,000 300 72,800 37,800 10,500 17,500 7,000

5 Baisekh MHP, Durgathali Bajhang 30 350 0.09 12,143 4,857 no 17,000 700 500 90 18,290 9,790 2,550 4,250 1,700

6 Tallo Chuwaban, Durgathali Bajhang 30 300 0.1 14,167 5,667 no 17,000 700 500 90 18,290 8,940 3,400 4,250 1,700

7 Dhamigad II, Cheer Bitthad Bajhang 30 350 0.09 10,714 4,286 no 15,000 700 500 90 16,290 8,040 3,000 3,750 1,500

8 Bichchya MHP, Himali Bajura 100 540 0.19 30,093 12,037 no 65,000 1,500 1,000 300 67,800 32,050 13,000 16,250 6,500

9 Anardi MHP, Gaumul Bajura 100 380 0.26 35,526 14,211 yes 54,000 1,500 1,000 300 56,800 27,100 10,800 13,500 5,400

10 Shivlinggad MHP, Sigash Baitadi 80 800 0.1 20,313 8,125 yes 65,000 1,500 1,000 300 67,800 32,050 13,000 16,250 6,500

11 Tarugad SHP Chhabis Pathivera Bajhang 700 yes  -  -  -  -  - 10,000  -  -  - 

Total 493,000 12,600 8,500 2,265 516,365 269,065 84,750 123,250 49,300

493,000,000 12,600,000 8,500,000 2,265,000 516,365,000 269,065,000 84,750,000 123,250,000 49,300,000

Euro 4,108,333 105,000 70,833 18,875 4,303,042 2,242,208 706,250 1,027,083 410,833

Cost SharingInvestmentDetails
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RVWRMP response to Mid-Term Evaluation 2019  

21 July 2019  

Recommendations Mid-term 
Evaluation  

RVWRMP response & actions: 
 
  

Deliverables/ 
deadlines/responsible 

Recommendation 1: The MFA 
together with the EU and 
Government of Nepal should 
urgently solve issues related to the 
project targets and corresponding 
human resource (staffing) budget 
issues. To achieve the ambitious 
targets of the project document, a 
one year no cost extension is 
recommended together with a 
revision of the project budget. The 
project would benefit from access to 
some short-term consultant inputs 
to effectively address the issues of 
the exit years 

RVWRMP will draft a proposal for financing the TA gap; and MHP 
implementation proposal with the DFS of the MHP schemes, and will 
prepare other support documentation for the MFA, EU and GoN so they can 
take informed decisions regarding staffing and MHP implementation.  
RVWRMP will specify the needs for multiple short-term International Staff 
and lobby for change of contract (more flexibility regarding international 
consultants) with MFA.  

 
 
 
 

1) RVWRMP will elaborated a document with scenarios to cover the cost 
for additional TA needs. The scenarios are based on budget neutral 
solutions. The funds will come from internal savings, and reshuffling of 
project budget lines. Whether or not an extra year will be necessary to 
achieve the WASH goals will be decided end of FY5 based on progress. 
The scenario including MHP construction will also be initially planned to 
be accomplished within the original project time.  

Proposal TA Gap funding 
to be drafted before end 
of October (Juho, 
Michiel) 

2) Feedback and a decision of the Embassy of Finland and of Ministry of 
Foreign Affairs regarding financing the TA gap. 

Feedback from EoF & 
MFA before end 2019 

3) The DFS, summary table, and MHP proposal from RVWRMP send to EoF 
for decision.  

DFS package to EoF July 
22nd (Wagle, Michiel) 

4) Awaiting decision regarding implementation of MHP from MFA and EoF. 
In case MHP is approved RVWRMP will possibly need one extra year of 
implementation to guarantee the post construction support.  

Action: approval by MFA 
(DL 15 August) 
 

5) Targets to be adapted per result area. 
 

July 25rd   
(Wagle, Parikshit, Edwin, 
Raju) 
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6) After the decision about the go-no go of MHP, the RVWRMP team will 
elaborate a final proposal for additional TA funding to be approved in 
the SVB.  

Proposal TA gap 
funding. October 31th 
Michiel, Juho, Wagle. 

7) Request for international TA short term consultants will be based on the 
needs in the result areas and in coordination with FCG. 
Will require contractual changes with the MFA-FCG 

 

August 30th (Request per 
result area) all PSU.  
Seek approval by MFA 
Oct 31st (Michiel) 

Recommendation 2: Consider 
adopting an enhanced coherence 
model that centres around WASH as 
entry and livelihoods as follow-on, 
with the use of other infrastructure 
and interventions limited to solving 
bottlenecks that prevent intended 
beneficiaries, especially women, 
poor and excluded groups, to 
effectively participate in WASH and 
livelihoods. 
An enhanced coherence process:  

 RM baseline+ WUMP+LIP:  

 Year 1: i) WASH and 
nutrition, ii) 1st VC 
Development steps  

 Years 2-4: i) WASH 
completion, ii) full VC Dev 
and iii) VC support 
infrastructure  

 Value chain assessments  

 Select few pro-poor VC  

WASH will remain at the core of the RVWRMP strategy claiming the majority 
of the funds and staff inputs. The WASH governance concept around the RM 
Water Board will be developed and tested. Home-gardens (basic livelihood) 
will be up-scaled to all WASH schemes. Business plans for advanced 
livelihood will be developed in relation to selected MUS and irrigation 
schemes.  

 

1) Scheme based  basic integrated activities. The standard integrated 
approach of water supply plus sanitation plus home garden will be up-
scaled to all proposal based schemes. Measuring of the actual 
implementation of the home-gardens will be included.  

Integrated approach to 
be implemented FY5 
(Wagle, Parikshit 
Krishna)  

2) MUS and irrigation schemes will be selected for advanced livelihood 
(agri-business plans) and market linkages. MUS / Irrigation   Income 
Generation. 

16th of September 
(Edwin, Krishna) 
 

3) Integrated initial scheme level planning will be conducted considering all 
relevant RVWRMP activities – WASH, HG, IG, ICS, IWM, ME, Coop, GESI, 
MHM, Schools, MHP, etc. All activities for implementation will be agreed 
with RMs, and aligned to RM planning 

 

FY5, All staff 

4) Concept note on the WASH Governance concept and testing of the 
Water Board in at least one RM. The concept will be tested in FY5 to be 
replicated in FY6. 

Sept 30th . 
 (Pallab, Raju, Wagle) 
 

5) Finalizing improved livelihood concept note with the approach for 
advanced livelihood including action plan. 

 

July 27th  (Edwin) 

6) Promote/support RMs to develop baselines with more focus on 
livelihoods.   part of LIP / RM Profile 

During FY5 
(Krishna)  
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7) Livelihood staff and WASH staff during the design phase will jointly 
explore and identify potential for Income Generation and value chain 
development. 

During FY5 
(Krishna) 
 

8) Update the PoCo package and make it more integrated (including 
hygiene, and menstrual hygiene CCA/DRR, ICS, School). 

Oct 15th  
(Raju) 

9) Enhanced focus on coherence in revised SbS guidelines and monitoring 
system. 

Oct. 15 (Wagle, Raju, 
Pallab) 

10) Improve reporting and communicate about coherence in the project During FY 5 (Michiel, 
PSU) 

Recommendation 3: Increase Post 
Construction efforts for WASH 
schemes:  

 Status update for all 
schemes  

 Phase I/II PoCo workshops  

 RM monitoring system  

 Survey of repair services  

 Build repair services capacity  

 Link repair service, RMs & 
UC  

 RM Post Construction 
monitoring  

PoCo is oriented towards sustainability of WASH interventions and will be 
the stepping stone for the phasing out and handing over of WASH services to 
the RMs.  
RMs will be supported to develop a PoCo/O&M policies. PoCo is linked with 
the institution of the Water Board and cooperatives.  

 
 

1) Supporting RMs for PoCo policy development. Plus coordination with 
Provincial level. 

During FY5 (Raju) 

2) RV to develop institutional governance structure for sustainability 
including tasks and responsibilities. Capacity building for these new 
institutions such as Water Boards. Concept includes the financial 
management (cooperative, MFI). Also non-RV schemes included. 

Proposal development. 
September 30th 
 (Wagle, Raju) 

3) Post construction monitoring to be strengthened with one person from 
planning and monitoring.  

During FY5 (Kamal)  
 

4) Ownership card will be handed over to the UC. FY5 (Parikshit) 

5) Post construction manual will be up-dated and complemented with 
other components (see under bullet 2.8) 

Oct 31st (Raju) 

Recommendation 4: The MFA 
together with competent parties and 
project partners should en-sure that 
the project has adequate staff 
resources for supporting waters 
supply investments also in non-core 
RMs. It is also recommends that the 
project ensures that the addition of 

Approval of one extra year PSU-TSU staff is essential to guarantee 
monitoring, quality of the works and sustainability of the schemes. WASH 
and basic livelihood (home gardens) will be up-scaled in 38 non-core RMs. 
The Project will create a system Training of Trainers by PSU and replication 
by experienced local staff at RM and SO level. The TF, WRA and WRE will 
concentrate on supporting the more challenging projects. This included 
promotion and training in the use of the SbS and other guidelines so they 
can be used in non-core RMs.  
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non-core RMs will not lead to 
reduced support and supervision 
levels in the core RMs. The project 
should systematically monitor 
processes and results for learning 
about exit strategies and Post 
Construction support, and to 
disaggregate results for core and 
non-core RMs while reporting. 

1) Develop simple monitoring sheet to involve PSU/TSU more in 
monitoring.  

Monitoring sheet. 
August 15th  (Pallab, 
Juho)  

2) Phasing out strategy. The RMs will need to manage the WASH sector 
without the RV project. The work in 38 non-core RMs with proposal-
based schemes will up-scale the spreading of RV methodologies in 
WASH and livelihood. 

Phasing out strategy  
Oct 31st 
 (Michiel) 

3) RVWRMP will train people (ToT) and promote SbS and other guidelines 
so they can be used in non-core RMs. 

During FY5 (PSU) 

Recommendation 5: The project 
should review and revise its 
sanitation priorities to provide clear 
and monitorable outputs and 
indicators for Total Sanitation 

Progress in Total Sanitation is measured through a number of sub indicators 
for three levels: household, schools and Ward. These data are collected in a 
online monitoring system. After achieving the total sanitation targets the 
Wards will be declared as “Total sanitation Wards”.  

 

1) Some of the indicators in the result framework at household, community  
and school level will be replaced or added, such as the “3 star” indicator 
for schools and the green (as recommended by the Ministry of Education 
and Ministry of Water Supply).  

July 31st  (Pallab and 
PSU) 

2) The scoring and narrative on progress on the key sub- indicators will be 
reported in the annual report and other external communications. 

Aug 30st (Michiel) 

Recommendation 6: The MFA, 
together with concerned authorities 
should approve the livelihood 
concept, if such has not been done 
yet, and the project to convert the 
concept into a streamlined 
Livelihoods Plan. 

A final draft of the livelihood concept will be developed with a clear link 
between the basic and advanced livelihood and with more focus on the 
value chain and local economic development (pro-poor value chain concept 
will be integrated). An action plan will be included with output and outcome 
targets.  

July 27th (Edwin) 

Recommendation 7: The project 
should improve its Resilience and 
CCA-concept(s) and results 
framework by reviewing and revising 
data, risks and priorities in a 
systematic way: 

1) A paper will be drafted that contains: Concepts. Overview of the 
approaches and methodologies. CCA-DRR situation and tendencies in 
the working area, risk analysis per result area. Proposed measures per 
result area. 

CCA-DRR paper 
July 9th (Juho, PSU) 

2) CCA-DRR analysis will be done during scheme/activity design. During FY5 (PSU) 

3) Eventually, a local consultant will be hired to look at specific projects and 
disaster risks in relation to the project result areas. 

December 2019 
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4) Develop a list of actions for CCA at household level. What can be done? September 31st. 
(Parikshit,  Krishna) 

5) RV actions/measures will be implemented per result area: WASH, 
Livelihoods/MHP, irrigation, governance 

During FY5 

Recommendation 8: With respect to 
proposed micro-hydro schemes, the 
position of the MTE is not to 
proceed with implementation. 
However, if decided that they will be 
implemented, the MTE recommends 
to consider to pilot the cooperative 
model approach but only for a 
cluster of few MHPs. It is also 
recommended that the project 
would still review other alternatives 
(e.g. main grid access and linking 
RMs to third-party projects like CREP 
which help communities to link to 
the main grid) to provide access to 
energy to the communities and RMs 
interested in MHPs. 

Depending the decision of the MFA (and SVB) to proceed or not with the 
MHP, the actions will be planned and implemented. For the moment the 
preparations for MHP have been completed (cooperative development 
support initiated). Risks are high. Economic parameters are not very positive.  
Strong commitment is needed from authorities to subsidize if necessary 
even the O&M costs.  RVWRMP is prepared and capable to implement the 
MHPs. The cooperative model will be further adapted to the MHP to become 
the back-bone of the MHP approach and is considered a pilot for the 
national level.  

Action MFA and EoF 
decision on the MHP. 

1) The Project will provide all DFS and additional information needed to 
take the decision for a MPH (pilot). 

Final reports  to EoF July 
22nd (Wagle) 

2) A short term senior consultant will be hired to strengthen the 
cooperative management approach of RVWRMP. 

December 2019 (Wagle) 

Recommendation 9: The project 
should better integrate all 
renewable energy solutions with the 
needs of beneficiaries in other 
components through e.g. improving 
indoor air quality by ICS (sanitation), 
reducing women’s workload by ICS 
and IWM (livelihoods), providing 
power to processing (livelihoods). 
 

ICM, ICS are currently integrated in the RVWRMP practice. Some 
improvement is possible. In case MHP will be implemented there will be an 
integration will economic use of energy and through the cooperatives.  
Better communication is needed to demonstrate the integration and the 
benefits.  
1) The studies and Thematic papers planned for FY5 will specifically 

highlight the integration of the project components and the outcome/ 
impact of the interventions. 

2) Improve the planning process to better integrate RE solutions in all 
activities at the scheme level. 

 

During FY5 (Juho, PSU) 



 

6 
 

Recommendation 10: The MTE 
recommends the project to continue 
RM capacity building  
To continue to work closely during 
the transition period and keep 
adjusting to a changing situation  
To conduct assessments of each RM 
and to develop RM-specific exit 
plans that include database 
management, PoCo support and 
coordination mechanisms and 
resources, capacity building, 
monitoring, and a plan for phasing 
out project support.  
To adjust WUMP+LIP formats to be 
more of use for other aid actors and 
for government monitoring  
To assist RMs to start managing 
databases of water resource 
schemes to aid planning and 
interventions by others  
To assist RMs to build better 
relations with NGOs and the private 
sector (value chains, repair services)  
To support and facilitate any role of 
the Provincial Government as per 
the upcoming policies, and to 
review, if necessary, the formal 

A phasing out/exit plan will be drafted. The main purpose of the exit plan is 
to build-up lasting institutional capacity for WASH service delivery. The 
systems and approaches that are developed by the RVWRMP have in mind 
the use by the RM administrations so they can be handed over after the end 
of the Project. It is expected that the RMs will have all the staff positions 
filled until early 2020.  That will be a condition for RV to start any serious 
handing over of WASH/livelihood responsibilities to the RMs. 

 

1) Drafting of phasing out strategy.  Phasing out strategy Oct 
31st (Michiel) 
 
 

2) Adaptation of systems and approaches/ training to the environment of 
the RMs. The RV will have in mind the RM level user the level of the RM 
in addressing WASH/livelihood issues. 

During FY5 (PSU) 

3) Capacity analyses of the RMs will be carried out once the RMs are fully 
established, tentatively by March 2020. (internal team with the support 
of the international consultant) 

 

After RMs are fully 
established with 
complete staffing. 
 
An capacity assessment 
will be done. 
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relation and the need for 
representation in the SVB  

  

Recommendation 11: The MTE 
recommends the project to ensure 
that in the drive to catch up with 
lagging progress with investments 
and activities HRBA/GESI standards 
are maintained to continue ensuring 
that women and excluded groups 
will not only participate but also 
benefit proportionately in each of 
the project’s components. An 
important tool will be to use the dis-
aggregated information on all 
benefit/outcome indicators 
(sanitation, water access, nutrition, 
surplus water use, irrigation, 
income, energy, workload, etc. ) for 
Dalit and women (or female-headed 
households) systematically in project 
plans, reports and studies. 
 

HRBA/GESI will be continuously promoted at all levels in the project. The 
Micro enterprise support takes in consideration women and excluded groups 
that are organized in collectives.  
 

 
 

 

1) Internal awareness raising PSU/TSU/RMSU will give extra attention to 
inclusion (more than proportionate). Planned studies will address 
specifically how the women, Dalit and other groups really benefit. 

During FY5 
Include discussion point 
in thematic group 
meetings (PSU) 

2) Information on the results for women and excluded groups will be made 
more visible for all components through the studies. Studies will include 
specific interviews/questions to analyze the development outcomes for 
Dalit Participants. 

5 Studies during FY5 
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Recommendation 12: The MTE 
recommends revision of the result 
framework and its indicators in line 
with any accepted changes to the 
project and the specific MTE result 
framework recommendations to 
ensure that the project can monitor 
itself and improve itself through 
continuous learning. A theory of 
change for each component and the 
programme as a whole should be 
developed to provide a basis for the 
improved results framework. The 
project needs to review for the non-
WASH components, which national 
level indicators (e.g. the Agricultural 
Development Strategy (ADS) has a 
long list of relevant livelihoods 
indicators) will be relevant and 
feasible for the project to include. 
 

It is difficult to change the basic structure of the result framework since it is 
linked to the contract and performance agreement of RVWRMP.  What 
RVWRMP can do is to improve the detailed system of practical sub 
indicators.  A few indicators will be added to the result framework. School 
WASH and community sanitation indicators will be aligned to the national 
standards. Livelihood is also aligned with the government in the monitoring 
data. RVWRMP will do the same with regard to the Micro enterprise support 
component. 
Any change in the Results Framework will have to be approved by SVB. 

 
 
 
 
 

 

1) A few key sub-indicators will be added to the result framework 
(including GoN/ADS related) 
 

July 31st (PSU)    

2) There will be more detailed reporting on the sub indicators in the annual 
report as of report FY4. 
Several impact and lessons learnt studies will be carried out in FY05 and 
onwards 
 

Aug 30th (Michiel) 

3) Theories of change will be further developed for the whole project and 
separate result areas (inspired by examples provided by the MTE team) 
 

Aug. 30st (PSU) 

4) New sub indicators aligned to GoN standard to be developed for the 
Micro enterprise support.  

Aug 30th (Krishna) 

Recommendation 13: The MTE 
recommends continuation of the 
good practice of providing resources 
for simple studies that inform the 
project and the respective sectors 
about what works and what doesn’t 
in the project area. These studies 
could include e.g. functionality of 
schemes of Phase I/II (WS, Irrigation, 

RVWRMP has a unique integrated rural development approach. RVWRMP is 
also a pioneer in linking with the new RMs local governments. Other 
organizations in Nepal can benefit from RVs experiences.   
In order to document lessons learned, increase visibility of the RV approach, 
a number of studies are planned for deeper understanding of outcome and 
impact. These studies will also produce lessons learned. 
Studies that are underway are: IWM, ICS, School WASH, menstrual hygiene, 
impact livelihood, Impact-outcome study. Sustainability/functionality of the 
schemes (including phase 1 and 2) 
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MUS, ICS, IWM), ways to assist third-
party schemes, repair services and 
supply of spare parts and materials, 
and functionality of value chain 
development results from third 
parties. Also, the project might be 
tasked with commissioning an 
extensive impact study assessing the 
results of all three RVWRMP phases 
in 2021. The Governments of Nepal 
and Finland and the EU would 
benefit from such study for future 
planning. 

1) Five “Thematic Briefs” based on the studies to be distrusted to a wider 
public. Digital small number of prints. (NGOs and government agencies in 
Nepal and EU) 

 
Thematic Groups have been formed and meet regularly to share 
experiences. 

During the year.  

2) An outcome-impact study of RVWRMP phase 1-3 will be proposed 
towards the end of the project (extra funding required). Proposal and 
discussion will start in FY6. 

Keep it in mind during 
FY5. 
ToR to be developed in 
FY6 

Extra 1) Adapt the proposal for agribusiness/Micro Enterprise development 
support.  

July 25rd (Edwin) to be 
shared with the EoF. 
 

 2) Communication of recommendations MTE and main changes for FY 
5 throughout the organization including RM staff and SO’s.  Through 
messages and as part of introductions to meetings or joint events. 

First trimester. Michiel 
PSU  

 



Rural Village Water Resources Management Project 

(RVWRMP - III) 

Livelihoods Component 
 

 
 
 

 
 
PROJECT OVERVIEW  
RVWRMP-III is a six-year (2016-2022) project that seeks to improve health and reduce multidimensional 
poverty in remote and rural communities. The project and its partners target individuals, households, 
and communities to improve the living conditions of more than 351,000 beneficiaries across 10 districts 
in Nepal. The project is focused in the Sudurpashchim (Far-West) and Karnali provinces and covers the 
districts of Achham, Baitadi, Bajhang, Bajura, Dadeldhura, Darchula, Dailekh, Doti, Humla and remote 
hill communities of Kailali. 

 
The main overall Project results to be achieved are: 
 

 Improved and sustainable nutrition, food security and sustainable income at community level 
through water resources based livelihoods development 

 Increased resilience to disasters and climate change as well as promotion of climate change 
mitigation and adaptation 

 

The following main Project Output indicators are covered under the Livelihoods component: 
 
Result Area 2 - Improved and sustainable nutrition, food security and sustainable income at community 
level through water resources based livelihoods development 

 Number of Home Garden beneficiaries:  275,000 

Targets  
351,000 Drinking Water Supply 
beneficiaries 
110,000 HH Sanitation beneficiaries 
275,000 Home Garden beneficiaries  
50,000 Irrigation beneficiaries 
60,000 Income Generation 
beneficiaries 
200,000 Renewable Energy 
beneficiaries 
25,000 Shareholders of Cooperatives 
448 kW of renewable energy 
provided through micro-hydro 
power schemes 

Project period 
April, 2016 to August, 2022  

Contact  
RVWRMP- III Project Support Office 
Amarghadi, Dadeldhura, Nepal  
Telephone: +977-96-410413-415 

www.rvwrmp.org.np  

 

RVWRMP – III working area, 10 districts in Far-West and 

Karnali provinces. Sudurpaschhim Province: Achham, 

Baitadi, Bajhang, Bajura, Dadeldhura, Darchula, Doti, and 

remote communities of Kailali 

Karnali Province: Dailekh and Humla. 

 

http://www.rvwrmp.org.np/
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 Percentage of women among home garden training recipients, trainers of trainers and Lead 
Farmers:  > 50% 

 Percentage of Dalit and other socially excluded groups in home garden training:  > 24% 

 Number of people receiving Rural Advisory Services:  500,000 

 Families trained in income generating activities: 12,000 (converted to population-60,000) 

 Percentage of leadership posts of project supported cooperatives held by women:  > 50% 

 Percentage of Multiple Use Systems (MUS) among the RVWRMP supported schemes:  >10% 

 Number of beneficiaries of irrigation activities:  50,000  (internal indicator) 

 Value chains (VCs) promoted : Minimum 3 VCs (2022) (Internal indicator) 

 Agri-business promoted : Minimum 10 Agri-businesses (One in each district) (2021) (Internal 
indicator) 

 Number of beneficiaries of irrigation activities:  50,000  (internal indicator) 

 Percentage of MUS/Irrigation schemes supported by the project has livelihood business plan 
prepared and implemented : Minimum 30% (2022) (Internal indicator) 

 Number of shareholders in supported cooperatives:  30,000  (internal indicator) 

 Percentage of Cooperatives supported by the project has business plan including marketing of 
agriculture goods prepared and implemented : Minimum 25% (2022) (Internal indicator) 

 
 

Result Area 3 - Increased resilience to disasters and climate change as well as promotion of climate 
change mitigation and adaptation 

 Renewable Energy generated through 5 micro-hydro power plants:  448 kW 

 Number of households provided with access to sustainable energy services:  21,000 

 User Committees (UCs) of micro-hydro power schemes are active and able to maintain service 
level as verified by presence of a paid maintenance worker, public audit at least once a year 
and affiliation with cooperative: 90% of constructed micro-hydro UCs user committees 

 Greenhouse gas emissions mitigated by the use of sustainable technologies, e.g. cooking 
stoves, improved water mills:  250,000 tCO2e 

 Number of trained beneficiaries on disaster risk reduction and climate change adaptation: 
2,500 

 Project investments meet DRR standards and criteria:  100% 
 
Result Area 4 – GoN institutional capacity to continue integrated water resources planning and support 
communities in implementing and maintaining WASH and Livelihood activities 

 Contribution to policies designed for poverty reductions in remote and mountainous areas. 

 National and Provincial authorities in WASH, agriculture and small industries sectors informed 
on RVWRMP experiences 

 Number of trained local bodies to promote effective access to energy, markets, irrigation and 
WASH services. 

 Mobilization of RM own resources under Agriculture and Cottage and Small Industries sections 
for joint activities in the core-RMs 

 
LIVELIHOODS IN THE WORKING AREA OF RVWRMP 
Hill and mountain farming offered people a certain livelihood basis and proved to be resilient over time. 

However, the system does not produce enough to pay for the modern amenities. The complementary 

income from remittances and transfers from predominantly male migration are necessary for paying 

school fees and the extras.  

 

The livelihoods of the people in Sudurpashchim and Karnali provinces traditionally depends on 

diversified rain-fed subsistence family farming. The conditions of production are harsh with small plots 
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on steep slopes with deep valleys and limited 

access. Many communities are hours walking 

from the nearest road and large parts of the 

area can be inaccessible during the rainy 

season. Higher in the mountains the seasonal 

snow is a serious constraint for work and 

production during several months of the year. 

Only few larger farms in the more productive 

areas are able to produce excess for the 

market and generate a certain level of wealth. 

 
Farming is labour intensive. Narrow terraces 
are cultivated with wheat, dry-land rice, 
mustard and fodder grass. Most of the work is 
done manually with little support from animal 
traction and occasionally mules are used for 
transporting goods. People have diversified 
farms and with some chicken and goats while 
larger farmers can afford cattle. There is a tradition of drying vegetables and making chutney’s and 
pickled vegetables (achar) that can be stored and conserved for the winter. The communal forests 
provide a range of products such as herbs, mushrooms and medicinal plants. During dry years harvests 
may fail and people drop easily below the food security line.  
 
Water for Irrigation is seen as one of the most important limiting factors to increase agriculture 
production in the Project area. Water becomes general scarcer from East to West and from the Terai 
to hills. Small scale irrigation can be found in the valley bottoms but the water is too far and deep to 
supply the population and fields higher in the hills. Many parts of the project area face a scarcity even 
for drinking water, which is still the first priority by the government over the use of water for irrigation.  

 
Food insecurity 
Food insecurity in Nepal is still the highest in the hills and mountains of Sudurpashchim and Karnali 
Provinces, where RVWRMP is active. Overall, according to the National Demographic and Health Survey 
(NDHS, 2016)), only 22% of HHs in Karnali Province and 38% of HHs in Sudurpashchim Province are food 
secure. The other 5 Provinces all have food secure HHs between 43% and 56%. 
 
Food insecurity is also more profound in the hills and mountains, where RVWRMP is working, than in 
the Terai. Overall only 38% of HHs in mountains are fully food secure, compared to 46% in hills and 51% 
in the Terai. 
 
Out of the 10 districts where RVWRMP is active, most parts of Bajhang, Bajura and Humla districts face 
regularly and seasonal moderately to highly food insecure periods. Achham, Baitadi, Darchula and Doti 
districts have parts that face seasonal moderately food insecure periods. Only Dadeldhura, Dailekh and 
Kailali (hill areas) are mostly minimally food insecure according to WFP in 2017. 
 
Many households in the remote RMs can grow enough food to last only four or five months of the 
year. For the remaining, they must purchase or borrow food. But cash is also scarce, so people rely 
heavily on subsidized food and loans. 

 

The development priorities 

Poverty and food insecurity in Nepal 
Nepal has made significant progress towards reducing 
its overall poverty rate. However, many people, 
especially those living in the hill and mountain regions, 
continue to struggle with food insecurity and poor 
nutrition. Agricultural development in these areas is 
faced by big challenges under increasingly extreme and 
erratic weather events. Poverty remains deep-rooted 
in these remote areas where few off-farm income 
opportunities exist. 
 
Agriculture employs 78 percent of the economically 
active population in Nepal, with 66 percent of the 
population directly involved in farming, and contributes 
34 percent to the Gross Domestic Product. Poor 
nutritional and sanitation practices undermine health 
status and productivity, while limited public investment 
in infrastructure, drinking water supply, and public 
services constrain sustainable development. 
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The development priorities for the Province (source: speech of Chief Minister of Sudurpashchim 

Province on 8 March 2019): 

 Agricultural development.  

 Energy 

 Tourism.  

 

Modernization and diversification of the agriculture has some potential to increase and improve the 

quality of the products and thus improve livelihood and income of the farmers in the hills. The energy 

grid is being rolled-out fast and will be soon reaching most of the rural population. On the other hand 

solar energy is becoming an affordable option for water pumping and other off grid energy solutions. 

Solar empowered pumped water schemes are a game changer since water can now be pumped from 

the rivers down in the valley to the higher lying settlements and fields. Finally, some areas in the 

province are identified with potential for tourism development. All rural municipalities are expected to 

benefit from these developments but for many families in it will not be enough to lift people out of 

poverty. 

 

Demand for agricultural products 

Markets in the (rural) municipalities and district headquarters have a guaranteed but rather limited 

demand for fresh farm products. Larger markets for agricultural products are found in the Terai and 

over the border in India. Hill, and to a lesser extent, mountain areas have a comparative advantage and 

are able to supply the lowland markets when 

large scale production in Terai and northern 

India is limited due to excessive heat, rains 

and flooding between April and September, 

and with specific products that cannot be 

produced in the Terai. Trade restrictions are 

unpredictable and are a constraint on long-

term business planning investments of the 

Nepalese farmers. 

 

However, most of the common agricultural 

products, such as fresh vegetables and 

fruits, cannot compete directly with 

products coming from India coming in 

through the southern and western borders, 

due to larger scale mechanized production 

areas, higher subsidies on fertilizers and agriculture machinery, availability of irrigation, better 

production technologies and lower transport and electricity prices. 

 

Possibilities for export of agriculture products are limited in the Far West. Some products enjoy local 

fame such as Turmeric, citrus fruits but lack scale to be developed as value chain for the export. 

Important export products for Nepal, such as ginger and large cardamom are mostly grown in Eastern 

Nepal and most traders are also situated there. Other major export products such as tea and lentils are 

not grown in the Project area.  

 

Decentralization 

In the Federalization process power has been decentralized to the (Rural) Municipalities. The transition 

is in full swing and the RV project is a close ally to the Chairpersons in this change trajectory. Since a 

Female beneficiaries grow cucumber on a semi-commercial 

scale for the first time in Aalital RM, Dadeldhura district, 

which earned them an extra income of 20,000 NPR on 

average within 3 months. 
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few years the national government and municipalities are investing heavily in roads in the hilly region. 

With the roads people bring new (construction) materials and goods to their rural homes. Improved 

roads and access to energy are leveraging the local economy since people can process and sell their 

produce in the markets export local products such as vegetables, mustard, milk and chicken to the 

market. 

 

The catchment 

Landscape degradation, mainly due to deforestation in the last century, has been halted and reverted 

in forest rehabilitation. Forest has made a great comeback after introduction of the community forest 

management in the eighties. There is an increased risk of landslides and erosion due to the high rainfall 

in combination with road construction and climate change1. The erosion reportedly damages water 

resources and water systems and agricultural lands are eroded or covered with sediments. Terracing of 

the fields is a common practice and is often combined with agroforestry. Some farming areas are at risk 

of abandoning due to low productivity. Solid and liquid waste is starting to become a source of 

contamination of the water resources around the population centres in the area.  

 

Women and girls 

Traditionally women and girls are in charge of large part of the hard work on the farm. They climb in 

high trees to harvest fodder for the cattle. They cut the firewood and bring compost on to the fields. 

They also risk their lives to harvest grass from the steep mountain slopes and dig the red and white clay 

for painting the house. Due to increased migration of males to India and other parts of the world, 

women have become fully responsible for the household and family chores, the farm and the 

sustenance of the community organizations. 

 

Migration 

Migration is a fundamental element in the livelihood and food security strategy of the population. Male 

members of the family commonly migrate to Kathmandu, India or beyond to earn money. This means 

that the women and children stay behind. The money is necessary to pay for items such as: electricity, 

schooling of the children, food stuffs, housing and clothes. Migration is still increasing from year to year 

(7.3% in 2017) and foreign workers sent more than 5.9 billion Euros back home in 2017. 

 

  

                                                           
1 Nepal’s primary staple- and cash crop, rice, is highly dependent on seasonal monsoon rainfall. The onset of the monsoon and the winter 
rains has been delayed by about 1 to 4 weeks in recent years. An increased frequency of drought and landslides and more noticeable 
infestation of crops by pests have also been recorded. Meanwhile, available surface water has started to diminish with the drying up of 
springs in the hills and mountains. These phenomena are correlated with reductions in farm income. National Climate Change Impact 
Survey 2016, a Statistical Report, Central Bureau of Statistics, Kathmandu, 2017. 
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FROM BASIC- TO ADVANCED LIVELIHOODS 
 

Despite the huge challenges and relative hardship, the rural villages are far from lifeless. The 
Federalization has brought fresh investments in local government buildings, local banks, schools and 
roads. Many people are investing little by little in better housing and are hopeful about the future: they 
believe that with improved services the people will not completely migrate but still use the village as a 
second home or as place for retirement.  
  
There is no silver bullet when dealing with improving the health and wellbeing of the people in the 
mountainous project area. RVWRMP believes that many parallel interventions in health, nutrition, and 
economic development are needed to sustainably improve the quality of life of men and women. 
Project actions address multiple interlinked improvements of equality, WASH, knowledge and skills, and 
economic empowerment, environment and governance.  
 
The specific livelihoods component (result area 2) of RVWRMP-III follows the same overall approach as 
the other project components by working directly with and giving full support to the Rural 
Municipalities to jointly plan and implement project activities. The Rural Municipalities plan their 
activities within the overall framework and objectives of RVWRMP.  
 
Livelihood activities are identified and planned through the bottom-up planning process of the 
Livelihood Implementation Plans (LIP) as part of the overall Water Use Master Plans (WUMP), which 
are now being completed for all the 27 core-Rural Municipalities of the Project. These plans provide a 
detailed strategy for water supply as well as irrigation, livelihood and other activities in the RM for both 
short- and medium term. 
 
RVWRMP implements a three-pronged approach to 
move from basic- to advanced livelihoods: 

 Improve household nutrition by promoting 
diversified home gardens and conduct 
nutrition related trainings 

 Support commercial agriculture and agri-
related businesses (MSME – Micro, Small 
and Medium Entrepreneurs) for income 
generation using a Value Chain approach 

 Strengthen and support private and public 
service providers on community level to 
provide decentralized and pro-poor services 

 
To support the overall strategy in WASH and 
Livelihoods, the project works in two additional 
result areas. Result area 3 includes activities on 
Renewable Energy in areas where electrification has 
not yet reached or will not reach within 5 years, but 
also promotion of Improved Cooking Stoves (ICS) to 
save on fuel-wood and decrease smoke related health issues for women. It also aims to increase the 
resilience to disasters and climate change of the local communities related to project activities such as 
water sources protection measures and developing Water Safety Plans for all water supply schemes. 
 
Result area 4 directly supports mainly the local administrative bodies (RMs) to become effective service 
provision entities and assisting them in their capacity to govern effectively. 
 

RVWRMP works through RMs with the people 
 
As for the other components the Project works 
directly through the newly established federal 
structures of the local level - Rural Municipalities 
(RM) and focusses on provision of safe drinking 
water, improved household sanitation, improved 
water-based livelihood opportunities, improved 
local level service provision, improved 
communities’ resilience to climate change and 
disasters, promote renewable energy including 
micro-hydro power and build capacities of local 
government bodies. 
Through a system of bottom-up planning 
processes, facilitated by the Project, the Rural 
Municipalities are capacitated to plan, 
implement and co-invest in project activities that 
will improve the longstanding wellbeing of the 
citizens. 
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The following are the strategies of the project under the mentioned result areas. 
 
Improve household nutrition by promoting diversified home gardens and conduct nutrition related 
trainings 
 
In the first 2 years, the Project focused heavily on increasing agricultural production through irrigation, 
better seeds and resource-efficient techniques through Home Gardens and Nutrition Sensitive 
Agriculture. This activity is directly linked to the drinking water supply activities of RVWRMP and is 

implemented in all project geographic areas. Home Garden Management groups of about 25 people, 
each representing a separate HH, are formed in communities where new water supply schemes are 
constructed. Through intensive training support and follow-up, these beneficiaries are encouraged to 
grow diversified crops in their home gardens, including vegetables, fruits, spices and fodder crops.  

 
Over 75% of the home garden training beneficiaries are women and in addition to technical trainings, 
nutrition related trainings are organized. Technologies trained to the farmers are nursery management, 
composting, improved cultivation practices, use of bio-pesticides and -fertilizers including the use of 
human urine and use of waste-water. All the home gardens are specifically managed by using organic 
practices only. 

Livelihood approach with focus on gender 

The RVWRMP approach to support women in acquiring more power over their own lives is: 
 

1) Female health 
2) Women Empowerment: (Awareness raising, capacity development, action planning) 
3) Economic activities 

 
Female health 
Womens health is improved through water, sanitation, female hygiene, nutrition and improved cooking 
stoves. Improved access to WASH means the women and girls need less time to fetch water, less time for 
attending sick family members and thus more time for other activities and to develop themselves. WASH is 
addressed by component 1 of the project. Nutrition is addressed by diversifying the daily diet with vegetables 
and fruits from home gardens. Use of improved cooking stoves means less smoke resulting in decreased 
smoke related health issues, and less time for collecting firewood. This is particularly important for women 
who are more involved in the daily household chores.  
 
Women Empowerment: Awareness raising, capacity development, action planning 
The project promotes social change by empowering rural women and disadvantaged groups through an 
inclusive, as well as participatory development process starting from the planning phase of the activities. The 
target is to ensure at least 50% women and proportionate representation of minorities in the activities. In 
order to achieve the target different capacity building activities to empower women are accomplished. The 
Project engages in critical discussions on women’s issues focusing more the harmful practices of Chhaupadi 
in relation to the security, health, education and dignity of women and girls. The inclusive approach of 
RVWRMP sets a minimal participation of women and disadvantaged groups in the trainings and organizational 
bodies of the project. This means women are acquiring the knowledge and skills in different productive 
domains. The practice of participatory monitoring in mass meeting ‘social audits’ to share and discuss project 
progress is empowering women. A special workshop on “Women as Decision Makers” aims to formulate 
gender responsive plan has been taking place at RM level. Which remains an effective means to empower 
women for any administrative or entrepreneurial work in the community. 

Economic activities (livelihood development) 
Access to own financial resources is important to give women more control over their own lives. At least 50% 
participation of women in home garden management and income generation activities is the mandatory 
provision of the Project. Women can produce and sell the fresh vegetables and fruits on the local markets. 
Cooperatives are places were women generate an own income and further learn about roles in public life. 
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The Home Garden Groups meet regularly in the presence of Project staff or other Extension Workers 
to discuss season related issues and plan activities for next period. 
Each group selects two genuine Leader Farmers (minimum one woman), who receive additional 
trainings from the Project and act as a liaison between the groups and the Project and carry out farmer-
to-farmer extension. 
 
In order to increase the coverage of basic agriculture extension services, the Project trains so-called 
Local Resource Persons (LRP), these are selected from Leader Farmers and employed part-time by the 
RMs to provide services in their communities. Through the network of Leader Farmers and LRPs, the 
Project is able to reach and effectively support large numbers of small farmers. 
 
By the end of FY04, RVWRMP had reached more than 175,000 beneficiaries out of a target of 275,000 
beneficiaries. Initial results show that more than 95% of the home gardens include vegetables, fruits, 
spices and fodder crops. Besides providing a diverse nutrition to the household for increasing periods 
of time (6-12 months per year), there is also a tendency to sell small parts of the home garden harvest, 
typically around 25% of the total production, valued on average at 5,000 NPR per home garden or 
household. An updated monitoring system is now in place to track production and sales information. 
 

The project promotes a shift from growing only for household consumption to growing crops for semi-

commercial purposes. This next step focusses on commercialization of the farming process, which 

involves specifically growing food for sale, further processing to add value and marketing. This change 

or “upgrading” to more commercial oriented agriculture is specifically supported by the Project and 

such farmers or farmer groups receive additional support. 

 
Support semi-commercial and commercial agriculture and agri-businesses (MSME) for income generation 
using a Value Chain approach 
In most parts of the working area of RVWRMP, there is still a lack of livelihood options. There is hardly 
any commercial agriculture or existing agro-enterprises. Most markets are far away from the rural 
areas, and the supply chains are rather undeveloped. In addition there is a feeling that the government 
in Kathmandu has neglected this part of the country for a long time. 
 

As roads and markets become more accessible, communities can invest in their production and bring 

them to the markets. Some possibilities include cultivation and processing of medicinal and aromatic 

plants (MAPs), high-value herbs, honey, and sustainable harvesting and processing of non-timber 

forest products (NTFPs). Many of these activities need little external inputs, and can be achieved 

through skills trainings, service delivery, and some micro investment support. 

The Income Generation (IG) activities of RVWRMP provide support to three types of beneficiaries: 
1. Semi-commercial and commercial farmers, 
2. Value Chain linked farmers, 
3. Agri-related businesses and entrepreneurs (MSME). 

 
Semi-commercial and commercial farmers 
The Project has been shifting from the homegarden centred approach to the Value Chains approach. 
The homegarden has become the standard add-on and is handled by the SO’s and local livelihood staff. 
The value chain approach delivers support along the whole chain from producer to consumer: inputs, 
production, knowledge support from trainings institutes, post-harvest, finance, transport and 
marketing. 
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The project will focus on a limited number of value chains after analyzing sub-sectors and supports 
Value Chains that have been identified in the WUMP/LIP process on RM level, these include:  

 
 Fresh vegetables (season and off-season) – 

Dadeldhura and other districts  
 Ginger – Doti and Kailali 
 Large cardamom - Dailekh 
 Citrus – Kailali & Dadeldhura 
 Chiuri (butter-tree) – Darchula and other districts 

 
Semi-commercial and commercial farmers are identified by 
the project and receive different training packages from 
project and RM Agriculture Section staff. These trainings may 
include technologies such as: use of improved seed, 
production under plastic tunnel and poly-house (over 1,000 
poly-houses have now been constructed with project 
support), use of drip-irrigation, use of compost and chemical 
fertilizers, safe use of crop protection chemicals, post-
harvest techniques, but also simple business skills such as 
calculation of cost-of-production, break-even-point and crop 
planning, which is completely new to most farmers. 
 
The project supports so called “short value chains or local 
value chain” where feasible. Such “short value chains” 
include honey, fruit trees (walnut, apple), potato processing, 
dairy and Seabuckthorn as identified by RMs in the LIPs and 
by sub-sector analysis and where project support is more 
limited than in the larger value chains as identified above. 
 
With the increase in production on community level, there is 
an increased need to link farmers and farmer-groups to local 
and regional markets. Farmers’ production decisions have to 
be based on market demand (demand-driven rather than 
production-driven). 
 
RVWRMP has started to facilitate in developing market linkages, using a Buyers Led Approach (BLA) by 
engaging local middle-men, cooperatives and wholesalers at the regional fruits and vegetables 
wholesale market in Attariya (Kailali). There still exists a lack of trust between traders in Terai and 
producers in hills. Furthermore issues concerning quality, volume and continuous supply limit the trade 
volumes at present. 
 
Market surveys are ongoing to map the market-chains in the Far-West and assure that Project 
supported groups have the appropriate knowledge and skills to access these markets.  
 
Livelihoods related infrastructure such as collection centers managed by producer-groups or 
cooperatives, market structures, post-harvest related infrastructure and irrigation schemes are planned 
during the LIP process and implemented on RM-level.  
 
Lack of sufficient water for irrigation is one of the main constraints for increasing production and 
frequently the increased demand for drinking water competes directly with the demand for more 

Potential of local markets 

Demand and supply in local markets is 

often overlooked. Without travelling far 

in the small neighboring town there is 

often already an unsatisfied demand for 

certain vegetables or other nature-based 

products.  

The project (Livelihood Officers and 

Livelihood Facilitators) brings producers 

and consumers together to analyze the 

demand and to plan production. These 

encounters area tool to learn about the 

principle of the functioning markets. In 

these short-value-chains trust is built 

between producers and consumers to 

create a stable flow of products to the 

market. The Project only facilitates this 

process: supporting the producers to 

analyze market opportunities and risks. 

The Project advises how to increase the 

crop production that is already part of 

the farming system without putting at 

risk the livelihood of the household  

The Project does not assume 

responsibility for the sale of the product. 

The farmers have to learn Step by Step 

to interact with markets. The Project 

absorbs a small part of the risk for 

example by co-investing in agricultural 

machinery, store rooms, and improved 

seeds. 
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irrigation. For this reason, the Project supports the construction of Multiple Water Use Systems (MUS) 
where feasible. These schemes serve both for drinking water as well as irrigation. Based on the MUS 
and irrigation infrastructure constructed by the project, poly-houses supports as pocket development 
approach will be there for best use of water services.  
 
The Project has a target of supporting 50,000 beneficiaries with increased irrigation possibilities. There 
will be a stronger support to farmers linked to such irrigation possibilities. 
 
Introduction of new and innovative technologies through private service providers and GoN includes 
small machineries, plastic houses, drip irrigation, improved seeds and grafted fruit-tree saplings. 
 
The Project has started interventions in commercial crops (other than vegetables) such as ginger, large 
cardamom, oranges and on a smaller scale in NTFPs such as Sea buckthorn and Butter Tree (Chiuri). 
 
Agri-related businesses and entrepreneurs 
The Project has initiated a pilot program in providing support (100,000 – 500,000 NPR) to agro-related 
businesses, cooperatives and CBOs such as farmer groups to increase private sector investment and 
growth. It is envisaged that this activity will be rolled out in all core-RMs from fiscal year 2076/77 
onwards. 
 
Producer groups, cooperatives, community based organizations (CBOs) and other related stakeholders 
will be able to submit proposals for small support in starting or upgrading their businesses and activities. 
Those groups, cooperatives and CBOs should be also the beneficiaries of other RVWRMP interventions 
and have linkage with water and livelihood interventions and their user groups. This may include 
investments for small machinery, processing equipment, drying equipment, storage facilities, transport 
facilities, trainings etc. Female entrepreneurship is promoted to identify and develop market niches for 
products such as mountain herbs medicinal and aromatic plants (MAPs). 
 
The support to Agri-business is managed on RM level and the project assures that the support activities 
are performance based in nature and support the overall objectives of the project. It is especially 
important to assure effective linkages between agri-business beneficiaries, cooperatives and farmers 
in the community. 
 
The project will provide tailored trainings (such as SIYB – Start and Improve Your Business) and other 
support activities where necessary to support the process and increase synergetic benefits. 
 
Once the project Micro-Hydro Power schemes become operational, the project will initiate and support 
MSMEs to make use of the increased electricity supply for end use promotional activities, this may 
include non-water resources based entrepreneurs. 
 
Develop and support private and public service providers on community level to provide decentralized 
and pro-poor services 
Strengthening of Service Providers and Service Provision, either private, public or embedded is carried 
out through GoN institutes, agro-input suppliers (agro-vets), multipurpose-nurseries, cooperatives, and 
Local Service Providers through regular trainings such as financial and business literacy, agro-vet 
trainings and support to licensing, technical trainings for GoN staff and tailored trainings where needed. 
 
A total of 182 Local Resource Persons (LRPs) have been trained and mobilized in the community. Most 
of them will be part-time employed by the RMs. There is more demand coming from the RMs to employ 
LRPs so the project will continue to implement these training courses, in close cooperation with 
Provincial and RM Agriculture sections. 
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A total of 72 agro-input suppliers have received training support from RVWRMP. These trainings are 
implemented by the Plant Quarantine and Pesticide Management Centre (formerly Plant Protection 
Directorate), financially supported by the project and also the licensing process is facilitated by project 
staff. A further training is planned in September-October 2019 for 27 new agro-input suppliers from 
the project RMs. Those trained agro-vets will work as input-service providers with rural advisory 
services to the farmers in the RMs. 
 
The Project focusses intensively on supporting cooperatives as a sustainable source of financial (savings 
and credit) and technical services (input supplies, marketing) for their members. Most cooperatives in 
the project area are rather weak and need intensive capacity building to be able to provide sustainable 
services. Presently, the project supports 55 local cooperatives in which proper initial preparation, 
capacity building of key persons and financial sustainability is emphasized. A series of intensive trainings 
over a two-year period strengthens the cooperatives and prepares them for their role as service 
providers for their members. Presently the 55 Project supported Cooperatives have more than 27,000 
shareholders and a total capital of more than 1.3 million Euros. 
 
The project target for the Rural Advisory Services activity is 500,000 beneficiaries. Through home 
garden and commercial farming activities by lead farmers and local resource persons, the project will 
reach over 250,000 people. Additional agriculture advisory services will be provided by agro-vets, 
cooperatives and government extension services including fairs/exhibitions, plant health clinics, soil 
testing campaigns, plant propagation campaigns. Using radio-programs for disseminating agricultural 
messages is another method being investigated by the project. 
 
Support for Community Agriculture Extension Service Centers (CAESC) will only start after the Ministry 
of Agriculture and Livestock Development has fully endorsed this approach under the Agriculture 
Development Strategy (ADS) as the bulk of the support will come from government side. The Project 
will be able to provide support in infrastructure development and capacity building for the CAESC. 
 
In total the Project has now reached more than 7,300 households with income generating activities. 
Initial results show an increased income of 35,000-40,000 NPR per year of the people who intensified 
their production. More detailed surveys have been planned for the near future and an updated 
monitoring system is in place to capture increased sales and income data. The project target is to reach 
12,000 households with income generating activities. 
 
Theory of Change (ToC) 
Theory of Change is an illustration of how and why a desired change is expected to happen in a 

particular context. It maps out or “fills in” what has been described as the “missing middle” between 

what a project does (the interventions) and how these lead to desired impact. 

 
Below is a simplified Theory of Change model for RVWRMP with the overall project principles that 
influence the interventions, results and ultimate impact.  
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RVWRMP Theory of Change 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Theory of change (livelihood sector only) 
 
 

Livelihood Theory of Change 

 
 
 



Page 13 of 38 
 

 

LIVELIHOOD RESULT AREA MILESTONES AND ACTION PLANS 

 

Livelihood Milestones (Cumulative figures) 

 
Livelihood Interventions with Action Plan 

To achieve the targets of the project, the livelihood milestones were set based on the targets 

mentioned on the project document. The project has been supporting Livelihood Implementation Plan 

(LIP) for exploring potentiality of livelihood interventions at the local level. To achieve the livelihood 

milestones, the following actions points will be implemented. 

 

Basic livelihood activities especially the home garden management for nutrition promotion and food 

security:  

By the end of project period, there will be 80% functional home gardens of water users of the DWS 

schemes. By the end of project period 275 000 farm population will benefit. Based on the number of 

DWS beneficiaries and the scheme number, the home garden groups will be selected/reformed/formed 

and trained. Excess water will be by-default for irrigating vegetable fields to grow seasonal nutritious 

vegetables, spices and fruits. Periodic review of the status of functionality of the home gardens will be 

done by local resource persons, leader farmers at RM level as part of a regular reporting mechanism. 

Local Resource persons will mobilize HGM groups to give them updates on technical matters.  

 

Income Generation: 

Fresh Production for market: 

In this category, there are production related activities basically seasonal and off-seasonal vegetable 

production at semi-commercial or commercial scale by the farmers groups. Productivity enhancement, 

increase of production and marketing linkages between producer groups/cooperatives and wholesale 

markets will be dealt with. Farmers can grow spices and fruits at commercial scale and off-season 

commercial vegetable in poly-houses. In such poly-houses, the Project supports with plastics to farmers 

while farmers contribute with local materials and labour. The project will support the farmers as per 

their needs based on the use of MUS/irrigation schemes developing business plans. The poly-house 
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production technology will be supported on a cluster basis. The cluster allow for production in higher 

volume of production and joined marketing of products. Cooperatives will be linked to these cluster 

and for inputs services to the growers and for market access. Mus and irrigation scheme selection 

considers the factors, access to markets and active market actors, transport, roads, and willingness of 

the farmers; to guarantee the sustainability. The formation of income generating groups, design of 

projects follows the normal procurement process. If there is MUS and irrigation scheme fall under the 

cluster, the business plan (production and marketing planning) will be developed and implemented to 

run the project. 

 

If there is the chance of collaboration with other agencies, it will be done under the cluster approach 

in case of poly-house scheme under capital heading of investment or as a demonstration activity for 

income generation. 

 

Agri-business development and promotion: 

Based on the potentiality and mentioned in LIP of the RM, the Agri-business related support program 

will be launched. Such ME activities must be managed under a farmer group or cooperative. For such 

events, project will support farmers groups, community based organizations (CBOs) and cooperatives. 

The project has developed a mechanism to support Agri-business (ME) described in the “Support 

Guidelines”. Agri-businesses are selected in the LIP and after sub-sector analysis, these agri-businesses 

can be supported. As per the preliminary assessment done during LIP preparation, there are the 

following business opportunities: potato chips, dalmot, Lokta paper, noodles making, pickles making, 

incense making, bamboo (crafts, furniture, construction material, fodder, pickles), spices grinding, 

sauce making, chiuri processing, etc Agri-businesses proposed to implement. If there is the chances of 

collaboration with other agencies on ME, the project/RM will collaborate to leverage the support to 

such Agri-businesses. The Project/RM will follow the ME support guideline. 

 

Value chains development and promotion: 

Context: The livelihoods component of RVWRMP employs a value chain approach to facilitate 

collaboration between collector and processor groups, buyers, and marketing agents. It facilitates in 

market linkages, using a Buyers Led Approach (BLA) by engaging local middle-men and the regional 

wholesale markets. The project supports income generating activities both on-farm as commercial 

agriculture farms and off farm as Agri-businesses. Some of the value chains that RVWRMP is 

supporting are ginger, large cardamom, Sea buckthorn, oranges, honey and butter nuts (Chiuri). 

Developing effective value chains for such products requires a thorough understanding of their 

prevalence, production, processing, and marketing dynamics, as well as identification of key actors 

and their needs, role and function, identification of constraints and Opportunities, and areas of 

project intervention.  

Rationale: The mid-term evaluation has suggested to work with a few Value Chains. The learning 

with the RMs will be important for the RMs to engage more in local economic development around 

agriculture, NFTP and other nature-based products.  

Process, Methodology and Tools:  

A value chain approach in agricultural development helps identify weak points in the chain and actions 

to add more value. The most important factor for sustaining livelihood activities depends on the actors’ 

involvement how strongly or actively they involved in the value chain. Therefore, the project felt the 
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need of supporting, developing and strengthening limited value chains on pre-dominant commodities 

in the region for pro-poor engagement in the value chain. Though this takes too much time (may be 5 

years) to mature or became stronger, project will support for initiating value chain interventions that 

generates  better livelihood opportunities for the poor who solely involved in the entire value chain.  

 

There may also be short/localized (distance-limited) value chains to be supported as per the demand 

from RMs, availability of human resources/experts for value chain development and support, 

availability of resources, collaborating agencies and present status for developing full chain of 

commodities. For this, it is very important to carry out the short assessment by the short term 

consultants/experts (STC) and the project Livelihood Officers. The chain of activities from decision to 

go for value chain to implementation of value chain activities with monitoring and managing impacts 

be done as following business development services,  sub-sector analysis, constraints/bottlenecks and 

opportunities identification, prioritization of activities and detailed implementation plan (DIP) 

preparation will be done smoothly and thoroughly in the high potential RMs or districts or region. There 

might be 5 major events exercising for value chains in project area.  

One event to identify the full package of value chain selection with DIP with replication in other 

RMs/Districts/Cluster with potential. This will guide the value chains support in the project area. The 

identified interventions will be supported jointly with RM, other agencies and companies. The 

interventions will be included in the AWPs of concerned RMs. As per the status of selected value chain, 

the following actions are planned. 

Process /steps  

1. Organize value chain and SSA training to the LOs and other livelihood technicians 

2. Prepare for the SSA/VCA with consultant  

3. Organize SSA/VCA study in RM basis  

4. Identify the opportunities, constraints and area of interventions 

5. Consolidates the finding of all RMs SSA /VCA study 

6. Incorporate the intervention in the DIP 

 

Key Activities  

 Inputs promotion and farm related activity 

 Farmer’s capacity building and agri extension related activity 

 Retailer and wholesaler linkages and capacity building related activity  

 Consumers (end markets) related activity 

Enabling Environment
Government policies, Regulations, Services, Subsidies/Financing, Aid agency support, NGOs/Projects

Producers
Market (s)

Value addition
Consumer

Services
Banks, Cooperatives, Traders, Agro-vets, Transporters, Contractors, Nurseries, Technicians, N/GOs
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 Cross cutting: Gender and Policy , information and technology 

 

Actions/interventions planned to be implemented for value chain promotion (Led by LOs) 

Major Actions Timeframe Remarks 

Decision to go for value chain promotion 

 Value chain potentiality and limits 

 Potentiality identification for combining chain promotion 
with other development approaches 

By 30 December, 
2019 

 

It might differ for 
some RMs based 
on their interest 

Selecting a value chain for promotion 

 Determining the scope of value chains to be promoted 

 Conducting and supporting market research 

 Setting priorities across alternative value chains 

By 28 February, 
2020 

This applies for 
first VC, followed 
by others 

Value chain analysis 

 Value chain mapping 

 Quantifying and analyzing value chains in detail 

 Economic analysis of value chains 

By 28 February, 
2020 

This applies for 
first VC, followed 
by others 

Determining the chain upgrading strategy 

 Agreeing on a vision and strategy for value chain upgrading 

 Analyzing opportunities and constraints 

 Setting operational upgrading objectives 

 Identifying actors to implement the upgrading strategy 

 Anticipating the impact of chain upgrading 

By 30 April, 2020 This applies for 
first VC, followed 
by others 

Facilitating the chain development process 

 Clarifying public, private and donor roles 

 Designing a process and setting entry and exit points 

 Organizing the chain promotion project and scaling it up 

 Institutionalizing the collective action of chain actors 

By 30 May, 2020 This applies for 
first VC, followed 
by others 

Strengthening private business linkages 

 Brokering vertical collaboration: Supplier – buyer 
contracting 

 Fostering horizontal collaboration of value chain operators 

 Business matchmaking 

Ongoing process As per need 

Engaging in public private partnership 

 Engaging private partners in development work 

 Concluding private-public partnership agreements 

As per the 
maturity  

 

Strengthening services in value chains 

 Assessing service needs and service markets 

 Strengthening private service markets and arrangements 

 Improving the responsiveness of public service providers 

 Strategic use of temporary support services 

By 30 July, 2020 This applies for 
first VC, followed 
by others 

Financing value chains 

 Brokering value chain financing arrangements 

 Publicly funding chain development 

As per the need  

Introducing social, ecological and product quality standards 

 Facilitating the development of standards 

 Accompanying the implementation of standards 

As per the 
maturity 
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 Developing the capacity for the verification of standards 

Improving the business environment of value chains 

 Supporting private initiatives addressing micro & macro-
level constraints 

 Fostering a coherent value chain promotion policy 

 2019-2020  

Monitoring and managing impacts 

 Formulating impact hypotheses of value chain promotion 

 Verifying impact hypotheses 

 Managing for development results 

As per the 
maturity period 

 

Advocacy and policy influencing 

 Dialogue with local, provincial and federal government 
entities for policy making 

 

2020 AD  

 

Short value chains and opportunities in local markets will be identified and facilitated in parallel as per 

the interest and with necessary support from RMs. Simple business plans of MUS and Irrigation groups 

will be drafted and implemented to boost the short value chains. MEs will be linked interventions where 

possible. 

 

There will be more than 60 000 households benefiting from different income generating activities like 

fresh production, processing, Agri-businesses, value chain and cooperative. Collaboration with RM 

Agriculture Sections and other agencies will be key for the success. The online MIS system keeps track 

of the income generation on a yearly basis. Results will be made available in the reports. 

 

Developed and Mobilized Local Service Providers: 

Local service providers are playing important roles in supporting local businesses. The project has been 

training those service providers such as Local Resource Persons (LRPs), Leader Farmers (LFs), Agro-vets, 

Multi-purpose nurseries (MPN), Village Maintenance Workers (VMWs) and Improved Cooking Stoves 

(ICS) Promoters. Local resource persons have been mobilized by concerned RM and Project considering 

RM will continue this service after the project exit. The capacity building of the local service providers 

creates employment at local level with enhanced agro-services in the rural area. The Agro-vets, multi 

nursery managers, VMWs and ICS promoters are also the service providers and create self-employment 

at home and earn cash by providing services. The agro-vet owners will be trained and supported for 

running agro-vets at RM providing advisory services to the local farmers. The project also partners with 

the Community Agriculture Extension Service Centres (CAESCs) in the RMs and will work closely for the 

betterment of the farmers’ community. 

 

Cooperatives, marketing and Livelihood infrastructure: 

The project has been supporting 55 cooperatives. The project has been assessing the gap and has been 

providing trainings that they really need. The project also has been supporting with investments, 

account book keeping registers, computers with banking software and other necessary training. The 

Project envisions that strong cooperatives are the best collectors and marketers for agricultural 

products. The project will train them on business plan preparation including agriculture goods and 

product marketing. Cooperatives will be empowered as vehicles for agri-business development. They 

can play a role in collection, selling and providing financial services to their communities. The 

RM/project will support cooperatives for example with establishing collection centres. The marketing 
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infrastructure will be supported under capital heading of the project and will be handled as the water 

schemes construction. Proposed activities and investments for cooperatives will be reflected in annual 

plan of concerned RMs of fiscal years. 

 

Funds from RMs and RM Agriculture Section, cooperation with Provincial Ministry of Land 

Management, Agriculture and Cooperative, Agriculture Knowledge Centers, Donor agencies will be 

mobilized for investing in the local economic development. The Micro Enterprise support Fund will be 

used to strengthen Income Generation, Value Chains, Service Providers and Cooperatives. 

 
MAJOR ACTIVITIES AND EXPECTED OUTCOMES 

 Increase household nutrition through the establishment of home-gardens, directly linked with 
drinking water supply 

 Increase adoption of profitable, productivity-enhancing, and climate smart low-cost 
technologies. 

 Increase the acreage under irrigation by constructing new schemes  

 Increase access to local agriculture markets for commercial producer groups 

 Develop selected value chains and linkages to local markets 

 Enhance financial services provision through cooperatives.  

 Enhance business development skills and services 

 Increase the reach and quality of agriculture extension and financial services 

 Promote the establishment of Agri-businesses  

 Train, support and institutionalize Local Resource Persons / Local Service Providers 

 Train and support local Agro-Vets to act as private service providers 

 Build the capacity of GoN staff to deliver quality services including services related to DRR/CCA.  

 Make available and promote the use of Improved Cooking Stoves and Improved Water Mills 

 Increase the availability of electricity through construction of Micro Hydro Power plants in 
remote and not-to-be-served areas 

 
The implementation of the following activities in the Rural Municipalities will support achievement of 
the outcomes. 
 

 Increased household nutrition in volume and diversification 

 Increased yields, volumes and sales of selected crops.  

 Increased income for households engaged in commercial activities 

 Diversification of agriculture and non-agriculture based livelihoods 

 Increased access to financial services and financial and business skills 

 Strengthened institutional and human resource capacity of the GoN staff 

 Mitigation of greenhouse gas emissions 

 

STAFFING 
The Livelihoods activities are carried out through the following staffing structure: 
 
At the RM level, the Project has contracted Support Organizations (SOs, local NGOs) that employ 20 
Livelihood Promoters. These Livelihood Promoters work on community level and mainly support the 
basic livelihood of home garden and nutrition activities. It is foreseen that one Livelihood Promoter is 
employed per core-RM on annual basis. 
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The Project has now employed 15 Livelihood Facilitators at RM level. These Livelihood Facilitators 
mainly support activities regarding advance livelihood of semi-commercial and commercial agriculture, 
Agri-business and Cooperatives. 
On the district/TSU level, five Livelihood Officers (one has double function of WRA/LO) have been 
employed. Their task is to lead the advance livelihood Agri-business and Value Chain related and 
monitor activities and progress in the districts. They are also the technical back stop to the RMs where 
needed and develop training materials together with PSU. 
 
On the PSU level, overall management and guidance is provided by the Chief Livelihood Advisor 
(currently vacant), Sustainable Livelihood Specialist (ad interim head of livelihood section) and 
Cooperative Development Officer. 
 
The full livelihood team has less than a year of experience and with the low capacity at RM level it is 
envisaged that two additional years are needed before handing over of tasks to the RMs. 
 
COOPERATION WITH GON AND OTHER DONOR AGENCIES 
Cooperation with donor projects is separately discussed in the Livelihood Project Mapping section at 
the end of this document. 
 
RVWRMP has had a very good cooperation with the Ministry of Agriculture Development and the 
District Agriculture Development Offices before the restructuring. As of now, the new restructuring has 
been completed but the final posting of most of the agriculture related government staff on national 
level (Ministry of Agriculture and Livestock Development), provincial level (Provincial Ministry of Land 
Management, Agriculture and Cooperative), district level (Agriculture Knowledge Center) and RM level 
(RM Agriculture Section) has been assigned delayed. Some of the mandates are also not yet clear and 
may change in the near future. 
 

GoN activities in agriculture are mostly through RMs. Joint activities are already being conducted 

between RM Agriculture Section and RVWRMP, mostly in the form of RVWRMP providing capacity- 

building activities and the Agriculture Section providing materials and equipment. The joint process of 

WUMP/LIP development at RM level is one of the concrete results of this excellent cooperation.    
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Regular monitoring (MIS) and surveys 
 Home Gardens – Low cost technologies/management practices adopted  
 Home Gardens – Number of farmers having applied new technologies/management practices 
 Home Gardens – Crop diversity, number of crops grown (vegetables, fruit trees, spices, 

fodder) 
 Home Gardens – (Incremental) Sales (expected average of 5,000 NPR/year/HH) 
 Home Gardens – Household Consumption, increased nutrition 
 Semi-Commercial and Commercial Farms – Technologies/management practices  adopted 
 Semi-Commercial and Commercial Farms – Number of farmers having applied new 

technologies/management practices 
 Semi-Commercial and Commercial Farms – Increase in production (in kg and NPR) 
 Semi-Commercial and Commercial Farms – (Incremental) Sales (expected average between 

30,000 and 50,000 NPR/year/HH) 
 

 Irrigation – Number of beneficiaries and hectares  
 Irrigation – Increment in Cropping Intensity (CI) (>45%) 

 
 Cooperatives – Number of shareholders 
 Cooperatives – Share Capital and Savings 
 Cooperatives – Agricultural loans / credit amount 

 
 Agri-business – Annual sales 
 Agri-business – Increment in Full Time Job Equivalent (FTE) 

 
 (Embedded) Service Providers – Increased income 
 (Embedded) Service Providers – Number of clients 

 
 Renewable Energy – Capacity of MHPs and  number of HHs that have access to electricity 
 Renewable Energy – Number of ICS and IWM 
 Renewable Energy – Number of beneficiaries 

 Renewable Energy – Greenhouse gas emissions mitigated 
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Livelihoods Approach in RVWRMP – III 

  

 

 

Matching 

support

Improved Health

Livelihoods related infrastructure

Private Service Providers 

Agro-Vet/Cooperatives

Farmer-to-Farmer Extension

LRP - Leader Farmers

Public Service Providers 

RM-Agri Service Senter

WUMP LIP 
(Overall planning)

Irrigation facilities

Rain water collection ponds

Market collection centers

Agri. Product Storages

Cooperatives / Marketing

Financial Services

Micro-Hydro Power

MUS systems

Improved Food Security WS, Irri, MUS ++ Increased employment

Irrigation beneficiaries: 50,000

RE beneficiaries: 40,000 HH

Coop shareholders: 25,000

Food Security/Nutrition Nutrition MSMEs Economic Development

Improved nutrition Water Supply 275,000 60,000 Other LH opport. Increased Income

Homegarden Basic Livelihood 

beneficiaries

Income generation 

beneficiaries

Commercial Agri.

Overall RVWRMP Support Project-staff 

and finance

LOCAL LEVEL (R/MCs)
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Livelihood Project Mapping (GoN and donors) 
RVWRMP-III working area 
 
Government of Nepal activities 

 RM Agriculture Sections 
 Agriculture Knowledge Centers 
 Prime Minister Agriculture Modernization Project- PMAMP 2017-2027 / $ 53 million 
 Multi-Sector Nutrition Plan II – MSNP II 2018-2022 / $ 470 million (including other 

donors) 
 
Main donor funded projects/programs in RVWRMP project area 

 Knowledge-based Integrated Sustainable Agriculture in Nepal - KISAN II (USAID) 
2017-2022 / $ 32.7 million 

 Promoting Agriculture, Health, and Alternative Livelihoods - PAHAL (USAID) 2014-
2019 / $ 37 million 

 Suaahara II “Good Nutrition” Program (USAID) 2016-2021 / $ 63 million 
 Feed the Future Seed and Fertilizer Project (USAID) 2016-2021 / $ 15 million 
 Agriculture Sector Development Program – ASDP (IFAD) 2018-2023 / $ 68 million 

 
Other donor funded projects/programs in RVWRMP project area 

 INCLUDE (GIZ) 2016-2019 Selected value chains and responsible businesses in the 
focus districts (Banke, Bardia, Dang, Kailali, Pyuthan and Surkhet) have grown and 
become more inclusive. Riverbed farming, Honey, Dairy, Tourism, Ginger, MAPs 
(Timur, Cinnamon, Asparagus and Chiuri). 

 Anukulan X / BRACED X – (UKAID) Jan 2015-June 2019 / $ 6.3 million for phase I: Jan 
2015-Dec 2017, extended for 18 months 

 Building Climate Resilience of Watersheds in Mountain Eco-Regions Project – 
BCRWME (ADB) 2014-2020 / $ 30 million 

 Rural Access Programme 3 – RAP 3 (DFID) 2013-2019 $ 82 million?  Income generation 
activities, building economic infrastructure, private sector development, ICS and IWM. 

 Renewable Energy for Rural Areas – RERA (GIZ-SNV) 2016-2019 $ 3.5 million for Far-
West Province. Works mainly on policy formulation. 

 FAO – no current projects in the RVWRMP project area 
 Safe Practices on Water, Sanitation and Hygiene (SAFE-WASH) Project II – (USAID) 

2014-2019. Enhanced family health through WASH improvements • Improved hygiene 
behavior of the community including reduction of repressive menstruation practices 
(chaupadi) • Enhanced governance of the WASH sector. Kanchanpur, Kailali and 
Darchula. 
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Projects matrix for RVWRMP III districts 
 

District PMAMP KISAN 
II 

PAHAL Suaahara ASDP BCRW
ME 

RAP Anuku- 
lan 

MSNP 
II 

Achham X X X X  X X  X 

Baitadi X X X X  (X)   X 

Bajhang   X X  (X)   X 

Bajura X  X X  X X  X 

Dadeldhura X X X X  (X) X X X 

Darchula X  X X     X 

Doti X X X X  X X X X 

Kailali X X  X    X X 

Dailekh X X X X X  X  X 

Humla       X  X 

 
(X) = phased out districts 
 
 
Overlapping activities matrix  
 

Areas of 
Activities 

PMA
MP 

KISAN 
II 

PAHAL Suaahar
a 

ASDP BCRW
ME 

RAP 
3 

Anukula
n 
X 

MSNP 
II 

WASH   X X  X   X 

Nutrition   X X    X X 

Home 
Gardens 

  X X    X X 

ME/IG/ 
Marketing 

X X X  X  X X (X) 

Irrigation X  X   X  X  

Cooperatives
/ MFI 

 X X       

DRR/CCA  X    X  X  
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 Detailed donor mapping per RM PAHAL KISAN II SUAAHARA PMAMP ASDP RAP 3 
Anukulan 

X 
MSNP II 

1 Achham Ramaroshan Gaopalika     X X      X 
2 Achham Turmakhand Gaopalika     X X      X 
3 Baitadi Shivnath Gaopalika X   X X      X 
4 Baitadi Pancheshwor Gaopalika X   X X      X 
5 Baitadi Dilasaini Gaopalika X   X X      X 
6 Bajhang Talkot Gaopalika X   X X      X 
7 Bajhang Thalara Gaopalika X   X X      X 
8 Bajhang Chhabis Pathibhara Gaopalika     X X      X 
9 Bajura Gaumul Gaopalika X   X X      X 

10 Bajura Swamikartik Gaopalika       X      X 
11 Dadeldhura Aalital Gaopalika X X X X   X X X 
12 Dadeldhura Bhageshwor Gaopalika X X X X      X 
13 Dadeldhura Ajaymeru Gaopalika X X X X     X X 
14 Dailekh Bhagawatimai Gaopalika X X X   X    X 
15 Dailekh Naumule Gaopalika X X X   X    X 
16 Dailekh Bhairabi Gaopalika X X X   X    X 
17 Darchula Api Himal Gaopalika     X X      X 
18 Darchula Naugad Gaopalika     X X      X 
19 Darchula Marma Gaopalika     X X      X 
20 Doti Badikedar Gaopalika     X X   X X X 
21 Doti Sayal Gaopalika   X X X     X X 
22 Doti Bogtan Gaopalika X   X X      X 
23 Humla Namkha Gaopalika       X      X 
24 Humla Kharpunath Gaopalika       X      X 
25 Humla Sarkegad Gaopalika       X      X 
26 Kailali (Hill) Mohanyal Gaopalika   X X        X 
27 Kailali (Hill) Chure Gaopalika   X X X     X X 
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Possibilities for coordination and risks of duplication 

PMAMP 
PMAMP’s budget goes directly through the RMs for specific pocket- and block-areas. 
RVWRMP coordinated closely with the RM Agriculture Section to ensure that common 
activities are mutually supported. Examples include PMAMP funding plastic greenhouses and 
RVWRMP conducting trainings. 
 
MSNP II 
This project is implemented through RMs and has several outcomes which coincide with 
RVWRMP’s including in drinking water, WASH and nutrition. 
MSNP’s focus is on the development of nutrition related service providers, thus it fits nicely 
with RVWRMP project livelihood and other activities, which also aim to improve the service 
delivery on RM level. 
 
KISAN II 
KISAN works in a limited number of RVWRMP project RMs and mainly focusses on private 
sector involvement including cooperatives and agro-vets. 
There is little chance of duplication, rather there is a good opportunity to coordinate if target 
RMs and businesses are overlapping. 
On field level there is a good coordination between KISAN and RVWRMP. 
 
PAHAL 
PAHAL’s activities include irrigation, WASH, DRR/CCA, cooperatives, nutrition and home 
gardens and as such there is a chance of overlap with RVWRMP activities in common RMs. 
Coordination meetings have taken place between PAHAL and RVWRMP and on RM-level 
there seems to be a good coordination between the two projects. Some overlap still occurs 
on cooperative support trainings (with some of the same cooperatives that RVWRMP also 
supports or has supported) and PAHAL’s DRR/CCA activities are more advanced. 
PAHAL is phasing out in mid-2019, a new phase is not foreseen at the moment. 
 
ASDP 
There is an overlap in RMs only in Dailekh district. As ASDP only work with limited value chains 
there is little chance of overlap. 
 
SUAAHARA 
SUAAHARA works in a large number of RVWRMP project RMs and does in-depth nutrition 
work, focusing on women and children (1000 days). 
There may be some overlap in the home-garden component but RVWRMPs approach in the 
establishment of home gardens is much more intensive whereas the nutrition extension part 
is more established with Suaahara. Suaahara also improves the nutrition service delivery on 
village level. 
During Phase II, RVWRMP had and MOU with Suaahara on livelihoods cooperation. However, 
in practice there were limited results (partly due to the different working modality, as 
RVWRMP operated through district governments and Suaahara was working independent). 
It has been noticed in the field that in some cases Suaahara selects RVWRMP trained leader 
farmers as their local nutrition services providers and placing Suaahara signboards as such. 
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Coordination with Suaahara is mainly done through the RMs. 
 
BCRWME 
Although many of the districts overlap with RVWRMP and the work of BCRWME in watershed 
management and water supply matches closely to RVWRMP, the actual working area of 
BCRWME has only a few overlapping RMs. Early in BCRWME operations it was agreed to 
divide the VDCs with RVWRMP to avoid overlaps. 
 
RAP 3 
RAP 3 is active in a few of the RVWRMP project RMs. 
RAP has a livelihood component and supports activities for SMEs, market development, 
micro-hydro rehabilitation and ICS/IWM. As RAP is phasing out in mid-2019 there is little 
chance of overlapping activities. 
 
Anukulan X / BRACED X 
This project is active in 5 core-RMs of RVWRMP. Activities are limited to certain wards. Some 
DRR activities implemented similar as PAHAL, LAPA (Local Adaptation Plan of Action) 
planning. Will be phased out mid-2019. 
 
RVWRMPs approach to donor coordination 
RVWRMP has conducted preliminary meetings with all of the major GON and donor projects 
active in the project area and shared information on project activities and project target RMs. 
As most of these projects have (branch) offices in Dadeldhura and throughout the districts, 
irregular information sharing is ongoing to avoid main overlapping activities.  
Previously, the Regional Agriculture Directorates (RAD-Doti and RAD-Surkhet) conducted 
regular coordination meetings with all major stakeholders and donor-funded projects, this 
will be taken over by the provincial ministries in the near future. RVWRMP provided some 
funding to these events in the past. However, projects and other stakeholders do not always 
attend such meetings, although they are regularly invited. However, in practice, some 
duplications have been seen. 
RVWRMPs main coordination mechanism is on RM level where RMSUs together with 
RMPMCs assure that duplication does not take place or are coordinated to ensure synergies 
(co-funding, mutual training participation, joint monitoring etc.). 
It is foreseen that RMs will play a stronger role in donor coordination; RVWRMP is presently 
strategically the best placed to support and capacitate the RMs in this role.  
Overall, it is felt that coordination with some projects such as PMAMP is easier than with 
some if the USAID-funded projects such as KISAN, PAHAL and Suaahara. This is probably due 
to the fact that most USAID projects have mostly centralized planned activities and coordinate 
less with the RMs during their planning phase (they prefer to operate more independently). 
Coordination with these projects is also hindered by the distance between the RVWRMP PSU 
in Dadeldhura and most donor projects having their offices in Kathmandu. 
 
Recommendations 

 Continue capacitating RMs to establish donor-coordination mechanisms on RM level 
 Report regularly to Finnish Embassy on ongoing coordination efforts so it can be taken 

up in central level meetings (TWG). 
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 Coordinate with Provincial Ministry of Agriculture to initiate coordination meetings 
and possible joint field visits with RVWRMP co-funding. 

 Where possible continue direct communications and coordination with GON and 
donor-projects (PMAMP, MSNP, KISAN, Suaahara). 
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Knowledge-based Integrated Sustainable Agriculture in Nepal - KISAN II 
 
KISAN II will contribute to the Government of Nepal (GON)’s Agricultural Development 
Strategy (ADS). KISAN II is a five year project which facilitates systemic changes in the 
agricultural sector including: (1) greater climate-smart intensification of staple crops and 
diversification into higher value commodities; (2) strengthening of local market systems to 
support more competitive and resilient value chains and agricultural related businesses; and 
(3) improving the enabling environment for agricultural and market systems development. 
The project will coordinate closely with the private sector and the GON’s Ministry of 
Agricultural Development (MOAD). KISAN II focusses on 20 districts in the West, Mid-West 
and Far-West regions and four earthquake-affected districts in the Central region (Feed the 
Future Zone(s) of Influence 1 and II respectively). 
 

The goal of KISAN II project will be achieved through activities under five components, listed 
below;  

1. Improve the productivity of selected agricultural market systems  
2. Strengthen competitiveness, resilience, and inclusiveness of selected agricultural 

market systems.  
3. Strengthen the enabling environment of selected agricultural market systems.  
4. Enable vulnerable communities to act on business opportunities within selected 

market systems.  
5. Apply Collaboration, Learning, and Adaptation to market systems development.  

 
PROJECT ACTIVITIES  

 Increase adoption of profitable, productivity-enhancing, and climate smart 
technologies.  

 Strengthen lead firms and other SMEs to support selected market systems.  

 Enhance financial services markets and infrastructure that serve selected market 
systems.  

 Build capacity for GON policies and regulation to support market systems 
development.  

 Enhance literacy and business development skills.  
 
EXPECTED OUTCOMES  

 Increased yields and volumes of selected crops (rice, maize, lentils, vegetables).  

 Increased percentage of smallholders, farmer cooperatives, and farmer associations 
able to meet market quality and standards requirements.  

 Increased value of new private sector investment in selected agricultural market 
systems.  

 Strengthened institutional and human resource capacity of the GON and private 
sector to support market systems development.  

 Platform established for collaboration and learning among KISAN II stakeholders.   
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Promoting Agriculture, Health, and Alternative Livelihoods - PAHAL 
 
PAHAL is a five-year project that seeks to strengthen livelihoods, improve nutritional status, 
and increase the capacity of vulnerable households to mitigate, adapt to, and recover from 
shocks and stresses in rural communities. Implemented by Mercy Corps, the project and its 
partners target individuals, households, and communities to help build the resilience of up to 
160,000 households across 14 food-insecure districts in Nepal. The program is focused in the 
far-western and mid-western districts of Achham, Baitadi, Bajhang, Bajura, Dadeldhura, 
Darchula, Dailekh, Doti, Jajarkot, Pyuthan, Rolpa, Rukum, Salyan, and Surkhet. PAHAL will 
phase out end of 2019 and there will be no extension. 
 
PROJECT OBJECTIVES  
Mitigating risk of socio-ecological stressors and shocks that reduce local food security  
• Increasing resilience to shocks and stressors by diversifying incomes and response 
strategies, strengthening participatory planning, and empowering communities to link to 
relevant Government of Nepal resources  
• Providing disadvantaged groups with skills and forums necessary to increase their voice and 
agency  
• Incorporating training on disaster risk management and mitigation  
• Encouraging the use of water, sanitation, and hygiene facilities, as well as overall improved 
sanitation practices  
 
Strengthening and diversifying livelihoods for food-insecure populations  
• Increasing agricultural production and finding appropriate non-agricultural livelihoods  
• Increasing health and nutritional status by improving access to nutritious foods  
• Providing training on financial and business skills, and vocational skills  
• Improving marginalized groups’ access to and management of productive natural resources  
 
KEY RESULTS  
The PAHAL project seeks to achieve the following results over the course of five years:  
• Improved knowledge and skills to manage and respond to the social and ecological hazards 
to food security  
• Diversification of agriculture and non-agriculture based livelihoods through access to 
financial services, financial and business skills, and vocational training  
• Increased access to markets for disadvantaged groups  
• Improved productivity of crops and livestock as well as access to nutritionally diverse foods  
• Adoption of natural resource management and disaster risk reduction practices  
• Improved nutrition for pregnant and lactating women, and their children (ages 6-23 months)  
• Sustainable access to and appropriate use of safe water and sanitation facilities  
• Increased influence over natural resource management for marginalized groups  
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SUAAHARA II 
 
Suaahara II is a five-year (2016-2021), $63 million integrated program dedicated to improving 
the health and nutrition status of women and children who fall within the 1,000 days period, 
from conception until a child reaches 24 months of age. This period is recognized as the crucial 
timeframe during which nutritional interventions have optimal impact on child growth and 
development. In selected districts, Suaahara II will support the Government of Nepal (GON) 
in expanding health and nutrition services that target adolescents. In particular, the project 
will address anemia, reproductive health, menstrual hygiene, food diversity, social attitudes 
towards delayed marriage and pregnancy, and health service utilization. Suaahara II will also 
collaborate with existing projects and private sector groups towards shared objectives.  
 
PROJECT OBJECTIVES  
•Promote key Maternal, Infant and Young Child Nutrition (MIYCN) practices through an 
intensive behavior change strategy, including interpersonal communication activities, radio 
programs, and the use of mobile technology at the community level. 
•Expand coverage of the community-based integrated management of newborn and 
childhood illness program and strengthen growth monitoring and promotion at outreach 
clinics and health facilities. 
•Enhance clean water, sanitation, and hygiene conditions of household facilities and establish 
private sector linkages to promote WASH technologies. 
•Improve consumption of nutritious food through increased production, improved post-
harvest storage, and processing diverse nutritious food, especially for women farmers from 
disadvantaged groups. 
•Strengthen coordination on health and nutrition between government and other 
stakeholders through the Food Security and Nutrition Coordination Committee, Nepal 
Nutrition Group, Nutrition Technical Committee, Safe Motherhood sub- committee, Family 
Planning Sub -committee, and Reproductive Health Coordination Committee. 
•Strengthen the technical, managerial, operational capacity of health and non-health sector 
stakeholders at the district and Village Development Committee (VDC) levels to enhance 
MSNP implementation. 
 
KEY OUTCOMES  
•Reduce stunting, underweight, and wasting prevalence among children under five in 40 
target districts. 
•Improve household health and nutrition behaviors. 
•Increase use of quality maternal, newborn, and child health services; family planning 
services. 
•Improve water, sanitation and hygiene behavior and practices. 
•Increased consumption of diverse and nutritious foods by women and their families. 
•Improve the food security of households. 
•Transfer of key nutrition and health services in 15 Suaahara districts to GON management 
as appropriate. 
  



Page 32 of 38 
 

 

 

Nepal Seed and Fertilizer Project 
 
The five-year (2016-2021) $15 million Feed the Future’s Nepal Seed and Fertilizer project 
facilitates sustainable increases in national crop productivity, economic welfare and 
household-level food security, working in 20 Feed the Future “Zone of Influence” districts and 
in five earthquake-affected districts. The project promotes the use of improved seeds and 
Integrated Soil Fertility Management technologies approved and registered by the 
Government of Nepal. The Seed and Fertilizer Project will specifically increase availability of 
technologies to improve productivity in maize, rice, lentils, and high value vegetable farming. 
The project will work to improve capacity of both the public and private sectors in their 
respective roles for technology development and its in-country dissemination.  
The project is led by the International Maize and Wheat Improvement Center (CIMMYT) and 
collaborates with different divisions of the Ministry of Agricultural Development (MOAD) and 
private sector. To effectively reach women farmers and marginalized social groups, the 
project will also seek value-driven collaboration with USAID’s development partners in raising 
awareness and improving access to agricultural inputs and services.  
 
KEY RESULTS  
The Seed and Fertilizer Project seeks to achieve the following results over the course of five 
years:  
Seed Component:  

 Increase accessibility of quality seeds and its adoption by local farmers  

 Strengthen seed testing, monitoring, and distribution systems  

 Establish a seed development and distribution platform through public-private 
partnership  

 Enhance in-country seed system by strengthening project partners’ capacity  

 Develop a national seed information system as a decision making tool to partners of 
the seed value chain  

 Increase business capacity and financial access to seed enterprises  
 
Fertilizer component:  

 Increase the capacity of public and private partners for developing and employing 
ISFM technologies  

 Develop and deploy domain-specific ISFM recommendations  

 Evaluate and commercialize efficient fertilizer application technologies  

 Complete studies of fertilizer demand, welfare outcomes, and market characterization  

 Strengthen fertilizer supply chains and markets through private sector engagement, 
policy experiments, and public-private partnerships  

 Scale ISFM through dealers, retailers, cooperatives, and development partners-
supported by extension agents  
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Agriculture Sector Development Project – ASDP  
 

The Goal of the Programme is to: Contribute to the achievement of Nepal's SDG 1 and SDG 2 
targets by reducing poverty and nutrition insecurity amongst women and men in hill and 
mountain areas of Karnali province.  
The Development Objective is to: contribute to the achievement of Nepal’s SDG 8 target 
through sustainable improvement in the income and food security of smallholders and 
disadvantaged rural groups involved in commercially-oriented production and marketing 
systems in selected high value agricultural value chains.  
 
Programme Components. The Programme will have two components: (i) Value chain 
development, and (ii) Programme coordination.  
 
Component 1: Value chain Development would include four sub-components (Outcomes):   
Sub-components  

1. Inclusive and sustainable agriculture value chains 
2. Market-oriented infrastructure 
3. Rural financial services for value chain development 
4. Agriculture services support innovation and value chain development 

 
Selected Value Chains: 

1.  Apple 
2. Ginger 
3. Turmeric 
4. Goat 
5. Off-Season Vegetable 
6. Timur 
7. Honey 
8. Dairy 
9. Orange 
10. Walnut 
11. Potato 
  

Component 2: Planning, monitoring & evaluation and Knowledge management 
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Multi-Sector Nutrition Plan II – MSNP II 

Vision 
To reduce malnutrition so that it no longer impedes people’s potential and performance 
towards enhanced human capital and overall socioeconomic development. 
 
Goal 
Improved maternal, adolescent and child nutrition by scaling up essential nutrition-specific 
and sensitive interventions and creating an enabling environment for nutrition. 
 
Objectives 

 To increase the number of service delivery institutions to improve access to and the 
use of nutrition-specific services 

 To increase access to and the use of nutrition sensitive services including improving 
health-related behavior 

 To improve policies, plans and multi-sectoral coordination at federal, provincial and 
local government levels to create an enabling environment to improve nutrition. 

 
Strategies 

 Scale up multisector nutrition programmes across Nepal to ensure qualitative, 
equitable and gender-informed nutrition for all. 

 Develop positive nutrition behavior by running advocacy, communication and 
participation campaigns and through public engagement programmes. 

 Foster cooperation, partnership, coordination and the sharing of lessons learned and 
best practices on improving nutrition 

 Promote and use innovative technologies and initiatives for improving nutrition 

 Internalise and implement nutrition interventions in federal, provincial and local 
government policies and plans 

 Strengthen monitoring, evaluation, study and research for evidence-based planning, 
decision making and implementation. 

 
Outcomes 

1. Improved access to and the equitable use of nutrition-specific services 
 Enhanced nutrition status of WRA including adolescents 
 Improved infant and young child nutrition and care practices 
 Improved MIYC micronutrient status 
 Improved management of severe and moderate acute malnutrition 
 Enhanced preparedness for nutrition in emergency repsonses 
 Built capacity of nutrition specific sectors 

2. Improved access to and the equitable use of nutrition-sensitive services and 
improved healthy habits and practices 

 Increased availability and consumption of safe and nutritious foods 
 Increased physical and economic access to diversified food 
 Increased access to safe drinking water 
 Increased access to safe and sustainable sanitation services 
 Improved knowledge on hygienic behavior of children and mother and 

caretakers of under 5 children 
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 Targeted groups have access to resources and opportunities that are essential 
for making them self-reliant. 

 Nutrition component incorporated in women, adolescent girls and child 
development training packages 

 Women, children and out of school adolescent girls reached with health and 
nutrition care packages 

 Child care homes comply with minimum standards of nutrition care services 
 Communities empowered to address harmful practices 
 Enhanced enrolment of children in basic education 
 Increased adolescent girls’ awareness and behaviours in nutrition 
 Promote access to health and reproductive services 

3. Improved policies, plans and multi-sectoral coordination at federal, provincial and 
local government levels to enhance the nutrition status of all population groups. 

 MSNP included in local, provincial and federal governments’ policies and plans 
 MSNP governance mechanism strengthened at federal, provincial and local 

level 
 MSNP institutional mechanisms functional at federal government level 
 Strengthened integrated information management system across sectors in 

line with MSNP-II 
 Enhanced  capacity of federal, province and local level government to plan and 

implement nutrition programme 
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Prime Minister Agriculture Modernization Project- PMAMP 
 

With a view to making the country self-reliant in agriculture production, the ‘Prime 
Minister Agriculture Modernisation Project (PMAMP)’ is implemented from 2072 B.S. The 
ministry has a target of running the project for the next 10 years, under which the ministry 
will expand the blocks, zones and super zone gradually every year aimed at promoting the 
agriculture sector. The ministry is to develop 21 super zones across the country by the end 
of the project period. The project will run with government resources, where the 
government will actively coordinate and cooperate with the private and cooperative sector 
to implement the project effectively.  

The government has introduced the project with a clear and specific roadmap for 
increasing agriculture production and productivity to make the country self-reliant in 
agriculture production and livestock within a decade. With the implementation of this 
project, the country will be self-reliant in rice and potato in two years, in maize and wheat in 
three years, in fish and vegetables in two years and in fruits in seven years. The project had 
plans to establish at least one agriculture college in each of the provinces by the end of the 
project. 

The government has come up with certain interventions in agriculture sector, as the 
import of agriculture products started to rise consistently despite the country’s tremendous 
potential in agriculture sector. 

As per the Project plan, the government will create 2100 Pocket areas of 10 Hectares 
each, 150 Blocks of 100 hectares each, 30 Zones of 500 Hectares each and 7 Super zones 0f 
1000 hectare each for the first year and the number of Super zones will increase in coming 
years.  
Under the Super Zones, Jhapa is promoted for paddy, Bara and Dhanusa for fish, Kaski for 
vegetables, Kavrepalanchowk and Dadeldhura for potato, Dang for maize, Jumla for apple, 
Kailali for wheat, and Sindhuli for orange (Junar). 

The government is implementing the project under a private co-operative group 
partnership. The government has aimed at achieving self-sufficiency in wheat and vegetables 
by first fiscal year, in paddy and potato in 2 years, in maize and fish in 3 years, in fruits like 
banana, papaya and litchi in 4 years. At the end of this project, the country will become self-
sufficient in fruits like kiwi and apple. 

The pocket areas are getting subsidies on fertilizers and irrigation besides technical 
support. Easy availability of seeds and saplings is ensured. The MoAD is the implementing 
body for the PMAMP, which has envisioned addressing the supply-side constraints and taming 
inflation caused by spike in food prices.  

The government, through the implementation of the PMAMP project, expects to 
generate output worth Rs 30 billion in the gross domestic product in the next fiscal. The 
government has announced 85 percent cash grant to purchase agriculture inputs for farms 
located in special pocket areas, blocks, zones and super zones that run specialised 
programmes and similar amount for collection centres of agriculture products, warehouse, 
community seed banks, post-harvest centres and training centres.The government has also 
announced the services will be provided through 15 mobile laboratories in the specialised 
agriculture production areas. 

Similarly, the budget has announced 50 percent cash grant for establishment of 
processing centres, warehouses, agriculture marts and cold storage facilities. 
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ANUKULAN X (BRACED X - Building Resilience and Adaptation to Climate 
Extremes and Disasters) 
 
1. Project Background  
International Development Enterprises (iDE) is implementing a UKAID funded “Anukulan-X” 
Project. This 18 months duration project, which commenced from January 1, 2018 (as an 
extension of Anukulan/BRACED implemented from 1st January 2015 to 31st December 2017) 
continues implementation in six districts of Nepal viz. Surkhet, Bardiya, Kailali, Kanchanpur, 
Doti and Dadeldhura. The project targets to cover an additional 20,000 households benefiting 
new 100,000 poor and vulnerable people. Thus in all the project will cover 120,000 
households benefitting 600,000 people.  
 
2. Objectives of the project  
The overall impact of the project is to improve well-being of poor people, especially women 
and children, despite exposure to climate related shocks and stresses. The specific outcome 
of the project is – “poor people in Nepal achieve improved resilience through enhancements 
in their ability to absorb, anticipate and adapt to climate related shocks and stresses”. The 
underlying objective is to develop climate resilient livelihoods for local communities through 
public-private partnership in western Nepal that suffer from climate extremes and 
environmental disasters. The project expects to achieve the following outputs:  

a. Increased capacity of poor people to reduce their vulnerability to climate related shocks 
and stresses.  

b. Increased capacity of local government, civil society and private sector to respond and 
provide support to climate related shocks and stresses.  

c. Better understanding of what works in building resilience to climate related shocks and 
stresses and integration into DRR approaches.  

d. Improved policies integrating DRR and climate change adaptation in place at local and 
national levels.  
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Building Climate Resilience of Watersheds in Mountain Eco-Regions Project – 
BCRWME 
 
The project estimated cost is $30.11 million of which $23.54 million is funded from the 
Strategic Climate Fund administered by ADB. The Nordic Development Fund (NDF) is 
providing grant co-financing of $4.63 million partially administered by ADB, and the 
Government of Nepal is contributing the equivalent of $1.94 million. 

 
PROJECT CONTEXT AND RATIONALE  
BCRWME aims to provide reliable water resources for domestic purposes and irrigation for 
communities living in watershed of West-Seti and Budhi Ganga of Far-western of Nepal 
River systems, cited as being amongst the most significant watersheds vulnerable to climate 
change. It is anticipated that through project interventions focused on water source 
protection, source development and catchment restoration activities, approximately 45,000 
households are expected to benefit by 2020 from improved water availability during the dry 
season to support domestic and agricultural uses. The spring or surface water sources are 
expected to become more reliable, and; the dry season water yield will either remain the 
same or increase. 
 
BCRWME has selected 108 VDCs for sub-projects intervention in four phases- Phase I-8 VDCs, 
Phase II-20 VDCs, Phase III-40 VDCs and Phase IV-40 VDCs of  6 district of Achham, Bajhang, 
Bajura, Baitadi, Dadeldhura and Doti.  
 

Description of 

Outcome 

Communities in selected climate-vulnerable mountain watersheds 
have access to more reliable water resources 

Description of 
Project Outputs 

1. Participating communities have improved catchment management 
and new or improved water storage infrastructure 

2. Communities and government manage water and land in an 
integrated and inclusive manner within watersheds 

3. Knowledge-based approaches for integrated water and land 
management and improved water reliability and accessibility in the 
wake of climate change adopted by government 

4. Project management support provided 
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I. INTRODUCTION 
 
1.1 Rural Village Water Resources Management Project (RVWRMP-III) 

 

The Rural Village Water Resources Management Project (RVWRMP) is a project 

running from 2016 to 2022. The project is jointly financed by GON, EU and GOF with 

local contributions from RMs and beneficiaries. The project is designed to reduce 

poverty, increase food security, and improve lives in Nepal. RVWRMP will address 

challenges and promote improvement through four main Result Areas:  

 

R1: Institutionalised community capacity to construct and maintain community 

managed water supply and adopt appropriate WASH technologies and sanitation 

and hygiene behaviour  

R2: Improved and sustainable nutrition, food security and sustainable income at 

community level through livelihoods development  

R3: Increased resilience to disasters and climate change as well as promotion of 

climate change mitigation and adaptation 

R4: GON institutionalised capacity to continue integrated water resources 

planning and support to communities in implementing and maintaining WASH 

and livelihood activities 

 
1.2 The RVWRMP Approach to Support for Agri-business Development and 
Promotion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Support for Agri-business and Local Economic Development 
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RVWRMP will support the Agri-business development and promotion activities leading 

to private sector led growth, encouraging competitiveness in agriculture and agricultural 

services, interventions to enhance food security, increase the capacity of cooperatives, 

and strengthening institutions to increase the access of women and disadvantaged groups 

to rural advisory services. Extra funds may be provided directly by the Rural 

Municipalities from their own source on a case-by-case basis. The ultimate goal is to 

articulate the local actors in supply and demand chains for an integrated form of Local 

Economic Development from which many people can benefit. 

  

All RVWRMP support will be performance-based in nature to maximize capacity 

building, sustainability, and verifiable results. There must be a clear relationship between 

implementation tasks, milestones, and disbursements. Characteristics of performance-

based activities include: 

 

 Results oriented 

 Technically sound 

 Clear relationship between implementation plan tasks, milestones, and payment 

 Contains verifiable results 

 Cost-sharing elements 

 

The ME support will target Nepali farmers, cooperatives, producer groups, and 

community based organizations in specific sectors, districts and local levels, in order to: 

  

 increase productivity and enhance competitiveness,  

 expand access to services, including technical, extension and financial services  

 improve the business environment 

 support women and disadvantaged groups 

 

With the overall objective to improve the livelihoods and food security of the population  

RVWRMP will consider activities that provide assistance to producers for improved crop 

management, introduce productive infrastructure and technology that address a specific 

constraint to productivity and quality and activities that improves the service delivery. 

 

Each activity is directly linked to a key result area in RVWRMP’s overall 

implementation approach, specifically the value chain activities with a focus on pro-poor 

value chains and linkages to project supported irrigation and MUS systems. Where 

possible activities or sectors prioritized in the LIPs (Livelihood Implementation Plans) 

will be supported. 

Eligible activities include, but are not limited to: 

 

 Technical services and infrastructure for value chains; for example, producing 

post-harvest cold storage and collection centers, creating micro- and drip 

irrigation systems and assisting with the development of marketing centers 

 Material and infrastructure support for Cooperatives  



 RVWRMP AGRI-BUSINESS SUPPORT GUIDELINE    4 
 

 Activities that generate the development of new financial products such as 

microfinance products and micro-insurance for rural clientele, women, and 

disadvantaged groups through existing cooperatives. 

 Assistance to farmer and water users groups 

 Funding for PPPs 

 Other activities that promote and support RVWRMP objectives 

 

Ineligible activities are described in Section 2.5 

 
1.3 RVWRMP supported activities linked to Agri-business Development and 
promotion 

 

Strengthening of agriculture and related services (financial, extension) for Local 

Economic Development in the RMs is one of RVWRMP’s main objectives. RVWRMP is 

presently supporting regular activities in the RMs on Agri-business development and 

promotion under its Income Generation and Value Chain activities (previously called 

Advanced Livelihoods during Phase I and II). All these activities are integrated and 

support the overall project objectives and RVWRMP target groups, including 

cooperatives, water users, irrigation and MUS users, service providers, zones, pocket 

area, farmer groups and women and disadvantaged groups specifically. 

 

Main Value Chain activities have been started in several districts and RMs, these 

activities are in the following districts: 

 Large Cardamom value chain in Dailekh district (potential also in Bajhang) 

 Vegetable value chain in Dadeldhura district 

 Citrus value chain in Kailali and Doti districts 

 Chiuri (butter-tree) value chain in Darchula district 

 Ginger value chain in Kailali and Doti districts 

 

Smaller value chain activities may be initiated from RM side and supported by 

RVWRMP such as the following ongoing: 

 Seabuckthorn (Darchula, Humla) 

 Lokta paper 

 Potato processing (Bajhang, Darchula) 

 Honey (Dadeldhura) 

 Dairy (Dailekh) 

 Spices (various project districts) 

 Fruit tree production such as apple, walnut (various project districts) 

 

RVWRMP supports the RM Agriculture Section and cooperates to implement joint 

activities in trainings and material support, such as poly-houses. Cooperation between 

user groups and the RM Agriculture Section is encouraged. 

 

RVWRMP supports 55 cooperatives in all 10 districts. Agri-business linkages to 

Cooperatives or Cooperatives managing agri-business are an excellent opportunity to 

provide extra support from project side. 
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1.4 Roles and Definitions 

 

The following roles and definitions are provided to assist users in interpreting 

RVWRMP’s guidelines and regulations when preparing solicitations, reviewing 

applications, and monitoring implementation. 
 

Agreement: A legal instrument that governs allocation of funds under concerned 

RM/RVWRMP, and defines roles and responsibilities of the beneficiary under the Agri-

business support program. 

 

Applicant: A potential group of beneficiary that submits a Proposal 

 

Beneficiary: An association/community/cooperative that submits a proposal to 

concerned RM/RVWRMP for funding support.  

 

Cost Sharing: Project costs financed with cash or in-kind contributions separate from 

RVWRMP and RM funding. Also referred to as co-investment. 

 

Deliverables/milestones: Key targets that should be met by completion of the activities. 

 

Implementation Plan: The document submitted as part of a potential proposal. The 

implementation plan specifies the beneficiary’s goals and objectives as well as the 

proposed program that will be implemented using RVWRMP ME development and 

promotion funding.  

 

Proposal: A written document in form and substance conforming to the requirements of 

these guidelines, which outlines in detail the activity(s) being proposed by a beneficiary 

for funding under the agri-business support program consisting of the full proposal. 
 

Proposal Evaluation Committee (PEC):  The mandate of the Proposal Evaluation 

Committee is to review and evaluate proposal based on the selection criteria. The PEC 

then makes a determination as to whether the proposal should move forward to 

negotiation, approval, and final approval, or if the proposal is rejected as unsatisfactory 

according to established criteria. The PEC consists of five voting members. The members 

are: CAO of RM, RM agriculture section chief, Account chief of RM, LO/WRA and 

GWRO. If any of the voting members are absent, they may designate an alternate staff 

member to take their place.  

 

Support Agreement: An agreement between the beneficiary and RM/RVWRMP, 

containing objectives, activities and overall budget.  
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II. ELIGIBILITY REQUIREMENTS FOR AGRI-BUSINESS 
SUPPORT 
 
2.1 Eligible Organizations 

 

RVWRMP Agri-business support may be extended to 1) private Nepali community based 

organizations such as Cooperatives, and Farmer groups, Beneficiaries may include: 

 Cooperatives  

 Producer (farmer) groups 

 Community Based Organizations (CBO) 

 

Individual Value Chain entities like legally registered firms or companies are eligible by 

the agri-business support through a cooperative if there are clear benefits for producer 

groups in the value chain. The cooperative as share-holder in the company is an option to 

be analyzed. 

 

All beneficiaries of the Agri-business support activities will have to be based in one of 

the 27 core-RMs of RVWRMP. The project will not start any activities outside of these 

27 RMs, with the exception of activities linked to MHP construction and end-use 

development, for which the initial activities are planned to start mid-2019 in 5 RMs in 

Bajura and Humla. 

 

The majority of the primary and secondary beneficiaries of the Agri-business support 

activities (as well as Income Generation and Value Chain activities) are expected to 

overlap in some form with the Water Supply beneficiaries (total of 351,000). RVWRMP 

strives to implement integrated activities, with the Water Supply Schemes (drinking 

water and irrigation) at the center. 

 
2.2 Conditions of Eligibility 

 

 Beneficiaries must be organizations existing under the laws of the Government of 

Nepal and must be registered at RM as per the prevailing rule of local level. 

 The proposed activity must respond to the goals and objectives of RVWRMP 

described in Section 1 and contain expected outcomes and results consistent with 

and linked to RVWRMP’s results framework, specifically activities linked to 

value chains supported by the project will be more eligible for support. 

 Applicants must have established outreach capabilities with linkages to the 

beneficiary group(s) identified in the program description, which is reflected in 

the proposal 

 Beneficiaries must be based in one of the 27 core-RMs of the project. 

 Beneficiaries must be able to provide co-sharing in kind or in cash. 
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2.3 Ineligible Organizations 

 

RVWRMP Agri-business support may not be extended to the following: 

 

 Private businesses that are not clearly linked to collective benefits 

 Organizations that are not legally registered  

 Government entities 

 Political parties, groupings, or institutions or their subsidiaries and affiliates 

 Organizations that advocate, promote, or espouse anti-democratic policies or 

illegal activities 

 Faith-based organizations whose objectives are for religious purposes, and whose 

main objective for the support is of a religious nature 

 
2.4 Eligible Activities 

 

Agri-business activities funded by RVWRMP will meet the following general criteria.  

 Activities supported by RVWRMP must promote the overall RVWRMP 

objectives set forth in Section 1. RVWRMP support is designed to further the 

project’s overall vision of strengthening the foundations for rapid, sustained and 

inclusive economic growth, enhancing food security, reducing poverty, and 

improving the lives of the Nepali people, specifically women and disadvantaged 

groups. 

 Ideally, Agri-business development and promotion activities will meet multiple 

project results. 

 Project support will cover only necessary and allowable costs linked to the 

execution of the activity. These may include construction (collection center, 

storage, shop etc.), small and medium equipment and machinery, goods such as 

new types of seeds and planting materials 

 Activities can only begin upon signature of the agreement between the beneficiary 

and RVWRMP. Costs incurred before execution of the agreement will not be 

reimbursed. 

 
2.5 Ineligible Activities and Unallowable Costs 

 

Project funds cannot be utilized for the following: 

 

 Sub-awards or contracts 

 Private ceremonies, parties, celebrations, or "representation" expenses. 

 Purchases of restricted goods 

 Any purchases or activities deemed unnecessary as determined by RVWRMP, 

including any expenses that are not directly linked to the implementation of the 

proposed project. 

 Previous obligations and/or bad debts. 
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 Fines and/or penalties. 

 Indirect costs such as overhead costs 

 
2.6 Examples of Activities / Menu of Options 

 
The following potential support items serve as examples of project support towards Agri-

business Development and Promotion by RVWRMP. 

 

Infrastructure: 

 

 Collection center for the temporary storage of products to be sold to nearby  

markets, this can be just a shed to protect against rain and sun or improved 

structures with a room, office and grading space 

 Cooperative structure such as office, meeting room, storage, shop etc 

 Storage structures for agriculture produce, including cold storage with AC 

equipment 

 Poly and net-houses 

 

Materials and equipment 

 

 Crates and bags for produce 

 Weighing scale 

 Small mechanized equipment for plowing 

 Vehicle for transport 

 Honey extractor 

 Solar or mechanical dryer, including cardamom improved dryer 

 Cutter, slicer (Ginger) 

 Chilling machines for dairy 

 Storage racks, cupboards 

 Tables, chairs, desks etc 

 Computer equipment and printer 

 Packing materials such as bottles, boxes etc 

 Bottling equipment 

 Micro- and drip-irrigation materials 

 Improved planting materials 

 Shading materials 

 Specialized processing equipment, such as for Chiuri processing 

 Specialized dairy equipment 

 Agricultural tools for farmers 

 Building materials 

 Water pump for irrigation, solar/ electric. 

 Generator for agri-business 

 

Training support with a direct relation to agri-business investments in the RM (if this 

cannot be provided separately by the project). 
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 Short term consultants  

 Training courses 

 Study visits and tours 

 

 

III. MATCHING FUND SOLICITATION AND APPLICATION 
PROCESS 
 
3.1 Identification of Potential Beneficiaries 

 

Beneficiaries will be identified and selected by the project based upon planned activities 

in the RM Annual Plan in line with livelihood implementation plan (LIP), available 

potential beneficiary institutions, expected impact, and beneficiary eligibility. As 

RVWRMP and RM based staff have an excellent knowledge of the conditions in their 

respective RM, they have the best insight on which potential beneficiaries will have the 

maximum impact for the project outcomes. 

 

RVWRMP staff may carry out small assessments to further decide on eligibility of 

certain potential beneficiaries. 
 
3.2 Proposal Form 

 

As described in this section, the development of a full proposal requires input on the part 

of the beneficiary. The full proposal submission consists of the following documents: 

 Completed proposal and budget forms 

 Copy of valid Nepali registration certificate for cooperative or CBO 

 Implementation plan or chronology of activities and results in analytical form 

 Any other supporting document(s) as requested  

The proposal forms provide a standardized format for review of the major elements of the 

proposed activity. Based on the review and evaluation of the information presented in the 

proposal, the Proposal Evaluation Committee (PEC) will either approve or reject the 

proposed activity. 

The Full Proposal Form and detailed instructions are contained in the Annexes. Major 

elements of the proposal include: 

 Section I (Basic Information). The beneficiary provides basic contact information 

and information regarding the status of the organization.  

 Section II (Project Description). The beneficiary describes overarching program 

elements such as objective of the activity and the linkage to RVWRMP’s 

objectives, results and indicators for measuring results, the activities' 

beneficiaries, and plan for disseminating activity deliverables.  
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 Section III (Project Implementation Plan). This section covers information regarding 

project implementation and descriptions of each task. Each task must be: 

o Complete and sound. 

o Integrated and scheduled with dependent tasks. 

o Assigned to a responsible party. 

o Defined in terms of resources required. 

o Concluded with a viable milestone of achievement-milestones must be 

linked to results. 

o The tasks listed must show a logical, thoughtful approach to the overall 

implementation plan. Tasks should describe actions and be logically 

sequenced.  

 

 Section IV (Experience and Capacity). Beneficiary describes previous or ongoing 

experience implementing similar activities. This is a critical factor in assessing the 

capacity of the beneficiary to implement the activity. Beneficiary also provides 

contact information of references that can speak to the applicant's past 

performance and capabilities. 

 Section V (Cost and Budget). This includes a summary of the information 

provided in the application budget forms, and includes total fund request, 

beneficiary’s cash or in-kind contributions (cost sharing) for the activity, and 

contributions from other sources (co-funding) for the activity. Within the budget 

notes, the beneficiary also describes any other donor funding currently received 

and that may result in issues of duplication.   

 The budget forms, when properly completed, reviewed, and approved, 

serve as the mutually agreed-upon “road map” for activity financial 

management. All activity costs must be identified.  

 It is important that the budget clearly indicates where specific project 

funds are to come from (e.g., RVWRMP, co-funding by another donor, or 

the beneficiary’s cost sharing contribution). Furthermore, contribution 

from other donors and Awardees resource commitment will be 

investigated and documented 

 Sustainability of the proposed activity is of primary importance and must 

be addressed in this section. Specifically, the beneficiary must 

demonstrate how the activity will be sustained and how the beneficiary 

will be able to financially support the activity when RM/RVWRMP 

support is finished. 

 
3.3 Submission and Processing 

 

Full proposals are to be submitted directly to the RVWRMP RM-team. Upon receipt of a 

proposal, the GWRO or his/her designee will systematically process the proposals 

according to RVWRMP’s internal procedures. 
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IV. PROPOSAL EVALUATION AND SELECTION 
 

This section describes the procedures to be followed by RM/RVWRMP during the 

evaluation and selection process. In all cases, the WRA and GWRO or designee will 

guide the review and approval processes, and monitor that the RVWRMP database is 

being updated consistently. The process step-by-step checklist outlines the various steps 

and approvals to be obtained during the evaluation and approval process.  
 
4.1 Initial Screening of Proposals 

 

The purpose of the screening process is to quickly identify eligibility or ineligibility of 

activities for further evaluation by RVWRMP. The GWRO or designee will review the 

proposals to ensure all documentation as required has been submitted and that the 

organization is eligible to receive project support.  

 

If a potential beneficiary has not submitted all required paperwork then the GWRO will 

provide a new deadline for submission of missing items. Incomplete proposals will not 

proceed to the evaluation stage.   
 
4.2 Evaluation Criteria 

 

All proposal regardless will be evaluated according to RVWRMP’s project principles of 

design and approach, impact, sustainability, results orientation, and cost efficiency, using 

the specific criteria set forth below. The criteria below comprise an illustrative example, 

the scorings may be more detailed under each (sub)-heading. 

 

EVALUATION CATEGORY 
RATING -POINTS 

(100 TOTAL) 

1. Technical quality 55 POINTS 

Feasibility of Design and Technical approach 30 

Impact on Target Group 10 

Gender and Social Inclusion  5 

Past Performance  10 

2. Organizational capacity 30 POINTS 

Management and Programmatic  capacity 15 

Sustainability/Financial Self-Reliance 15 

3. Cost 15 POINTS 

Cost Efficiency 10 

Cost share 5 

 

1. Technical Quality 

 Feasibility of Design and Technical Approach: The quality and feasibility of 

the application in terms of the viability of the proposed technical approach, (i.e., 

the proposed technical approach can reasonably be expected to produce the 

intended outcomes), appropriateness of the proposed methodology, 

innovativeness, and the work plan for achieving project objectives to offer 
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significant impacts on agriculture and economic growth in the targeted RM. The 

technical approach must directly contribute to the achievement of RVWRMP’s 

expected results and performance under the activity, and must be measurable 

under one or more of the RVWRMP’s indicators.  

 Impact on Target Group/Return on Investment: The extent to which the 

proposed activity corresponds to the needs of target group(s) and will directly 

benefit them. Assure that the target group (secondary beneficiaries) are 

integrated with other project activities such as water users, cooperative members, 

home garden beneficiaries, etc. 

 Gender and Social Inclusion: The extent to which the funded activity addresses  

gender, ethnic minority and caste considerations and youth  and represents a 

strong commitment to these  groups as beneficiaries. 

 Past Performance: Previous or ongoing experience implementing similar 

activities.  This examines an beneficiary’s track-record, which is a critical factor 

in assessing the capacity of the beneficiary to implement the activity.  

 

2. Organizational Capacity 

 Management and Programmatic Capacity: Evidence of the capability to 

undertake and accomplish the proposed activities. The proposal should 

demonstrate the beneficiary’s effectiveness in terms of internal structure, 

technical capacity, and key personnel.  

 Sustainability and Financial Self-Reliance: The extent to which the supported 

activity will result in building and strengthening the capacity of the community 

and local organizations, and whether the activity itself is sustainable or will 

stimulate sustainability of the organization. 

 

3. Cost  

 Cost Efficiency: The degree to which budgeting is clear and reflects best use of 

organization and project resources.  

 Cost share: The local contribution reflects commitment by the targeted 

beneficiaries and local institutions. Any beneficiary to be supported under the 

project is obligated to make a cost-share contribution towards the 

implementation of the activity. Higher cost-shares than the minimum will result 

in a higher score. 
 
4.3 Cost Sharing 
 

Cost-sharing is mandatory for all beneficiaries otherwise stated or approved by the 

project. The minimum cost-share contribution is 50% for all activities supported through 

the RVWRMP Agri-business support program. The cost-share is intended to increase 

ownership by creating a financial stake in the success of the program. The cost-sharing 

is not intended to be a restriction to organizations and RVWRMP staff will work with 

prospective beneficiaries to assist in finding appropriate means to cost-share activities, 

either in-kind, cash or co-sharing from third parties.  
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The nature and amount of this contribution must be clearly defined in the proposal 

application form. The applicant must identify the means to verify this contribution. In 

their applications, applicants should distinguish between co-funding that is already 

committed and co-funding that is only anticipated. 

 

In-kind contributions such as equipment, local materials, etc., can be counted as cost-

share and a reasonable and fair value must be attributed by the applicant to this 

contribution so that it can be properly recognized. The fair value of voluntary labor can 

also be considered as cost-sharing based. It is recognized that this may be the only type 

of contribution that many small, local business and CBOs would be able to provide. 

 
4.4 Review of Proposals and Selection of Prospective Awardee  

 

All applications will be reviewed by the Proposal Evaluation Committee (PEC) 

consisting of CAO of RM, WRA/LO, RM Agriculture section chief, RM account chief 

and GWRO, using the evaluation criteria and scoring as mentioned in 4.2. The PEC may 

convene as appropriate to the needs of the project. 

 

The WRA/LO and GWRO will provide guidance and instructions to the PEC regarding 

the evaluation process, the confidentiality of the process and expected integrity and 

professionalism of evaluators. The PEC will have the score-sheets and proposals 

available. In addition, every PEC member will sign and submit a non-disclosure/non-

conflict of interest certification.  

 
4.5 Pre-award Responsibility Determination (Financial and Administrative Assessment) 

 
The purpose of a pre- responsibility determination is to determine whether the 

beneficiary possesses the managerial capacity to plan and carry out activity 

implementation. The GWRO or designee must conduct the pre-award responsibility 

determination to determine if the recipient has the necessary management competence to 

plan and carry out the proposed activities. No agreement shall be signed unless the 

project makes a positive determination regarding the management, financial, and 

administrative capacity of the beneficiary organization.  

 

A formal pre-award survey usually includes a visit to the beneficiary’s office, residence 

or business, though a visit may be made at any time during the application process. 

During this visit the GWRO or designee meets with the potential beneficiary to learn 

more about the administrative and financial management systems, etc. 

  
4.6 Support Agreement Review and Signature 
 

The GWRO will inform the successful applicant of the award in writing and will send the 

beneficiary two original copies of the Support Agreement. 

The GWRO will discuss with the beneficiary the Terms and Conditions of the agreement, 

relevant RVWRMP regulations, and relevant RVWRMP program procedures, including 

but not limited to those relating to mutual expectations during activity implementation. 
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This is to ensure full understanding on the part of the beneficiary and RVWRMP staff 

regarding how the implementation shall proceed and to ensure that the agreement 

accurately reflects this understanding. The beneficiary must fully understand and accept 

all aspects of the Support Agreement.  

After discussion with the beneficiary, the beneficiary will sign and the GWRO will have 

the three completed original copies of the Support Agreement signed by RM CAO and 

then send to the TSU office, where the WRA, will counter-sign the documents. One 

original copy of the agreement will go to the beneficiary, one will be at the RM office 

and one copy will be kept on file in the RVWRMP PSU office. 
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V. AGRI-BUSINESS SUPPORT MANAGEMENT PROCESS 
  
 
5.1 Step-by-step process described 

 
Step 1: Project staff identify potential beneficiaries on the basis of RM Annual Plans in 

line with livelihood implementation plan (LIP) of concerned RMs; past, ongoing or new 

RVWRMP projects and beneficiary groups in WASH, irrigation, MUS or MHP; value 

chains in the RM. 

Step 2: The potential beneficiaries are visited and requested to submit proposals 

for specific investments in the value chains and agri-business. 

Step 3: Interested potential beneficiaries submit a full proposal form for review and 

evaluation.  

Step 4: The PEC evaluates the received proposals. If the proposal is rejected, the 

applicant will be formally notified. If the proposal is approved, the applicant will 

be notified and the proposal will proceed to negotiation and possible approval. 

Step 5: The GWRO or designee makes a pre-award responsibility determination and, if 

positive, drafts the support agreement. If the pre-award responsibility determination is not 

positive the GWRO may recommend that an activity will not be supported or recommend 

certain special requirements.  

Step 6: The GWRO/WRA/LO drafts the appropriate documents to move forward 

with the beneficiary. The GWRO compiles all support documentation for 

submission to the RMPMC for review and approval. 

Step 7: The RMPMC reviews all the information, making necessary changes and 

ensuring compliancy. If approved by RMPMC, the documents are signed by RM-CAO.  

Step 8: The support agreement is prepared by GWRO and signed by Awardee 

and RM-CAO 

Step 9: Tailored training(s) will be provided to the Beneficiaries by the Project (business 

planning, SIYB etc.) if needed 

Step 10: Activities are carried out as in the Support Agreement 

Step 11: Monitoring to be carried out by RM and Project based upon information in the 

Support Agreement on results and indicators. Regular monitoring and final completion 

monitoring including financial. Further annual monitoring visits may be carried out for 

project purposes. 

Step 12: After completion of all activities, a final report will be prepared by 

GWRO and submitted to RMPMC 
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5.2 Step-by-step process visualized 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Potential beneficiaries are visited by project staff 

PEC Evaluation 

Full proposals are submitted by potential 
beneficiaries 

Not approved, may 
request changes  

 

Approved and proceed 
to negotiation 

 

GWRO conducts pre-
award survey 

GWRO makes Pre-Award 
determination and recommendation to 

RMPMC 
 

Not approved, may 
request changes, reject, or 
determine special award 

conditions 
 

Approval session by RMPMC 

Approved. Support Agreement is drafted 
by GWRO, reviewed and signed by 

Awardee and CAO 
 

Not Approved. Applicant notified, 
RMPMC may request changes to 

the proposal 
 

Tailored trainings to beneficiaries 
Implementation of activities 

Monitoring / MIS 

Based on LIP and value chain identification, potential beneficiaries are identified by Project 
staff and RM, with preferable in relation to RVWMRP projects and beneficiary groups 
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VI. AGRI-BUSINESS SUPPORT IMPLEMENTATION PROCESSES 
 

This section describes the implementation and support management processes undertaken 

by the beneficiary and RVWRMP once the support agreement has been signed.  

 
6.1 General Implementation Responsibilities 

 

Beneficiary implementation responsibilities: Upon the signing of a grant agreement, 

the applicant becomes the “beneficiary” Consistent with the Terms and Conditions in the 

support agreement, the beneficiary agrees to comply with the procedures contained in 

these guidelines. The beneficiary must give full cooperation to RVWRMP staff in the 

oversight of the activities. The beneficiary will submit requests for reimbursement and 

reports on a periodic basis as specified in the support agreement. 

 

RVWRMP implementation responsibilities: Also upon signing, RVWRMP will begin 

to exercise its management responsibilities. The RM and Project will oversee the 

performance of the activities through review of deliverables, site visits, and regular 

review of reports in close collaboration with the relevant technical staff member(s). The 

GWRO will oversee financial compliance, while the technical staff members will monitor 

technical performance including. RVWRMP will support the beneficiary processing the 

reimbursements based on receipts or deliverables agreed to in the support agreement. 
 
6.2 Monitoring and Evaluation 
 

RM/RVWRMP will use a variety of mechanisms to monitor beneficiaries' performance, 

including evaluating end-of-activity results, conducting site visits of activities underway, 

and reviewing periodic reports. Beneficiaries are required to report data to feed into 

RVWRMP’s Result Framework.  

 
The technical staff involved and the GWRO are responsible for verifying that reports are 

received on time, reviewing them for completeness, and monitoring progress against 

indicators. If there are problems in implementation, and/or the verifiable program 

milestones have not been met, RM/RVWRMP will decide the appropriate action to be 

taken. 

 

The support agreement will specify the reports required for a given activity.  In addition 

to financial and management reports, recipients may also be required to submit the 

following: 

 

 Quarterly progress report  

 Completion report including detailed expenditure 

 

 
6.3 Flow of Funds 

 

The flow of funds will follow standard RVWRMP procedures as detailed in the Project 

Implementation Guidelines (PIG) of the project. 
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Funds have to be annually requested and planned by the RMs with support from 

RVWRMP as in the normal planning procedure. Overall Agri-business support activities 

will be planned in the Annual Work Plans (AWP) as is routine for all project activities. 

Activities will also be entered into LMBIS (Line Ministry Budget Information System) 

under the heading of “Micro Entrepreneurship Development” or “Agri-business 

Support”. 

 

For FY 2076/77 a total of 11 RMs have budgeted funds under this “Micro 

Entrepreneurship Development” heading with a total budget of GoF/EU of NPR 

14,600,207.  

 

The AWPs will be approved by the SVB (Supervisory Board) in September, 2019. 

 

Funds will be disbursed in local currency (Nepalese Rupees), based on a disbursement 

schedule presented and agreed to by RVWRMP for allowable costs and/or achievement 

of milestones. Disbursements may also be made directly to a supplier. Under no 

circumstances will any payment be made in cash or to the account of a beneficiary. The 

various types of grant instruments have corresponding payment methods, described as 

follows: 

 

A. Payment via Expense Reimbursement  

This is payable to the beneficiary upon presentation of bona fide receipts for allowable 

expenses incurred. The project will issue a reimbursement to beneficiaries based on costs 

incurred as verified by receipts when the beneficiary submits these receipts to the 

RM/RVWRMP (RMSU Office) along with the documentation listed below: 

 

 Budget statement: This is a budget summary statement the Awardee provides 

RM/RVWRMP indicating the cumulative expenses against the approved budget. 

The figures in this summary report must match the approved budget as per the 

agreement.   

 Detail of expenses: The beneficiary is required to provide RM/RVWRMP the 

details of all expenses.  

 Supporting documentation: Supporting documentation for expenses will consist 

of official invoices. Any documentation not supported by an official invoice must 

contain an explanation about why an invoice is not being provided. Once received 

from the beneficiary, all documentation will be reviewed by the GWRO, and 

assigned technical staff member(s). The request will either be approved or 

processed as submitted by RM-Account section, or returned to the Awardee for 

further clarification and/or documentation. 

Three quotations are needed for separate budget items of NPR 50,000 and more. 

 
 

The beneficiary will normally receive reimbursement within two weeks after the above 

documentation has been approved. Errors in documentation may lead to delayed 

disbursements. 
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B. Payment via Direct Vendor Payment  

The program may issue payments directly to the vendor(s) on behalf of a beneficiary for 

goods and/or services delivered to the beneficiary. On a case-by-case basis, 

RM/RVWRMP will make direct payments to suppliers on behalf of a beneficiary. In such 

cases, the beneficiary must be able to demonstrate that: (a) the goods or services are 

clearly specified in the approved proposal and are contained in the final support 

agreement budget, (b) the goods or services are allowable, and reasonable, and (c) the 

source selection was based on adequate price competition. Arrangement for direct 

payment will be recommended by the GWRO and made by RM-Account section chief or 

designee in accordance with project financial guidelines and procurement policies and 

procedures. 

 

Payment will be made based on bona fide invoices, including a signed statement by the 

Awardee, confirming that the goods and services have been received from the vendor.  
 
6.4 Audit and Records Maintenance 

 

The beneficiary shall assume full responsibility for effective and proper administration of 

any funds. RM/RVWRMP reserves the right to audit the beneficiary recipient as 

described herein, and in the agreement.  

RM/RVWRMP reserves the right to conduct an audit or review of the activities at any 

time for any reason. The beneficiary shall maintain books, records, documents, and other 

evidence relating to the RM/RVWRMP support for ME development and promotion.  

 
6.5 Purchase of Non-Expendable Equipment  

 

RM/RVWRMP will normally purchase equipment directly from suppliers or will assist 

the beneficiary in the procurement. Equipment purchased directly by RM/RVWRMP or 

by a recipient will adhere to appropriate governing restrictions (e.g. meeting local 

financing regulations).  

 

Title will vest with the beneficiary and equipment must be maintained and used by the 

beneficiary for the purpose proposed. Stolen equipment must be reported to the police 

immediately.  

 
6.6 Branding Requirements 
 

Standard RVWRMP branding is required for all beneficiaries in the form of stickers, 

logos, etc. 
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VII. TERMINATION, SUSPENSION, AND MODIFICATION OF 
ACTIVITIES 
 
7.1 Termination and Suspension 

 

Per the support agreement, RM/RVWRMP reserves the right to terminate or suspend any 

activities for the reasons listed below. If termination or suspension is considered, it 

should only be undertaken after a full discussion with SLS, WRA and RMPMC and other 

involved parties. 

 

Termination and suspension may be: 

 

 With consent of beneficiary: RM/RVWRMP may terminate or suspend the 

supported activities, in whole or in part, with consent of the beneficiary. Both parties 

shall agree upon termination/suspension conditions, including effective date and, in 

case of partial terminations, the portion of the support to be terminated. The 

agreement to terminate will be in writing. 

  

 Upon request of the beneficiary: The beneficiary may terminate the support 

activities in whole or in part upon sending a written notice to RM/RVWRMP. The 

notice must specify the reason for termination, the effective date, and, in case of 

partial termination, the portion to be terminated. If in the opinion of RM/RVWRMP a 

partial termination will mean that the purpose of the activity will not be achieved, 

RM/RVWRMP may terminate the complete support. 

  

 For convenience: RM/RVWRMP may terminate or suspend the activities, in whole 

or in part for any reason based on the convenience of RM/RVWRMP. Under a 

termination for convenience, RM/RVWRMP will reimburse the beneficiary for all 

costs incurred at the time of termination. 

 

Where possible RM/RVWRMP will attempt to provide the beneficiary with 15 days 

advance notice of any suspension or termination.  

 

Reasons for termination include: 

 Termination for material failure: RM/RVWRMP may terminate or suspend the 

support activities at any time, in whole or part, upon written notice to the beneficiary, 

whenever it is determined that the beneficiary has materially failed to comply with 

the Terms and Conditions of the agreement.  

 

 Financial insolvency of the beneficiary: RM/RVWRMP has the right to terminate in 

whole or in part, or suspend activities should the beneficiary recipient become 

insolvent during performance of the activity. 

 

 For convenience: Described above. 
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Procedures for Termination: 
Termination or suspension initiated by RVWRMP:  

o Step 1: The GWRO, in coordination with the assigned technical staff member(s) 

will present the case for Termination or Suspension to the RMPMC  

o Step 2: If the RMPMC approves a letter will be sent to the beneficiary outlining 

the problems observed and providing an explanation of a possible termination or 

suspension of the activities and soliciting to present solutions to resolve the 

problem (s).   

o Step 3: The beneficiary will have 5 days to respond in writing. During this period 

the beneficiary may analyze options with RVWRMP staff.  

o Step 4: Upon receipt of a written response from the beneficiary, or in the absence 

of a written response within the 5 days period, the RMPMC, in consultation with 

the GWRO and technical staff, will make a final determination as to termination 

or suspension and the conditions and timing for such termination and suspension. 

Once the decision is made, another letter will be sent to the beneficiary informing 

the final determination and stipulating the last date by which eligible expenses 

may be incurred and under what conditions additional disbursements, if any, will 

be permitted. 

 

Termination or suspension initiated by beneficiary:  

o Step 1: The beneficiary may present the case verbally to the GWRO and/or the 

assigned technical staff member(s). The beneficiary will, in writing, request for 

termination or suspension to RM/RVWRMP, with arguments for the necessity of 

that action, and proposed terms (timing, eligible costs, etc.) for termination or 

suspension. 

o Step 2: The RMPMC will have 5 business days to respond in writing, during 

which time they will consult with RVWRMP staff, the beneficiary, or third 

parties. If the RMPMC accepts the request for termination, they will outline the 

conditions for termination or suspension (timing, eligible costs, etc.). If the 

RMPMC does not accept the request, they will outline actions to be taken to 

improve the likelihood of the support activities achieving the results expected.  

o Step 3:  The beneficiary will have 5 business days to respond in writing to 

RM/RVWRMP.  
 
7.2 Modifications 

 

RM/RVWRMP may modify an activity at will in exceptional cases. Normally, any 

modification of an agreement requires the mutual written endorsement of the beneficiary 

and RMPMC in the form of an agreed modification. 

The modification may have an impact on the program activities or budget or may be 

related to budget-alignment.  

 
7.3 Alternative Dispute Resolution 

 

Arbitration – In the event that any dispute arises concerning any aspect of a support 

agreement that is not specifically addressed in the Terms and Conditions, it is hereby 
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agreed that the matter will be presented to the original PEC for that beneficiary and the 

RMPMC will be the final and binding arbitrator of such dispute.  

 
VIII. SUPPORT COMPLETION CLOSEOUT  
 
8.1 Activity Completion Date 

 

All activities financed with RM/RVWRMP funds will be completed or cease on the 

completion date specified in the agreement, unless the project provides approval of 

extension in writing.  
 
8.2 Completion Report and Closeout 

 

Under the Terms of the ME support agreement, the beneficiary will be required to submit 

a short completion report to RM/RVWRMP within 30 days after completion of activities. 

RVWRMP staff will support the beneficiary in the writing. The report will include the 

following sections:  

 

A. Technical Narrative Report section, this section includes: 

o A summary of the activity objectives and achievements. A summary of the 

activity implementation process, lessons learned, and recommendations. 

B. Justification if any deliverable or milestone was not accomplished. 

C. Financial Report Section.  

 

Finally, the completion report shall be submitted to the GWRO and assigned technical 

staff member(s) for review and approval. If the technical staff or GWRO determines that 

the report is inadequate or incomplete, the report will be returned to the Awardee for 

rectification and resubmission.  

 

If the completion report is deemed acceptable and all other requirements have been met, 

the GWRO or designee will prepare a Completion Certificate, which upon signature by 

the beneficiary and RM-CAO serves to formally close the activities.  

 
8.3 Disposition of Equipment 

 

For non-expendable equipment over NPR 50,000, as referenced above, the beneficiary 

will be required to maintain inventory and submit and inventory list to the GWRO. 
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ANNEX A 

Proposal Form 
 

 

This is an external form for completion by beneficiary institutions. 

 

RM/RVWRMP will assist beneficiaries in understanding the proposal process, and can provide 

coaching in proposal development at the request of the beneficiary. Annexed to this document is 

an MIS Indicator Form that should be completed by the project at the time of submission of the 

proposal. You will be provided with a detailed budget format that should be completed and 

submitted with your proposal.   

 

This Proposal Form can be completed in English or Nepali language. 

 

Section I. Basic Information 

 

1. Name of your organization/micro-enterprise/group/CBO/Cooperative: 

 

2. Date organization was founded: 

 

3. Contact information: 

 

Key contact person(s) and title:  
Office address:  Office phone:  
Mobile:  Fax: 
E-mail: Website:  

 

4. Describe briefly your organization and its purpose:  

 

Section II. Program Description 

 

5. Title of your proposed activity:  

 

6. Objective of your proposed activity:  

 

7. Background: What is the issue or problem that your activity will address? Why is it critical to 

address this issue? 

 

8. Describe your activity in detail (or attach a project description). In case of private company 

or firm clearly describe the benefits of the investment for producer groups in the value chain. 

Documents to proof this will be needed for the final approval of the application. 

 

9. On a form annexed to this application, please list the results to be achieved and the indicators 

you will use to measure success. In addition to quantitative indicators, you may also suggest 

others ways to measure success or impact.  

 

Section III. Implementation Plan 

 

10. Anticipated duration of your activity: 
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Overall length (total number of months)  

Start and end date (day, month, and year)  

 

11. Main tasks, with estimated start and end dates for each task. Please include all events, 

trainings, publications, etc. 

 

Description of Main Tasks  Start & End 

Dates 

Task 1:   
Task 2:  
Task 3:   
Task 4:   
Task 5:   
Task 6:   
Task 7, etc: (please add rows as needed)  

 

12. Location(s) of the activity (add more rows as needed).  

 

# District (Rural) Municipality Ward 
1    
2    
3    
4    

 

13. List personnel who will be involved in implementing this project  

 

14. List board members (or founding members if you do not have a formal board of directors) 

and key staff (president, directors, treasurer, etc).  

 

Section IV. 

 

15. Experience implementing similar activities: 

 

16. List three independent relevant professional references: 

 

Section V. Cost 

 

17. Estimated cost in NPR per the attached budget: 

 

Amount requested from RM/RVWRMP:         NPR _________________ 

In-kind or cash contribution:      NPR _________________ 

Other donors or third-party resources:   NPR _________________ 

 

Total Estimated Cost      NPR _________________ 
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By affixing my signature below, I certify that to the best of my knowledge, the information 

provided in this proposal is accurate and correct: 

 

Submitted by (name and title): ____________________________________________________ 

 

Signature: _____________________________________ Date: __________________________ 
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Annex B - Budget Templete for RVWRMP Agri-business Support 

Name of Applicant:

Title of Proposed Activity:

Line Item Units Description Rate Total RVWRMP / RM
Proposer's own 

contribution
Other Sources Total

I  Labor Costs

II   Equipment / Machinery

III   Local Materials

IV   Small Items

V   Other Costs

Budget in NPR
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ANNEX C 

 

 

IMPLEMENTATION PLAN 

 
Activity 
List each activity.  Please be as specific 
as possible.  Use additional pages if 
necessary. 

 
Target Audience 
(if applicable) 
Who is the audience 
targeted for the activity? 

12 Month Timeline 
Place an X in the appropriate box to indicate the 
months of the activity. 

 
Person(s) 
Responsible 
Who is responsible for 
implementing the activity? 

 
Evaluation 
Indicators 
How will you measure the 
success of the activity? 

  1 2 3 4 5 6 7 8 9 10 11 12   
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ANNEX D 
RURAL VILLAGE WATER RESOURCES MANAGEMENT PROJECT – RVWRMP-III 
Proposal Evaluation Form 
 
Name of the Organization:  
Activity Title:  
 

Evaluation Category Rating  Points Score Remarks 

1. Technical Quality 55   

Feasibility of Design and Technical 
Approach 

30   

Impact on Target Group1 10   

Gender and Social Inclusion 5   

Past performance 10   

2. Organizational Capacity 30   

Management and Programmatic Capacity  15   

Sustainability/Financial Self-Reliance  15   

3. Cost 15   

Cost efficiency 5   

Cost Share 10   
Overall Rating 100   

 
 
Evaluated by: ……………………………...                                                                                                                   
Date: ……………………………………….. 

                                            
1 In case the applicant is a private company there must be supporting documents to clearly show the benefits for producer groups or cooperative members. 
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1. Background 
 

1.1. CCA-DRR policy context 
Finland’s Development Policy (MFA, 2016a) states that all development activities supported by Finland 

are geared to climate change adaptation (CCA), mitigation and preparedness. Strengthening the capacity 

of societies to be better prepared for natural disasters and survive crises is mainstreamed into Finland’s 

development cooperation. 

As per the Nepal Country Strategy by the Ministry for Foreign Affairs of Finland (MFA, 2016b), disaster risk 

reduction (DRR) is mainstreamed in all the programmes and activities supported by the Government of 

Finland in Nepal. The Strategy underlines that DRR and CCA are important in the construction and 

operation of water supply schemes, and that every water supply scheme should have a water safety plan 

(WSP) in use. Furthermore DRR and CCA are mainstreamed in agriculture and environment related 

activities including forestry and renewable energy. 

Climate Change Adaptation plays an important role in the realization of the Sustainable Development 

Goals (SDGs; UN, 2019). SDG 13 calls for urgent action to combat climate change and its impacts. GoN has 

recently endorsed a Climate Change Financing Framework in 2017 (CCFF; GoN, 2017), and prepared a 

roadmap to guide mainstreaming climate actions into development plans and budgets. The roadmap 

provides guidance to the sectoral ministries in SDG implementation and climate actions.  

The Government of Nepal has recently developed a set of policies in that regard. The Climate Change 

Policy (GoN, 2011) serves as a national framework to address climate change and increase the resilience 

of farmers to climate-related shocks. Alongside the Climate Change Policy, the National Planning 

Commission (NPC) developed its framework for Climate-Resilient Planning (NPC, 2011). In the livelihoods 

sector, the long-term Agriculture Development Strategy (Ministry of Agricultural Development, 2017) 

outlines measures and approaches for promoting: i) efficient and sustainable use of natural resources 

(land, water, soils, and forests); and ii) increased resilience to climate change and disasters. 

The National Adaptation Plan (NAP; MoFE, 2018) process is a mechanism for integrating climate change 

adaptation objectives in sector strategies. Nepal’s NAP process builds on past experience with adaptation 

planning, including through the National Adaptation Programme of Action (NAPA), developed in 2010, 

and the Framework on Local Adaptation Plans for Action (LAPA), developed in 2011. NAP emphasizes 

gender and social equity in the face of the climate change impacts, named 'leave no-one behind' 

philosophy. The framework emphasises resilience and adaptation capacity development, sectoral 

integration, stakeholder engagement, information-based management, and constant learning and 

development of the approach. 

1.2. RVWRMP stance and scope of work in CCA-DRR 

Project stance 

This Concept Paper explores the ways in which RVWRMP III addresses the CCA and DRR objectives in 

relation to the policy context, and the Project's scope of work as outlined in the Project Document and 

the project indicators. The project is aligned with the government structures and follows the national 

policies and guidelines in its work. The National Adaptation Plan and related policies emphasise local level 
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actions, participation, and inclusion, and the actions are focused on the grassroots level. The NAP 

approach integrates the water, health, and rural livelihoods to disaster risk reduction likewise the Project. 

These key features make them well aligned with the Project implementation modalities and efforts at 

local levels. The Climate-Resilient Planning framework (NPC, 2011), emphases the adaptation and risk 

reduction aspects of the planning, in line with the RVWRMP approach. 

Scope of work 

RVWRMP is a water use management project working locally, which broadly defines the scope of the 

Project's CCA-DRR activities. The project implements water supply, health and sanitation (WASH) activities 

at its core, while rural livelihoods development activities are closely integrated to all the water 

management operations. The project also considers renewable energy, integrated to the WASH and 

livelihoods activities. The development efforts mostly occur at community level, backed by capacity 

building and governance support at local government level.  

The core working sectors and the local nature of the project define the scope of the Project's CCA-DRR. 

The CCA-DRR activities are regarded as a cross-cutting theme that is integrated to the core working areas. 

The CCA-DRR component exemplifies itself in various ways in the different result areas, and this document 

describes the ways in which CCA-DRR aligns itself within these areas (Figure below). 

 

The RVWRMP Project Document (PD) and Project Implementation Guidelines (PIG) directs the focus of 

the project activities. The Project Document (PD; available at rvwrmp.org.np) prioritizes CCA-DRR as an 

integrated part of WASH: "The resilience of the local communities towards disasters as well as the local 

authorities’ capabilities to respond in the disaster situations will be addressed by training measures. 

Specific measures will be taken to ensure the resilience of the constructed infrastructure towards 

disasters and climate change adaptation. Designs and technical solutions of all infrastructure are modified 

to endure major natural disasters (earthquakes, landslides and floods)." The PD and PIG thus give the main 

focus of CCA-DRR under WASH. 

This document describes the specific ways in which CCA-DRR is accounted for in the other project result 

areas, as well. PD and PIG hardly mention CCA-DRR in relation to livelihoods, but the project has integrated 

CCA-DRR whenever possible in the livelihoods implementation. Livelihoods Implementation Plans and 

home garden and income generation implementation follow the principles of Climate-Resilient Planning 

(NPC, 2011), emphasizing efficient and sustainable use of natural resources and increased resilience to 

climate change and disasters in agriculture, aligning with Agriculture Development Strategy. 

PD only loosely mentions CCA-DRR in relation to other project activities, such as renewable energy 

development. The PIG elaborates the renewable energy a little more in relation to CCA-DRR (p. 60-61), 

Local governments 

WASH  livelihoods renewable energy governance 

CCA-DRR 

Communities/WUSCs 

Figure 1: RVWRMP scope of work in CCA-DRR. 
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especially ICS and IWM technologies, listing 13 CCA-DRR related capacity building activities in the ICM 

implementation, and the benefits of the renewable energy for climate. 

Governance and CCA-DRR is mentioned in terms of trainings to be given at community and RM level. In 

practice, the project implements numerous CCA-DRR related trainings at community level, and almost all 

the training events has a linkage to CCA-DRR. At RM level, Project conducts CCA-DRR Policy Workshops 

for RM representatives and leaders, which has a concrete policy and budget outcomes. 

 

2. Climate trends and disaster risks  
 

2.1. Climatic patterns and trends, and hazard vulnerability 
Nepal’s geography makes the country’s climate particularly complex. Because of the extreme variations 

in elevation within short distances, Nepal’s climate varies significantly across the country, ranging from 

alpine and arctic in the north to tropical in the south (Figure 1). 

 

Figure 1: Physiography of Nepal. Apopted from NAP (MoFE 2018). 
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Precipitation 

Nepal’s precipitation is affected by two major air movements. The highest rain occurs when monsoon 

comes from the Bay of Bengal. The western disturbances during the winter season affects mostly the 

western parts of the country and results in snowfall in the high mountains and the Himalayas. The 

interaction of the complex topography with monsoon and westerly weather systems results into high 

variation in spatial distribution of precipitation. The windward side of the mountains receives more 

precipitation while the leeward side receives less.  

The precipitation mainly occurs during the summer monsoon (Figure 2). 

 

Figure 2: Rainfall distribution over seasons in Nepal. Source: DHM, 2017. 

In the project area, the Chure mid-hills and Humla are drier areas, whereas Darchula corridor is slightly 

wetter than the average (DHM, 2017). The winter precipitation in the west is relatively high compared to 

the east due the western disturbances, and the precipitation trends were found slightly increasing during 

winter. West Nepal has a relatively dry pre-monsoon, compared to the east. In the monsoon, the western 

half is generally drier compared to the eastern half. In the project area, Chure mid-hills and Humla stay 

relatively dry, whereas Darchula corridor receives relatively high precipitation. The spatial distribution of 

precipitation in the post monsoon is similar to the pre monsoon, with low precipitation ranging from less 

than 25 mm in the western half of the country and to over 230 mm in the eastern half of the country.  

The annual precipitation patterns are predicted to increase especially in Terai and Chure region. Most of 

the increase would occur in monsoon season. Recently-developed scenarios suggest that precipitation 

will increase by 2–6 per cent by 2030 and by up to 8-16 per cent by 2050 (CIAT, 2017; Figure 3). From a 
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seasonal perspective, precipitation is likely to increase in all seasons except the pre-monsoon, when 

decreases are projected (DHM, 2017). In the west, this means a very dry pre-monsoon, and wetter the 

rest of the year. Overall, however, the range of uncertainty in the projections is large, so adaptation 

planning must build in flexibility (ICIMOD, 2018). 

 

 

Figure 3: Changes in precipitation in Nepal by 2050. Source: CIAT, 2017. 

 

Temparature trends 

The relatively short length of the meteorological record in Nepal limits analyses of observed climate 

trends, including for temperatures and precipitation. A recent analysis of trends from 1971 to 2014 by the 

Department of Hydrology and Meteorology (DHM, 2017) exposes weak but significant increasing 

temperature patterns evident in the country, whereas CIAT's (2017) figures are slightly more intense 

(Figure 4). The mean annual temperature is expected to continue to increase in Nepal over the remainder 

of the century. Recent projections indicate that mean annual temperatures could increase by 1.3–1.8°C 

(DHM, 2017) or 1.8-2.4°C (CIAT, 2017) by the 2050s, with the highest increases in the mountain regions. 
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In the project area, the trend in the most evident in high mountains. Increasing temperature indicates the 

likelihood of increasing heat waves and extreme droughts in these areas. 

 

Figure 4: Changes in temperature trend in Nepal by 2050. Source: CIAT, 2017. 

 

 

2.2. Disaster risks in the project area 

 

Vulnerability to natural hazards 

For its fragile geology and steep topography, Nepal is prone to various natural hazards. Nepal is ranked 

among the 20 most disaster-prone countries in the five countries most vulnerable to the impacts of the 

climate change (Liski, 2015). Multiple hazards take place frequently such as floods, landslides, fires, 

epidemics, avalanches and earthquakes. (Asian Disaster Reduction Center, 2014). More than 80 per cent 

of property loss due to disasters is attributable to climate hazards, particularly water-related events such 

as floods, landslides and glacial lake outburst floods (GLOFs). 
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Nepal also ranks high in vulnerability to water-related disasters being the 7th country in the world with 

most deaths resulting from floods, landslides and avalanches combined and the 8th country for the flood-

related deaths alone between 1988 and 2007 (Asian Disaster Reduction Center, 2014; Liski, 2015).  

Comprehensive data of the impacts of natural hazards in Nepal is difficult to find and the severity of 

different hazards is thus arguable. According to Desinventar database (2019), between 1971 and 2007 in 

Nepal, most deaths due to natural hazards were caused by epidemics (60 %), followed by landslides (15%), 

floods (11%) and fires (4%), (Figure 5). It is good to acknowledge that between 1971 and 2007 Nepal did 

not face any major earthquakes and the year 2015, would change the figures considerably. Water-related 

disasters claim more than 300 lives a year, displace people and destroy homes, farmland and other 

essential infrastructure (Bishokarma, 2017). 

 

Figure 5: Deaths due natural hazards 1971-2007. Adopted from Liski, 2015, based on Desinventar Database. 

Landslides 

Landslide hazard is frequent phenomenon is Nepal due to several reasons including tectonic activities, 

uncontrolled and unsafe development, heavy precipitation and environmental degradation. However it is 

observed that rainfall induced landslides is most prevalent in the hills and mountainous districts.  

The analysis by Asian Disaster Preparedness Center shows that much of the project area is vulnerable to 

earthquake induced landslides, the risk being the highest in Darchula, Bajhang, and Bajura (Figure 6). The 

whole project area is considered having a medium risk of an earthquake in 50 years return period, but the 

land slide risk concentrates on the high mountain belt that has the greatest earthquake risk. 
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Figure 6: Earthquake induced land slide hazard risks in Nepal. Source: Asian Disaster Preparedness Center, 2010. 

Precipitation induced landslide risk is evident basically everywhere in the project working area. For the 

project area, the map (Figure 7) shows that the precipitation induced landslide risk is higher in Darchula, 

Baitadi, Bajhang, Bajura, Achham, Dailekh and Humla compared to Dadeldhura and Doti. The risk is, 

however, very localized and must be addressed by local risk analyses. 
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Figure 7: Precipitation induced land slide hazard map of Nepal. Source: Asian Disaster Preparedness Center, 2010. 

Droughts and floods 

The analysis (Figure 8) shows that the likelihood for winter droughts is most evident in the western tip of 

the country. Monsoon droughts are more probable in the high mountains rather than in the mid hills 

where most of the people life. Recent projections indicate that mean annual temperatures could increase 

by 1.3–1.8°C by the 2050s, with the highest increases in the mountain regions. In the project area, the 

trend in the most evident in Dadeldhura and Bajhang. Increasing temperature may indicate increasing 

likelihood of droughts in these areas. 
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Figure 8: Severe drought susceptibility in a) winter b) pre-monsoon c) monsoon d) post-monsoon period. Source: Asian Disaster 
Preparedness Center, 2010. 

Precipitation extremes are also expected to occur more frequently, with an increase in very wet and 

extremely wet days (Karki et al., 2017). In the project area, the extreme precipitation events seem to 

concentrate on the southern belt of the area, whereas in the high hills of the project area the distribution 

of extreme rains remain small (Figure 9). 
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Figure 9: Extreme precipitation likelihood. Source: DHM, 2017. 

Of particular concern is the potential for changes to the flow and quality of water derived from glaciers, 

snowmelt and rainfall, leading to excess water at certain times of the year and prolonged dry periods and 

extreme drought in others. Floods are a very localized phenomena, and all streams and rivers have their 

own seasonal flow patterns and different likelihoods for flooding based on the local topography. 

Therefore, flooding risks must be assessed locally. 

 

Water-born epidemics 

Nepal is prone to wide range of diseases and epidemics. The reasons for epidemics are linked to several 

socio-economic factors, demographic profile, geographical locations and health infrastructure. Acute 

water shortages may trigger outbreaks of epidemics. Crowded accommodation, poor hygiene, 

contaminated drinking water and food are few factors for outbreaks and diseases in the country.  

The map below shows the susceptibility of diarrhea incidents in Nepal. The analysis shows that the project 

area is relatively vulnerable to diarrhea, Bajura, Accham, Humla, Dailekh, and Doti being even more 

pronounced that the other areas (Figure 10). This gives a good reason for the project to continue carrying 

on activities on health and sanitation improvement in the area. 
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Figure 10: Susceptibility of diarrhea in Nepal. Source: Asian Disaster Preparedness Center, 2010. 
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2.3. Rapid multi-criteria CCA-DRR assessment of RVWRMP working Districts 
Concluding from the data analysis section above, the Project working Districts have slightly different risk 

profiles and climatic tendencies. The information can be summed as follows, reflecting more the relative 

differences between the areas rather than absolute risk profile differences: 

Table 1: CCA-DRR risk assessment of RVWRMP working Districts. Map of working area shown below. 

District P
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Kailali (hills) x x x x    4 

Dadedhura  x x x    3 

Baitadi x x  x  x  4 

Doti  x x x    3 

Achham x   x  x x 4 

Dailekh x     x x 3 

Darchula x x x  x x  5 

Bajhang x x x  x x  5 

Bajura x x   x x x 5 

Humla x   x x  x 4 

 

The quick analysis exposes in overall that all except Doti and Dadeldhura have a pronounced landslide 

risk. The western part of the working area has more risk for winter droughts. The extreme precipitation 

likelihood is increasing most in Kailali, Dadeldhura, and Doti, whereas the biggest amount of precipitation 

occurs in Darchula and Bajhang. The Chure range (lower mid hills), including Kailali, Dadeldhura, Baitadi, 

Doti, and Achham, suffers more from water scarcity compared to the other areas. Continuous reports 

from the field can ensure this estimate. Maximum temperature is expected to rise from the current levels 

most in the most mountainous areas, which is in Darchula, Bajhang, Bajura and Humla. The earthquake 

risk is most pronounced in the front side of the first high mountain ranges, which are especially located in 

Baitadi, Achham, Dailekh, Bajhang and Bajura.  



RVWRMP III CCA-DRR Concept Paper  7/2019 Page 15 of 30 
 

 

 

 

Figure 11: RVWRMP working area. 

Overall in the working area, Darchula, Bajura, Bajhang, might have pronounced hazard risk profiles, 

though the profiles are somewhat different. Dadeldhura, Doti, and Dailekh get lesser risk profiles in this 

rapid multi-criteria analysis. It is notable that the Project implementation activities do not occur at District 

but community level, and the risk profile can be very localized and differing from the District profile. 

However, the District profile gives a good background for the more local risk assessments locally and 

especially at the Municipality level. 
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3. RVWRMP approach 
 

3.1. CCA-DRR theory of change 
The logic of the intervention is described in PIG (p. 54), and the reflection is extended here:  

Risks that may occur: Based on the analysis in Section 2, there are multiple environmental risks that may 

occur, causing concerns to water services and uses, and people's lives and livelihoods. 

- Climate Change Risks: changes in temperature (heat- and cold-waves), likelihood and intensity of 

extreme weather events increase, change in the duration and reliability of rainy season, changes 

in temperature and humidity, which may trigger outbreaks of diseases and pests; increased 

likelihood of forest fires. 

- Hazardous Events: Landslides, water contamination, forest fires, droughts, floods, epidemics. 

- Man-made environmental risks: erosion of forests and catchment areas due to poor land-use 

management; overutilization of water resources; pollution of water resources; mismanagement 

of natural resources, e.g. sand and gravel extraction, road construction leading to changes and 

depletion of water sources. 

- Other risks: earthquake risk; vandalism; fires. 

Results: All the above lead to the increased insecurity of water supply for households and livelihoods, 

mainly in the agriculture sector. The impacts are seen as direct and indirect losses through economy, social 

and environment affected. Direct losses may be physical damages to constructed structures rendering 

service level deterioration to closure. The indirect losses may be complicate with human suffering as loss 

of capital and labour force, loss of livelihood and migration affecting economy: 

 Degrading levels of water services and water quality 

 Source depletion (drinking water and irrigation) 

 Damaged infrastructures 

 Loss of productive land 

 Disputes in water use 

 Crop losses 

 Changes in land use pattern 

 Decrease in agriculture production 

 Loss of forest coverage 

Impacts:  

 Worsening of hygiene and health situation and decrease in the quality of life 

 Increased drudgery and amount of hard work 

 Changed water consumption and use patterns  

 Decrease of agriculture production and income 

 Increased out-migration 

 Long-term environmental damage 

Response - Project Intervention: The project intervenes with the risk trajectories under the scope of the 

project. The following subsections present the activities under the respective Result Areas of the Projects. 
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3.2. CCA-DRR in WASH Result Area 
The Project Document and PIG put a big emphasis on CCA-DRR especially in relation to WASH, directing 

the project activities on CCA-DRR to emphasize the WASH result area as a most important segment in that 

regard. The project has one target indicator explicitly related to CCA-DRR: '90% of the water supply 

schemes supported by the Project fund in phase III apply a Water Safety Plan (WSP) with CCA/DRR 

component'. The following table lists the main CCA-DRR activities in WASH: 

CCA-DRR activities in WASH Result Area 

Planning Phase:  Pre-feasibility Study: Separate questions in terms of CCA/DRR. 

 Pre-feasibility Study: Flow measurement and water quality testing.  

 Detailed Study: source monitoring from CCA/DRR aspect (similar to IEE). 

 Detailed Study: While choosing structures, adapted CCA/DRR friendly structures 

or modification to suit the local environment and reduce the hazardous 
agent. 

 Prioritize Multiple-Water Use Systems (MUS) schemes. 

 System design: Appropriate, Affordable and Renewable  climate change 
resilient  

 Protection of the immediate watershed above the spring or stream, and many 
activities from recharge pits and plantations and water saving smart 
technological options. Source recharge, conservation, protection and storage 
options. 

 General orientation on CCA/DRR to users 

 Risks such as land slide prone areas or areas of increased risk of contamination, 
are accounted for in the design of the scheme.  

 construction of hazard-resistant infrastructure  

Implementation 
Phase 

 Implementation of schemes coping CCA/DRR perspective in structures. 

 Operation and maintenance (O&M) and Water Safety Plan as part of the WUSC 
Preparatory Workshop.  

 CCA-DRR orientation to users 

 VMW training 

 Other interventions: Grazing restricted area, Water recharge activities (e.g. 
Recharge pit / trench / pond, plantation, etc.), Climate Resilience activities (e.g. 
Conservation, run off diversion structures, Gabion works, masonry works, 
plantation, Prayer flags at source,  culturally protection, etc.) 

 Structure chlorination 

 Construction of animal drinking troughs (MUS) 

Post 
Construction 

 Water safety plans in all Water supply (and MUS with WS) schemes. 

 Local level financing maintenance: O&M fund and cooperatives. 

 O&M Regulation serves as a policy that considers both short and long-term 
maintenance needs.  

 Linkages to umbrella organizations and RM technical units 

Public auditing  3 compulsory monitoring visits and public audits: CCA and DRR issues are 
discussed in every monitoring visit: first monitoring pays special attention to the 
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water source including water quantity, availability and quality as well as source 
protection needs. The monitoring team investigates whether there are risk 
factors that require further attention in the scheme technical design. The 
second monitoring ensures that the scheme is constructed as per design and 
gives advice for improvements. The third monitoring ensures that all the 
required works have been completed as per design, VMW has been trained, 
O&M Regulation has been prepared and the scheme is financially cleared. 

Sanitation and 
Hygiene 

 Awareness raising in health issues and behavior change in sanitation (ODF/TS) 
contribute to control water-borne / water-washed diseases through hygiene 
through safe hygiene behavior (small doable actions) 

 Household level Water Treatment and Storage (HWTS) or PoU. 

 

DESIGNS: Accounting for CCA-DRR is a part of good scheme design process – the risks such as land slide 

prone areas or areas of increased risk of contamination, are accounted for in the design of the scheme. 

RVWRMP has a tool box of water source protection activities to secure the discharge of safe water at the 

source. The tools involve protection of the immediate watershed above the spring or stream, and many 

activities from recharge pits and plantations and water saving smart technological options. The project 

investments in infrastructure development are physical risk reduction measures that contribute to 

reducing structural vulnerability, hence the design and construction of hazard-resistant infrastructure is a 

priority work. Similarly impact from climate uncertainty is targeted through source recharge, 

conservation, protection and storage options and application of appropriate climate smart cropping and 

irrigation systems. Project also invests in training users on appropriate disaster risk and climate change 

resilient measures in all project activities. 

STEP-BY-STEP: In RVWRMP, CCA-DRR are integrated to scheme implementation process: The scheme 

implementation follows a Step-by-Step approach. Step-By-Step guides the Water Users and Sanitation 

Committees (WUSC) through the scheme planning, implementation and post-construction phases. It 

ensures feasibility of scheme design and participation of all the scheme users throughout the process. 

WUSC is the centre of Step-by-Step: WUSC members’ capacity is developed through gradual learning-by-

doing backed up by training events and scheduled monitoring visits. 

 More details about CCA-DRR in WASH implementation on  

RVWRMP's Step-by-Step Manual – rvwrmp.org.np. 

CCA and DRR are embedded in Step-by-Step. Figure below shows the steps that explicitly incorporate a 

CCA-DRR component.  
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PLANNING PHASE: Prefeasibility and Feasibility Studies investigate if the potential water source delivers 

enough water throughout the year, if the water is free from contaminants, if source protection is needed, 

and if any hazards risk the scheme functionality. These are examples of factors that define whether the 

scheme is considered feasible and can enter the Preparatory Phase.  

IMPLEMENTATION PHASE: If the scheme is considered feasible, next step is the WUSC formation after 

which WUSCs receive orientation to operation and maintenance (O&M) and Water Safety Plan as part of 

the WUSC Preparatory Workshop. In this one-day orientation, WUSCs familiarize with themes such as 

climate change, natural hazards, water safety and spring shed management in a practical way. This helps 

WUSCs to identify potential risks and come up with solutions. The project trains Village Maintenance 

Workers (VMWs) that are able to technically maintain and operate the scheme. The VMWs get CCA-DRR 

orientation as part of their training. Water quality is being tested and respective actions taken during the 

implementation phase. 

POST-CONSTRUCTION PHASE: WUSCs prepare two interlinked plans: O&M Regulation and WSP. O&M 

regulation serves as O&M policy that considers both short and long-term maintenance needs. It describes 

scheme institutional arrangements such as WUSC composition and frequency of meetings, water tariff 

collection and maintenance worker responsibilities. The users receive WSP training. In the two-days 

training, the whole scheme and catchment area are carefully investigated to identify any risks to be 

addressed. Based on the system analysis, the WUSC prepares a WSP - a comprehensive maintenance plan 

including immediate control measures, short term plan for regular O&M works and a long-term plan for 

bigger upgrading works. After the training, the WSP team has the responsibility to continuously 

implement, review and update the Plan. 

MONITORING AND AUDITING: Scheme monitoring and public auditing play an important role in the Step-

by-Step modality. Each gravity and lift scheme go through at least three monitoring events and public 

audits. In the half-day public audit meeting, the community can discuss any challenges and find solutions 

together with the Municipality and Project staff. CCA and DRR issues are discussed in every monitoring 

visit: first monitoring pays special attention to the water source including water quantity, availability and 

quality as well as source protection needs. The monitoring team investigates whether there are risk 

factors that require further attention in the scheme technical design. The second monitoring ensures that 

the scheme is constructed as per design and gives advice for improvements. The third monitoring ensures 

that all the required works have been completed as per design, VMW has been trained, O&M Regulation 

has been prepared and the scheme is financially cleared. The fourth monitoring is optional and depends 

upon the need as the scheme is formally  phased out and the WUSC runs it independently. The last 

monitoring focuses on the Post-construction activities, including the WSP and O&M policy, and scheme 

sustainability. 

 

3.3. CCA-DRR in Livelihoods Result Area 
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Besides the Climate Change and Disaster Risks mentioned in previous chapters, the main factors 

influencing livelihoods are the expected increase in precipitation and annual mean temperatures. The 

following maps show the predicted changes in precipitation and temperatures by 2050 (Figure 11). 

 

Figure 12: Changes in precipitation and temperature in Nepal. Adopted from CIAT, 2017. 

Some general effects can be predicted on the cropping and land-use pattern in Nepal such as: 

 Increase in production areas for rice, vegetables and sugar cane 

 Decrease in production areas for maize, wheat, lentils and potato 

 Increase in yield levels for wheat and decreases for maize, potato, lentil and sugar cane 

However, micro-climate effects of climate change are extremely hard to assess in hill and mountain areas, 

depending on the geography. 

Effects of climate change can lead to: 

 Loss of productive land through floods, landslides and droughts 

 Crop losses due to floods, diseases and pests 

 Changes in land use pattern 

 Decrease in agriculture production due to floods, droughts, diseases and pests 

 Loss of forest coverage due to droughts, forest fires and increased logging 

 Land degredation 

 

The project has integrated CCA-DRR issues in the livelihoods implementation. Livelihoods Implementation 

Plans (LIPs) and home garden and income generation implementation follow the principles of Climate-

Resilient Planning (NPC, 2011), emphasizing efficient and sustainable use of natural resources and 

increased resilience to climate change and disasters in agriculture, aligning with Agriculture Development 

Strategy, 2015-2035. 
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 More details about CCA-DRR in livelihoods implementation on  

RVWRMP's Livelihoods Concept Paper – rvwrmp.org.np. 

The table below presents the main activities and practices under the Livelihoods Result Area in relation to 

CCA-DRR: 

CCA-DRR activities in Livelihoods Result Area 

Livelihood 
Implementation 
Plan (LIP): 

 Identification of potential crops and areas, taking into account available 
agriculture land, water availability, access to services and market access 

 Identification of communities in terms of GESI and vulnerability 

Implementation 
activities 

 Conservation agriculture (zero- and minimum tillage, mulching, crop 
diversification) 

 Establish multi-purpose nurseries for supply of saplings of fruit, fodder, bamboo, 
grasses and other multi-purpose species 

 Promotion of drought- and flood tolerant crops and varieties. 

 Application of appropriate climate smart cropping and irrigation systems. 

 Utilization of waste water 

 Rain water harvesting 

 Use of drip irrigation and sprinklers (micro-irrigation), poly-house, plastic tunnel 

 Use of compost (FYM) and mulch 

 Use of bio-pesticides and liquid manure 

 Mixed- and inter-cropping 

 Stall-feeding and improved sheds for livestock 

  Select and capacitate Leader Farmers and Local Resource Persons for 
sustainability. 

 

Livelihood Implementation Plan (LIP) 

Livelihood Implementation Plan (LIP) identifies all livelihoods and CCA-DRR related aspects of the RM, 

including land-use-pattern, soil fertility, water availability, existing commercial agriculture coverage, 

established MEs, government institutions, cooperatives, irrigation facilities, market facilities, existing 

collection centres, access to local markets, transport possibilities etc.  

Based upon this existing situation a detailed livelihoods sector analysis takes place with all relevant 

stakeholders to identify potential and feasible activities based upon the available resources, skills and 

market potential. The final LIP prioritizes activities and ensure that investments made will be sustainable, 

inclusive, and have a maximum impact on the livelihood situation in the RM, while being climate change 

resilient. 

Implementation activities 
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The project implements concrete actions and practices in the agriculture activities promoted at field level, 

both in the basic livelihoods such as home gardens as well as in the advanced livelihoods such as (semi-) 

commercial farming and agriculture Value Chain development. 

Most practices follow the Climate-Smart Agriculture (CSA) approach as developed by FAO “as a way to 

increase food production while adapting to climate change and reducing and removing greenhouse gas 

emissions.” 

The project promotes and trains, farmers, Leader Farmers and Local Resource Persons, but also 

agriculture staff of the RMs in a variety of CSA practices in order to mitigate the risk and climate change 

and other natural disasters. 

Some of these practices are: 

 Utilization of waste water from the drinking water supply schemes. 

 Practice rain water harvesting for home garden use or collected in small ponds. 

 Promote Conservation Agriculture: zero- and minimum tillage to minimize soil disturbances, 

provide soil cover through mulching and cover crops (legumes) and crop diversification. 

 Establish multi-purpose nurseries for the supply of saplings of fruit trees, fodder trees, bamboo, 

grasses and other multi-purpose species. Also planted to protect water sources. 

 Promotion of drought- and flood tolerant crops and varieties where needed, this may lead to a 

change in cropping patterns such as from rice to maize or cereals to ginger. 

 Organic agriculture: Farm-Yard-Manure (FYM) management for soil fertility improvement, use of 

bio-pesticides, managing all home gardens as organic. 

 Micro-irrigation such as use of drip-irrigation systems and sprinklers. 

 Practices mixed cropping, intercropping and crop diversification such maize and beans 

intercropping.  

 Practice crop rotation to minimize pest- and disease outbreaks and minimize risks for the farmers. 

 Use of poly-houses and plastic tunnels to block out the negative impacts of extreme weather 

events. 

 Promote stall feeding and improved sheds for livestock, fodder management. 

 Promote beekeeping (for those RMs that specifically plan for this). 

 Promote biogas (for those RMs that specifically plan for this). 

 

All livelihoods trainings incorporate CCA-DRR relevant material. Leader Farmers Trainings promote CCA-

DRR and capacitate Leader Farmers and Local Resource Persons for sustainability. 

  

3.4. CCA-DRR in Renewable Energy Result Area 
RVWRMP support various types of renewable energy, the main components being micro-hydropower 

(MHP); Improved Water Mills (IWMs) and Improved Cooking Stoves (ICSs). They all produce carbon-free 

energy of some form, having a positive climatic impact. 
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 More details about CCA-DRR in renewable energy implementation on  

RVWRMP's Project Implementation Guidelines – rvwrmp.org.np 

Micro-hydropower (MHP) 

MHP provides green electrification option to remote villages, having a considerable climatic contribution. 

The implementation follows the SBS and scheme design criteria for ensuring proper CCA-DRR integration 

that is presented above in relation to WASH implementation.  MHP has a separate implementation 

manual (rvwrmp.org.np), and the MHP component is considered more in detail in there. 

Improved Water Mills (IWMs) 

IWMs have a CCA-DRR objective, but also other rationales for the implementation: 

- Reduction of drudgery of specially women to improve the living standard  

- Creation of employment opportunities for rural poor people and increase the productivity. 

- Reduction of CO2 emissions from grinding, contributing to climate change adaptation and 

mitigation 

Project will support IWM installation. IWM will be owned by beneficiary community or individual. Each 

IWM is encouraged to be integrated into WASH or irrigation schemes instead of being a standalone 

facility. Affiliation with cooperatives and sector organizations are encouraged. 

Improved Cooking Stoves (ICSs).  

Biomass energy occupies a very importance place in energy consumption of the country. As fuel wood is 

crucial to rural populace of the country for meeting their cooking as well as heating needs, the rate of 

exploitation of forest resources for fuel wood has gone beyond a sustainable level and is one of the causes 

of deforestation in the country.  

ICS is a device that is designed to improve combustion efficiency of biomass, consume less fuel, save 

cooking time, convenient in cooking process and creates smokeless environment in the kitchen or 

reduction in the volume of smoke produced during cooking against the traditional stove. The improved 

cooking solutions improve not only the adverse health condition of the people but also the environmental 

situation with reducing the deforestation rate. The improved cooking stoves improves fuel saving via 

improved fuel efficiency as well as lowers emissions through improved combustion efficiency. 

ICS will be implemented as separate schemes and will be implemented by WUSC or Cooperative, and 

integrated to the project schemes as much as possible. ICS plan will be synchronized with total sanitation 

strategy. ICS technology is selected based on the community demand and appropriate technology suitable 

for the particular location. The set of related possible CCA-DRR activities supported by the project are 

listed below: 

1. Green House emission reduction/calculation training to RM/Project staffs 

2. ICS promoter training and incentives 

3. IWM Installation Training 

4. Training on Energy Efficient Technology to RM/Project staffs 
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5. CCA/DRR ToT to GP staff, GPO and RM/Project staffs 

6. Training on Bio-Engineering Technology to RM/Project staffs 

7. Training on Land Slide Treatment Technology specially for MHP 

8. Awareness programme to community regarding CCA/DRR 

9. Training on 3R Technology 

10. Learning visit regarding CCA/DRR to Project Staffs and RM Engineer 

11. Workshop/Studies/Exposure Visit 

12. Climate smart irrigation/cropping technology training 

13. Institutional support to local level DRRCC 

 

3.5. CCA-DRR in Governance Result Area 
RVWRMP III strengthens the institutional capacity of government bodies to plan, coordinate, support and 

monitor WUSC and other community groups in the implementation, operation and maintenance of 

domestic water, sanitation and hygiene programmes in a self-sustainable manner. Since the state 

restructuring process of Nepal, municipalities have the responsibility to plan, coordinate and manage 

water supply in their corresponding areas.  

 More details about CCA-DRR in Governance on  

RVWRMP's Project Document and Implementation Guidelines – rvwrmp.org.np. 

Table below presents the main activities under Governance Result Area in relation to CCA-DRR: 

CCA-DRR activities in Governance Result Area 

WUMP  Identification of water sources, its inventory 

 Identification of current uses and potential uses of water sources 

 Assessment of existing water infrastructures in terms of CCA/DRR 

 Identification of vulnerability of all water sources 

 Social resource mapping and identifying disaster prone areas (landslides, water 
depletion, flow, river scouring, etc.) and 

 Planning for source protection, conservation, river-training works, landslide 
and other dry debris flow protection, etc. 

 Planning of schemes even in temporary settlements. 

 Prioritize schemes according to the vulnerability condition of community. 

Capacity 
building 

 Capacity building for RM officials 

 CCA-DRR policy formulation workshops conducted for RM representatives in 
all core RMs, having concrete policy and budget outputs. 

 

Water Use Master Plan (WUMP) 

Water Use Master Plan (WUMP) is a holistic plan for the long-term management, utilization and 

protection of the water resources in the Rural Municipality area. The plan is prepared following a 
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participatory and inclusive planning process. There are a few guiding principles in the WUMP preparation 

process that are all at least indirectly related to CCA-DRR: 

- Equitable water use between different stakeholder groups 

- Sustainable utilization of water resources 

- Prioritization of different water uses in situation of scarcity 

- Inclusive and participatory planning process, empowering the marginalized groups. The WUMP 

process is led by the local level and local level also adopts the WUMP after its completion. 

The WUMP will be promoted as a main tool for the Local Government Councils as a framework for annual 

planning and resources mobilization. Local Level Government is the leading agency to coordinate and 

implement the schemes planned in the WUMP. Due lack of data, WUMPs do not have statistical RM level 

analysis on the pass hazards or probable future weather changes. 

Municipality level capacity building 

Municipality staff must have adequate knowledge of CCA and DRR so that they can support others. 

Therefore, the Project trains municipality staff and arranges a three-day CCA-DRR policy formulation 

workshop for all core municipalities.  

3.6. CCA-DRR in GESI 
Gender equity and social inclusion (GESI), local ownership, transparency, and accountability are core 

values of the project, integrated to all project modalities, activities, and implementation efforts. These 

aspects have a close linkage to CCA-DRR, and especially to the 'leave no-one behind' philosophy. The 

project wants to ensure this principle by enabling the broadest possible participation, accountability, and 

proportional inclusion of women and disadvantaged groups in water and livelihoods related planning and 

implementation activities. The principle of the project is to cover all households in the whole scheme 

service area, leaving nobody behind. The design of the project emphasizes the possibilities for water-

smart solutions, and Multiple Use Water Services (MUS) to ensure the broadest possible impacts on the 

quality of lives in the area for all.  

 More details about CCA-DRR and GESI on  

RVWRMP's and RWSSP-WN's mutual GESI Strategy and Action Plan – rvwrmp.org.np. 

In the software part, the GESI trainings facilitated by the Project, such as Women as Decision-makers', 

often lead to actions such as river bank control, agricultural improvements towards resilience, and other 

CCA-DRR related enhancements, as required by the local women. Transparency and local ownership 

support the sustainability of the scheme, also in difficult and unexpected occurrences. The numerous 

behavior change activities are to improve environmental awareness that has positive influence to 

resilience towards environmental changes and hazards. 
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4. Donors working on CCA-DRR in Far West:  
 

- Nepal Climate Change Support Programme (NCCSP) 

o Duration: Phase I: 2013-2017; Phase I Transition Extension: 2018- Oct 2019  

o Geographic coverage: Humla, Mugu, Dolpa, Bajura, Jumla, Achham, Kalikot, Dailekh, 

Jajarkot, Rolpa, Rukkum, Dang, Bardiya, Kailali    

o Focus area: Energy, Environment, Climate and Disaster Risk Management   

o Implemented by: Central: Ministry of Forest and Environment (MoFE), 

o Collaborating partners: Ministry of Federal Affairs and Local Development (MoFALD), 

Alternative Energy Promotion Centre (AEPC)     

o Funded by: DFID, EU and Government of Cyprus, UNDP 

o One coordinator and one administrative officer in their priority RMs. 

http://www.np.undp.org/content/nepal/en/home/projects/nccsp.html 

- USAID Paani Program 

o Duration: 2016-2020. 

o Working at Basin level: Mahakali, Karnali, Rapti 

o The USAID Paani Program (Paani) works to enhance Nepal’s ability to manage water 

resources for multiple uses and users through an integrated, whole-of-basin approach 

focused on climate change adaptation and the conservation of freshwater biodiversity. 

Through activities at the watershed, basin and national scales, Paani aims to reduce 

threats to freshwater biodiversity and strengthen the resilience of targeted 

communities to adapt to the adverse impacts of climate change through improved 

water resource management. 

https://www.usaid.gov/nepal/fact-sheets/paani-program 

o Paani works to raise the profile of freshwater issues through policy engagement, 

academic research, curriculum development, and sponsorship of international forums. 

The project emphasizes user-centered design to analyze how various stakeholders, 

including fishermen, government officials, and hydropower developers, use water 

resources to better incentivize their engagement in water conservation and 

management activities. 

https://www.dai.com/our-work/projects/Nepal-Program-for-Aquatic-Natural-

Resources-Improvement-PANI  

- PAHAL (phasing out) 

o Duration: 2014-2019 

o Seeks to strengthen livelihoods, improve nutritional status, and increase the capacity of 

vulnerable households to mitigate, adapt to, and recover from shocks and stresses in 

rural communities. The program is focused in the far-western and mid-western districts 

of Achham, Baitadi, Bajhang, Bajura, Dadeldhura, Darchula, Dailekh, Doti, Jajarkot, 

Pyuthan, Rolpa, Rukum, Salyan, and Surkhet. 

o Objectives: 1) Mitigating risk of socio-ecological stressors and shocks that reduce local 

food security; 2) Strengthening and diversifying livelihoods for food-insecure 

populations 

http://www.np.undp.org/content/nepal/en/home/projects/nccsp.html
https://www.usaid.gov/nepal/fact-sheets/paani-program
https://www.dai.com/our-work/projects/Nepal-Program-for-Aquatic-Natural-Resources-Improvement-PANI
https://www.dai.com/our-work/projects/Nepal-Program-for-Aquatic-Natural-Resources-Improvement-PANI
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http://nepal.mercycorps.org/projects/eco-development/pahal.php 

 

- Building Climate Resilience of Watersheds in Mountain Ecoregions (BCRWME) (Phased out) 

o January 2015 — July 2019 

o The project aims to improve access to and enhance the reliability of water supply and 

irrigation for communities living in the watersheds of Nepal river systems which are 

significantly vulnerable to climate change.  

https://www.ndf.fi/project/building-climate-resilience-watersheds-mountain-eco-

regions-bcrwme-ndf-c56 

http://armp.aviyaan.com/bcrwme/ 

 

Cooperation and coordination: 

As CCA-DRR is integrated to all project Result Areas, differentiating CCA-DRR related cooperation and 

activities from the other project activities is normally not possible. RVWRMP is closely aligned with GoN 

structures, the local governments being the main partners of the project. Cooperation with GoN in WASH 

and governance and sector planning support is daily (see Project Document and Project Implementation 

Guidelines). Furthermore, RVWRMP cooperates with multiple partners in the livelihoods result area – see 

Livelihoods Concept Paper for more (rvwrmp.org.np). 

The other donors in the area conduct different activities that are not replicated by RVWRMP. RVWRMP 

works at RM level, where the coordination between the donors is organized by the RM, and GWROs 

(RMSUs) from the Project's side. RVWRMP coordinates RM level CCA-DRR with the other stakeholders 

through RMSUs. RMSU collaborate in capacity building with other stakeholders. The staff working in 

RMSUs provide a cooperation opportunity with RVWRMP to all organizations working at the same core 

RMs.  

RVWRMP has a collaboration arrangement with Finnish Meteorological Institute (FMI; Ilmatieteenlaitos), 

supporting the FMIs Project on weather radars. The project has a community level CCA-DRR capacity 

building component, planned in an RM in Sudurpaschim. RVWRMP has promised to support the 

facilitation of the capacity building event. 

  

http://nepal.mercycorps.org/projects/eco-development/pahal.php
https://www.ndf.fi/project/building-climate-resilience-watersheds-mountain-eco-regions-bcrwme-ndf-c56
https://www.ndf.fi/project/building-climate-resilience-watersheds-mountain-eco-regions-bcrwme-ndf-c56
http://armp.aviyaan.com/bcrwme/
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1. Background 
Rural Village Water Resources Management Project has strong linkage and long history of working with 

the local government level. The project has worked since 

2006 with participating local governments in 10 districts of 

Nepal (Achham, Baitadi, Bajhang, Bajura, Dadeldhura, 

Dailelekh Doti, Darchula, Humla and Kailali) for in WASH and 

livelihoods sectors. With the successful completion of phase 

I in 2010 and Phase II in 2016, now the Project is running its 

phase III since March 2016, currently working closely in 27 core and 39 Rural Municipalities (9/2019) 

of Karnali and Sudurpaschim provinces. The project works in four result areas, WASH, livelihoods, 

renewable energy, and governance support. In practice, this means WASH and livelihoods 

implementation through the RMs at scale, along with constant capacity building of the local 

government and in communities. 

The sustainability measures of the intervened activities should be ensured in order to maintain the 

service level of water supply and other activities in long run. To retain the sustainable service level of 

water supply, operation and maintenance management to sustainability of water supply schemes is 

crucial. In this connection, local Government should have strategic actions with the viable operation 

and maintenance management system. 

2. Problem-solution statement 

Problem 

Water supply is a sensitive sector from the point of view of sustainability management. Therefore, 

water supply sector is focused to establish an operation and maintenance management system. A 

scheme is considered sustainable when it functions throughout its designed life-span at its full capacity. 

Therefore, post construction actions for operation and maintenance management should be given 

equal priority as of construction activities.  

Problems in water supply systems are observed frequently, such as depletion of water source,  

damaged pipelines and other structures causing major problem for non/partial-functionality. RMs have 

invested a lot of money in repair and maintenance but intended result has not been achieved. Risk of 

collapsing some of the schemes is inevitable.  

Mid-term evaluation of the Project, 2019, pointed out to enhance post construction efforts to ensure 

sustainability. In majority of the cases; status of RVWRMP Phase I and II supported schemes found; 

a. Lack of regular WUC meetings 

b. VMW not mobilized/discontinued 

c. WSP not formulated/implemented 

d. No annual meeting 

e. Water tariff not raised/discontinued 

Sustainable Development Goal 6 is to 

achieve universal and equitable 

access to safe and affordable 

drinking water for all by 2030.  
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Solution 

Analyzing the situation, it is realized to make paradigm shift on post construction approach in new 

dimension. Rural Municipality/Municipality are the local Government having executive power to 

promulgate the policies and regulate the systems. Ultimately, local Governments are the permanent 

structures to look after the sustainability management of development interventions.  

Water Supply Management Board concept was shaped as a possible way forward for sustainability of 

water supply systems.  Considering the situation, Based on the experiences and discussion with RME 

body in Pancheshwor and Shivanath RMs, the board approach will be conceptualized and piloted at 

local level. In this line, Water Supply Management Board will be formulated at RM/M level using the 

legal right of Local Government Act 2074-Clause 14. RM level network of water supply user committees 

will be formulated for their collective benefits in connection to the smooth operation of water supply 

schemes in sustainable manner. The concept will be extended to cover the core RMs of the project if 

found successful. 

3. Framework of Water Supply Management Board  
A Water Supply Management Board will be constituted by RME in the chairpersonship of one of 

the RME members of the RM. Following will be structure of Water Supply Management Board.  

a. Coordinator   - RME member 

b. Member  - Ward chairperson 

c. Member  - Chair of WUC network 

d. Member  - Cooperative representative 

e. Member - Women Representative of like-minded organization as   

  nominated by RME 

f. Member  - Representative of women/mother group nominated by RME 

g. Member Secretary  - Infrastructure Development Section chief 

Board secretariat will be at Infrastructure Development Section of RM.  Offices of the ward 

committees will run the ward level activities as circulates by the Water Supply Management 

Board. The board will function as per the regulation/policy approved by the RME. 
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4. Role of Water Supply Management Board 
Main responsibility of the Water Supply Management Board is to promote water governance at the local 

level. Specific roles of the board to maintain service level of water supply facilities are narrated below.  

a. Establish and systemize Water Supply Management Board secretariat. 

b. Establish WASH MIS in the RM and update all water supply schemes in connection to the O&M 

management and functionality, 

c. Form/reform the user committees and ensure the registration and renewing in the board. 

d. Establish RM level O&M fund and regulate likeminded agencies  for one door support system,  

e. Set the basic management criteria of WUC to get support from RM level O&M fund for major 

repairs, 

f. Develop monitoring and evaluation system and perform regular monitoring of the water supply 

schemes to ensure the functionally and O&M system applied in the WUCs, 

g. Develop rewarding system in connection to the best functionally of the schemes and institutional 

setup of the WUCs, 

h. Monitor ward level actions for O&M management of the schemes performed by office of the ward 

committees, 

i. Prepare annual report of the scheme functionality and submit in the RM council for information 

and further way forward if any. 

More role and responsibilities will be defined in RM level regulation/policy. 

 
Figure 1: Conceptual Frame of Water Supply Management Board 
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5. Water Supply Management Board Secretariat 
Water Supply Management Board secretariat will be established in the Infrastructure Development 

section of the RM. The secretariat will perform administrative works and provide technical support to the 

board as required. Following will be major tasks of the secretariat.  

a. Appointment of a responsible Sub Engineer level human resource for WASH sector, 

b. Establish RM level O&M fund and coordinate other like-minded agencies to proliferate the fund 

and apply one door policy for post construction support, 

c. Administer monitoring and data collection (annually) related to O&M management, 

d. Compile the data, make analytical assessment of the schemes and submit to RME/RM council 

along with support plan for the schemes, 

e. Support for major repair and other areas to those UCs, who meet minimum criteria, 

f. Based on the data analysis of sustainability management of the scheme, identify the best O&M 

managed functional scheme and submit to RME/RM council for rewarding, 

g. Implement other post construction related activities regularly in the RM, 

h. Perform administrative and documentation for the board. 

 
RVWRMP also will provide technical backstopping to the Board till its existence in the RM. 

6. Operation and Maintenance Fund Management  
Users committee of each water supply will have active O&M fund. WUC can mobilize O&M fund within 

the users in income generation. If there are functional cooperatives in the RM, WUCs will be encouraged 

to be the shareholder of the cooperatives. WUCs can mobilize their O&M fund through cooperatives. 

Cooperative will also generate O&M fund from annual income and other sources.   

RM will establish the RM level O&M fund in the RM. RM will allocate the fund for RM level O&M fund 

every year. All kinds of repair and maintenance works of water supply schemes will be funded by RM level 

fund.  This fund will support those schemes which meet minimum criteria to get the RM level O&M fund. 

Followings will be the minimum criteria are proposed to get the RM level. 

a. WUC registration and renewing 

b. Functionality of WUC with regular meeting 

c. Existence of O&M fund and regular water tariff collection 

d. Appointment  and mobilization of VMW 

e. Annual general meeting in every year 

f. Management of spare parts and tools 

g. Book keeping, documentation and public auditing 

h. Implementation of O&M regulation and water safety plan 

i. Preparation and implementation of O&M plan 

j. 80% scheme beneficiary HHs should have managed seasonal home gardens for nutrition 

promotion with some income for paying water tariff or having other income generating activities 

Scheme will not be eligible to get the RM level O&M fund if any of the above criteria does not 

meet. Water Supply Management Board will verify the criteria. RM level O&M fund might be 

mutual fund or grant based on the case. Operation and maintenance management framework 

is presented below in figure 2. 
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7. Network of Water User Committees 
A Network of all WUCs of water supply and sanitation schemes will be formed in RM level with the name 

of “Network of Water Supply and Sanitation User Committee”. This network will advocate on behalf of 

water users in the RM. All the WUCs will be member of network. Chairperson of the network will be a 

member of Water Supply Management Board. The network will have annual general assembly before RM 

council. The network will be responsible for following actions. 

a. Collect data related to O&M of the schemes and report to Water Supply Management Board, 

b. Support the board in monitoring and evaluation, 

c. Participate in the programme organized by the board, 

d. Assess the major issues of the O&M management of the schemes  

e. Conduct regular meeting, share the best practices and discuss the problems for way forward, 

f. Advocate the common issues of water user committees. 

g. Facilitate and support to WUCs for registration and renew process, 

h. Ensure by the conduction of WUC annual general meeting, 

i. Encourage WUCs to affiliate with cooperative, if there is viable cooperative in the service area. 

 

 
Figure 2: Operation and Maintenance Management Framework 
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8. Water Supply Management Board Secretariat 
Water Supply Management Board secretariat will be established in the Infrastructure Development 

section of the RM. The secretariat will perform administrative works and provide technical support to the 

board as required. Following will be major tasks of the secretariat.  

i. Appointment of a responsible Sub Engineer level human resource for WASH sector, 

j. Administer monitoring and data collection (annually), 

k. Compile the data, prepare support plan for the schemes and submit to RME/council, 

l. Support for major repair and other areas to those WUCs, who meet minimum criteria, 

m. Based on the data analysis of sustainability management of the scheme, identify the best O&M 

managed functional scheme and submit to RME/RM council for rewarding, 

n. Implement other post construction related activities regularly in the RM. 

 
RVWRMP also will provide technical backstopping to the Board until its existence in the RM. 

9. Conclusion 
Local Governments are still need institutional capacity building. There are many policies still to 

be formulated. In connection to the Project sector, it is good opportunity to support RMs for 

policy formulation and implementation. It will support not only to capacity enhancement of RM, 

also support to establish the system in the RM for sustainable WASH services. In this line, 

institutional support to RMs to institutionalize water board concept is very much relevant. 

Therefore, the Project has initiated the process for implementation of water board concept for 

sustainable service management of water supply.   
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