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I. INTRODUCTION 
 
1.1 Rural Village Water Resources Management Project (RVWRMP-III) 
 
The Rural Village Water Resources Management Project (RVWRMP) is a project 
running from 2016 to 2022. The project is jointly financed by GON, EU and GOF with 
local contributions from RMs and beneficiaries. The project is designed to reduce 
poverty, increase food security, and improve lives in Nepal. RVWRMP will address 
challenges and promote improvement through four main Result Areas:  
 

R1: Institutionalised community capacity to construct and maintain community 
managed water supply and adopt appropriate WASH technologies and sanitation 
and hygiene behaviour  

R2: Improved and sustainable nutrition, food security and sustainable income at 
community level through livelihoods development  

R3: Increased resilience to disasters and climate change as well as promotion of 
climate change mitigation and adaptation 

R4: GON institutionalised capacity to continue integrated water resources 
planning and support to communities in implementing and maintaining WASH 
and livelihood activities 

 
1.2 The RVWRMP Matching Grants Fund and Approach to Grants 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1: Matching Grant model for business growth and increased incomes 
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RVWRMP will provide funding for grants to Nepali institutions up to a maximum total 
value of 380,000 Euro to support activities leading to private sector led growth, 
encouraging competitiveness in agriculture and agricultural services, interventions to 
enhance food security, increase the capacity of business associations and cooperatives, 
and strengthening institutions to increase the access of women and disadvantaged groups 
to rural advisory services. Extra funds may be provided by the Rural Municipalities on a 
case-by-case basis. 
  
The RVWRMP approach is based on awarding performance-based grants, including cost 
sharing by the recipients. Grants should be programmed to be completed and closed-out 
by the end of December 2021. 
 
All RVWRMP grants will be performance-based in nature to maximize capacity building, 
sustainability, and verifiable results. The defining characteristic of a performance-based 
grant is that grant disbursements are contingent upon the successful achievement of pre-
determined milestones developed by the grantee as part of the grant application process. 
There must be a clear relationship between implementation tasks, milestones, and 
disbursements. Characteristics of performance-based grants include: 
 

 Results oriented 
 Technically sound 
 Clear relationship between implementation plan tasks, milestones, and payment 
 Contains verifiable results 
 Cost-sharing element 

 
The grants fund will target Nepali farmers, cooperatives, producer groups, community 
based organizations, and private enterprises in specific sectors, districts and local levels, 
in order to:  

 increase productivity and enhance competitiveness,  
 expand access to services, including technical, extension and financial services  
 improve the business environment, 

with the overall objective to improve the livelihoods and food security of the population.  
RVWRMP will consider grant activities that provide assistance to producers for 
improved crop management, introduce productive infrastructure and technology that 
address a specific constraint to productivity and quality and activities that improves the 
service delivery. 
Each grant activity is directly linked to a key result area in RVWRMP’s overall 
implementation approach.  
 
Eligible activities include, but are not limited to: 
 

 Technical services and infrastructure for value chains; for example, producing 
post-harvest cold storage and collection centers, creating micro- and drip 
irrigation systems and assisting with the development of marketing centers 

 Material and infrastructure support for Private Enterprises, Cooperatives and 
Agriculture Service Providers including Agro-Vets 
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 Activities that generate the development of new financial products such as 
microfinance products and micro-insurance for rural clientele, women, and 
disadvantaged groups through existing cooperatives. 

 Assistance to farmer groups 
 Funding for PPPs 
 Other activities that promote RVWRMP objectives 

 
Ineligible activities are described in Section 4.6 
 
The grants schedule and disbursement will be driven by the project work plan and 
technical activities, however, RVWRMP anticipates that grant fund disbursements will be 
5% in Year 3 of the project (pilot-phase), 40% in Year 4 and 55% in Year 5.   
 
1.3 Roles and Definitions 
 
The following roles and definitions are provided to assist users in interpreting 
RVWRMP’s guidelines and regulations when preparing solicitations, reviewing 
applications, and monitoring awards. 
 
Applicant: An association, private/community enterprise, that submits an application in 
response to  a call for proposal, or unsolicited proposal.  
 
Agreement: A legal instrument that governs allocation of funds and awards under grants, 
and defines roles and responsibilities of the Grantee under the RVWRMP Matching 
Grants program. 
 
Application: A written document in form and substance conforming to the requirements 
of this handbook, which outlines in detail the activity(s) being proposed by an Applicant 
for funding under the grants program consisting of the concept paper and/or full 
application. 
 
Cost Sharing: Project costs financed with cash or in-kind contributions separate from 
RVWRMP and RM funding. Also referred to as co-investment. 
 
Deliverables/milestones: Key targets that should be met by completion of the grant 
activities. 
 
Grant: Financial assistance that provides support or stimulation to accomplish a public 
purpose.  
 
Grant Evaluation Committee (GEC):  The mandate of the Grants Evaluation 
Committee is to review and evaluate grant applications based on the selection criteria. 
The GEC then makes a determination as to whether the application should move forward 
to negotiation, approval, and final award, or if the application is rejected as unsatisfactory 
according to established grant criteria. The GEC consists of four voting members. The 
member are: GWRO, RM agriculture section chief, LO/WRA and CAO. If any of the 
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voting members are absent, they may designate an alternate staff member to take their 
place.  
 
Grantee/Recipient: An organization or business that has been awarded a grant by 
RVWRMP. 
 
Implementation Plan: The document submitted as part of a potential grantee’s 
application. The implementation plan specifies the Applicant’s goals and objectives as 
well as the proposed program that will be implemented using RVWRMP matching grants 
program funding.  
 
In-Kind Grant: In-kind services or equipment procured and provided by RVWRMP to 
the grantee organization under the grant agreement. Equipment purchased under an in-
kind grant will generally be provided to the grantee through a deed of donation signed 
upon successful completion of a grant activity and written acknowledgement of the terms 
under which the equipment is donated.  

Simplified Grant: This is a grant type whereby the grantee is advanced or expends funds 
and liquidates its expenditures via bona fide receipts submitted to the project.  
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II. ACTIVITY IMPLEMENTATION MECHANISMS 
 
2.1 Selecting Appropriate Implementation Mechanism 

 
RVWRMP will select the most applicable system for grant disbursement, either as in-
kind or cash grant, direct procurement of goods or as part of a PPP. 
It may be appropriate to support different grantees with different mechanisms in order to 
support one integrated activity including Cooperatives, Farmer Groups, Service Providers 
and private businesses, leading to effective synergies within the RM. 
 
 
Table 1. Strategic Funding Mechanisms 
 

Mechanism General Purpose General Features 

Grant (cash) 
Financial assistance providing support 
to accomplish an activity that is 
consistent with RVWRMP objectives.  

 Cost share is needed 
 Can be used with nascent organizations (high-

risk grantees), if required 
 Performance based 

Direct procurement 
of goods (in-kind) 

RVWRMP will directly procure goods 
for implementation purposes when it 
doesn’t make sense for a grantee to 
procure.  

 Procurement is to be conducted in Nepal 
 

Public-Private 
Partnership (PPP) 

Mechanism to leverage funds from a 
private organization/company to 
support small business or public 
efforts. 

 PPPs will be entered into through MOUs with 
the private entity  

 Grants will be used if supplemental project 
funds are needed to support local organizations 

 
 
III. TYPES OF GRANTS 
 
3.1 Simplified Grant 
 
The simplified grant may be used for technical services, training, simple defined 
activities and/or prototype development. This type of grant will be used under the 
following conditions: 
 

 The recipient shall receive payment on a reimbursement basis and advances will 
only be issued in exceptional circumstances. 

 The total amount of the grant does not exceed NPR 500,000 for individual 
businesses. The total grant period shall not exceed one (1) year. In case of support 
to Cooperatives and CBOs, supporting more direct beneficiaries, this amount may 
be higher, depending on the RMPMC decision and available budget. 

 All costs to be charged to the grant are identified in the grant narrative and 
budget.  
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 Beneficiary cost sharing of minimum 50% is obligatory. 

 The grant shall not include sub-awards. 

 
3.2 In-kind Grant 
 
RVWRMP may determine to act as direct payer of grant costs to administer grants funds. 
Under this grant type, RVWRMP will conduct all procurement for goods and services 
required in the grant budget, and cash will not be provided to the grantee with the 
exception of any minor costs that can be reimbursed to the grantee based upon receipts. 
An in-kind grant is used when it is impossible for the grantee to purchase required 
material and equipment by itself.  

Cost-sharing of at least 50% by the beneficiary is mandatory and should be described as 
such in the grant agreement. Co-sharing of one budget item, such as a processing 
machine, is not recommended. 

Under in-kind grants, RVWRMP will perform the procurement and directly pay suppliers 
on behalf of a grantee. RVWRMP will ensure that: a) the good or service is clearly 
specified in the grant agreement, b) the good or service is allowable, and reasonable and, 
c) that the selection of source was based on adequate price competition. 
 
Table 2. Grant Mechanisms 
 

Type of Grant Features Eligible Organizations 

Simplified 
Grant 

 RVWRMP may provide direct assistance for 
financial management of the grant funds and 
financial capacity building of the 
organization 

 Cost-sharing obligatory (minimum 50%)  
 Payment occurs on reimbursement basis of 

costs incurred; advance payments on an 
exceptional basis.  

 Organizations requiring capacity building 
in financial management, including 
Cooperatives and other local CBOs 

In-Kind Grant 

 Simplest type of Grant Agreement for the 
grantee 

 RVWRMP conducts all procurement for 
goods and services required in the grant 
budget and cash is not provided to the 
grantee thus the grantees are not required to 
directly manage any funds 

 Cost-sharing obligatory (minimum 50%) 

 Organizations without sufficient capacity 
to manage their own grant 

 Organizations with the potential to grow 
in financial capacity with an in-kind 
grant to take on future simplified grants 

 Local CBOs 
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IV. GRANT ELIGIBILITY REQUIREMENTS 
 
4.1 Eligible Organizations 
 
RVWRMP matching grant support may be extended to 1) private Nepali community 
based organizations such as Cooperatives and Farmer groups, 2) private Nepali small 
businesses provided that they are legally registered and recognized under the laws of 
Nepal. 

Grantees may include: 

 Small and Medium Enterprises (agriculture based) 
 Farmers cooperatives and producer (farmer) groups 
 Community Based Organizations (CBO) 

 
4.2 Conditions of Eligibility 
 

 Grantees must be organizations existing under the laws of the Government of 
Nepal and must be registered at RM level. 

 The proposed activity must respond to the goals and objectives of RVWRMP 
described in Section 1 and contain expected outcomes and results consistent with 
and linked to RVWRMP’s results framework. 

 Applicants must have established outreach capabilities with linkages to the 
beneficiary group(s) identified in the program description, which is reflected in 
the grant application 

 Grantees must be able to provide co-sharing in-kind or in cash. 
 
 
4.3 Ineligible Organizations 
 
RVWRMP matching grant support may not be extended to the following: 
 

 Organizations that are not legally registered  

 A government entity  

 Political parties, groupings, or institutions or their subsidiaries and affiliates 

 Organizations that advocate, promote, or espouse anti-democratic policies or 
illegal activities 

 Faith-based organizations whose objectives are for religious purposes, and whose 
main objective for the grant is of a religious nature 

 
4.4 Eligible Activities 
 
Matching Grant activities funded by RVWRMP will meet the following general criteria. 
Any given solicitation may further specify particular activities to be funded. 
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 Grants supported by RVWRMP must promote the overall RVWRMP objectives 
set forth in Section 1. RVWRMP matching grants are designed to further the 
project’s overall vision of strengthening the foundations for rapid, sustained and 
inclusive economic growth, enhancing food security, reducing poverty, and 
improving the lives of the Nepali people. 

 Ideally, matching grant activities will meet multiple project results. 
 Grants will cover only necessary and allowable costs linked to the execution of 

the activity. These may include construction (collection center, storage, shop etc.), 
small and medium equipment and machinery, goods such as new types of seeds 
and planting materials 

 Activities can only begin upon signature of the agreement between the applicant 
and RVWRMP. Costs incurred before execution of the agreement will not be 
reimbursed. 

 
4.5 Ineligible Activities and Unallowable Costs 
 
Grant funds cannot be utilized for the following: 
 

 Sub-awards or contracts 
 Private ceremonies, parties, celebrations, or "representation" expenses. 
 Purchases of restricted goods 
 Any purchases or activities deemed unnecessary to accomplish grant purposes as 

determined by RVWRMP, including any grantee headquarters expenses that are 
not directly linked to the implementation of the proposed project. 

 Previous obligations and/or bad debts. 
 Fines and/or penalties. 
 Indirect costs such as but not limited to overhead  
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V. MATCHING GRANT SOLICITATION AND APPLICATION 
PROCESS 
 
5.1 Identification and Solicitation of Potential Grantees 
 
RVWRMP encourages competition in the award of grants in order to identify and support 
the best possible activities to achieve program objectives. Competition will be solicited 
through Requests for Applications (RFAs) in the targeted RM. Proposals will be assessed 
on a rolling basis until the RM-matching grant budget has been depleted. 
RFAs may differ between RMs based upon the overall grant objective in the separate 
RMs. 
  
All solicitations will be announced in a manner consistent with program objectives (e.g., 
notice boards, newspaper ads, verbal, radio, etc.).  
After the type and methodology for solicitation have been established, the SLS, in 
collaboration with WRA and GWRO, will draft the RFA, based on an established 
template. The SLS with WRA will lead the process and they will also work closely with 
the technical staff during the solicitation, review, approval, and execution of approved 
grants, particularly in the processing of grant modifications and reports.  
  
All solicitations will include a disclaimer stating that RVWRMP is under no obligation to 
fund any activity or provide any awards to any applicant. Unsolicited proposals may be 
considered on a case-by-case basis. 
 
RVWRMP will ensure that (1) grants are awarded in a transparent fashion, (2) the 
proposed grant activity is relevant to RVWRMP and furthers the goals of the project and, 
(3) sustainability is satisfactorily addressed in the proposal. 
 
5.2 Pre-proposal Briefing/Application Assistance 
 
Because not all applicants are experienced in project development and in applying for 
grant assistance, RVWRMP may periodically conduct training sessions to orient potential 
grantees to the grant-making process. RVWRMP RM based staff may also provide one-
on-one assistance on applying for grant assistance. 
 
5.3 Requests for Application 
 
RVWRMP intends to use Requests for Application (RFAs) to solicit grant applications 
from eligible parties.  
 
An RFA will include the following: 

 Program eligibility requirements 
 Minimum qualifications of applicant 
 General description of the proposed program with an indication of the range of 

activities that might be involved, as well as any established goals of the activity 
which the applicant must demonstrate the ability to achieve 
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 Illustrative expected results, and indicators of performance 
 Weighted evaluation criteria 
 Estimate of funds available and number of awards anticipated 
 Maximum grant amount 
 Cost sharing requirements 
 Duration of the Project support of activity 
 Deadline for submission 
 Disclaimer that the Project reserves the right to fund any or none of the 

applications submitted 
 Grant Application Form (available at RVWRMP RMSU office) 
 Grant Budget Form (available at RVWRMP RMSU office) 
 Point of contact, including name, title, address and phone number 

 
5.4 Grant Application Form 
 
As described in this section, the development of a full application requires input on the 
part of the applicant. The full grant application submission consists of the following 
documents: 

 Completed grant application and budget forms 

 Copy of valid Nepali registration certificate for private business, cooperative or 
CBO 

 Implementation plan or chronology of activities and results 

 Any other supporting document(s) as requested in the solicitation 

The grant application forms provide a standardized format for review of the major 
elements of the proposed activity. Based on the review and evaluation of the information 
presented in the application, the Grant Evaluation Committee (GEC) will either approve 
or reject the proposed activity. 

The Full Application Form and detailed instructions are contained in the Annexes. Major 
elements of the application include: 

 Section I (Basic Information). The applicant provides basic contact information 
and information regarding the status of the organization.  

 Section II (Project Description). The applicant describes overarching program 
elements such as objective of the grant and the linkage to RVWRMP’s objectives, 
results and indicators for measuring results, the activities' beneficiaries, and plan 
for disseminating activity deliverables.  

 Section III (Project Implementation Plan). This section covers information regarding 
project implementation, including proposed personnel, and descriptions of each task. 
Each task must be: 

o Complete and sound. 
o Integrated and scheduled with dependent tasks. 
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o Assigned to a responsible party. 
o Defined in terms of resources required. 
o Concluded with a viable milestone of achievement-milestones must be 

linked to results. 
o The tasks listed must show a logical, thoughtful approach to the overall 

implementation plan. Tasks should describe actions and be logically 
sequenced.  
 

 Section IV (Experience and Capacity). Applicant describes previous or ongoing 
experience implementing similar activities. This is a critical factor in assessing the 
capacity of the grantee to implement the activity. Applicant also provides contact 
information of references that can speak to the applicant's past performance and 
capabilities. 

 Section V (Cost and Budget). This includes a summary of the information 
provided in the application budget forms, and includes total grant request, 
grantee's cash or in-kind contributions (cost sharing) for the activity, and 
contributions from other sources (co-funding) for the activity. Within the budget 
notes, the applicant also describes any other donor funding currently received and 
that may result in issues of duplicate funding.   

 The budget forms, when properly completed, reviewed, and approved, 
serve as the mutually agreed-upon “road map” for activity financial 
management. All activity costs must be identified. Cost data must be 
accurate; proposed amounts should not be unrealistically high or low.  

 It is important that the budget clearly indicates where specific project 
funds are to come from (e.g., RVWRMP, co-funding by another donor, or 
the applicant’s cost sharing contribution). Furthermore, contribution from 
other donors and grantees resource commitment will be investigated and 
documented. In order to avoid double financing/ billing, RVWRMP will 
require full disclosure by all involved parties and will maintain contact 
with co-funders to verify their contributions. 

 Sustainability of the proposed activity is of primary importance and must 
be addressed in this section. Specifically, the applicant must demonstrate 
how the activity will be sustained and how the applicant will be able to 
financially support the activity when RVWRMP funding is exhausted. 

 
5.5 Submission and Processing 
 
Grant proposals are to be submitted directly to the RVWRMP RM-team as specified in 
the applicable solicitation. Upon receipt of a proposal, the GWRO or his/her designee 
will systematically process the proposals according to RVWRMP’s internal procedures, 
and include the following:  

 Creating a hard-copy grant file along with the grant file checklist with all 
information pertaining to the grant at any point in time 
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VI. GRANT EVALUATION AND SELECTION 
 
This section describes the procedures to be followed by RVWRMP during the 
evaluation and selection process. In all cases, the WRA and GWRO or designee will 
guide the review and approval processes, and monitor that the RVWRMP database is 
being updated consistently. The grant process step-by-step checklist (included in the 
annexes) outlines the various steps and approvals to be obtained during the evaluation 
and award process.  
 
6.1 Initial Screening of Application 
 
The purpose of the screening process is to quickly identify eligibility or ineligibility of 
activities for further evaluation by RVWRMP. The GWRO or designee will review the 
grantee application to ensure all documentation as required by the solicitation has been 
submitted and that the organization is eligible to receive a grant.  
 
If an applicant has not submitted all required paperwork then the GWRO will provide 
the applicant with a new deadline for submission of missing items. Incomplete 
applications will not proceed to the evaluation stage.   
 
6.2 Evaluation Criteria 
 
All grant applications regardless will be evaluated according to RVWRMP’s project 
principles of design and approach, impact, sustainability, results orientation, and cost 
efficiency, using the specific criteria set forth below. The Evaluation/Selection Criteria 
Form (in annex B) details how the grant applications will be assessed. The criteria below 
comprise an illustrative example (the RFA will specify the particular criteria), and a 
given solicitation may specify additional evaluation criteria or a different point system as 
appropriate. 
 

EVALUATION CATEGORY 
RATING -POINTS 

(100 TOTAL) 
1. Technical quality 55 POINTS 

Feasibility of Design and Technical approach 30  
Impact on Target Group 10 
Gender and Social Inclusion  5 
Past Performance / Member of project supported Cooperative 10 

2. Organizational capacity 30 POINTS 
Management and Programmatic  capacity 15 
Sustainability/Financial Self-Reliance 15 

3. Cost 15 POINTS 
Cost Efficiency 10 
Cost share 5 

 
1. Technical Quality 
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 Feasibility of Design and Technical Approach: The quality and feasibility of 
the application in terms of the viability of the proposed technical approach, (i.e., 
the proposed technical approach can reasonably be expected to produce the 
intended outcomes), appropriateness of the proposed methodology, 
innovativeness, and the work plan for achieving project objectives to offer 
significant impacts on agriculture and economic growth in the targeted RM. The 
technical approach must directly contribute to the achievement of RVWRMP’s 
expected results and performance under the activity, and must be measurable 
under one or more of the RVWRMP’s indicators.  

 Impact on Target Group/Return on Investment: The extent to which the 
proposed activity corresponds to the needs of target group(s) and will directly 
benefit them. Also, the degree to which it will directly or indirectly stimulate 
other organizations and resources to replicate, develop, or implement activities 
supporting the objectives of RVWRMP. 

 Gender and Social Inclusion: The extent to which the funded activity addresses  
gender, ethnic minority and caste considerations and youth  and represents a 
strong commitment to these  groups as beneficiaries. 

 Past Performance: Previous or ongoing experience implementing similar 
activities.  This examines an Applicant’s track-record, which is a critical factor in 
assessing the capacity of the Grantee to implement the activity. 
Grantees which are shareholders of a RVWRMP supported Cooperative are 
encouraged to apply.   

 
2. Organizational Capacity 

 Management and Programmatic Capacity: Evidence of the capability to 
undertake and accomplish the proposed activities. The proposal should 
demonstrate the organization’s effectiveness in terms of internal structure, 
technical capacity, and key personnel.  

 Sustainability and Financial Self-Reliance: The extent to which the funded 
activity will result in building and strengthening the capacity of the community 
and local organizations, and whether the activity itself is sustainable or will 
stimulate sustainability of the organization. 

 
3. Cost  

 Cost Efficiency: The degree to which budgeting is clear and reflects best use of 
organization and grant resources.  

 Cost share: The local contribution reflects commitment by the targeted 
beneficiaries and local institutions. Any applicant to be supported under the 
project is obligated to make a cost-share contribution towards the 
implementation of the activity. Higher cost-shares than the minimum will result 
in a higher score. 

 
6.3 Cost Sharing 
 
Cost-sharing is mandatory for all grantees unless otherwise stated in the RFA. The 
minimum cost-share contribution is 50% for all grant activities funded through the 
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RVWRMP matching grant program. The cost-share is intended to increase ownership by 
creating a financial stake in the success of the program. The cost-sharing is not intended 
to be a restriction to organizations and RVWRMP staff will work with prospective 
grantees to assist in finding appropriate means to cost-share activities funded through the 
grants program, either in-kind, cash or co-sharing from third parties.  
 
The nature and amount of this contribution must be clearly defined in the grant 
application. The applicant must identify the means to verify this contribution. In their 
grant applications, applicants should distinguish between co-funding that is already 
committed and co-funding that is only anticipated. 
 
In-kind contributions such as equipment, local materials, etc., can be counted as cost-
share and a reasonable and fair value must be attributed by the applicant to this 
contribution so that it can be properly recognized. The fair value of voluntary labor can 
also be considered as cost-sharing based. It is recognized that this may be the only type 
of contribution that many small, local business and CBOs would be able to provide. 
 
6.4 Review of Applications and Selection of Prospective Grantee  
 
All applications will be reviewed by the Grants Evaluation Committee (GEC) consisting 
of WRA, GWRO and two representatives from the RM. The GEC may convene as 
appropriate to the needs of the project and grants program. 
 
The grant approval package (included in the Annexes) will be comprised of a grant 
summary sheet and a memorandum of negotiation, and will document the decision to 
award, including: 

 Name of the grantee organization, and proposed activity 
 Grant amount in NPR 
 Brief description of the purpose of the award and duration  
 Brief explanation of the selection process and overall results of the evaluation or 

justification of the absence of competition 
 Rationale for award  
 Summary of GEC evaluation  

 
The WRA and GWRO will provide guidance and instructions to the GEC regarding the 
evaluation process, the confidentiality of the process and expected integrity and 
professionalism of evaluators. The GEC will have the score-sheets and proposals 
available. In addition, every GEC member will sign and submit a non-disclosure/non-
conflict of interest certification (included in the annexes).  
 
6.5 Pre-award Responsibility Determination (Financial and Administrative 
Assessment) 
 
The purpose of a pre-award responsibility determination is to determine whether the 
applicant possesses the managerial capacity to plan and carry out activity 
implementation. The GWRO or designee must conduct the pre-award responsibility 
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determination to determine if the recipient has the necessary management competence to 
plan and carry out the grant. No grant shall be awarded unless the project makes a 
positive determination regarding the management, financial, and administrative capacity 
of the organization.  
 
The first step in any pre-award responsibility determination or survey is for the applicant 
to complete a self-assessment form. The form provides the basis for the formal pre-award 
determination. 
 
A formal pre-award survey usually entails a visit to the applicant’s office, residence or 
business, though a visit may be made at any time during the application process. During 
this visit the GWRO or designee meets with the applicant to learn more about the 
administrative and financial management systems, etc. 
  
6.6 Grant Agreement Review and Signature 
 
The GWRO will inform the successful applicant of the award in writing and will send the 
grantee two original copies of the Grant Agreement  

The GWRO will discuss with the grantee the Terms and Conditions of the agreement, 
relevant RVWRMP regulations, and relevant RVWRMP grants procedures, including but 
not limited to those relating to mutual expectations during grant implementation. This is 
to ensure full understanding on the part of the grantee and RVWRMP staff regarding how 
the implementation shall proceed and to ensure that the agreement accurately reflects this 
understanding. The grantee must fully understand and accept all aspects of the Grant 
Agreement.  

After discussion with the grantee, the grantee will sign and the GWRO will have the three 
completed original copies of the Grant Agreement signed by RM chairperson and then 
send to the TSU office, where the WRA, will counter-sign the documents. One original 
copy of the agreement will go to the grantee, one will be at the RM office and one copy 
will be kept on file in the RVWRMP PSU office.  
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VII. GRANT MANAGEMENT PROCESS 
  
 
7.1 Step-by-step process described 
 

 Step 1: The CLA, SLS and WRA, develop the draft RFA based on work 
plan/LIP, RM potentials, available budget etc. The scope of the RFA can include 
a rough estimate of the activity cost. 

 Step 2: The RFA is submitted to the RMPMC, who reviews and approves it. 
 Step 3: The RFA is advertised on the open market via newspaper advertisements, 

radio announcements, verbally, and other ways conducive to the respective 
environment. 

 Step 4: Interested parties submit full application form as specified in the RFA for 
review and evaluation.  

 Step 5: The GEC evaluates the applications. If the application is rejected, the 
applicant will be formally notified. If the application is approved, the organization 
will be notified and the application will proceed to negotiation and possible 
award. 

 Step 6: The GWRO or designee makes a pre-award responsibility determination 
and, if positive, drafts the grant approval package. If the pre-award responsibility 
determination is not positive the GWRO may recommend that a grant not be 
awarded or recommend special award requirements.  

 Step 7: The GWRO/WRA drafts the appropriate documents to move forward with 
the grantee. The GWRO compiles all grantee documentation for submission to the 
RMPMC for review and approval. 

 Step 8: The RMPMC reviews all grant information, making necessary changes 
and ensuring compliancy. If approved by RMPMC, the documents are signed by 
CAO.  

 Step 9: Grant Contract is prepared by GWRO and signed by Grantee and RM-
CAO 

 Step 10: Tailored training(s) will be provided to the Grantees by the Project 
(business planning, SIYB etc.) 

 Step 11: Payments are made as per installment basis in the Grant Contract 
 Step 12: Monitoring to be carried out by RM and Project based upon information 

in the Grant Contract on results and indicators. Regular monitoring and final 
completion monitoring including financial. Further annual monitoring visits may 
be carried out for project purposes. 

 Step 13: After completion of all activities, grant will be closed and final grant 
report will be prepared by GWRO and submitted to RMPMC 
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7.2 Step-by-step process visualized 
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VIII. GRANT IMPLEMENTATION PROCESSES 
 
This section describes the implementation and grant management processes undertaken 
by the grantee and RVWRMP once the grant agreement has been signed. More 
information regarding control forms referred herein can be found in the Annexes of this 
handbook. 
 
To the extent that RVWRMP has adhered to the processes set forth in this handbook, 
RVWRMP and FCG shall not be liable for grantee violations of the grant agreement, 
omissions, or incorrect statements or documentation. If RVWRMP discovers such 
violations, omissions, incorrect statements or documentation on the part of the grantee, 
RVWRMP shall take reasonable steps to remedy the situation with the grantee. 
  
8.1 General Implementation Responsibilities 
 
Grantee implementation responsibilities: Upon the signing of a grant agreement, the 
applicant becomes the “grantee.” Consistent with the Terms and Conditions set forth in 
the grant agreement, the grantee agrees to comply with all policies, procedures, and 
stipulations contained in this handbook. The grantee must give full cooperation to 
RVWRMP staff in the oversight of the grant. The grantee will submit requests for 
reimbursement and reports on a periodic basis as specified in the grant agreement. 
 
RVWRMP implementation responsibilities: Also upon signing, RVWRMP will begin 
to exercise its management responsibilities. The RM and Project will oversee the 
performance of the grant through review of deliverables, site visits, and regular review of 
financial reports in close collaboration with the relevant technical staff member(s). The 
GWRO will oversee financial and contractual compliance, while the technical staff 
members will monitor technical performance including, but not limited to, the 
achievement of the benchmarks and objectives specified in the grant agreement. 
RVWRMP will support the grantee with periodic payment via reimbursement based on 
receipts or deliverables agreed to in the grant agreement. 
 
8.2 Monitoring and Evaluation 
 
RVWRMP will use a variety of mechanisms to monitor grantees' performance, including 
evaluating end-of-activity results, conducting site visits of activities underway, and 
reviewing periodic reports. Grantees are required to report data to feed into RVWRMP’s 
Result Framework.  
 
The grantee is required to submit to the project periodic narrative and financial reports, as 
detailed in the grant agreement. These reports are key to the transparency, accountability, 
and responsibility that must be maintained for a mutually beneficial arrangement between 
RVWRMP and the grantee during the duration of the grant. These reports are important 
management tools allowing RVWRMP to monitor the grantees program performance.  
 
The technical staff involved and the GWRO are responsible for verifying that reports are 
received on time, reviewing them for completeness, and monitoring progress against set 
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indicators. If there are problems in implementation, a report is incomplete, and/or the 
verifiable program milestones have not been met, RVWRMP will decide the appropriate 
action to be taken, including but not limited to termination of the grant, a financial audit, 
and/or legal action. 
 
The grant agreement will specify the reports required for a given grant.  In addition to 
financial and management reports, recipients may also be required to submit the 
following: 
 

 Quarterly progress report: Quarterly progress reports that describe the progress 
towards achievement of the objectives and results by milestone. Quarterly reports 
include outputs; summary of major accomplishments, unexpected or unplanned 
outcomes/activities, and financial reports. 

 Grant completion report:  
 
8.3 Grant Disbursement Procedures 
 
Grant funds will be disbursed in local currency (Nepalese Rupees), based on a 
disbursement schedule presented and agreed to by RVWRMP for allowable costs and/or 
achievement of milestones. Disbursements may also be made directly to a supplier. 
Under no circumstances will any payment be made in cash, to the account of a private 
person, and/or to an offshore account. The various types of grant instruments have 
corresponding payment methods, described as follows: 
 
A. Payment via Expense Reimbursement (Simplified Grants) 
This is payable to the grantee upon presentation of bona fide receipts for allowable 
expenses incurred and a project progress report. RVWRMP will issue a reimbursement to 
grantees with simplified grants based on costs incurred as verified by receipts when the 
grantee submits these receipts to the RVWRMP field office along with the documentation 
listed below: 
 

 Budget statement: This is a budget summary statement the grantee provides 
RVWRMP indicating the cumulative expenses against the approved budget. The 
figures in this summary report must match the approved grant budget.   

 Detail of expenses: The grantee is required to provide RVWRMP the detail of 
expenses.  

 Supporting documentation: Supporting documentation for expenses will consist of 
official invoices. Any documentation not supported by an official invoice must 
contain an explanation about why an invoice is not being provided. Once received 
from the grantee, the Grant Payment Request form with all supporting 
documentation will be reviewed by the GWRO, and assigned technical staff 
member(s). The request will either be approved or processed as submitted by 
AAO, or returned to the grantee for further clarification and/or documentation. 
Three quotations are needed for separate budget items of NPR 50,000 and more. 
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The grantee will normally receive reimbursement within two weeks after the above 
documentation has been approved. Errors in documentation may lead to delayed 
disbursements. 
 
B. Payment via Direct Vendor Payment (All Grant Types)  
The program may issue payments directly to the vendor(s) on behalf of a recipient for 
goods and/or services delivered to the recipient. On a case-by-case basis, RVWRMP will 
make direct payments to suppliers on behalf of a grantee. In such cases, the grantee must 
be able to demonstrate that: (a) the goods or services are clearly specified in the approved 
grant application and are contained in the final grant agreement budget, (b) the goods or 
services are allowable, and reasonable, and (c) the source selection was based on 
adequate price competition. Arrangement for direct payment will be made by the GWRO 
and AAO? or designee in accordance with generally accepted good business practices 
and RVWRMP's procurement policies and procedures. 
 
Payment will be made based on bona fide invoices, including a signed statement by the 
grantee, confirming that the goods and services have been received from the vendor.  
 
8.4 Audit and Records Maintenance 
 
The grantee shall assume full responsibility for effective and proper administration of 
funds. RVWRMP reserves the right to audit the recipient as described herein, and in the 
grant agreement.  
RVWRMP reserves the right to conduct an audit or review of the grant at any time for 
any reason. The grantee shall maintain books, records, documents, and other evidence 
relating to the RVWRMP grant in accordance with generally accepted accounting 
principles.  
 
The grantees accounting records shall made available to RVWRMP or their designees for 
review for up to three years after the submission of the final reports, according to the 
Terms of the grant agreement. 
 
8.5 Purchase of Non-Expendable Equipment and Professional Services 
 
RVWRMP will normally purchase equipment directly from suppliers or will assist the 
grantee in the procurement. Equipment purchased directly by RVWRMP or by a recipient 
will adhere to appropriate governing restrictions (e.g. meeting local financing 
regulations).  
 
Title will vest with the grantee and equipment must be maintained and used by the 
grantee for the purpose proposed. Stolen equipment must be reported to the police 
immediately.  
 
8.6 Branding Requirements 
 
Standard RVWRMP branding is required for all grantees in the form of stickers, logos, 
etc. 
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IX. TERMINATION, SUSPENSION, AND MODIFICATION OF 
GRANTS 
 
9.1 Termination and Suspension 
 
Per the grant agreement, RVWRMP reserves the right to terminate or suspend a grant for 
the reasons listed below. If termination or suspension is considered, it should only be 
undertaken after a full discussion with SLS, WRA and RMPMC and other involved 
parties  
 
Termination and suspension may be: 
 

 With consent of grantee: RVWRMP may terminate or suspend the grant, in 
whole or in part, with consent of the grantee. Both parties shall agree upon 
termination/suspension conditions, including effective date and, in case of partial 
terminations, the portion of the award to be terminated. The bilateral agreement to 
terminate will be in writing. 

 Upon request of the grantee: The grantee may terminate the award in whole or 
in part upon sending a written notice to RVWRMP. The notice must specify the 
reason for termination, the effective date, and, in case of partial termination, the 
portion to be terminated. If in the opinion of RVWRMP a partial termination will 
mean that the purpose of the grant will not be achieved, RVWRMP may terminate 
the award. 

 For convenience: RVWRMP may terminate or suspend the grant, in whole or in 
part for any reason based on the convenience of RVWRMP. Under a termination 
for convenience, RVWRMP will pay for all costs incurred or milestones achieved 
at the time of termination and a pro-rata share of any deliverables or costs in 
progress. 

 
Where possible RVWRMP will attempt to provide the grantee with 15 days advance 
notice of any suspension or termination.  
 
Reasons for termination include: 

 Termination for material failure: RVWRMP may terminate or suspend the 
grant at any time, in whole or part, upon written notice to the grantee, whenever it 
is determined that the grantee has materially failed to comply with the Terms and 
Conditions of the award. Termination should only be invoked when all other 
corrective measures have failed. If an activity is well designed, then failure to 
achieve the objective will most likely result from either a wholly unanticipated 
event or condition or negligence on behalf of the recipient.  

 Financial insolvency of grantee: RVWRMP has the right to terminate in whole 
or in part, or suspend payments should the recipient become insolvent during 
performance of the activity. 

 For convenience: Described above. 
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Procedures for Termination: 
 Termination or suspension initiated by RVWRMP:  

o Step 1: The GWRO, in coordination with the assigned technical staff 
member(s) will present the case for Termination or Suspension to the 
RMPMC  

o Step 2: If the RMPMC approves a letter will be sent to the grantee outlining 
the problems observed and providing an explanation of a possible Termination 
or Suspension of the grant and soliciting to present solutions to resolve the 
problem (s).   

o Step 3: The grantee will have 5 days to respond in writing. During this period 
the grantee may analyze options with RVWRMP staff.  

o Step 4: Upon receipt of a written response from the grantee, or in the absence 
of a written response within the 5 days period, the RMPMC, in consultation 
with the GWRO and technical staff, will make a final determination as to 
termination or suspension and the conditions and timing for such termination 
and suspension. Once the decision is made, another letter will be sent to the 
grantee informing the final determination and stipulating the last date by 
which eligible grant expenses may be incurred and under what conditions 
additional disbursements, if any, will be permitted. 

 Termination or suspension initiated by grantee:  
o Step 1: The grantee may present the case verbally to the GWRO and/or the 

assigned technical staff member(s). The grantee will, in writing, request for 
termination or suspension to RVWRMP, with arguments for the necessity of 
that action, and proposed terms (timing, eligible costs, etc.) for termination or 
suspension. 

o Step 2: The RMPMC will have 5 business days to respond in writing, during 
which time they will consult with RVWRMP staff, the grantee, beneficiaries, 
or third parties. If the RMPMC accepts the request for termination, they will 
outline the conditions for termination or suspension (timing, eligible costs, 
etc.). If the RMPMC does not accept the request, they will outline actions to 
be taken to improve the likelihood of the grant activities achieving the results 
expected.  

o Step 3:  The grantee will have 5 business days to respond in writing to 
RVWRMP.  

 
9.2 Modifications 
 
RVWRMP may modify a grant at will in exceptional cases. Normally, any modification 
of a grant agreement requires the mutual written endorsement of the grantee and 
RMPMC in the form of a Grant Agreement Modification. 
The modification may have an impact on the program activities or budget or may be 
related to budget-alignment.  
 
9.3 Alternative Dispute Resolution 
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Arbitration – In the event that any dispute arises concerning any aspect of a grant 
agreement that is not specifically addressed in the Terms and Conditions, it is hereby 
agreed that the matter will be presented to the original GEC for that grantee and the 
RMPMC will be the final and binding arbitrator of such dispute.  
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X. GRANT COMPLETION CLOSEOUT AND RENEWAL 
 
10.1 Grant Completion Date 
 
All activities of a grant financed with RVWRMP funds will be completed or cease on the 
grant completion date specified in the grant agreement, unless RVWRMP provides 
approval of extension in writing prior to the specified Grant Completion Date. In all 
cases, grants should be closed out rapidly upon completion of the grant activities. 
 
10.2 Completion Report and Closeout 
 
Under the Terms of the grant agreement, the grantee will be required to submit a 
completion report (included in the Annexes) to RVWRMP within 30 days after 
completion of activities. RVWRMP staff will support the grantee in the writing. The 
report will include the following sections:  
 

A. Technical Narrative Report section, this section includes: 
o A summary of the activity objectives and achievements. A summary of the 

activity implementation process, lessons learned, and recommendations. 
B. Justification if any deliverable or milestone was not accomplished. 
C. Financial Report Section. This section includes: 

o Grant Funds Reconciliation: Under grants with advances, the expenditures 
substantiated by the backup documentation should match the funds disbursed 
or the advances provided. The grantee shall reimburse RVWRMP for any 
differences between disbursements and approved expenditures. RVWRMP 
will follow up (letters, phone calls and even site visits) with the grantees that 
have pending balances. 

o Inventory Report and disposition plan for all goods over NPR 50,000. 
 
Finally, the completion report shall be submitted to the GWRO and assigned technical 
staff member(s) for review and approval. If the technical staff or GWRO determines that 
the report is inadequate or incomplete, the report will be returned to the grantee for 
rectification and resubmission.  
 
If the completion report is deemed acceptable and all other requirements have been met, 
the GWRO or designee will prepare a Completion Certificate (included in the annexes), 
which upon signature by the grantee and CAO serves to formally close the grant file. All 
obligations (technical and financial) on both parties, with the exception of RVWRMP’s 
right of inspection and the recipient’s record-keeping obligation (specified in the grant 
agreement), are deemed to be fulfilled.   
 
10.3 Disposition of Equipment 
 
For non-expendable equipment over NPR 50,000, as referenced above, the grantee will 
be required to maintain inventory and submit and inventory list to the GWRO. 
 
10.4 Follow-on Awards 
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As an activity comes to closure, a grantee may request consideration for a follow-on 
grant. RVWRMP processes requests for follow-on grants on a case-by-case basis, with 
the best interests of the project being of paramount importance. In cases where a grantee 
would like RVWRMP to consider a request for a follow-on award, there are three 
primary considerations: 
 

 First, the request is based on a continuation of the current grant activity. In other 
words, the renewal does not present a major shift in technical focus or content 
from the original grant. If the shift is major, then the request is in fact an 
application for a new grant activity and the concept of renewal is negated. 

 Second, it is expected that the grantee will have gained technical insight and built 
capacity by means of lessons learned during original grant implementation. As 
such, these lessons learned should be clearly evident in the renewal request and 
contribute to overall activity impact. 

 Finally, it is assumed that the original grant will have included activity design and 
development tasks, and those costs were fully recovered. Therefore, the renewal 
should only contain modest design development costs required to absorb lessons 
learned into the renewal implementation plan.  

 
In addition to the considerations above, renewal awards are subject to the same 
limitations specified in Section 4 regarding ineligible activities, funding limitations, etc. 
A follow-on award request is processed similarly to a new application except for the 
initial go-ahead on the concept. Instead of completing a grant concept summary form, the 
applicant should draft a letter to RVWRMP requesting renewal. RVWRMP will conduct 
an internal evaluation of the request to assess: 
 

 Grantee implementation performance with respect to technical work plan 
 Whether project results address critical needs of beneficiaries 
 Whether project results further RVWRMP’s overall objective  
 Current RVWRMP program priorities and funding limitations 
 Whether sufficient funds are available or will can be planned in the existing or 

upcoming RM’s FY budget 
 
If the RMPMC, in coordination with the WRA and GWRO, and assigned technical staff 
member(s), determines that the renewal would be in the best interest of the project, the 
GWRO will authorize the applicant to develop a full application for GEC consideration. 
The application will be reviewed and approved using the same procedures contained in 
Sections 6 and 7. 



  
 

RVWRMP MATCHING GRANTS MANAGEMENT HANDBOOK     27 

ANNEX A 

Grant Application Form 
 
 
This is an external form for completion by grant applicants. 
 
RVWRMP will assist applicants in understanding the application process, and can provide 
coaching in application development at the request of applicants. Annexed to this document is an 
MIS Indicator Form that should also be completed at the time of submission of the grant 
application. You will also be provided with a detailed budget format that should be completed 
and submitted with your application.   
 
The Grant Application Form can be completed in English or Nepali language. 
 
This application is in response to RFA No.  
 
Section I. Basic Information 
 
1. Name of your organization/micro-enterprise/group/CBO: 
 
2. Date organization was founded: 
 
3. Contact information: 
 

Key contact person(s) and title:  
Office address:  Office phone:  
Mobile:  Fax: 
E-mail: Website:  

 
4. Describe briefly your organization and its purpose:  
 
Section II. Program Description 
 
5. Title of your proposed activity:  
 
6. Objective of your proposed activity:  
 
7. Background: What is the issue or problem that your activity will address? Why is it critical to 

address this issue? 
 
8. Describe your activity in detail (or attach a project description): 
 
9. On a form annexed to this application, please list the results to be achieved and the indicators 

you will use to measure success. In addition to quantitative indicators, you may also suggest 
others ways to measure success or impact.  

 
Section III. Implementation Plan 
 
10. Anticipated duration of your activity: 
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Overall length (total number of months)  

Start and end date (day, month, and year)  
 
11. Main tasks, with estimated start and end dates for each task. Please include all events, 

trainings, publications, etc. 
 

Description of Main Tasks  Start & End 
Dates 

Task 1:   
Task 2:  
Task 3:   
Task 4:   
Task 5:   
Task 6:   
Task 7, etc: (please add rows as needed)  

 
12. Location(s) of the activity (add more rows as needed).  
 

# District (Rural) Municipality Ward 
1    
2    
3    
4    

 
13. List personnel who will be involved in implementing this project  

 
14. List board members (or founding members if you do not have a formal board of directors) 

and key staff (president, directors, treasurer, etc).  
 
Section IV. 
 
15. Experience implementing similar activities: 

 
16. List three independent relevant professional references: 
 
Section V. Cost 
 
17. Estimated cost in NPR per the attached budget: 
 

Amount requested from RVWRMP:         NPR _________________ 
In-kind or cash contribution:      NPR _________________ 
Other donors or third-party resources:   NPR _________________ 
 
Total Estimated Cost      NPR _________________ 
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By affixing my signature below, I certify that to the best of my knowledge, the information 
provided in this application is accurate and correct: 
 
Submitted by (name and title): ____________________________________________________ 
 
Signature: _____________________________________ Date: __________________________ 
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Annex B - RVWRMP Grant Budget Template

Name of Applicant:

Title of Proposed Grant Activity:

Line Item Units Description Rate Total RVWRMP / RM
Grantee / own 

contribution
Other Sources Total

I  Labor Costs

II   Equipment / Machinery

III   Local Materials

IV   Small Items

V   Other Costs

Budget in NPR
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ANNEX C 
 

 

IMPLEMENTATION PLAN 

 
Activity 
List each activity.  Please be as specific 
as possible.  Use additional pages if 
necessary. 

 
Target Audience 
(if applicable) 
Who is the audience 
targeted for the activity? 

12 Month Timeline 
Place an X in the appropriate box to indicate the 
months of the activity. 

 
Person(s) 
Responsible 
Who is responsible for 
implementing the activity? 

 
Evaluation 
Indicators 
How will you measure the 
success of the activity? 

  1 2 3 4 5 6 7 8 9 10 11 12   
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ANNEX D 
RURAL VILLAGE WATER RESOURCES MANAGEMENT PROJECT – RVWRMP-III 
Grant Application Evaluation Form 
 
Name of the Organization:  
Activity Title:  
 

Evaluation Category Rating  
Points 

Score Remarks 

1. Technical Quality 55   

Feasibility of Design and Technical 
Approach 

30   

Impact on Target Group 10   
Gender and Social Inclusion 5   
Past performance 10   
2. Organizational Capacity 30   
Management and Programmatic Capacity  15   
Sustainability/Financial Self-Reliance  15   
3. Cost 15   
Cost efficiency 5   
Cost Share 10   
Overall Rating 100   

 
Evaluated by  ………………………..                                                                                                                    
Date……………………………………….. 
 


